
DEPARTMENT OF DEFENSE 
WASHINGTON HEADQUARTERS SERVICES 

1155 DEFENSE PENTAGON 
WASHINGTON, DC 20301-1155 

Mayl,2017 

Human Resources 

MEMORANDUM FOR DIRECTOR, DEFENSE SECURITY COOPERATION AGENCY 
DIRECTOR, PENTAGON FORCE PROTECTION AGENCY 
DIRECTOR, WASHINGTON HEADQUARTERS SERVICES 

SUBJECT: Direct-Hire Authority for the Department of Defense Post-Secondary Students and 
Recent Graduates 

The attached Office of the Under Secretary of Defense Personnel and Readiness 
memorandum, "Direct-Hire Authority for the Department of Defense for Post-Secondary 
Students and Recent Graduates, dated February 6, 2017 (Tab A), provides implementation 
procedures for Section 1106 of the National Defense Authorization Act for Fiscal Year 2017 
appointment of qualified post-secondary students and recent graduates directly into competitive 
service position in General Schedule (GS-11) and below (or equivalent) professional and 
administrative occupations within the Department of Defense (DoD), without regard to sections 
3309 through 3318, 3327, and 3330 of Title 5, United States Code. 

These appointments are limited to 15 percent of the total number of hires made into 
professional and administrative occupations in the Department at the GS-11 level and below ( or 
equivalent) under competitive examining procedures during the previous fiscal year. The 
following allocations were determined by Under Secretary of Defense for Personnel and 
Readiness (P&R) for the use of this hiring authority: Office of the Secretary of Defense one (1), 
Washington Headquarters Services (WHS) three (3) billets, Pentagon Force Protection Agency 
(PFPA) one (1), and Defense Security Cooperation Agency (DSCA) three (3) billets. Billets not 
used by agencies supporting this authority may be reallocated. 

For more information regarding allocations, please contact is Mr. S.T. Pettiford, Human 
Resources Specialist, Diversity, Disability and Recruitment Division, at (571) 372-4060 or email 
at s.t.pettiford.civ@mail.mil : and my point of contact to execute hiring is Ms. Ericka Deas­
Johnson, Recruitment Team Leader, Personnel Services Division at (571) 372-4092 or email at 
ericka.s.deas-johnson.civ@mail.mil . 

Digitally UQned by 

KAPELLAS.CHRISTO :~:;~~;~~;1:v~:~:~t:~~~~6. 
PHER.A.1170801357 ;~: ~p:(~~~RISTOPHER.A.11708013'7 

Date: 2017.os.01 15:44:27 -04'00' 

Christopher A. Kapellas 
Director 

Attachment: 
As stated 
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MEMORANDUM FOR: SEE DISTRIBUTION 

SUBJECT: Direct-Hire Authority for the Department ofDefense for ·Post-Secorulary Students 
-and R~nt Graduates 

Section 1106 .of-the National Defense Aqtborization Act for Fiscal Year (FY) 2017 
allows the Secretary ofDefense to appoint qualified post-secondary students and recent 
graduates directly into competitive service positions in General Schedule (GS)-11 and below (or 
equivalent)professional and administrative occupations within the Department ofDefense 
(DoD), without regard to sections 33.09 through 3318, 3327, and 3330 oftitle 5, United States 
Code. These appointments are limited to 15 percent of the t.otal number ofhires made into 
prof~ional and admmistrative occupations in the Department at the-OS-11 level and below ( or 
equivalent) under:competitive examining procedures during-the previous FY, 

As set forth in the attachment, this memorandum provides implementing procedures for 
use of this authority. These procedures will be-incorporated into an appropriate DoD issuance. 

For more information, my point of contact is Mr. Danny Henderson, -Chief, Staffing 
Policy Division, whom you may reach at (571) 372-1536 or by email at 
danny.m.henderson4;civ®n-aiLmil. . 

A. M. Kurta 
Performing the Duties of the Under Secretary of 

Defense for Personnel and Readiness 

Attachment 
As stated 



DISTRIBUTION: 
Secretaries ofthe Military Departments 
Chairman ofthe Joint Chiefs of.Staff 
Under Secretaries ,of Defense 
Deputy ChiefManagement Officer 
Chief, National Guard Bureau 
General Counsel ofthe Department ofOefense 
Director of Cost Assessment arid Program Evaluation 
Inspector General of the .Department of Defense 
Director ofOperationa:1 Test and Eyaluation 
Chief Infonnaation Officer of the Department of Defense 
Assistant Secretary of-Defense f-0r LegislatiYe Affairs 
As.qistant to the 'Secretary ofDefense· for Ptlblic Affairs 
Director ofNet Assessment 
Director. Strategic Capabilities Office 
Directors ofthe Defense Agencies 
Directors ofthe DoD Field Activities 
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ATTACHMENT 

DIRECT-HIRE AUTHORITY FOR 
THE DEPARTMENT OF DEFENSE FOR 

POST-SECONDARY STUDENTS AND RECENT GRADUATES 
IMPLEMENTATION PROCEDURES 

1. Authority 

a. Section 11-06 of the National Defense Authorization Act (NDAA) for Fiscal Year 
2017 provides that the_ Secretary of~fense may recruit -and appoint qualified current post­
secondary students and recent graduates directly to ,competitive service positions in professional 
and administrat-ive-occupations without regard to sections 3309 through 3318, 3327, and 3330 of 
title 5, United StatesCode{U.S.C.) and corresponding Code-of Federal Regulations{C.F.R.) 
provisions related to recruitment and :appointment. · 

(1) The authority to appoint qualified persons m1der the direct-hire authority 
(DHA) is delegated to Secretaries of the Military Departments, Directors ofthe Defense 
Agencies, ·and Directors ofthe Department ofDefense (DoD) Field Activities with·independent 
appointing authority for themselves and their serviced organizations as defined in their respective 
DoD chartering directives, hereafter .referred to as •·DoD Components." 

(2) Appointments under this authority may not·be made after September 30, 2_021, 
unless this date is extended by future legislation. DoD Components must maintain records on 
their use of this authority for themselves and for their serviced organizations until the·authority 
expires, and may be asked to submit reports on usage ofthls authority. 

2. Use ofDirect-Hire Authority - DHA enables the Department to recruit and appoint qualified 
persons directly without a_ppl}1ng competitive rating and ranking procedures. The following 
principles shall be followed when exercising this authority: 

a. A highly-qualified workforce is critical to the Department's mission. 

b. Recruitment efforts should be expansive enough to -ensure, io the extent possible, that 
a diverse candidate pool exists that is representative of all segments of society. 

c. Merit fa~rs shall be the basis for selecting .individuals for positions. All personnel 
programs and practices shall be administered in accordance with DoD .Directive l 020.02.E, 
"Diversity Management and Equal Opportunity in -the OoD." 

d. .DoD Components must ensure transparency, accountability, and auditability in hiring 
processes. 

3. Covered Positions- For purposes of this authority, this DHAmay be used for positions in 
professional and administrative occupations at -the General Schedule ( GS)-11 level and below { or 
equivalent). 



ATTACHMENT 

4. Responsibilities - Within the scope of this authority, eacn DoD Component will -determine 
the appropriate use ofthis authority relating to recruitment needs, .specific occupational series, 
grades, pay bands/ley-els, ensuring that programs are d.eve]qped and implemented in accordance 
with merit system principles and applicable collective bargainin:g agreements. Program guidance 
must ·be -established b_y DeD 'Components _prior to use ofthese authorities. The guidance will 
include., but not be limited to, such ~cts as: 

a Defining the roles ·and responsibilities of supervisors-and other key officials 
in program administration, such as human resow:_ces .staft budget.and finance.staff. career 
counselors and/or mentors . 

. b. Identifying positions or occupations that V(ill .be,covered by the program. 

c. Developing procedures for acceptance and receipt ofapplications and for evaluating 
and selecting-candidates. 

d. Designing. implementing, and documenting programs for the training and 
development ofemployees selected under provisions of this authority, including the type and 
duration of~ssignments. 

-e. Designing. implementing, and documenting performance evaluation, including 
performance requirements. 

f. Planning, coordinating. impl~menting, and monitoring program activities. 

5. Definitions 

-a. The term "current post~secondary student" means a person who: 

(1) Is currently enrolled in, and in good academic standing at, a full-time program 
at an institiition ofhigher education; and 

(2) Is making _satisfact0ry progress toward receipt ofa baccalaureate or ;graduate 
degree; and 

(3) Has completed at least one year ofthe program. 

b. The ,term "Jecent. graduate" means a person who was awarded a degree by an 
institution ofhigher education not more than two years before the date ofthe appointment of 
such person, except that in the case .of a person who .has completed a period ofobligated service 
in a uniformed service of mote than four yeats, such term means a person who was awarded a 
degree by an institution ofhigher education not more • four· years before the date ,of the 
appointment of such person. 

c. The term "institution of ~gher education" has the meaning given the term in section 
1001 of the Higher Education Act of1965 (20 U.S .-C. 1001). 
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ATTACHMENT 

6. Qualifications - Qualified individuals are those individuals who: 

a. Meet the minimum standards for the position as published in Office ofPersonnel 
Management's (OPM) operating manual, "Qualification Standards for General Sch"edule 
Positions," and any DoD qualification standards specific to the position to be filled; 

b. Meet any .selective placement fact01:(s) and/or competencies identified as necessary 
for appointment to the position. 

c. Appointments may be maae_to any covered position for which the individual is 
qualified. The duties of the position -to whicb the indiv.idual is appointed should be related fo 
either the participant's academic or career goals. DoD Components may not require the 
completion o-f educational requirements -or specific coursework for occupations that do not have 
a positive education requirement. 

7. Announcement and Assessment Process 

a. DoD Components will establish procedures for publicly advertisiQg po$i1ions 
pursuant to this authority in a manner that is most likelr to provide diverse and qualified 
candidates and ensure potential applicants have appropriate information relevant to -the positions 
available. 

( l ) Ads should inform applicants on how to apply and/or be considered ( e.g., 
provide a publicly accessible link to a website that provides further.information on how to apply 
and/or be consider-ed). The information must include; position title, series, and grade; · 
geographic location ofthe position; how to apply and/or be-considered; qualification and 
eligibility requirements; <and any other pertinent information. 

{2) DoD Components must ensure merit system principles are followed when 
posting ads, receiving applications, rating and referring candidates, and notifying applicants 
regarding receipt -of their applications and their status. 

b. DoD Components will assess -candidates against job-related criteria, ensuring that 
applicants have the .skills and behavioral attributes that lead to success in the position. Selectees 
for entry level positions requiring the Administrative Careers With America (ACW A) 
assessment must be assessed ·using the most recent. streamlined ACWA examination or a 
validated alternative assessment instrument (e.g.., select USA HIRE assessments). 

8. .Aru:,ointing Authority-Appointments may be made using the following legal authority 
codes/legal authorities: 

a For tenn appointments -ofcurrent post-secondary students: ZSCF/Direct-Hire Auth 
(DoD Post-Sec Student Appt), Sec 1106, PL 114-3.28, 12/23/2016 

b. For noncompetitive conversions to career or career-conditional appointments .of post-
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secondary students comp1eting academic and program requirements; ZSCG/Direct-Hire Atith 
(DoD P.ost-Bec Student Conv). Sec 1106, PL 114-328, 12/23/2016 

c. For career or-career-conditional appointments of recent graduates: Z5CH/Direct-Hire 
Auth (DoD Recent Grad Appt), Sec 1106, PL 1 14-328, 12/23/2016 

9. Oversight and Accountability 

a The Under Secretary ofDefense fer Personnel al)d Readiness is responsible.for,the 
development ofDoD .implementing guidance and policies, ·inchiding-detem'iination ofyearly 
ailocations for DoD Components. 

b. Defense Civilian Personnel Advisory Service (DCPAS) sball oversee and monitor use 
ofthese authorities throughout the Department and ensure compliance with any re.porting 
requirements related to the authorities. 

c. DoD Components are reslX)nsible for oversight, accountability, and reporting ·for 
themselves and their serviced organizations. 

d. Documentation for appointments made-under these authorities will be sufficient 
to allow -reconstruction ofthe actions and must be maint~ned for a time frame consistent with 
other appointing authorities. 

e. Appointments -under these authorities will be evaluated as part ofthe DoD Human 
Capital Framework. 

l 0. Authorized Positions 

a Limitation on Appointments. The total number of employees appointed during .a 
fiscal year may not exceed the number equal to 15 percent ofthe number of hires made into 
professional and administrative occupations-0fthe Department at the GS-11 level and below (-or 
.equivalent) under ·competitive examining procedures during the.previous fiscal year. 

b. Allocations. Each fiscal year, DoD Components will be notified by DCPAS oftheir 
allocations to fill po~itions based on each respective Component's total percent~e ofpositions 
filled during the previous fiscal year as described in paragraph 1 0.a. If the percentage,of 
authorized :positions does not equate to a whole number. the number ofallocations shall be 
rounded down to the next lower number. By October 31st of each calendar year, allocations will 
be determined .by DCPAS, andDoD Components wi:11 be notified oftheir allocations. Use:ofthe 
authority Temains limited to a specific number of positions. If-allocation additions or 
adjustments are needed, requests may be submitted with tbe .appropriate coordination to 
dodhramc-lilex.dcpas-hrops.list.staffing-and-civ-transition@mail.mil, attention: Special 1-f~g 
Authorities. 
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1J. Requirements for Post-Secondmy Students 

a Schedules. Post-secondary students may work full-time or part-time0 schedules. 
There are no limitatkms on the number ofhours a student-can work per week, but the student's 
work schedule should not interfere with the student's academic schedule. 

b. Participant Agreement. DoD Components must execute a written participant 
agreement with each program participant that clearly identifies expectations, including but not 
limited to: a generaldescription of duties; work schedules; expected date ofcompletion of 
academic and program requirements; .mentorship opportunities; trai$g requirements, as 
applicable; evaluation procedures that will be used for the parti·ciparit; and requirements for 
continuation and successful completion of the program. 

c. Appointments and Conversions. 

(1) Position Types Upon Appointment and Conversion. Students may be initially 
appointed to one-grade interval positions for which they qualify in order to prepare them for 
conversion to the target position in a related two-grade interval occupational series upon 
-completion of their academic program. Students being converted to positions requiring the 
ACW A assessment must be assessed as described in paragraph 7 .b. 

(2) Educational Requirements. Individuals-being considered for initial 
.appointtnents to positions leading to target positions with positive education requirements ( e.g., 
biologist, auditor) should be enrolled in directly-related degree pro_grams in order to meet the 
OPM qualification requirements for the target position upon completion oftheir academic 
program. 

(3) Initiai Appointment and Conve~ion. 

{i) Post-secondary students will be. initially-appointed to a term 
appointment in the competitive service for -an initial period expected to last more than l year and 
not to exceed the time limits stated in section 316.301, subpart C oftitle 5, C.F.R., to include any 
future legislative and/or regulatory modifications to these time limits. R-equests for extensions 
beyond these time limitations should be rare, and must be submitted through the DoD 
Componenf s chain to DCPAS flt least 60 .days in advance to provide time for adjudication. 

(ii) Post-secondary students may be noncompetitively converted to ~ 
career or career-conditional ~ppointment within 120 days ·of successful completion-of their 
academic program requirements. The 120-day period for noncompetitive conversion starts when 
the student completes his or her academic requirements {as determined by -the educational 
institution). DoD Components should defer to tbe educational institution for a determination of 
when.degree requirements have been met. Students may continue to work during the 120-day 
administrative processing period. While ·the intent is to convert post-secondary students to 
permanent employment, conversion is neither automatic nor guaranteed. As a condition of 
employment, a student's appointment expires 120 days after completion of the designated 
.academic course of study, unless the student ·is selected for noncompetitive conversion pursuant 
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to this authority. It is recommended that DoD Components consult with their-employee/labor 
relations office regarding potential non-conversions, 

(iii) The conversion of a student to permanent appointment does not result 
in the use of a new anocation for the respective DoD Component. A student ,continues to occupy 
the original DoD Component's allocation throughout the duration ofthe appointment and 
-conversion pursuant to this authority. 

d. Eligibility Criteria. DoD Components may use requirements such .as the,ability ;to 
work a specified number ofhours per week or be in good academic standing as eligibility 
criteria. 

e. Sunset ofAuthority. Noncompetitive conversions of.students to pennanent 
appointments may occur following the sunset date of this authority. 

6 




