SEVEN SIMPLE STEPS TO ACHIEVING A
REPRESENTATIVE WORKFORCE
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" HRD AND EEOP WILL SUPPORT YOUR EFFORTS BY:

':| Recruitment:
I
I‘! * Assisting supervisors and managers in establishing a recruitment plan.

| » Compiling and maintaining a source list of organizations, institutions, partnerships and events to fuel recruitment

. activities.

I

|
!' « Establishing a distribution list targeting underrepresented groups for vacancy announcements. i
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| Hiring:

|+ Drafting classifications for lower grade levels to facilitate career ladder announcements.
| * Providing training to hiring officials on the business case for diversity.

|
| * Ensuring staffing specialists are aware of all special hiring authorities. |

| Generally:
i i
| * Establishing comprehensive EEO and Diversity performance criteria for hiring officials.

. * Briefing Senior Leadership on representation within the workforce to ensure hiring officials have adequate resources

. and support. i
| » Providing supervisors and managers with demographic dashboards of their team on a periodic basis.
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For additional information on what you can do to achieve a representative workforce or how EEOP |
| can support you, please contact the EEOP Office at (571)372-0831 or diversity@whs.mil f




