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AR 623-3
Evaluation Reporting System

This new regulation, dated 15 May 2006~

o Removes Personnel Services Battallon functiong from procesgsing requirements

and no longer requires its initiale on a final DA Form 67-9 or DA Form 2166-8,

Updates appendix B covering Army Medical Department officer evaluation
reportg,

Thrcughout the document, clarifies when a report is consgidered completed at
the unit level and final processing at Headquarters, Department of the Army.

Retains Evaluations Reporting System policy in the regulation and moves
procedures into DA Pamphlet 623-3.

Streamlines and cocrdinates policy among DA Formg 67-9 (Officer Evaluation
Report), 2166-8 (NCO Evaluation Report), and 1059 {Service School Academic
Evaluatilon Report) (para 1-1).

Updates process for changing evaluations policy from an automated and rigid
stepped eystem of policy relaxation based on mobilization phases to a more
flexible process, as contained in the appropriate personnel policy guidance
{(para 1-13) .

Changes DA Form 1059 processing (chap 2, sec II, and paras 3-37, 3-52).
Changes requirements for rating officials (paras 2-4 and 2-18) .

Changes policy on specific assessment items and report types {paras 3-2b(1),
3-2g(1), 3-4, 3-13 3-58).

Maintaing the noncommissioned officer evaluation report counseling
philosophy, but redesigns the coungeling form and process (para 3-4).

Adds to and changes administrative Information and layout on DA Forms 67-9 and
DA Torm 2166-8 and the support forms (para 3-3).

Requires that safety objectives and/or tasks be developed for every officer
and noncommigslioned officer as one element of the gupport form/counseling
requirements (para 3-4c(5) (d) (3)).

Changes administrative information on both AERs (DA Form 1059 and DA Form
1059-1 (Civilian Institution Academic Evaluation Report)) (parag 3-35, 3-
36) ., .

UMMARY of CHANGE )



Maintaing basic evaluation philosophy from previous regulations and
accommodates new systems for collecting and delivering evaluation content
from and among organizational users and Headquarters, Department of the Army
(para 3-37).

Accommodates capabllities of a new formg method (producing and routing), the
Forms Content Management Program (para 3-37),

Adds requirement to use only forms and forms creation applications or
programg authorized by Army Publishing Directorate (para 3-37).

Changes the noncommissioned officer evaluation process {paras 3-37f{2) and
{3)).

Provides a process for use of electronic approvalg {digital gignatures) using
applications approved for the Army by Army Publishing Dikectorate in forus
templates and forms producing applications (para 3-37£(7) (b)) .

Removes Academic Evaluation Reports (DA FPorm 1059 and DA Form 1059-2) from an
Individual‘s evaluation history (para 3-52).
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Hlstory. This publication is a new
reguiation,

Summary, This regulation prescribes the
policies and tasks for the Army’s Bvalua-
tion- Reporting Systems. ‘These include
reporting systems for officers and non-
commissioned officers and academic per-
formance and potential. It includes policy
slatements, operating tasks, and rules in
support of operaling tasks.

Applicabllity. This regulation applies to
the  Active Army, the Army National
Guard/Ariny National Guard of the United
States, the U.S. Army Reserve, Deparl-
ment of the Army civilians, military mem-
bers and civilians of other U.S. Artmed
Forces,  other U.S. Government officials,

and allied forces that function as rating
officials, unless otherwise stated, Thig
regulation applies during mobilization in
conjunction with Personnel Policy Guid-
ance published for each operation and is-
sued by Headquarters, Department of the
Army,

Proponent and exception authority.
The proponent for this regulation is the
Deputy Chief of Staff, G-1. The Deputy
Chief of Statf, G-l has the authority to
approve exceptions or waivers (o this reg-
ulation that are consistent with controlling
law and regulations. The Deputy Chief of
Staff, G-1 may delegate this approval au-
tharity to a division chief within the pro-
ponent agency ot a direct reporting wnit or
field operating agency of the propenent
agency in the grade of colonel or the ci-
vilian equivalent. Activities may request a
waiver to this regulation by providing jus-
tification that includes a full analysis of
the expected benefits and will include For-

" mal review by the activity’s senior Jegal

officer. All waiver requests will be en-
dorsed by the commander or senior leader
of the requesting activity and forwarded
through their higher headquarters to the

policy proponent, Refer to AR 25-30 for

specific guidance,

Army management control process,
This regulation contains management con-
trol provisions in accordance with Army
Regulation 11-2, but does not identify

key management controls that must be
evaluated.

Supplementation. Supplementation of
this regulation and establishment of com-
mand and local forms are prohibited with-
out prios approval from Deputy Chief of
Staff, G~1 (DAPE-ZA), Washington, DC
20310-0300. .

Suggested Improvements, Users are
invited to send comments and suggested
improvements on DA Form 2028 (Recom-
mended Changes to Publications and
Blank Forms) directly to the Commander,
US Army Human Resources Command
(AHRC-MSE), 200 Stovall Street,
Alexandria, VA 22332-0442,

Distribution. This publication is availa-
ble in electronic media only and is in-
tended for command levels A, B, C, D,
and E for the Active Army, the Army
National Guard/Army National Guard of
the United States, and the U.S, Army
Reserve,
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Chapter 1
Introduction

Section |
Overview

1-1. Purpose .

a. This regulation prescribes the policies for completing evaluation reports that support the Evaluation Reporting
System (ERS). This includes DA Form 67-9 (Officer Evaluation Report) (OER), DA Form 2166-8 {(NCO Evaluation
Report) (NCOER), and DA Form 1059 (Service School Academic Evaluation Report (AER), Tt is linked to Army
Regulation (AR) 600-8 and provides principles of support, standards of service, and policies governing all wark
required, to include Army evaluations policies and guidance regarding redress programs, including Commander
Inquiries and appeals. Procedures, tasks, and steps pertaining fo the completion of each evaluation report are contained
in Depatrtment of Defense Pamphlet (DA Pam) 623-3,

b, Requests for clarification or exceptions to policies will be sent to Army Human Resources Command
(HRC)(AHRC-MSE), 200 Stovall Strect, Alexandria, VA 22332-0443.

1-2. References
Required and related. publications and prescribed and referenced forms are listed in appendix A.

1-3. Explanation of abbreviations and terms
Abbreviations and special terms used in this regulation are explained in the glossary.

1-4. Responsibilities

a. The Commanding General (CG), U.S. Army Human Resources Command (USA, HRC) will—

(1) Act as executive agent for the Secretary of the Army and is responsible for the effective operation of the ERS,

(2} Exercise final review autherity on all evaluation reports received at Department of the Army (DA). This
ineludes——

(@) Determining that a report is correct as submitted and needs no further action.

(b) Correcting or returning to rating officials for correction reports that may be in error, may violate provisions ot
this reguolation, or would result in an infustice to an individual or a disservice to the Army.

{c) Directing rating officials to submit addenda to reports needing clatification.

(d) Collecting information to be attached as addenda to reports when such action is necessary.

{¢) Directing commanders to investigate apparent errors or vielations of this regulation and to submit their findings
«or recommendations. These will be attached to the report or otherwise disposed of as the CG, USA HRC deems
appropriate.

(3) Direct the rendering of reports when citcumstances warrant and other provisions of this regulation do not apply,

(4) Clarify policies, grant exceptions to policies, or formulate new policies, as the need arises.

(5) Dispose of Commandet’s Inquities conducted in accordance with chapter 6, and the subject evaluation, as
deemed appropriate.

‘b Commanders at all levels will ensure thai—

(1) A copy of this regulation is available to the rated Soldier and rating officials.

(2) Bach rating official is fully qualified to meet their responsibilities,

(3} Reports are prepated by the individuals named in the published rating chain.

(4) Rating chains correspond as nearly as practical to the chain of command and supervision, are drawn up by name,
given effective dates, published, and made available to each rated Soldier and each member of the rating chain, Any
changes to rating chains will also be published and - distributed. No changes may be retroactive,

(5} For the Army National Guard of the United States (ARNGUS) (not on Active Guard Reserve (AGR) or full-time
National Guard duty (FTNGD)), official rating schemes are published by duty position and posted in the unit so all
Soldiers are familiar with their rating officials, The published rating schemes will include the effective date of the
rating chain. The rating scheme for all ARNGUS/AGR Soldiers wil be by name,

{6) Rating officials give timely counseling to subordinates on professionalism and job performance, encouraging
self-improvement when needed,

(7) Each rating official knows how the subordinates which they evaluate have performed.

(8) Each senior rater, (and supplementary reviewer, if any) understands that they will provide their support form to
rated Soldiers and examine the entries on the evaluation reports to ensure that objectivity and fairness have heen
maintained. When doing so, they will keep in mind the interests of both the Army and the rated Soldier. The senior
rater will also understand that if they note discrepancies, corrections must be made.
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(9} Bach rated Soldier is provided a copy of their rater's and senior rater’s support forms at the beginning of the
rating period and the rated Soldier’s completed evaluation report at the end of the rating period. ‘

(10) If applicable, referred reports (OER and AHR only) are provided to the rated Soldier for acknowledgment or
comment before being sent to Headquarters, Department of the Army (HQDA). This also applies to an OHR addendum
containing unfavorable -information and submitted under the provisions of chapter 3, In such jnstances, commanders
will ensure that the rated officer understands their comments do not constitute an OER appeal or request for
Commander’s/Commandant’s Inquiry.

(11) Bach rating official is fully qualified to meet their responsibilities.

(12) Reports are prepared by the rating officials designated in the published rating scheme,

(13) Soldiers have access to or are provided a copy of their completed evaluation report.

(14) Soldiers receive assistance, if requested, in preparing and submitting appeals. '

(15) Completed OER repotts arrive at HQDA not later than 90 calendar days and completed. NCOER reports arrive
at HQDA not later than 60 calendar days after the THRU date of the report for Active Duty evaluations, 120 days for
the U.S. Army Reserve (USAR) and ARNGUS evaluations’ (see appendix F for addresses). The importance of the
evaluation report to many personnel actions, especially those involving DA selection boards, requires that this suspense
be met,

(16) The duties described in chapter 6 are performed when a report rendered by one of their subordinates appears
illegal, unjust, or otherwise in violation of this regulation,

(17) Clarification of policies, exceptions to policies, or néw policies are requested from the Commander (CDR),
USA HRC and his or her attention is brought to situations that— '

(@) Are not clearly and adequately covered by this regulation.

{b) Wouid result in an injustice to an individual or a disservice to the Army if a new policy is not made or an
exception not granted,

1-5. Manpower resources

The evaluation function is the responsibility of the Brigade S-1 (BDE S-1), Battalion S—1 (BN S--1), or unit personnel
administration office, as well as the rating officials, rated Soldiers and Headquarters, Departmerit of the Army -
(IQDA). Manpower officials will use the workload factors (obtained in Manpower Staffing Standards Systems) to
detetmine the manpower authorizations.

1-6, Levels of work

a. The focus of this regulation is on the rating chain’s adhetence to ERS requireinents at any level as supported by a
human resources manager, :

b. Senior raters of OERs and NCOERs, or the senior rater’s representative, regardless of component (Active, USAR,
or ARNGUS) are required to assure compliance with standatds of preparing and forwarding evaluations presctibed by
the regulation or DA Pam 623-3,

¢. The appropriate authenticating official, commaridant, or civilian academic official is required to assure compli-
ance with standards of preparing and forwarding AERs as preseribed by the regulation or DA Pam 623-3.

Section |l
Principles and Standards

1-7. Principles of support
The military personnel system will— :

a. Bvalvate the performance and potential of officers warrant officer 1 (WO1} through major general (MG) i
peacetime and wartime. '

b. Evaluate the performance and potential of noncommissioned officers (NCOs), sergeant (SGT) through command
sergeant major (CSM) in peacetime and wartime.

¢ Bvaluate the performance and compliance of Soldiers during Department of Defense (DOD), Civilian Education-
al, Medical or Industrial Institution prograrms.

d. Support the Army’s personnel professional development life-cycle function.

1-8. Standards of service

a. ERS overview,

(1) The ERS identifies Soldiers who are best qualified for promotion and assignments to posittons of greater
responsibility. ERS also identifies Soldiers who will be kept on active duty, be retained in grade, and eliminated from
servioe.

(2) What and Why: The ERS is a robust entity with major elements of counseling, assessment, documentation, and
integration with other personnel functions, The ERS has several formal funetions which are explained in subsequent
paragraphs in detail,
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{e) While the day-to-day execution is not always flexible, the ERS will remain effective and relevant on a larger
scale,

(b) 1t will always meet the needs of the Army, of rating officials, and of rated Soldiers in their current environment,

{c) It will be poised for the future—ihe ERS will change as that environment changes. But the basic foundation is
consistent—evaluate -today’s Soldier to select and develop tomorrow’s leaders.

(d} Today, rating officials make assessments of performance and potential against a standard - Army values, the
Army’s leadership doctrine framework, the organization’s mission, and a Soldier’s particuiar set of duties, responsibili-
ties, tasks, and objectives using a series of box checks, narratives, bullet comments, and evaluation rating techniques,

{¢) Tomorrow, those standards or techniques may change. However, the ERS will continiie to be the most accurate
and effective assessment tool and development system possible at this moment. At all times it will remain synchronized
with Army doctrine and a multitude of personnel functions (themselves adapting and transforming to new conditions
and enviromments), :

{f) The ERS will accomplish its mission. Most importantly, the ERS is not merely a set of forms, requirements, and
processes. These words describe the means and methods for execution. of what is at the heart of this subject—
developing people and leaders.

(g) The ERS must work instilling Army Values, infusing the Warrior Ethos into our labors, and inspiring individual

~and unit commitment to protect and serve our Nation. The people most affected are Soldiers who receive evaluations,
Soldiers. and civilians who serve as rating officials, and Soldiers, civilians, contractors, and family members who know,
are positively impacted, developed, or otherwise individually benefited by the leadership of a future ‘generation. of
Soldiers in the evaluation circle and being selected or assigned to positions and tanks of increased respansibility today.
(h) This circle expands to include other members of the Armed Forces, citizens in local communities and in host
- nations, and federal and nongovernmental organizations and those who know Soldiers by reputation only, ‘
(i) 1t is easy to speak of “getting-an OBER” or “giving an NCOER,” but it is hard work to execute the. leadership, the
involvement, the developmental counseling, and the personal relationships necessary for an effective ERS. Tortunately,
the rewards at the end—a Soldier, a unit, a team—serving the Nation in a relevant and ready force make that hard
work- worth the effort, ' :
(3) Under the ERS, a Soldier is evaluated on his or her performance and potential. In this system, three kinds of
evaluations exist; :
{a) Performance evaluations. The applicable evaluation is either the DA Form 67-9 or DA Form 2166-8.
(b} Sehool evaluations. The two AERs are DA Form 1059 for military institutions or DA Form 1059-1 for civilian
institutions

Note, Evaluated. time reported on academic evaluations is counted as nonrated time on OERs and NCOERs.

{c) DA evaluations. Selection boards and personnel management systems will be used for these evaluations, Duty
and school evaluations are single time-and-place evaluations which are used when making DA evaluations, DA
evaluations cover the Soldier’s entite career and personnel file. DA evaluations will focus on a Soldier’s potential,
There are judgments on their ability to perform at current and higher grades, and they are also made to Jjudge whether
Soldiers will be rotained and given greater tesponsibility in their present grade. In making DA evaluations, three factors
will be congidered: :

1. Army requirements for Soldiers. Army requirements for Soldiers frequently change. At times, the Army has a
need for leaders with certain backgrounds, experience, and expettise, The size of the Army leader corps is limited by
law in terms of strength by grade, and the Army limits the number of selections and assignments that can be made.
Thus, a leader’s potential is partially determined by how they compate with their peers. o

2. Duty performance. Performance of duty is an extremely important factor in determining a leader’s potential. Duty
performance is judged by how well a Soldier performs assigned tasks and how well each meets Army professional
values uniquely established for each respective coIps.

3. Leader gqualifications. Qualifications are. required to maintain outstanding leaders of troop or techuical units,
supporting staff managers, and technical specialists. There are different skills and backgrounds required by different
specialties. A Soldier’s individual progress through specialized fields to positions of greater responsibility is a
consideration, as well as length of service, civil schooling, military schooling, or other unique skills required by the
Arnyy,

b. ERS principles. .

(1} The ERS largely determines the quality of the Soldier, the selection of future Army leaders, and the course of
their individual career. It supports many current Army and Joint personnel management programs.

(a) The OER, NCOER, and AER- ensure that an individual leader’s specialties are considered along with the
specialty requirements of their duty position when they are evaluated.

(b) The emphasis on senior/subordinate communication supports the Army’s “people-oriented programs.” Tt is
intended to focus attention on constructive problem solving and the importance of sound working relationships.

(2) ERS is a multifunctional system with a basic structure that will—

(a) Allow the rater to give shape and direction to the rated Soldier's performance,
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(b) Provide a chain-of-command or supervision evaluation of an individual Seldier’s performance and potential.

(¢) Allow the entire evaluation reporting process to be reviewed.

c. ERS functions, :

(1) The primary function of ERS is to provide information to HQDA for use in making personnel nmanagement
decisions. This information is supplied to HODA by the rating chain i the Soldier’s assigned or attached organization,
Components of this information include— :

(a} Evaluation reports, which will be accurate and complete to ensure that sound personnel management decisions
can be made and that a rated Soldier’s potential can be fully developed. Each report will be a thoughtful, fair appraisal
of a Soldier's ability and potential, Repotts that are ihcomplete or fail to provide a realistic and obiective evaluation
will make personnel management decisions difficult,

(b) Strengthening the ability of the Army to meet the professional challenges of the future through the indoctrination
of Army values and basic Soldier responsibilities. The continued use of Army values and Soldier responsibilities as
evaluation eriteria will provide and reinforce a professional focus for the rating chain’s view of performance. Over
time, this will result in acceptance of the values and Soldier responsibilities, better performance, and stronger Army
leaders.

(¢) Being part of a “whole file” concept and confinuous growth philosophy. A single report will not, by- itself,
determine a Soidier’s Army career, An appraisal philesophy that recognizes continuous professional development and
growth (rather than one that demands immediate, uncompromising perfection) will best serve the Army and the rated
Soldier,

(d) Bnsuring the selection of the best qualified Soldiers to serve in positions of increasing responsibility by
providing rating chain view of performance/potential for use in centralized selection, assignment, and other personnel .
management. The information in evaluation reports, the Army’s needs, and the individual Soldier’s qualifications will
be used together as a basis-for such personnel actions as school selection, promotion, assignment, military occupational
specialty (MOS) classification, command sergeant major (CSM) designation, and qualitative management.

(2) The secondary function of ERS is to encourage leader professional development and enhance mission ac-
complishment, to include—

{a) Stressing the importance of sound senior/subordinate relationships. It also stresses the importance of setting
standards and giving direction to the performance of subordinate officer and noncommissioned officer leaders. Properly
used, ERS «can be a powerful leadership and management tool for the rating chain.

(b} Conuibuting to Army-wide improved performance and professional development by increased emphasis on
performance counseling, Evaluation reports will provide the rated Soldier formal recognition for performance of duty,
mecasurement of professional values and personal traits, and along with the required support forms is the basis for
performance counseling by rating officials. Senior/subordinate communication is necessary to maintain high profes-
sional standards and is key to an effective evaluation systenn,

{¢) Senior/subordinate communication, to make career development information, advice, and guidance readily
available to the rated officer or NCO. This is necessary to maintain high professional standards.

d. ERS process.

(1) Officer rating officials will use DA Form 67-9; DA Torm 67-9-1; DA Form. 67-9-1a (Developmental Support
Form (DSE)), and the electronically generated DA Form 67-9-2 (Senior Rater Profile Report).

(2) NCOs and appropriate rating officials use DA Form 2166-8 and DA Form 2166-8-1 (NCOER Counseling and
Support Form). '

(3) The rating period, development of support forms and counseling will support a final evalyation:

{a}) The evaluation process will start before the rating period, when the rated Soldier’s rating chain is established,
AER rating chains will be established by the appropriate school or unit admin with oversight to ensure adequate
evaluation, .

(B) The rater will ensure that the rated officer or rated NCO receives a copy of the rater and senior rater’s suppott
form. This will provide the rated Soldier essential rating chain direction and focus to aid in developing subsequent
support form. A face-to-face discussion of duties, responsibilities, and objectives between the rater and the rated
Soldier assists in drafting support form.

e. Counseling, Counseling will be conducted within 30 days after the beginning of the rating period and quarterly
thereafter for NCQs, WOIs, chief warrant officers 2 (CW2s), lieutenants (LTs) and captains (CPTs). Quarterly
counseling for all other ranks will be on an as-needed basis. It develops a duty description for the Soldier and major
performance objectives to accomplish during the rating period. It will also be used to guide the rated leader’s
performance during the early part of the rating period,

o Rating chain process, Procedures in DA Pam 623-3 for each form explain what information is requested and how
rating officials can:complete the process from counseling to HQDA submission. Support forms and evaluations will
reflect the rating officials published in the official rating scheme (see para 2-3),
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Section il
Special Circumstances

1-9. Performance and potential evaluations

@ Army evaluation reports are assessments on how well the rated Soldier met daty requirements and adhered to the .
professional standards of the Army officer or noncommissioned officer corps, Performance will be evaluated by
observing action, demonstrated behavior, and results from the point of view of the values, leadership framework and
responsibilities identified on the evaluation forms, counseling forms, and as explained in DA PAM 623-3. Congidera-
tion will be given to the following: :

(1) The relative experience of the rated officer or NCO.

(2) The efforts made by the rated officer or NCO.

(3) The results that could be reasonably expected given the time and resources available,

b. Potential evaluations will be performance-based assessments of the rated officers or NCOs of the same grade to
perform in positions of greater responsibility and/or higher grades. Assessment of potential will apply to all officers
and NCOs, regardless of their opportunity to be selected for higher positions or grades and ignores such factors as
impending retitement or release from active duty; this assessment is continually changing and is reserved for HQDA.

1~10. Changes to an evaluation report

Except to comply with this regulation and corresponding pamphlet (DA Pam 623-3), no person may require changes
be made to an individual’s OER, NCOER, or AER. Members of the- rating chain, the appropriate administrative
persotinel office, or HQDA will point out obvious inconsistencies or administrative errors to the appropriate rating
officials. After needed corrections are made, the original forms, with authenticated signatures, will be sent to the
appropriate HQDA processing office (sec appendix F) or. State Adjutant General (AG).

1-11, Commander's/Commandant’s Inquiry

When it is brought to the attention of a commander or commandant that a report rendered by a subordinate or by a
member of a subordinate command may be illegal, unjust, or otherwise in violation of this regulation, that commander
will conduct an inquiry into the matter. The commander’s inquiry will be confined to matters related to the clatity of
the evaluation report, the facts contained in the teport, the compliance of the evaluation with polices and procedures
established by FIQDA, and the conduct of the rated Soldier and members of the rating chain. The official does not have
the autherity to direct that an evaluation be changed; command influence may not be used to alter the honest evaluation
of a rated Soldier by a rating official, The results of the Commander’s Tnquity, however, may be provided to the rating
chain and the rated Soldier at the appointing official’s discretion. The procedures used by the commander or
commandant to process such an inquiry are described in chapter 6.

1-12. Access to reporis :

Access to Army evaluation reports at HQDA is limited to individuals responsible for maintaining the file or authorized
to use it for personnel management purposes. Access to reports at the local level is limited to those persons having
command, administrative, or rating official responsibility for the individual repott,

1-13. Mobilization

Definitions of the categories of mobilization are found in Joint Publication 102, Policy changes and implementing
instructions because of different stages of mobilization or deployments will be released by HQDA as part of the
Personnel Planning Guidance. Examples of such possible policy changes include changes to minimum qualification
times for raters, additional options for reports, optional use of support forms, acceptance of handwritten documents, or
a delayed extended appeals process.

1-14, Privacy Act statement

. Authority. The authority for the Privacy Act for evaluations are Section 301, Title 5, United States Code (5 USC
301) and 10 USC 3013. '

b. Purpose. Evaluations will serve as the primary source of information for officer and enlisted personnel manage-
ment decisions and will serve as a guide for the Soldier’s performance and development, enhance the accomplishment
of the organization mission, and provide additional information to the rating chain,

¢ Routine use. Bvaluations will be maintained in the rated Soldier's official military personnel file (OMPE), A copy
will be either given directly to the rated Soldier or sent to a forwarding address,

d. Disclosure, Disclosute of the rated Soldier’s Social Security number (SSN) is voluntary. Failure to verify the SSN
may result in a delayed or erroneous processing of the evaluation report.
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Chapter 2 :
The Rating Chain

Section |
Managing the Rating Chain

2-1. Overview
This chapter governs the purpose and development of rating chain qualifications and special evaluation requirements.

2-2. Fundamentals
Commanders will establish and file rating chains in accordance with locally developed procedures and Army and DOD -
regulations. Rating chains will correspond as nearly as practicable to the chain of command and supervision within an
organization, regardless of component or geographical location, They will be established by name, given effective
dates, published, and distributed manually or electronically 1o each rated officer, NCO, and civilian member of the
rating chain. Any changes to rating chain will also be published and distributed as required, No changes may be
tetroactive.,

2-3. Rating chain information

a. A rating chain is established by commanders or commandants and maintained by rating officials to provide the
best evaluation of an individual Soldier’s performance and potential. A rating chain also ties rated individual perform-
ance to-a specific senior and/or subordinate relationship. This allows for proper counseling to develop the rated Soldier
accomplish the mission. These functions are best achieved in an organization’s chain of command:

bi Generally, the evaluation of Soldiers by persons not involved in the chain of command or supervision is
inappropriate,

¢. Although battalion S~1 (BN S-1)/brigade S-1 (BDE S-1) or administrative office need not maintain copies of
superseded rating schemes, it is recommend to maintain them for a period of 1 to 2 years for historical purposes only,

d. Special tules for designating rating officials have been made to cover. the death, relief, or incapacitation of a
rating official (see para 2-20). Rating officlals who are suspended may not render or receive evaluations. until the
suspension is. cleared, with the exception to a completed report that was delayed arriving to the U.S, Army Human
Resources Command (HRC) before the suspension date.

e. Specialsules governing the rating officials for officers under dual supervision, chaplains, Judge Advocate General
Counsel (TAGC), Army Medical Department (AMEDD), and professors of military sciénce are addressed in section IV
of this chapter.

S Specific rules by report include—

(1) Officer rating chains. :

(@) These normally will consist of the rated individual, the rater, and the senior rater. The senior rater will
accomplish the final rating chain review. Some officer rating chains will also include an Aintermediate rater,

(b) An intermediate rater will be designated only- when a rated officer has a supervisor who is between the rater and
senior rater or requires a technical expert in the chain of command (see table 2-1).

(c) In some cases a rated officer’s rating chain may have a qualified rating official/supervisor who serves as both
rater and . senjor rater (see paragraph 2-21).

{d) In other situations, a rated officer’s rating chain may consist of dual supervision, when he/she is supervised and
assigned different duties by two qualified but separate chains of command or supervision throughout the entire rating
period.

(2) NCO rating chains. These will consist of the rated NCO, the rater, the senior rater, and the reviewer, The
reviewer will be a commissioned officer, warrant officer, CSM, or sergeant major (SGM) in the direct line of
supervision and senior in pay grade or date of rank to the senior rater. NCO .rating chains will not include an
intermediate rater.

(3) 'AER raring chains. These will consist of the anthorized academic advisor and authentication official as desig-
nated by the commandant or appropriate civilian academic authorities.

2-4, General rules for establishing rating chains .

a. The rater will normally be the immediate supervisor of the rated Soldier. The rater will normaily be senior by
grade or date of rank (DOR) to the rated individual. Commanders will normaily rate commanders. Civilian raters for
OERs and NCOERs will be designated as official supervisor on the established rating scheme approved by the
commander. Civilian raters for NCOERs will be designated and qualified by grade. The minimum grade to be a
civilian rater is general schedule (GS) 07.

b. The intermediate rater (OBR only) will be senior to the rater by grade or date of rank to the rated officer. The
intermediate rater will-be inchuded when there is a level of supervision between the rater and senior rater unless an
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exemption applies. If an intermediate rater.is included, they will be senior to the rated officer by grade or date of rank.

Por chaplains, see appendix C; for JAGC officers, see appendix D; and for AMEDD officers, see appendix E.
c. Semior rater minimum grade requirements for OERs are in table 2-1. Senior Executive Service (SES) members

may be senior raters for all grades of rated officers provided they are in the rated officer’s chain of supervision and is

at least one level above the intermediate supervision of the rated officer.
d. Senior raters for NCOERs will be U.S. Armed Forces members, senior by grade or date of rank to
officials and rated NCOs in the direct line of su
grade is GS-09 or equivalent,
e. Specific- requirements for rating officials are addressed in subsequent paragraphs.

pervision of the rated NCO, DOD civilian employee minimum qualified

Table 2-1 )
Minlmum Grade requirements for senior raters of officer OERs
lfa milltary senlor rater, | If clviilan performing senior rater function, the minimum grade of the sen-
The minimum grade of ior rater Is—
the senlor rater is—

When grade of the Merlt/general schedule Nonappropriated fund | SES
- rated individual is— {GS) (see para 2-4¢)
" WO/ZLTAlrst lleutenant | 04 Gensral manager (GMY | Universally administrative

Promotable (1LT(P}) Majot (MAJYCPT(P) geheral Government {UA) 13

(GGYas-13

1LT{P)YCPT Qb QMIGG/GS—-13 UA-13
Llautenant colonel (LTC)/
MAJ(P) ]

CPT(P)YMAJ 06 GM/GG/GS-15 UA-15,

) Colonel (COLYLTC(P)

MAJ(PYLTC |08 GM/GG/GS~15 UA-15
COLATC(P)

LTC(PY/COL 07 SES (se¢ 2—4¢) UA-16
Brigadier general (BGY |
COL(P)

COL{PY/BG/MG Senlor to the rater and In- | Senior to the rater and in- | Senlor to the rater and in-

: 1 termediate rater termedlate rater termediate rater
Notes:

1 Supplementary review required In some casos. .

2 A promotable officer (slgnified on report by placing a P next to the rank) is one who is on a promotion list and Is urrently serving In a position authorized
the next higher grade, .

% Oivillan ranke are under transitlon beoause of Natlonal Securlty Personne! System; as we evolve, these minimum requirements may be changad,

Section I
~Rating Chain Development and Maintenance

2-5, Rules for designating a rater

a. Rater Requirements. The rater will be the person (immediate supervisor) in the rating chain that directs and is’
most responsible for the rated Soidier’s performance. The rater will be the immediate supervisor that monitors/observes
the day to day performance of the rated individual and directly guides the rated Soldier’s participation in the
organization’s mission. The following describe the requirements by form.

(1) DA Form 67-9 (OER). A rater will be an officer of the United States or allied armed forces or an employee of a
+ U.S. Government agency (including nonappropriated fund rating officials), The rater will normally be the immediate
supervisor for a minimum period of 90 consecutive days, _ .

(2) DA Form 2166-8 (NCOER). A rater will be an. officer or NCO of the U.S. Armed Forces o an employee of a
DOD or U.8, Government ageney (including nonappropriated fund rating ofticials). Members of Altied Forces will not
be not authorized to serve as raters. The rater will normally be the immediate supervisor for a minimum period of 90
consecutive days. '

(3) DA Form 1059 and DA Form 10591 (AER). A rater will be the military or civilian course advisor designated
by the commandant or dean of the civilian academic institution that supervises and/or monitors the student's perform-
ance and compliance with academic standards,
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b, OER rater eligibility. A military rater will be senior to the rated officer, by grade or date of rank. Exceptions to
this rule are— '

(1) A rater in a command position may rate an officer who is of the same grade but senior in date of rank if the
rater has been appointed to command by direction of the President and has command authority over the rated officer.
Format and guidance for assumption of command orders are in AR 600-20, figure 2-2. General officers will have
approval authority. In such cases, the rater will attach a copy of their appointment-to-command order as an enclosure to
the rated officer’s repoit.

(2} Officers in command positions may rate an officer over whom they have command authority and who are senior
in date of rank but ineligible by law or regulation to command troops other than those of their own branch, service, or
department. In such cases, the raters will attach a copy of the written assurnption of command as an enclosure to the
rated officer’s report, .

(3) An officer in a joint headquarters or activity may rate an officer who is senior in date of rank provided-—

(@) The rater is not a U.S. Army officer.

(b) The senior rater is at least one grade senior to the rated officer,

(c) Bach instance is approved in writing by the next seror Army member of the comimand or activity. A copy of the
approval will be sent to HHQDA as an enclosure to the evaluation form,

{(4) For OERs, a civilian rater has no minimum grade requirement but will be the rated individual’s designated
supervisor, :

(5) Commanders will normally be rated by the next higher commander, An exception to this rule is allowed when a
staff officer or higher level commander is the logicat choice as the commander’s immediate supervisor because of
functional, geographical, or technical supervision requirements.

(6) Officer who are selected for promotion and who are in authorized positions for the new grade may tate any
officer they supervise if, after the rater’s prometion, they will be senior to the rated officer,

(7) A rater who has been selected for promotion and who is in an authorized position for the new grade will be
considered to be serving in the new grade. The symbol “P” will be put next to the current grade on the applicable
evaluation form, '

(8) A rater who has been selected for promotion but is not in a position authorized for the new grade will be
considered to be serving in the current grade. The symbol “P” will not be put next to the current grade on the
applicable evaluation form. _ _ _ :

¢. NCOER rater eligibility. The military rater will be a SGT or above and senior to the rated NCO by grade or date
of rank (see AR 600-20),

(1) I the NCO is on a tecommended list for promotion or frocked to one of the top three NCO grades (first sergeant
(18G), SGM, or CSM) and is serving in an authorized position for the new grade, then he/she will rate any'NCO
supervised, if after the rater’s promotion he/she will be semior in pay grade or date of rank to the rated NCO.,

(2) Commanders may appoint civilian employees of DOD, GS-07 and above, as raters when an immediate military
supervisor is not avaifable and when the civilian supervisor is in theé best position to accurately evaluate the NCO's
performance, The uniqueness of the other civilian pay scales precludes the establishment of a general Army-wide
‘policy. Therefore, the minimum grade for civilian raters holding other than GS pay grades is determined by locat
commanders. The civilian rater will be officially designated on the published rating scheme established by the local
commander. ARNGUS military technicians (32 USC 709} will also be senior in military grade or, if the same- grade,
senior in date of rank, to the rated NCO.

(3) CSMs of table of organization and equipment (TOE) and tables of distribution and allowances (TDA) duty
assignment units will be rated by the commander, with the following exceptions, provided rater qualifications are met:

(a) Military community or garrison CSMs may be rated by a deputy community commander or deputy garrison
commancder. ' :

(b} The assistant division commander or the division/installation CSM may rate the Active Army CSMs who ate
commandants of NCO academies. The Assistant Adjutant General Army or the State CSM may rate ARNGUS NCO
academy commandants, .

{c) The CG, Division (Institutional Training) will determine the rating chain for USAR NCO Academy CSMs who
are commandants,

d. AER rater eligibility. The rater will be senior to the rated Soldier by grade or date of rank. Additional instructions
are as follows: :

(1) A military academic rater is designated by the commandant and is the person who directly oversees and is most
responsible for directing and observing the Soldier's progress through a military course of instruction that requires a
DA Form 1059, :

(2) A civilian academic rater is the civilian official designated by the dean or appropriate civilian authority most
responsible for directing and observing the Soldier’s progress through a civilian course of instruction that requires a
DA TForm 1059-],
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2-6. Rules for designating an officer evaluation report intermediate rater
An intermediate rater will be an officer of the United States Armed Forces or allied armed forces or an employec of a
U.S. Government agency (including nonappropriated fund employees). In addition, the intermediate rater—

a. Will be senior in grade or date of rank to the rated officer, A civilian intermediate rater has no minimum grade
requirement but will be a designated supervisor of the rated officer or rater.

b. Will be a supervisor between the rater and senior rater in the rated officer's tating chain, The use of the
intermedliate rater is intended to maintain the link between the rater and senior rater in situations whete. thete is a level
of supervision between them. Rating chains having no supervisor between the rater and senior rater will nof have an
intermediate rater, :

¢ Will usually be the rater’s immediate supervisor and may be any supervisor between the rater and senior rater in-
the rated officer’s chain-of-command. This rule is waived when the provisions of paragraph 2-20 or appendix C, D; or
E of this regulation apply. In cases of dual supervision, the designated intermediate rater, if from a nonparent unit, may
be senior to the senior rater (para 2-21), -

d. Normally will serve in that capacity for a minimum of 60 days in order to evaluate the rated officer. Intermediate
raters may evaluate the rated officer with fewer than 60 days as an intermediate rater if they have also served in a
previously published rating chain and the combined total of time served in the rating chain equals 60 days or more. For
example, an officer serves in the rated officer’s rating chain as the senior rater for 32 days, Then, because -of
organizational shifts, becomes the intermediate rater, a new rating chain is published, and a new senior rater is
designated. If a report is due 30 days from the time of becoming the intermediate. rater, and the combined total time.as
a member of the rating chain is 62 days, that intermediate rater may evaluate as the intermediate rater.

2-7. Rules for designating a senior rater _ _
The following are senior rater requitements and eligibility by form:

a DA Form 67-9. . _

(1) A senior rater will be an officer of the U.S. Armed Forces or an employee of DOD (including nonappropriated
fund employees) who is senior to all U.S. Armed Forces and DOD members of the rating chain. Members of allied
forces are not authorized to be senior raters. _

(2) The senior rater will be a supervisor above all other rating officials in the rated Soldier’s chain of command or
supervisory chain. The senior rater will be the immediate supervisor of the rater and designated as the rated soldier’s
senior rater for a minimum period of 60 consecutive days.

(3) Senior raters may evaluate the rated Soldier with fewer than 60 days as a senior rater if they also served as the
rated officer’s intermediate rater in a previously published chain, and the combined total of time served in the rating,
chain equals 60 days or more. Other exceptions to this policy are given in sections VII and VII of chapter- 3.

(4) The minimum grade for a military senior rater will be in accordance with table 2-1. A civilian senior rater will
be a designated supervisor of the rated officer serving at an appropriate grade level above the rater and meet
qualifications summarized in table 2:-1. _

(5) Tor chaplains, see appendix C; for JAGC officers, see appendix D; and for AMEDD otficers, see appendix E.
Appendix B does not apply to ARNGUS. _ : : _ :

(6} ‘A senior rater who has been selected for promotion and who is in an authorized position for the new grade will
be considered to be serving in the new grade. The symbol “P” will be put next to their current grade on the applicable
evaluation form. ,

(7) Senior raters who have been selected for promotion but are not in a position authorized for the new grade will be
considered to be serving in their current grades; The symbol “P* will not be put next to their current grades on the
applicable evaluation form. _

(8) Senior raters will be senior in grade or date of rank to the rated officer, the rater, and the intermediate rater, An
exception to this rule is if they are authorized by paragraph 2--56(1), (2),01 (3) to rate those other members of the rating
chain. A senior rater need not be senior in grade or date of rank to a designated intermediate rater from a nonparent
unit when a dual supervision exists. '

(9) To senior rate officers in the ranks of WOL through MAJ-—

{a) Military senior raters will be at least two grades higher than the rated officer.

(b) Civilian senior raters will be at least GG/GS~13 (or UA equivalent) to senfor rate officers in the grades of
warrant officer through CPT, and GG/GS-15 to senior rate MAJs.

(10) To senior rate officers in the grades of LTC and COL—-

(a) Military senior raters will be at least one grade higher than the rated officer.

(b) Civilian senior raters will be at least GG/GS-15 (or UA equivalent) to senior rate officers in the grade of
lieutenant colonel. ; "

fc) Civilian senior raters will be at least SES (or UA equivaleit) to senior rate officers in the grade of COL.

{11} To senior rate officers in the grades of BG and MG, the senior rater will be senjor in grade or date of rank to
the other members of the rating chain. ‘
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b. DA Form 2166-8.

(1} A senior rater will be an officer of the U.S. Armed Forces or an employee of DOD (including nonappropriated
fund employees) who is senior to all other members of the rating chain, Members of allied forces are not authorized to
be senior raters.

(2} A senior rater will be a supervisor over all other rating officials in the rated Soldier’s chain of command or
supervisory chain, The senior rater will be the immediate supervisor of the rater and designated as the rated soldier’s
senior rater for a minimum period of 60 consecutive days (see paras 3-44, 4—4¢(2), and 5-11 for exceptions).

(3) Senior raters will be senior to the rater by either pay grade or date of rank, If an NCO is on a recommended list
for promotion or frocked to one of the top three NCO grades (18G, SGM, or CSM) and is sewing in an authorized
posmon for the new grade, then they may senior rate any NCO they supetvise, if after the rater’s promotion they will
be senjor in pay grade or date of rank to the rated NCO,

(4) Conmmanders may appoint civilian employees of DOD, GS-09 and above (or equivalent), as senior raters when a
military supervisor is not available and when the civilian supervisor is in the best position to accurately evaluate the
NCO’s performance. The umqueness of the other civilian pay scales precludes the establishment of a general Army-
wide policy. Therefore, the minimum grade for civilian senior raters holding other than GS pay grades is determined by
local commanders. The civilian senior rater will be officially desighated on the published rating scheme established by
the local commander. .

2-8. Rules for designating a reviewer

. OER reviewer eligibility and responszbalzty. In most 1nstanccs, the senior rater will accomplish the final rating
chain review; exceptions to this provision are in paragraph 2-8b, Supplementary reviews will be conducted in certain
sitnations:

(1) If the senior rater is a U.S, Army officer (other than a general officer) also performing as the rater and- there is
no other U7.S. Army officer in the chain of supervision, an additional review by HQDA will be performed.

(2) If the senior rater is not a U.S. Army officer or Department of Army civilian, a supplementary review will be
conducted. by the first U.S. Army officer or Department of Army. civilian above the senior rater .in the chain of
command or supervision. This officer will be designated by the commander establishing the rating chain and identified
in the published rating scheme. When such a review is conducted, the supplementary reviewer will prepare an
enclosure, as desctibed in figure 2-1. If necessary, the reviewer will indicate in the enclosure comments on the
accuracy or clarity of the completed OER. The comments will net include evaluative statements about the rated officer
and statements that amplify, paraphrase, or endorse the ratings of the other members of the rating chain, If there are no
comments, the reviewer will indicate in the enclosure that no added comment is necessary. If no U.S. Army officer or
Department of Army civilian is available above the senior rater in the chain of command, the submitter will request-a
review by HQDA.

b. NCOER reviewer eligibility and responsibility. These will include a reviewer who is in the U.S. Army, The
reviewer will be an officer, CSM, or SGM in the direct line of supervision and senior in pay grade or date of rank to
the senior rater. Promotable master sergeants may serve as reviewers, provided they are working in an -authorized CSM
or SGM position.

(D) No minimwm time period is required for reviewer qualification.

(2) Commanders may appoint officers of other U.S. military services or civilian employees of DOD, GS~12 and
above, or other equivalent civilian pay scales, as reviewers when—

(a) The grade and line-of-supervision requirements are . met,

(b) Either the rater or senior rater is a uniformed Army official.

(3) In cases where both the rater and senior tater are other than uniformed Army rating ofﬁcmls and no uniformed
Army reviewer is available, eithet—

(a) The report wilt be reviewed by a uniformed Army officer in the rated NCO’s unit admjmstratlve office, As an
exception, this officer is net required to be senior to the rater or-senior rater,

(b} Geueml/ﬂag rank officers and SES civilians serving with any branch of the U.S. Armed Forces may be
appointed as reviewers.

(4) In cases where superseded in above requirements, when the rater or senior rater is a genelal officer, officer of
flag rank, or civilian with SES, Defense Intell:gence Senior. Level, or equivalent DOD senior ¢ivil service rank and:
p:eccdence that official will also act as reviewer,

o AER reviewer elzgzbthry and responsibility. The authouzed reviewer: for rated Soldiers who achieve course
standards on the AER is the individual designated by the military. This individual will be the commandant, academic
dean, or an official designated above the evaluating officer or academic official. The Advanced Civil Schooling office
is the reviewer for all AR 621-1 and AR 621-7 programs.

2-9, Steps for rating chain development and maintenance
The steps for developing and maintaining a rating chain are found in tables 2~1 and 2-2.
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Table 2-2

Rating chain development and maintenance

Step Work center -Action required
1 BN/BDE S1 or ad- | By Component, coordinate with commander, establish by-name rating chain for officers or NCOs as.
ministrative office | signed, attached, on temporary duty (TRY), o on special duly 1o the.unit. Identify all rating officials, 1o _
Include dual supervisors and/or supplementary reviewers, for each rated Soldler. Include the date on *
which each rating official was designated. ) :
2 BN/BDE $1 or ad- [ Forward draft copy of rating chain to subordinate units for review and edit,
ministrative office :
Unit & rating chain { Review for accuracy of information providing suggested corractions/changes as necessary,
BN/BDE S1 or In coordination with Commander, prepare final rating chain document,
administrative of-
flce
B Unit commander | Commandsr authenticates :and publishes rating chain showing the effective date; copy is made avalla-
ble to each ratad officer and rating official.
6 BN/BDE S1 or Publish and post the rating chaln In accordance with locally established procedures.
Administrative Of-
fica _
7 BN/BDE 81 or

administrative of-
floo

Annotate changes to rating chaln as a resutt of duty changes, rating official changes, and so on, Pub-
lish authentlcated revisions, with effsctive date, as required and made available, .

Section Il
The Role of Rating Chaln Members

2-10. The rated individual
a. The rated individual is the subject of the evaluation. and has considerable responsibility in the evaluation process.

b, Normally, to be eli

gible for an evaluation report, a Soldier will complete 90 calendar days in the same position

under the same rater. Nonrated periods are not included in this 90-day period (see DA Pam 623-3, tables 2—1 and 3-1),
c. The rated Soldier will— : . 4 : _
(1) Petform each assigned or implied duty to the best of their ability, always trying to improve on the accomplish-
ment of the organization’s mission. Rated individuals will periodically evaluate their own performances and, when in
doubt, seek the advice of their superiors in the rating chain,

(2) Participate in-counseling,
objectives, academic st

andards and/or course requirements with rater,

assessments and a final evaluation. Discuss the duty description and performance
This will be done within 30 days after the

beginning of each new rating period and at least quarterly thereafter, _
(3> Assess (with rater) the validity of the objectives or compliance with academic standards throughout the rating

petiod. This may result in h
The rated individual m

aving to revise and update both objectives and duty description as the situation changes.
ay also have to develop new objectives with the rater.

(4) Describe (with rater) duties, objectives, and significant contributions as applicable on evaluation support forms.
Assessment will be conducted with the rating chain throughout and at the end of the rating period. Rated Soldiers have
the opportunity to express their own views during the assessment to ensure that they are clear, concise, and accurate.
Changes of the entries are allowed when the rated Soldier agrees with the changes,

d. All rated Soldiers will receive a copy of their evaluations before they depart from a unit of assignment or
military/civilian school of instruction.

e. Unique requirements for OERs include—

(1) In addition to the responsibilities

listed above, officers with the rank of CPT, LT, chief warrant officer 2 (CW2),

and WOL are responsible for-—

{a) Becoming familiar with the DA Form 67-9-1a and preparing to discuss their developmental plans during the
initial face-to-face counseling (within first 30 days).

(b) Assessing the validity of their developmental tasks throughout the rating period. This may result in having to
revise and update both objectives and duty description as the situation changes. If changes or updates are required, the
rated officer will discuss them with the rater, normally during followup counseling sessions.

(2) For referred OERs, when the rated officer is geographically dispersed, he/she will respond to a certified letter or
an automatic routing e-mail with enclosed. report and instructions by the reasonable suspense set by the senior rater.

2-11. Role of the rated officer selected for promotion
The “P” designation rules below do not apply to NCOs.
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a. If a rated officer has been selected for promotion and is in an authorized position for a new grade, he/she will be
considered to be serving in that grade when determining the rating chain, The designation “P” will be entered next to
the current grade on DA Form 67-9 (see DA Pam 623-3, para 2-4). The tules and requirements for the next higher
grade apply. ‘

b. If a rated officer has been selected for promotion but is not in an authorized position for their new grade, the rules
and requirements for the current grade will apply when preparing the rating chain, The designation “P” will not be used
next to the officer’s cwrrent grade on DA Form 67-9 (see DA Pam 623-3, para 2-4).

2-12. Role of the rater
Raters will—

a. Provide their support forms, along with the senior rater’s support forms, to the rated Soldier at the beginning of
the rating period. '

b. Discuss the scope of the rated Soldier’s duty description with the rated Soldier within 30 days after the beginning
of the rating period. This counseling will' include, as a minimum, the rated Soldier’s duty description and the
performance objectives to attain. The discussion will afso include the relationship of the duty description and objectives
with the organization’s mission, problems, priorities, and similar matters.

¢. Counsel the rated Soldier. :

(1) If the rated Soldier is recently assigned to the organization, the rater may use the counseling to outline a duty
description and performance objectives. This discussion gives-the rated Soldier a guide for performance while learning
new duties and responsibilities in the unit of assignment, or requirements in achieving military or civilian academic
standards. .

(2) If the rater is recently assigned, this first counseling may be used to ask the rated Soldier for an opinion of the
duty description and objectives, By doing this, the rater is given a quick assessment of the rated Soldier and the work
situation. It will also help the rater develop the best duty description and permanent objectives for the rated Soldier.

d. Use counseling forms.

(1) DA Yorm 67-9-1 is used throughout the rating petiod. DA Form 67-9-1a will be used along with the DA Form
67-9-1 for officers in the rank of CPT, LT, CW2, and WOl. DA Form 67-9-la is optional for other ranks.

(2) DA Form 2166-8-1 will be used for the required initial and quarterly NCO counseling, professional develop-
ment throughout the rating period, and preparing the final evaluation.

e. Advise the rated Soldier as to changes in their duty description and performance objectives, when needed, during
the rating period. &

J Assess the performance: of the rated Soldier; using all reasonable means, to include personal contact, records and
teports, and-the information provided by the rated officer on DA Form 67-9-1 and/or 67-9-1a and on DA liorm
2166-8-1.

& Review the applicable support forms at the end of the rating period and, as appropriate, provide more information
about the job description or performance objectives to other rating officials for use in preparing their evaluations.

h. Verify rated individual's Army Physical Fitness Test (APFT) and height and weight data for entry on the
evaluation report (DA Formr 67-9, Part [Ve, and DA Form 2166-8, Part IVe). '

i. Provide an objective and comprehensive evaluation of the rated Soldier’s performance and potential on. the DA
Form 67-9, DA Form 2166-8, DA Form 1059, or DA Form 10391 :

2-13. Addltienal role for raters

a. The raters of CPTs, LTs, CW2s, and WOI1s will ensure DA Form 67-9--1a is initiated at the initial face-to-face
counseling. The initial developmental tasks will be established and recorded, The rater will obtain the senior rater’s
approval and initials. The developmental support form (DSF) will then be used as a working tool throughout the
remainder of the rating period.

b. Raters of CPTs, LTs, CW2s, and WOIs will also conduct quarterly followup counseling sessions to discuss
petformance, update and/or revise developmental tasks as required, and assess developmental progress. Summary/key
comments will be recorded on the DA Form 67-9-1a. '

2-14. Role of the Intermediate rater (DA Form 67-8 only)

«. Injermediate raters will assess the performance of rated officers using all reasonable means, to include—

{1} Personal contact, '

(2) Records and reports.

(3) The rater’'s evaluation of the rated officer given on DA FHorm 67-9.

(4) The information provided by the rated officer on DA Form 67-9-1.

b. Intermediate raters will render an objective evaluation of a rated officer’s performance and potential on DA Forin
67-9.

¢. Intermediate rater responsibilities do not apply to NCO evaluations.
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2~15. Role of the senior rater or authenticating official

@ The senior rater (OER/NCOER) is the senior rating official in the military rating chain or as officially designated
by the academic institution (ABR). Senior raters use their position and experience to evaluate the rated Soidier from a
broad organizational perspective, military program of instruction, or civilian academic course standards. Their evalua-
tion is the link between the day-to-day observation of the rated Soldier and the longer term evaluation of the rated
Soldiet’s potential by HQDA selection boards.

b, Senior raters will—

(1} Ensure support forms are provided to all rated Soldiers they senior rate at the beginning of and throughout the
Tespective rating periods,

(2) Use all reasonable means to become familiar with a rated Soldier’s performance, When practical, personal
contact, records and reports, and the information provided on the rated Soldier on applicable support forms will -be
used. .

(3) Assess the ability of the rated Soldier. This involves evaluating performance in perspective by considering—

{a) The rated Soldier’s experience.

(b) The relative risk associated with the performance.

{c) The difficulty of the organization’s mission.

(d) The adequacy of resources.

fe) The overall efficiency of the organization, .

(f» When applicable, adherence to established military course or academic standards established by the civilian
educational, medical or industrial institution. _

(4) Ensure that rating officials counsel the rated Soldier individvally and throughout the. rating period on meeting
their objectives and complying with the professional standards of the Army.

(5} Consider the information on the applicable support forms when evaluating the rated individual.

(6) Evaluate the rated Soldier's potential relative to their contemporaties.

(7) Ensure that all reports, which the senjor rater and subordinates write, are complete and provide a realistic
evaluation in compliance with procedures established in DA Pam 623-3.

(8) When possible, have the rated Soldier manually or electronically approve the report after it has been completed
by the senior rater, The rated Soldier’s signature verifies that administrative data, to inchile height/weight/APFT data,
on the form are correct and confirms that the rated Soldier has seen the cotpleted report.

(9) When using electronic approvals (and when this regulation has been supplemented by an organization on this
topic), the senior rater will ensure that the particular methods of electronic approval used by each of the rating officials
and rated Soldier meet the organization’s requirements and standards. :

(10) Will ensure all rated Soldiers receive copies of their evaluations before the rated Soldiers or rating officials
depart from a ‘unit of assignment or military/civilian school of instruction.

¢. To address unique responsibilities for OERs and NCOERs, senior raters—

(1) Will meet the minimum senior rater rank and grade requirements in table 2-1.

(2) In addition to evaluating rated officers, normally will perform the final rating chain review. NCO evaluation
reviews ate conducted by a separate qualified reviewer (see para 2-17),

(3) Will review and initial the first DA Form 2166-8—1 and review the final DA Form 2166-8=1 in use in the
cvaluation.

(4) For a referred DA Form 67-9, Part T1d, only, will ensure the rated officer is provided an opportunity to provide
individual comments before authentication and.departure of the rated individual (see procedures in DA Pam 623-3,
para 2-12). . :

d. Yor AERs, the qualification to serve as the authenticating official is determined. by the standards of the military
course of instruction and/or civilian institution. Military authenticating officials will meet the minimum senior rater
rank and grade requirements in table 2-1.

2~16. Additional roles for senior raters

Senior raters of CPTs, LTs, CW2s, and W0ls will approve all DA Form 67-9-la developmental action plans and
initial on the form, Senior raters will also ensure compliance with the requirements of the DA Form 67-9-1a and that
“the command climate fosters open, two-way communication between raters and officers and warrant officers in
applicable ranks,

Sectlon v
Evaluation Reviews

2-17. Review of noncommissioned oificer reports
a. Bvery NCOER will be reviewed by the first sergeant, CSM, or SGM and signed by an official who meets the
reviewer requitements of paragraph 2-8b. The reviewer is responsible for rating safeguard overwatch and will—
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(1) Ensure that the proper rater and senior rater complete the report,

(2) Examine the evaluations rendered by the rater and senjor rater to ensure they are clear, consistent, and just, in
accordance with known facts. Special care will be taken to ensure the specific bullet comments support the appropriate
excellence, success, or needs improvement ratings in Part IVb-f (see DA Pam 623-3, table 3-5, for definitions).

b. The reviewer will comment only when in disagreement with the rater and/or senior rater. The reviewer indicates
concurrence or nonconcurrence with rater and/or senior rater by annotating the appropriate box with a typewritten or.
handwritten “X “ in Part II and adding an enclosure (not to exceed one page, fig 2-1). For specific instructions, see DA
Pam 623-3, table 3-2.

(1) When the reviewer determines that the rater and or senior rater have not evaliisted the rated NCO in a clear,
consistent or just manner based on known facts, the reviewer’s first responsibility will be to consult with one or both
rating officials to determine the basis for the apparent discrepancy. :

(2) If the rater and/or senior rater acknowledge the discrepancy and revise the NCOER so that the reviewer agrees
with the evaluation, the reviewer will check the concur box in Part IL .

(3) If the rater and/or senior rater fail to acknowledge a discrepancy and indicate that the evaluation is their honest
opinion, the reviewer will check the nonconcut box in Part T1. The reviewer then will add an enclosure that clarifies the
situation and renders his/her opinion regarding the rated NCO’s performance and potential,

(4) The reviewer may not direct that the rater and/or senior rater change an evalvation believed to be- honest.

(5) In cases where neither the rater nor the senior rater is an NCO, the reviewer will get additional informal input
from the senior NCO subordinate to the reviewer, ‘

(6) The reviewer’s enclosure will be submitted along with the completed DA Form 2166-8 and is linited to one
page. In the format shown at figure 2-1, the reviewer will notify the rating chain and rated NCO of nonconcurrence
with the report, This will ensure that the rating chain,and the rated NCO are informed of the completed report and may
allow for a possible request for a Commander’s Inquiry or appeal if desired.

(7) The reviewer's enclosure will not be used as a third, reworded agreement with evaluations by the rater and
senior rater, ‘

‘¢. The reviewer will complete and authenticate the NCOER in accordance witli options in DA Pam 623-3, chapter
3.

d. The reviewer will forward the NCOER to HQDA and nonconcurrence memorandunt (if any) to--

(1) For Active Duty, HRC-Indianapolis (see appendix B).

{2) For USAR and AGR, HRC-St. Louis (see appendix F)

«(3) For ARNGUS, State or National Guard Burean (NGB) Readiness Center (see appendix F).

14 AR 6233 « 15 May 2008



(Letterhead)

(Office Symbol) (MARKS Number) (DATE)

- MEMORANDUM FOR RECORD:

SUBJECT: NCOER Nonoccurrence Memorandum For:
(Rated NCO’s Name, Rank, SSN and period of report)

As the reviewer during the period in question I nonconcur with the (rater’s and/or senior

rater’s) evaluation of (name of rated NCO). I submit the following to clarify the situation
and indicate what I consider to be the proper evaluation of performance and/or potential.

1... (submit your evaluation)... '

(Signature Block)

Figure 2—1. Example of a format for a honconcurrence memorandum

2-18. Review of officer and academic evaluation reports :

. Inmost instances, the senjor rater for OFRs, the authentication official for AXRs, or the administration reviewer
for AERs will perform the final rating chain review.

b. All reviewing officials or OBRs and AERs will ensure that—

(1) Evaluation rating chains are correct.

(2) Evaluations rendered by rating officials are examined and discrepancies are clarified or resolved.

(3) All members of the rating chain have complied with this regulation and procedures prescribed in DA Pam
6233, chapters 2 (OER) and 4 (AER). :

(4) The communication process between the rater and rated officer has taken place, is documented properly as
described in DA Pam 623-3, and/or in academic counseling standards established by the military or civilian institution,

(3} All comments are consistent with the counseling, support forms or other commnunications between rating
officials and the rated individual during the rating period. _

(6) A copy of the completed evaluation is returned to the rated officer at the conclusion of the final review.

(7) All evaluation reports are submitted to HQDA along with any prepared comments required in paragraph 2-18d.
Supplementary reviews will be prepared in accordance with figure 2-2 and submitted to the appropriate HQDA office
indicated in appendix B of DA Pam 623-3, as follows: - :

{a) Active Component, FIRC—Alexandria.

(b} USAR and AGR, HRC-St. Louis.

(c) ARNGUS, NGB Headquarters, Arlington, VA, or State military personnel office,

¢. In addition to the above, reviewers of relief OFRs or failed-to-achieve-academic-standard AERs will—

(1) Ensure that the narrative portions of the OER or AER contain factual information that fully explain and justify
the reason for the relief or AER failure.

(2) Verify that any derogatory information is cotrect.
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(3) Ensure that the evaluation is prepared as prescribed by this regulation.

(4) Ensure that the evaluation has been returned to the rated officer for comment.

(5) Review relieved individual’s referral comments if submitted,

(6) All relief reports or failure to achieve academic or course standards (paras 3-35 and 3-58) will be reviewed by
the first U.S. Army officer in the chain-of-command who is senior to the individual directing the relief, It the relief is
directed by the rater or intermediate rater, a senior rater, provided he/she is a U.S. Army officer, will perform the
review. This officer will perform the functions described in paragraph 2-18e¢(1) through (5). The senjor rater’s
comments will be prepared as an enclosure to the OER (fig 2-2), If there is not a U.S, Army officer in the chaiii of
command above the person directing the relief, the report will be forwarded t6. HQDA for review.

d. For OHERs, supplementary reviews will be conducted in certain situations:

(1) If the senior rater for art OER is a 1.5, Army officer (other than a general officer) also performing as the rater -
and there is no other U.S. Army officer in the chain of supervision, an additional review by HQDA will be performed.

(2) If the senior rater for an OER is not a U.S. Army officer or DA civilian, a supplementary review will be
conducted by the first U.S. Arimy officer or DA civilian above the senior rater in the chain of command or superyision,
This officer will be designated by the commander establishing the rating chain and identified in the published rating
chain. When such a review is conducted, the supplementary reviewer will prepare an enclosure, as described in figure
2-2. If necessary, the enclosure will contain cormuments on the accuracy or clarity of the completed OER. The
comments will not include evalvative statements about the rated officer and statements that ampfify, paraphrase, or
endorse the ratings of the other members of the rating chain, If there are no comments, indicate in the enclosure that no
added comment is. necessary. If no U.S. Army officer or Departiment of Army civilian is available above the senior
rater in the chain of command, an additional review by HQDA will be requested by the appropriate organizational
personnel or administrative office.

e, For AERs, school commandants may delegate signatory/approval authority to the registrar to perform review
functions, The commandant’s defegation must be filed locally and rescinded or updated when a change of commandant .
occurs. .

(Letterhead)
(Office Symbol) (MARKS Number) (Date)

MEMORANDUM FOR (Rated officer’s name, SSN, grade and period of report)
SUBJECT: Supplementary OER Review as Required by AR 623-3, paragraph 2-18¢(d)

1. As required by AR 623-3, an additional review of the referenced OER was made by
me using paragraph 2-18 as the principal source of guidance.

(Reviewer selects one of 2 options below:)

2. The OFR is complete and correct as written and requires no further comment from
me '

OR ,
2. As aresult of my review, I submit the following comments:

Enclosure
' (Signature block)

Figure 2-2. Example of a supplementaty review memorandum
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2-19. Mandatory review of officer relief reports

a. When an officer (commissioned or warcant) is officially relieved of duties and a Relief-for-Cause Report is
subsequently prepated (para 3-58), relief-for-cause reports require referral to the rated officer or warrant officer as
described in paragraph 3-36, This referral will be completed before taking any of the actions in the following
subparagraphs, ,

b. If the relief is directed by the rater or intermediate rater, the senior rater will do the review provided he or she is a
U8, Army officer. Otherwise, the first 1.8, Army officer in the chain of command or supervision above the individual
directing the relief will review the reports: )

¢. The procedures for reviewing relief reports are as follows:

(1) If the senior rater is qualified to serve as the reviewer and is satisfied that the report is clear, accurate, complete,
and fully in accord with the provisions of the regulation, he or she continues to process the report, .

{2) If the senior rater (reviewer) finds that the repott is unclear, contains errors of fact, or is otherwise in violation of
this regulation, he or she will return the report 1o the rater or intermediate rater, indicating what is wrong. The senior
rater will aveid all statements and actions that may influence or alter an Lionest evalvation by the rater or intermediate
rater. When the report has been corrected, it will be returned to the senior rater. (NOTE: changed reports will be
referred again by the senior rater, in. accordance with para 3-36, to the rated officer so that the corrected report may be
acknowledged and comments provided, if desired. Only the final referral and acknowledgment are forwarded with the
report o HQDA.) _ '

(3) If the corrected report is satisfactory to. the senior rater (reviewer), the senior rater (reviewer) will continue to
process the report, _

(4) If the corrected report is not satisfactory to the senior rater (reviewer), or if the other rating officials disagree
concetning the need for changes in the report, the senior rater (reviewer) will indicate objections to the report by
adding an enclosure to the OER. When indicating objections the seniotr rater (reviewer) is restricted to the issues listed
in paragraph 2--18d(2). ,

(5) If the senior rater is not 4 U.S. Army officer or Department of The Army civilian, or if the relief was directed by
the senior.rater or someone above the senior rater in the chain of command or supetvision, the report will be reviewed
by the first U.S. Army officer in the chain of commatd above the individual directing the relief, This officer will
petform the functions described in paragraphs 2-19¢(1) through (4). His or her comments will be prepared as an
enclosure to the OER. If there is not a .S, Army officer in the chain of command above the person directing the
relief, the report will be forwarded to HQDA for review (see app F fTor the address).

Section V '
Speclal Evaluation Regquirement

2-20, Loss of a rating chain member
Special rules apply when a rating chain member is unable to render an evaluation of the rated Soldier, These situations
occur when a rating official dies, is declared missing, is relieved, or becomes mentally or physically incapacitated to
such an extent that they are unable to submit an accurate evaluation. When a rating official is officially relieved or
determined to be incapacitated, they will not be permitted to evaluate their subordinates. This restriction will apply to
reports with THRU dates prior to the relief or incapacitation of the rating official that have not yet completed
processing to the rated Soldier’s OMPF, The rules listed below apply:

a. Requirements for OFRs, ' :

(1) When the rater is removed from the rating. chain, it will be determined whether the minimum requitements for
an evaluation report have been met (para 2-105). '

{a) If the minimum requirements have not been met, the period is nonrated and a new rater is designated.

(b} If the minimum requirements have been met, the intermediate rater, if any, will perform the rater’s functions,
The intermediate rater will do so only if they feel qualified to rate and has served in the rated officer’s rating chain for
a period of 60 or more calendar days, If there is no intermediate rater or if the intermediate rater does not feel qualified
or has not met the 60 day requirement, the senior rater will perform the rater’s function, but only if he/she feels
qualified to rate and has served in the rating chain for 60 or more calendar days. If the senior rater does not feel
“qualified or has not met the 60-day requirement, the period wilf be nontated. If a senior rater assumes the role of rater,
he/she will serve as both rater and senior rater (see para 2-21). When the intermediate rater or the senior rater performs
the functions of the rater, the number of months in the rating period block (Parts Ti and j) will be computed using the
period the substitute rating official has been in the chain.

(2) When the senior rater is removed, a new rating official will be designated by either of two options, First, a new
senior rater may be appointed who will participate in an evaluation when one is due after completing the required
minimum time in the senior rater position. Second, a new senior rater may be appointed who was the original senior
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rater’s rater. This individual must feel qualified and will meet minimum -qualifications for being the rater of the
removed senior rater and minimum status qualifications for being this rated officer’s senior rater (that is, a member of
the U.S. Armed Forces or employee of DOD and appropriate grade/rank.) Minimum senior rater time qualifications for
this individual are not required.

(3) When rating officials are suspended, they will not render evaluations until their status (and thus their ability to
serve as rating officials) is decided. If relieved, the provisions of this paragraph apply. If not relieved, the provisions of
this paragraph do not apply.

b. Requirements for NCOERs,

(1) When the rater is removed from the rating chain, it will be determined whether the minimnm rating period for an
evalvation report has been met.

(a) If the minimum rating period (90 rated days) has not been met, the period is non-rated and a new rater will be.
designated.

(b) If the minimum rating period (90 rated days) has been met, the senior rater will perform the rater’s functions-
provided rater qualifications are met. The senior rater will serve as both the rater and senior rater and the senior rater's
information will be entered into Parts Ila and b.

(2) The removal of the senior rater or reviewer from the rating chain will be treated as a routine change, A new
rating official will be designated and may participate in the evaluation after completing the required minimum time in
position.

(3) When rating officials are suspended, they will not render evaluations until their status. (and thus their ability to
serve as rating officials) is decided. If relieved, the provisions of this paragraph will apply. If' not relieved, the
provisions of this paragraph will not apply. When a rater or senior rater is suspended, the suspended time will be
counted as nonrated time on the rated NCO’s NCOER. - _

(4) When the senior rater performs the functions of the rater, the rated period of the report will be the period the
senior rater has been in the rating chain.

¢. Requirements for AERs. _

(1) For DA Form 1059, a new rater and authenticating official wil! be designated by the commandant of the school
in the event of loss, relief, or incapacitation of that rating official. In the event of loss of an authorized authenticating
official, the Commander, U.S. Fraining and Doctrine Command will designate a local official qualified to serve as both
the rater and senior rater (authenticating official). :

(2) For DA Torm 10591, in the event of loss, suspension, ot incapacitation of qualified rating officials, the dean of
the academic institution will appoint appropriate evaluation officials in accordance with Jocal administrative standards.

2-21. Supervisor as both rater and senior rater (DA Form 67-9 only)

a. The provisions of this paragraph do not apply to NCOERs or AERs.

b. In the following situations, supervisors or commanders who would normally act only as raters may also act as
senior raters, providing they meet the minimum grade requirement necessary to be senior raters and providing the
authority to do so has not been restricted by the next higher commander.

(1) A general officer for histher Aide-de-Camp or an SES equivalent for his/her military assistant,

(2) A commander for his/her inspector general. :

(3) An MG (includes a’ BG in an MG's position) or higher,

(4} A BG who is a commander.

(5) A rater who, under the normal rating chain rules, would cause the senior rating to be performed by one of the
following senior officials, provided the senior official does not desire to serve as senior rater:

(a) The Secretary, Deputy Secretary, or the Under Secretaries of Defense. '

- (b} Assistant Secretaries of Defense.

{¢} The Secretary or Under Secretary of the Army,

(d) Assistant Secretaries of the Army.

{e) Chairman, Joint Chiefs of Staff.

(f) Vice Chairman, Joint Chiefs of Staff.

{g) The Chief of Staff, Army.

(h) The Vice Chief of Staff, Army.

(i) The Supreme Allied Commander, Europe.

{j) Commanders-in-Chief, Specified or Unified Commands.

¢, It will be noted that the authority to act as both rater and senior rater does not extend to the rater of a general
officer or a promotable colonel in a general officer position, unless there is no senior official who could logically serve
as seniot rater, '

d. General officers scrving as.both rater and senior rater may render evaluations on a rated officer after meeting the
60 days rating requirement vice the standard 90 days requirament, :
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e. When the above situations apply, additional reviews may be required. Refer to paragraph 2--18.

2-22, Dual supervision (DA Form 67-9 only)
This paragraph will not apply to DA Form 2166-8. NCOs will have one, clearly defined U.S. Army or DOD civilian
chain of comumand, or to DA Form 1059 or DA Form 1059-1,

. Officers will be considered to be serving under doal supervision wlhen they are supervised by, and assigned
different duties by, two separate chains of command or supervision throughout the entire rating period. (For example, a
unit commander responsible to the unit chain of command for unit matters and to the installation commander for
installation matters.) Support unit commanders whose primary mission is to support another unit are generally not
setving under dual supervision since they are assigned the suppott mission and supervised in its execution by their
parent units. ' . ' :

b. Both supervising chains of command will be represented in the rating chain. This can be accomplished by
dividing the rating chain positions between the two supervisory chains of command (preferred method),

(1) For example, the rater might be selected from the nonparent unit and the senior rater from the parent unit. As
another alternative, the rater and senior rater might be selected from the parent unit and the intermediate rater selected
from-the nonparent unit. Important considerations in establishing the vating chain are the sipnificance of the duties
supervised by each chain of command and the seniority of the respective supervisors,

(2) When it is not practical to designate a nonparent unit supervisor as rater, intermediate rater or senior rater, this -
supervisor may submit written comments concerning the rated officer’s duty performance to the designated rater for
their use in developing the rater's evaluation. These comments will address that portion of the rated officer’s duties
directed by this supervisor, Nonparent-unit supervisors will evaluate on DA Form 67-9 only if they are a designated
member of the published rating chain for a minimum of 60 calendar days prior to the THRU date of the repott. If the
dual supervisor has not been in the position for the required 60 day period to evaluate, the senfor rater in the review
capacity will so indicate in Part Ve, :

c¢. The published rating chain will contain the notation “dual supervision” next to the rated officer’s name.

d. The duty description on support forms and OER reports will annotate -and identify dual supervision. The
statement “Officer serving under dual supervision” will' be entered as the first line of the duty description.

2-23. Professors of military sclence

Professors of military science are responsible to both a DOD chain of command and a non-DOD supervisory chain (the
academic institution). In these cases, the rater, intermediate rater, and senior rater will be selected from the DOD chain
‘of command. :

2~24. Special requirements
a. Special evaluation requirements for warrant officers are in appendix B.
b. Special evaluation requirements for chaplains are in appendix C.
¢ Special evaluation requirements. for JAGC officers are in appendix D.
d. Special evaluation requirements for Army Medical Departiment officers are in appendix E.

Chapter 3
Army Evaluation Principles

Section | :
Evaluation Overview

3-1. Introduction

This chapter governs evaluation principles. Specific nstructions for preparation and submission of evaluation forms are
addressed in DA Pam 623-3. Special requirements for USAR and ARNG evaluations canbe found in chapters 4 and 5
in this regulation.

3-2. Evaluation requirements

a. Reports will not be submitted unless authorized by this regulation or directed by HQDA.

b. Reports will be submitted for—

(1) All officers through the grade of MG, except for the Dean of Academic Board, the Registrar, and permanent
professors of the U.S, Military Academny who have completed 30 years commissioned service.

(2) All warrant officers through the grade of CW35. Reports are not required, but are optional, for CW3s serving in
three- and four-star nominative positions, except for Relief-for-Cause reports. When CWSs serving in three- and four-
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star nominative positions are reassigned to other duties and no other report has been submitted, that time will be
considered nonrated and will appear on the next report submitted upon reassignment for those duties.

(3) All NCOs in the grade of SGT through CSM. Reports are optional for CSMs serving in three- and four-star
nominative positions, except for Relief-for-Cause reports, When CSMs serving in three- and four-star nominative
positions are reassigned to other duties and no other teport has been submitted, that time will be considered nonrated
and will appear on the next report submitted upon reassignment for those duties.

c. There are two types of reports: mandatory and optional. These are further divided inio a 90-calendar-day
minimum rating period and an other-than-a-90-day requirement. To determine if Soldier meets the minimum calendar-
day requirements set by this chapter, nonrated periods occurring duting the rating’ period will be deducted from the
total number of days served in the same position under the same rater during the rating period.

d. Rating officials greatly affect a rated Soldier’s performance and professional development. Thus, these officials
will ensure that the rated individual thoroughly understands the organization, its mission, their role in support of the
mission, and all of the military and/or academic standards by which their performance will be evaluated, The DA Form
67-9-1 processes outlined in DA Pam 623-3, chapter 2, and the DA Form 2166-8—1 processes outlined in DA Pam
623-3, chapter 3, are designed specifically to assist in this rating chain responsibility. '

e. To render an objective evaluation, rating officials will use all opportunities to observe and gather information on
the rated Soldier’s individual performance. :

J. Rating officials will prepare reports that are accurate and as complete as possible within the space lirsitations of
the form. This responsibility is vital to the long-range success of the Army’s mission. With due regard for {he rated
mdividual’s current grade, experience, and military schooling, evaluations will cover failures as well as achievements,
Evaluations will normally not be based on a few isolated- minor incidents.

& Requirements for retirement reports- include the following:

(1) All Soldiers will receive a retitement report within 12 months of the THRU date prior to the day transition leave
begins. The evaluation will indicate duties which the Soldier will best serve the Army if recalled to Active Duty.

(2) Retirees recalled to Active Duty will not receive evaluations that are processed by HQDA because. they no
tonger compete for promotion (see para 3~33), At the option of the rating chain, all aspects of the ERS program may
be utilized as a communication tool at the local or unit level, but a final report will not be submitted to HQDA for
processing not will the individual officer, if eligible, be considered as part of the Senior Rater profile population,

h. A newly commissioned officer or newly appointed warrant officer will not be rated on an OER under any
provisions of this regulation prior to completion of an officer basic course, except for relief for cause reports or
provisions of paragraph 3-54 for AMEDD officers. The period prior to attending the basic course will be nonrated and
will be accoumnted for in the initial evaluation report. :

i Rating officials have a responsibility to balance their obligations to the rated individual with their obligations to
the Army. Rating officials will make honest and fair evaluations of Soldiers nnder their supervision. On the oné hand,
this evaluation will give full credit to the rated individual for their achievements and potential. On the other hand,
rating officials are obligated to the Army to be discriminating in their evaluations so that Army leaders, DA selection
boards and career managers can make intelligent decisions. :

J- The evaluation purpose and process for DA Form 1059 and DA Form 1059-1 are outlined in Chapter 4, DA Pam
623-3. Academic performance counseling and evaluations for military schools will be conducted in. accordance with
procedures established at the local level by the Commandant of the school and Commander, Training and Doctrine
Command. Academic performance counseling and evaluations for military personnel attending civilian educational,
medical or industrial institution will be conducted in accordance with procedures established at the local level by the
Dean of the institution or appropriate civillan official.

Section I
Evaluation support forms

3-3. Evaluation forms :
Specific instructions for preparation and submission of evaluation forms are addressed in DA PAM 623-3 as follows;
a. Chapter 2, OER support and evaluation forms
b. Chapter 3, NCOER support and evaluation forms
¢. Chapter 4, AER evaluation forms.

3-4. The support form communication process .

@ The support form communication process is characterized by initial and followup face-to-face counseling between
the rater and the rated Soldier throughout the rating period. This pracess is used to achieve the purposes of DA Forms
67-9-1 and 21G6-8-1. The initial face-to-face counseling assists in developing the elements of the rated individual’s
duty description, responsibilities and performance objectives, The followup counseling enhances mission-related plan-
ning, assessment, and petformance development. Discussion and procedures on counseling is found in DA Pam 623-3,
appendix C, and-in Army ILeadership doctrine.
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~ b. Through the communication process, rated individuals are made aware of the specifics of their duties and may
influence the decision on what is to be accomplished. Thus the rated Soldier is better able to—

(1) Direct and develop their subordinates.

(2) Plan for accomplishing the mission.

(3) Gain valuable information about the organization.

(4) Find better ways to accomplish the mission.

¢. Using performance objectives as the basis for leadership communication enables the rater and the rated Soldier to
identify the rated individual’s most important tasks, priorities, and major areas of concern and responsibility. Many
categories of objectives exist; the following examples are alternatives for consideration:

(1) Rouiine objectives deal with repetitive duties. These duties do not ordinarily produce visible results, but if they
are not propeily done, serious consequences could occur. (Example: Process administrative discharge within a 45-day
period; cairy out a program that ensures on’time responses o suspense iterns.) '

(2) Problem solving objectives deal with problem situations, These objectives will allow time for dealing with
problems without disrupting other objectives. (Example: Prepare for logistical support to activate a battalion; reduce the
sudden reduction in vehicle maintenance readiness,)

(3) Innovative objectives create new or improved methods of operation. These may involve a degree of risk because
they are untried ideas. (Example: Create and or carry out a new property accountability system; develop and test a new
maintenance program.) ' '

(4) Personal development objectives further the professional growth of the rated officer, NCO or their subordinates,
These objectives will be oriented toward skills that will help either the Soldier in their careers or job performance.
These may be in any assigned specialty, (Examples: Complete a correspondence course or additional civilian education;
improve a subordinate’s knowledge in their area of responsibility by developing a study program of Army
publications.), ‘ :

(5) Special items of interest (Army Performance Objectives) objectives have been identified as Army- wide areas of
special interest and-are Hsted below, _ ‘

{a) Rated individuals will include this information in the. development of their DA Form 67-9-1 or DA Form
2166-8-1, :

{b) When ‘applicable, rating officials will in¢lude rated Soldier performance associated with these special interest
items in their overall assessment of performance on the evaluation form, AR 600-20 includes additional clarification of
some -of ‘these- issues. _ -

{c) Regarding individual derogatory information, and in accordance with applicable Army guidance, rating officials
for individuals with substantiated issues or incidents involving these items of special interest during the rating period
will include this information on final evaluation forms. The items below and those mentioned in paragraph 3-29 will
be considered. ' ‘

(d) This list is not all inclusive; commanders may- establish their own special interest items and performance
objectives: '

1. Civilian position management: see AR 690-500,.

2. Intetnal control systems: see AR 11-2.

3. Safety: see AR 38510, All officers and NCOs will have a safety-related objective/task developed as part of their
support form/counseling requirements. ’ '

4..Contracting and acquisition: see DOD 5000.52--M. :

5. Information Security Program: see AR 380-5. The rating officials will consider and may evaluate the rated
individual’s discharge of any assigned security responsibilities. Rating officials are to comment on any action, behavior
or condition that would constitute a reportable matter under Army security regulations and indicate if an appropriate
report hag been made, -

0. Natural resources management: see AR 200-3. Officers assigned to civil works activities will refer to ER
1130-2-400.

7. Property. accountability! see AR 735-5.

8. Command inspections: see AR 1-201,

9. Persotnel management responsibilities for Army civilian employees: see AR 614-200,

10, Performance of contracting officers in their ability to increase contract awards to small disadvantaged business
concerns, historically black colleges and universities, and minotity institutions,

11. Leader’s conduct of training on prevention of sexual misconduct or training on avoidance of sexual misconduct
will -be included in counseling and evaluations,

d. The fact that the rated Soldier or rater initiates a support form at the beginning of the rating period provides
impetus for the communication process. Discussion of duties and major performance objectives at the beginning of a
rating period resolves misunderstandings and ambiguities before they can adversely affect performance and mission
accomplishment. Throughout the rating period the working copy of the DA Form 67-9-1 or DA Form 2166-8-1
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focuses followup face-1o-face counseling on mission requirements and performance. This provides consistency and
centers leadership communication and development from the beginning of the rating period until the end.

e. If the comununication process has been properly executed, DA Form 67-9-1 and DA Form 2166-8-1 will assist
the rating chain in completing the OFER or NCOER, because the support forms are forwarded through the rating chain
as evaluations are rendered,

(1) To emphasize the importance of this form in the evaluation process, the rated Soldier and rater will verify initial
and followup face-to-face counseling by initialing the support form,

(2) For the OER ounly, when the support form accompanies the rater's evaluation of the rated officer when.
forwarded to the senior rater, the support form will provide significant information from the rated officer’s point of
view to the entire rating chain. '

(3) For the NCOER only, when the support fortm accompanies the tater’s evaluation of the NCO when forwarded to
the senior rater, the support form will provide significant information from the rater’s point of view to the entire rating
chain, :

£ DA Form 67-9-1 and DA Form 2166-8-1 provide an opportunity for the rated individual, rater, intermediate rater
(if applicable) and senior rater to communicate. The rater will vse the support form for input on the evaluation and
forward the support form to the next person in the rating chain (senior rater or intermediate rater if applicable), The .
intetimediate rater, if applicable, will use the support form to complete an evaluation of the rated individual and forward
the support form and evaluation to the senior rater. The senior rater will use the support form to complete an evaluation
of the rated individual and forward the completed evaluation and support form to the reviewer, if applicable, and then
back to the rated individual, .

g Although the support form is an official document covered by regulation, it will not be part of an official file
used by selection boards or career managers. Failure to comply with any or all support form requirements will not
constitute. the sole grounds for appeal of an evaluation report. 'The senior rater will ensure that 2 completed DA Form
67-9-1 or DA Form 2166-8-1, as applicable, is returned to the rated individual when the evaluation is forwarded to
HODA,

3-5. Role of the rated individual _

a. Shortly after assuming duties, the rater will provide the rated Soldier with copies of the support form and the
seniot rater’s support form with the unit’s mission, rating chain individual goals, and objectives, Within the first 30
days of the evaluation period—

(1) A rated officer will draft their support form, using the rater/senior rater support forms provided as input, in
preparation for the initial face-to-face counseling with the rater. '

(2) A rated NCO will discuss and fully understand or adjust goals and objectives discussed with the rater during the
initial counseling session, The rater will initiate DA Form 2166-8-1, .

b. Cortespondence and -telephone conversations may be used as alternatives because of geographic separation,
followed by face-to-face discussions between the rated individuals and the rater at the earliest opportunity, Submitting
written performance objectives for approval at the beginning of the rating. petiod without a followup face-to-face
counseling is an unacceptable shorteut, Rated officers serving under dual supervision will have face-to-face discussions
with both supervisors. NCOs will have one chain of command or supervision within a single organization. The. rated
Soldier will verify the face-to-face discussion by dating and initialing the DA Form 2166-8--1 (see DA Pam 623-3,
chapter 2 for DA Form 67-9-1 processes and procedures or chapter 3 for DA Form 2166-8-1 processes and
procedures), ' :

¢. A rated officer will maintain a working copy of the support form with duties and objectives throughout the rating
period, Rated officers will make additions or deletions to their duties and objectives on the working copy as changes
and counseling sessions .occur and will discuss any changes to the working copy of the support form with: raters.
Followup face-to-face counseling is the most effective forum for these rater updates. Counseling does not dwell on the
past but rather on the future and what needs to be completed or improved.

d. Raters of NCOs will maintain a working copy of DA Form 2166-8-1. Raters use this form to prepare for,
conduct, and record resylts of performance counseling with rated NCOs, Tts use is mandatory for counseling all NCOs,
corporal (CPL) through CSM. The purpose of DA Form 2166-8--1 is to improve performance counseling by providing
structure and discipline to the process. '

e. Rated officers— :

(1) May express their personal preference for career field and branch and/or functional area recommendations on
DA Form 67-9-1 and during professional development counseling sessions with their rating officials.

(2) Serving under dual supervisiont will develop and maintain separate working copies of their support form.

(3) Who are required to file Standard Form 278 (Executive Branch Personnel, Public Disclosure Report and
Schedule A) as a result of their duties -will include that reguirement on of DA Form 67-9-1, Part IV, Block a. To
determine whether they are required to file such forms, officers will consuit their command ethics counselor or staff
judge advecate, _

£ Rated officers will prepare a final DA Form 67-9-1 at the end of the rating period. If necessary and in hardeopy,
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rated officers will enter the dates of the initial and followup discussions from the working copy of DA Form 67-9-1
and reenter their initials. The final DA Form 67-9-1 will be considered by the rating officials in preparing DA Form
67-9. Rated officers serving under dual supervision will prepare a final DA Form 67-9-1 for both supervisors.

g If the rated officer refuses to complete DA form 67-9~1, Part IV, on the grounds that the entry is voluntary under
the Privacy Act, this statement will be entered: “I do not desire to submit the information requested in this section. I
realize that I am willingly surrendering my opportunity to have this information considered in my evaluation and that
my OER will be prepared without benefit of this information.” _

h. The rated NCO will maintain a personal copy of the DA Form 2166-8-1 as it is updated by the rater and
feedback provided in counseling sessions by the rater. NCOs will not prepare their own DA Form 2166-8—1 but may
provide input to rating officials to assist them with completion of the form. Use of DA Form 2166-8-1 is mandatory
for counseling all NCOs, CPL through CSM. The purpose of. the DA Form 2166-8—1 is to improve counseling by
providing structure and discipline to the process described in DA Pam 623-3, chapter 3. '

3-6. Role of the rater

a. Shortly after the rated Soldier assumes duties, the rater will provide copies of the most recent rater and senior
rater support forms, mission or objectives. By doing this, the rater ensures the rated Soldier has the necessary input
from the chain of command to determine and prioritize responsibilities and performance objectives properly. 4

b. At the beginning of the rating period, the rater will inform the rated Soldier who is in the complete rating chain
and ensure the correct rating chain is recorded on DA Form 67-9~1 or DA Form 2166-8-1, as applicable. The rater
will notify the rated Soldier of any applicable changes to the rating chain, The rater will use the official, published
rating chain described in paragraph 2-3 and ensure that the rating chain is published and kept up to date.

¢. The rater will ensure that a rated officer serving under dual supervision (para 2-22) is notified. of the additional
chain of supervision. An officer acting as the additional rating official in a dual supervision situation will also assume
the appropriate responsibilities of the rater jn developing the separate DA Form 67-9-1,

d. The rater will conduet a face-to-face counseling with the rated Soldier within the first 30 days -of the rating
period. This initial discussion will focus on duties, responsibilities, and performance objectives of the rated individual,
Correspondence and telephone convérsations may be used as an alternative because of geographic separation, followed
by a face-to-face discussion between the rated individual and rater at the earliest opportunity. Simply requiring. the.
rated officer to submit written performance objectives on DA Form 67-9—] or, in the case of NCOs, the rater preparing
and providing a copy of the NCO’s objectives on DA Forin 2166-8-1 at'the beginning of the rating period without a
followup face to face meeting is an unacceptable shortcut of this provision.

e. The rater will verify the initial face-to-face counseling by initialing on the working copy of DA Form 67-9-1 or
DA Ferm 2166-8-1 and will forwmd a copy to the senior rater for approval and validation (for officers) and
verification of face-to-face counseling (for NCOs),

(1) For DA Form 67-9-1, see DA Pam 623-3, chapter 2, for process and procedures. Rated officers in the rank of
CPT, LT, CW2, or WO1 will use both DA Form 67-9-1a and DA Form 67-9--1 in preparing support-form objectives
with the rater, .

(2) For DA Form 2166-8-1, see DA Pam 623-3, chapter 3, for processes and procedures. The rater will use the -
checklist provided on DA Form 2166-8—1 to prepare and update the form for mandatory counseling sessions.

Jo Throughout the rating period, the rater will conduct periodic individual, followup face-to-face' counseling with the
rated Soldier. These counseling sessions differ from the first counseling session. in that the primary focus is on the rater
informing the rated individuals how well they are performing, how they can perform their duties better, and updating
their duty descriptions. .

(1) Quarterly counseling is mandatory for Active Army, AGR, and USAR on Active Duty Tour {(ADT) for CPTs,
1LTs, WOIs and CW2s, Field-grade followup counseling is on an as-necded basis. As a rated officer’s duty
deseription, objectives, or focus areas change, the rater will counsel the rated individual and update the support forms
throughout the rating period. Followup counseling for CPI/LT/CW2/WO1 ARNGUS and USAR officers will occur at
least semiannually. :

(2) NCOs will conduct followup counseling sessions quarterly for Active Army and AGR NCOs and at feast
semiannually for ARNGUS and USAR NCOs. ' _

& Raters are required to articulate their developmental counseling responsibilities, as major performance objectives,
on their DA Form 67-9-1, Part IVb. Raters of CPTs, ILTs, CW2s, and WO1s will ensure rater counseling requirements
for DA Form 67-9-1a are included.. In accordatice with this regulation and DA Pam 623-3, chapter 3, raters of NCOs
‘will ensure that rater counseling requirements for DA Form 2166-8—1 are included. In accordance with DA Pam
690-400, raters of DA civilians will ensure that rater counseling requirements for DA Form 7223-1 (Base System
Civilian Performance Counseling Checklist and Support Form) and DA Form 7222-1 (Senior System Civilian Evalua-
tion Report Support Form) are included,

h. The rater will review the final DA Form 67-9-1 when preparing DA Form 67-9 or final DA Form 2166-8-1
when preparing DA Form 2166-8. The rater will include the final duty description from the support form. The rater
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may include performance related information from the rated officer’s or NCO’s final support form, However, the
choice of what to enter on the OER or NCOER is ultimately the rater’s.

i. After the rated individual reviews and/or initials, raters will sign and date DA Form G67-9-1 or DA Form
2166-8~1 to acknowledge they reviewed it.

J. The rater will forward the final support form as follows:

(1) Officers will submit DA Form 67-9-1, along with the OER, to intermediate or senior raters to assist them in
completing their section of the officer's evaluation.

(2) NCOs will submit DA Form 2166-8-1,along with the NCOER, to the senior rater to complete their section and
process the evaluation.

3-7. Role of the intermediate rater

If applicable, intermediate raters will review the officer’s final DA Form 67-9-1 when they are preparing DA Form
67-9. NCOs will not have an intermediate rater in the rating chain. The narrative at DA Form 67-9, Part V1, may be
based on the rated officer’s final DA Form 67-9-1. The intermediate rater will forward the final support forms to the
senior rater.

3-8. Role of the senlor rater
Eacli rated Soldier will recelve a copy of the senior rater support form from the senior rater,

a. For officers.

(1) The senior rater will review, approve, and initial the draft DA Form 67-9-1 and, if applicable, the DA Form
67-9-1a when submitted after initial and followup facé-to-face counseling.

(2} The senior rater will review the completed DA Form 67-9-1 and, if applicable, DA Form 67-9-1a at the time
the OER is prepared. The narrative at DA Form 67-9, Part VIIb, may be based in part on the rated officer’s final DA
FPorm 67-9-1.

(3} The senjor rater will ensure that DA Form 67-9-1 and, if applicable, DA Form 67-9-1a are returned to the rated
officer when the completed DA Form 67-9 is forwarded to HQDA.

b, For NCOs.

{1} The senior rater will review, approve, and initial a draft DA Form 2166-8-1 when received after the initial and
follow-up face-to-face counseling. The senior rater will also ensure compliance with Army evalvations counseling
requirements.

(2) At the end of the rating period, the DA Form 2166-8-1 will be used to assist the senior rater with preparing an
evaluation of the rated NCO and routed with the NCOER througly the review process.

(3} The senior rater will ensure that DA Form 2166-8-1 is returned to the rated NCO when the completed DA Form
2166-8 is forwarded to HQDA.

Section I
Officer Evaluation Report Assessments

3-9. Rater assessments
The rater' will complete the OER, Patts I, IL, III, IV and V, including the APFT performance entry and the height and
weight entry in Part Vg,

a. Part IV contains a listing of the Army values and the dimensions of the Atmy’s leadership doctrine that define
professionalism for the Army officer. These apply across all grades, positions, branches, and specialties. They are
needed to maintain public trust, confidence, and the gqualities of leadership and management needed to sustain an
effective officer corps, These values and leader attributes/skills/actions are on DA Form- 67-9 to emphasize and
reinforce professionalism and will be considered in the evaluation of the performance of all officers,

-b. Part V will be an assessment of performance and potential.

(1) Performance evaluations are assessments on how well the rated officer met duty requirements and adheled to the
professional standards of the officer corps, Performance is evaluated by considering the results achieved, how they
were achieved, and how well the officer complied with professional standards,

(2) Potential evaluations are performance-based assessments of the rated officer’s ability, compared with that of
their contemporaries, which the senior ratér rates or will rate to perform in positions of greater responsibilities in highes
grades. Assessment of potential applies to all officers, regardless of their opportunity to be selected for higher positions
or grades, and ignores such factors as impending release from active duty or rfetirement; this assessment is continually
changing and is reserved for HQDA.

3-10. Intermediate rater assessments
If applicable, the intermediate rater will complete DA Form 67-9, Part VL. This is an evaluation of performance and
potential and the only part of the report completed by thé intermediate rater,
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3-11. Senlor rater assessments

a. In DA Form 67-9, Part VIIb, the sentor rater will make an assessment of the rated officer’s overall potential in
comparison with all other officers of the same grade and component {(Active, ARNGUS, or USAR) the senior rater has
senior rated or has currently in his/her senior rater population. This potential is evaluated in terms of the majority of
officers in the population, If the potential assessment is consistent with the majority of officers in that grade, the senior
rater will “x” the CENTER OF MASS box. If the rated officer’s potential exceeds that of the majority of officer’s in
the senior rater’s population, the senior rater will “x” the ABOVE CENTER OF MASS/CENTER OF MASS box. (The
intent is for the senior rater to use this box to identify their upper third in each grade) However, in order to maintain a
credible profile, the senior rater must have LESS THAN 50 percent of the ratings of' a grade in the top box. Fifty
percent or more in the top box will result in a CENTER OF MASS HQDA label (see DA Pam 623-3, para 2-11), If.
the rated officer’s potential is below the majority of officers in the senior rater’s population for that grade and the
senior rater believes the rated officer should be retained for further development, the senior rater will “x” the BELOW
CENTER OF MASS-RETAIN box. If the rated officer’s potential is below the majority of officers in the senjor rater’s
population for that grade and the senior rater does not believe the rated officer shouid be retained on active duty, the
senior rater will “x “ the BELOW CENTER OF MASS-DO NOT RETAIN box.

b. Part VIIb will not be completed on MGs, CPTs, LTs, CW3s, CW2s, WOls, and a HQDA electronically generated
‘label that states “No Box Check” will be placed over the boxes in Part VIIb, Part VIIb will be completed on BGs and
BGs(P) serving in- authorized BG positions. :

¢. To ensure maximum rating flexibility when ratiig populations change or to preclude a top box check from
- inadvertently profiling as a CENTER OF MASS rating, senior raters will need to maintain a “cushion” in their top box
rather than simply playing the line at less than 50 percent. This is best accomplished by limiting the top box to no more
than one-thivd of all ratings in that grade.

d. To provide senior raters flexibility when initially establishing a credible senior rater profile, the first single top
box report processed against the senior rater’s profile -at that grade will generate an ABOVE CENTER OF MASS
label, regardless of the actual profile. All other reports will receive an HQDA electronically generated label that
reflects the senior rater’s profile at the time the report processes,

e. Officers who are both promotable and serving in any documented position authorized for the higher grade are
eligible to carry the “P” identifier in DA Form 67-9. Part L. A “P” identifier indicates the officer will be profiled (Part
VIIb) at-the next higher grade,

3-12. Senlor rater proflles for officer reports

Senior rater profiles track the rating history of each senior rater for officers by grade and component, MAJ through
BG, and warrant officers by grade and component, CW3 and- CW4., Senior raters do not maintain a profile on ¢fficers
in the ranks of MG, CPT, LT, and warrant officers in the ranks of CW35, CW2 and WO1, HQDA makes this
information available to the senior rater or senior rater’s designated representative for Active Component, USAR, and
ARNGUS officers and warrant officers in applicable ranks (see appendix I7),

. For officers in applicable ranks, a senior rater profile will—

(1) Fmphasize the importance of the senior rater’s role to provide credible information to DA, This is one of the
senior rater’s most 1mp01tant actions, affects the Army’s future leadership, and has great 1mpact on how the Army
accomplishes its roissions.

(2} Emphasize the Importance of a senior rater’s sequencing reports. Within a senior rater’s proflle HQDA will
always process reports in the order received.

(3) Provide information to DA selection boards and the Army leadership on the senior rater’s profile history as a
means of disciplining the rating system. For example, senior raters must maintain an Above Center of Mass (ACOM)
percentage by grade and componeni of 49 percent of less (see DA Pam 623-3, table 2-7). Only one ACOM is allowed
in any of the first four evaluations by applicable grade and component.

(4) Continue without interruption as the senior rater moves from job to job.

(5) Follows the senior rater upon retirement should the senior rater become a Department of the Army civilian and
provide sencr rater evalvations to Army officers and warrant officers in applicable ranks.

b, The front side of a senior rater profile consists of three sections: the top portion provides administrative data; the
left side of the form provides current OER profile information (that is, profile information since the last restart); and
the right side provides historical profile information (that is, cumulative, irrespective of any restart),

¢. The reverse side of a senior rater profile provides a chronological list by name of all officers senior rated by the
rating official and the HQDA electronically generated label applied to their reports (this allows senior raters the ability
o “check the system “ and track how their ratings are profiled at HQDA). Within a senior rater’s profile HQDA will
always process reports in the order they are received.

d. For assistance with managing their senior rater profites Active Component senior raters are encouraged to use the
Interactive Web Response System (IWRS). IWRS s designed to give adequate information to senior raters and their
designated representatives. Users will need an Army Knowledge Online (AKO) login and password. IWRS is accessi-
ble at-
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(1) The Army Human Resource Command-Alexandria home page (look for IWRS Flag icon), hitps://www:hrc.-
army.mil.

(2) Management Support Division Web page (HRC-Alexandria), hitps://www.perscomonline.army.mil/tagd/MSD/
mscdweb.htm,

(3) AKO Self-Service (S-1 My Personnel), https://www.us.army.mil. Reports written on ARNGUS and USAR
officers not on extended active duty, including members in the AGR Program, are not included. Tliese senior rater
profiles are maintained separately by the NGB and HRC-St, Louis (see appendix ),

3-13. Senior rater profile restarts - : ' :

a. To restart an entire profile, a single grade or any portion of the profile, a senior rater will personally contact the
Evaluation Systems Office of USA HRC (appendix F), HRC-St. Louis, or the NGB. No restart will be-made until the
senior rater and the Evaluation Systems Office agree to the effective date and grade(s) to be affected.

b, A senior rater may restart a profile in a particular grade and component only after—

(1) A total of 3 OERs have processed against that grade and component at JIQDA (that is, completed processing
through HQDA).

(2) Senior raters obtain permission/authorization from their senior raters,

(3) The senior rater has a documented misfire in the grade and ecomponent for restart. A dOCumentecl mlsﬁre is an
OER submitted to HQDA with a DA Form 67-9, Part VIIb, ACOM box check not supported by the senior rater profile
for that grade and labeled by HQDA as center of mass. The ACOM box check will still reflect in the profile numbers,
HQDA will attempt to contact the senior rater in an effort to resolve the potential misfire before a misfire is
documentedl. If the misfire cannot be resolved, a disciplinary letter will be sent by HQDA to the senior rater’s sentor
rater.

¢. Senior rater restarts will be effective the first day of the month following the restart request (for example, if
senior rater calls HQDA on 2 November for a profile restart, the restart will be effective [ December).

d, Profile restarts are keyed to the senior rater’s signature date on DA Form 67-9. All incoming reports dated by the
seniot rater prior to the effective date of the restart’ will process, profile, and be labeled against the old profile. All
reports dated on or after the profile restart date will process, profile, and be labeled against the new profile. A report
may have the wrong profile applied if the senior rater fails to date the report and an arbitrary date is entered
erroneously by the senior rater’s representative or administrative office. This procedure does not determine the
sequence in which OFRs are placed on the senior rater profile (see DA Pam 623-3, para 2-11d) for how reports are
processed and senior rater profiles are determined.”

e. Reports are processed and profiles are applied as they are received from the field on a daily basis regardless of
the THRL -date of the report and the senior rater signature date except as described in para 3-13d.

Section 1V _
Noncommissioned Officer Evaluation Assessments

3-14. Rater assessment

The' rater will assess the performance and potential of the rated NCO, using all reascnable means to prepare a fair,
cotrect repott that evaluates the NCO's duty performance, values/NCO responsibilities, and potential,. The rater will
enter the APFT and height and weight result enfries on DA Form 2166-8, Part IVc.

3-15. Senior rater assessment
The senior rater’s role is primarily to evaluate potential, overwatch the performance evaluation, and mentor SubOI’dl-
nates. The senior rater will-—
a. Use all reasonable means (o become familiar with the rated NCO's performance throughout the rating period.
b. Prepare a fair, correct report evaluating the NCO's duty performance, professionalism, and potential.

3-16. Reviewer assessment
The reviewer will—-

«. Ensure that the proper rater and senjor rater complete the report,

b. Examine the evaluations rendered by the rater and senior rater to ensure they are clear, consistent, and just, in
accordance with known facts. Special care will be taken to ensure the specific bullet comments support the appropriate
excellence, success, or needs improvement ratings in part IVb-f (see DA Pam 623-3, table 3-5),

(1) Indicate concurrence or nonconcuttence with sater and/or senior rater by annotating the appropriate box with a
typewritten or handwritten “X” in part II and adding an enclosure (not to exceed one page), when the nonconcurrence
box is marked (see DA Pam 623-3, table 3-2), When the reviewer determines that the rater and or senior rater have
not evaluated the rated NCO in a clear, consistent, or just manner based on known facts, the reviewer's first
responsibility is to consult with one or both rating officials to detertnine the basis for the apparent discrepancy.
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(2) If the rater and/or senior rater acknowledge the discrepancy and revise the NCOER so that the reviewer agrees
with the ecvaluation, then the reviewer checks the concur box in part 1L

(3) Tf the rater andfor senior rater fail to acknowledge a discrepancy anfl indicate that the evaluation is their honest
opinion, the reviewer checks the nonconcur box in part I The reviewer then adds an enclosure that clarifies the
situation and renders their opinion regarding the rated NCO’s performance and potential,

{4) The reviewer may not direct that the rater and/or senior rater change an evaluation believed to be honest. -

(5) In cases where neither the rater nor the senior rater is an NCO, the reviewer may find it useful to get additional
informal input from the senior NCO subordinate to the reviewer.

Section V
Academic Evaluation Responsibilities

3-17. Commandant responsibilities
Commandants will ensure that—

a. A copy of this regulation is available to the stuclent and rating officials.

b. Each rating official is fully qualified to meet theu leSpOHSIbllltIBS

¢. Reports are properly prepared,

d. Each rating official knows how the students performed.

e. Each student is provided. a copy of the completed AER,

f Referred reports (DA Pam 623-3, para 4—7) are provided to the student f01 acknowledgment and comment before
being sent to HQDA for processing to completlon

g Reports completed at the unit level arrive at HQDA not tater than 60 calendar days after the THRU clate of the
report.

- 3-18. DA Form 1059 _

Academic evaluations report the accomplishments, poteritial, and limitations of individuals while attending: courses of

_instruction or training. Only one AER will be authorized for each reporting period. The reporting official will be
responsible for the accuracy of the information in the completed AER.

a. Active duty personnel.

(1) Service school and NCO acaderny commandants will be responsible for preparing DA Form 1059 within 60 days
after the student’s graduation or termination from the school or academy. In preparing these reports, all significant
" information that can be evaluated will be reported. The same care and attention will be exercised in preparing this
report as is exercised in preparing officer and NCO evaluation reports, _

(2) Evaluation reports will be submitted for. individuals assigned a principal duty before the start of a course,
between courses, or after a.course, OER will be prepared for all officers and NCOER will be prepared for all NCOs, if
appropriate, whose principal duties are other than a student. They will be submitted under the provisions of this
regulation, :

b. Reserve Component personnel not on active duty.

(1) The servi¢e school commandant for service school resident courses is responsible for preparing AERS for
personnel under these criteria:

{a) Successful course completion.

{b) Unsatisfactory course completion,

(¢} For all USAR personnel, regardless of course length, those courses listed in 3-18b6(1)(d), and all" ARNG

persorinel for a course of 60 calendar days or more who attend—

1. A formal resident course of full-time duty (ADT) and annual training (AT)

2. Nonresident cowrses on inactive duty training (IDT).

{d) Academic reports not authorized for Reserve Component (RC) personnel participating in-—

Senior RC officer course.

Enlisted IADT.

USMA Preparatory School.

Officer Candidate’ Course.

Refresher courses of less than 80 hours.

{e) Reports not required for initial ADT personnel attending their initial advanced individual training MOS-
producing course following basic combat tminiug or. basic training (BT). If the honor graduate or distinghished
graduate of the BT or basic training course is in initial ADT, the school commandant will send a letter to the
appropriate State AG or area commander,

{2y The parent USAR schoo! commandant or training division/ brigade commanders will prepare an AER for each
student in a USAR school/training division course. The report will be prepared under the criteria in paragraph 3-18,

R Lo o
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except when the course Iength exceeds 1 year. An AER will be prepared for the student at the end of each academic
year to include both the IDT and ADT phases.

(3} School commandants or training division/brigade commanders will ensure AER comments are based on observa-
tion of a student’s qualities, strengths, weaknesses, deficiencies, and overall performance.

3-19. DA Form 1059-1
Soldiers receive DA Form 1059-1 when they attend a c1v111an education, lnﬂdlC‘ll or industrial institution. Specific
responsibilities for these reports are listed below.

a. The U.S. Army Soldier Support Center is responsible for initiating DA Form 1059~1 for Active Army personnel
going to a civilian institution on a permanent change of station of 20 weeks or more (see AR 350-1, AR 621~1, and
AR 621-7.)

b. The parent or losmg unit to which the individual is assngned is responsible for initiating a DA Form 1059-1 for
personnel in a permissive temporary duty (TDY) status of less than 20 weeks.

¢. USA HRC (AHRC-CPL-L) is responsible for initiating a DA Form 10591 for Soldiers attending civilian
institutions under AR 351-23. The report will be submitted upon completion or termination of schooling or training
excepted as noted below;

(1) Soldiers who graduated from law school under the Judge Advocate General’s Funded Legal Educational
Program AR 27-] and Excess Leave Program will forward two copies of all law school grade transcripts and evidence
that a law degree was conferred to HQDA (DAJA-PT), Washington, DC 20310-2206, within. 60 days after graduation,
Within this same period, the evidence that a law degree was conferred w111 also be given to military personnel officers
for entry in personnel records.

(2) AMEDD Soldiers attencling courses in long-term civilian education plogrﬂms of more than 12 months undel AR
351-3 will receive a DA Form 1059-1 as follows;

fa) The first report will be initiated 12 months after the begnmmg of the training program.-

{b) An additional report will be prepared every 12 months thereafter or upen completion of the training, whichever
oceurs first,

d. The Installation Education Service officer will initiate and review DA Form 1059-1, if requested by an Active
Army Soldier who has participated in a part-time after duty educational degree program. This may be done upon
completions.of all tequirements for the degree, This report will be sent to HQDA for inclusion in the student’s OMPF.
An official transcript of grades will be attached to the AER before sending the repott.

Section VI
Restrictions

3-20, Evaluation perlimeters

a. Hach report will be an independent evaluation of the rated Soldier for a spe(:lflc rating period. It will not 1efel o
prior or subsequent reports. It will not remark on. performance or incidents occurring before or after the period covered.
The determination of whether an incident occurred during the period covered will be based on the date of the actual
incident or performance; jt will not be based on the date of any subsequent acts, such 4s the date of its discovery, a
confession, or finding of guilt, or the completion of an. investigation, Guidance concerning modification of previously
submitted OERS is in paragraph 3-39.

b. Bxceptions to this policy are granted only in the following situations:

(1) For Relief-for-Cause reports based on information pertaining to a previous 1ep0rt1ng period. Bxample Alrating
official may relieve a Soldier found to be involved in some illegal activity during a previous reporting period. They
may refer to the prior rating period to explain the reasons for relief (paras 3-58 and 3-59).

(2) When the most recent APFT performance or profile data occurred prior to the beginning date of the report. This
exception is altowed in order to comply with APFT and height and weight requirements (see DA Pam 623~3, tables
2-4 and 3-5).

3-21, Comments

Comments will not exceed the space provided on DA Form 67-9, DA Form 2166-8, DA . Form 1059, or DA Form
1059-1, In preparing their comments, rating officials will convey a precise but detailed evaluation to convey a
meaningful description of an officer’s performance and potential. In this manner, both A1my selection boards and
career managers are given the needed information on which to base a decision,

3-22. Prohibited narrative
A therough evaluation of the Soldier is reguired. The following techniques will, therefore, not be used:
a. Brief, unqualified superlatives or phrases, particularly if they may be considered trite.
b. Too brief comments, These frequently need to be interpreted by the selection board and the career manager. If not
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correctly interpreted, the best interests of the Army and the rated soldier are not served. Some examples include,
excessive use of technical acronyms or phrases not commonly recognized,

‘. Bullet conmnents.

(1) Appropriate bullet comments are required for NCOERs. For example, “outstanding physical and mental tough-
ness; Ranger or the yvear” or “performs brilliantly under fire and in the most austere conditions,”

(2) Butlet comments are not acceptable for the OER or AER,

d. Any technique aimed at making specific words, phrases, or sentences stand out from the rest of the narrative,
including, but not Hmited to the following:

(1) Underlining.

(2) Excessive use of capital letters.

(3) Unnecessary quotation marks.

(4) Wide spacing between selected words, phrases, bullets or sentences to include double spacing within a paragraph
or between paragraphs. Semior raters are not authorized any double-spacing between performance and potential
comments,

(5) Ttalics and similar techniques.

(6) Bold or underlined text,

(7) Compressed type face or spacing.

(8) Handwritten comments. An exception is made for DA Form 67-9 OER, Parts Vb, Ve, and Ve for evaluations
on MGs and CW3s, which may be handwritten in black ink. In order to be processed and placed on the individual's
OMPE, reports with handwritten comments must be legible. -

(9) Lxaggerated margins (“p1ctu1e framing™). Paragraph indentation (if not excessive) is an acceptable practice if
applied as standard convention of English prose (OER oniy).

(10) Inappropriate references to box checks (OERs). Serior raters may not make references to a profiled box check

(11y Specific selection board language.

3-23. Unproven derogatory information

a. No reference will be made to an incomplete investigation (formal or informal) concerning a Soldier.

b, References will be made only to actions or investigations that haye been processed to completion, adjudicated,
and had final action taken before submitting the evaluation o HQDA, If the rated individual is absolved, comments
about the incident will not be included in the evaluation. |

c. This restriction is intended to prevent unverified derogatory information from being included in evaluation
reports. It will also prevent unjustly prejudicial information from being permanently included in a Soldier’s OMPF,
such as—

(1) Charges that are later dropped.

(2) Charges or incidents of which the rated individual may later be absolved.

d. Any verified derogatory information may be entered on an evaluation. This is true whether the rated Soldier is
under investigation, flagged, or awaiting trial. While the fact that a rated individual is under investigation or trial may
not be mentioned in an evaluation until the investigation or trial is cofmpleted, this does not preclude the rating chain’s
use of verified derogatory information. For example, when an interim report with verified information is made
available to a cornmander, the verified information may be included in an OER, NCOER, or AER, For all reports, if
previously reported information later prove to be incorrect or erroneous, the Soldier will be notified and advised of the
right to appeal the report in accordance with chapter 6.

e. Reports will not be dehyed to await the outcome of a trial or 1nvest1gat10n Reports will be done when due and
contain. what information is verified at the time of preparation,

f For OER, when previously unverified derogatory information is later verified, an addendum will be prepared in
accordance with paragraphs 3-41 and 3-42 and forwarded to HQDA, Rating officials will ihitiate such addendum to
report verified misdeeds or professional or character deficiencies unknown or unverified when the OER was submitted.
The addendum will ensure that the verified information will be recorded in the Soldier’s official records. However, it
will not be-submitted until completion of the investigation, imposition of punishment, or verification of the
information.

3-24. Prohibited comments

a. The use of mappropriate or arbitrary remarks or comments that draws attention to differences relating to race,
color, religion, gender, age or national origin is prohibited. Subjective evaluation will not reflect a rating official’s
personal bias.or prejudice (see AR 614-200),

b. When nonjudicial punishment is given and filed on the restricted fiche or locally under AR 27-10, paragraph
3-37, and AR 600-8-104, rating officials may not comment on the fact that such nonjudicial punishment was given to
a rated Soldier. This does not preclude mentioning the rated Soldier’s underlying misconduct that served as the basis
for the nonjudicial punishment.
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¢. No remarks on an evaluation report will be made on performance or incidents occurring before or after the rating
period except—

(1) Relief-for-Cause reports based on information pertaining o a previeus reporting period. Example: A rating
official may relieve a Soldier found to be involved in some illegal activity during a previous reporting period. They
may refer to the prior rating period to explain the reasons for relief (paras 3-58 and 3-59).

(2) The most recent APFT performance or profile data occurred prior to the beginning date of the report.” This
exception allows the rated individual to comply with APFT and height and weight requirements (see DA Pam 623-3,
tables 2-4 and 3-3).

3~25. Comments about marital status and spouse

a. Any evaluation comments, favorable or unfavorable, will not be based solely on a rated Soldier’s marital status.
For example, statements such as the following will not permitted: “LTC Doe and his wife make a fine command team”
or “As a bachelor, MSG Doe can quickly react to this unit’s contingency missions.”

b. Bvaluation comments will not be made about the employment, educational, or volunteer activities of a rated
individual’s sponse. For example, statements such as the following will not be permittec: “Mr. Doe’s paiticipation in
post activities is limited by civilian employment,” or “Mrs, Doe has made a significant contribution to Soldier morale
by caring sponsorship of the hospital volunteer staff.”

¢. There are limited circumstances involving actual and demonstrable effect on the rated individual’s performance or
conduct when comments containing reference to a spouse may be made. These comments will be focused on the rated
Soldier’s actions, not those of the spouse. For example, statements such as the following will be permitted: “CPT Doe
continued outstanding, selfless service, despite his wife’s severe illness,” or “COL Doe’s intemperate public confronta-
tions with his wife were detrimental (o his status as an officer.”

3-26. Classified reports

Normally, reports will not contain classified information as defined in AR 380-5. Exceptional cases requiring
classification will contain dewngrading instructions under AR 380-5. In addition, each section, part, paragraph,
subparagraph, or similar portion will be marked to show the level of classification of the information in it. Unclassified -
sections will be matked unclassified (DDD 5200.2-R), The evaluation report will be marked so that doubt is eliminated
as to which parts contain or reveal classified information,

3-27. Prisoners of war

Bvaluation reports will not be rendered on rated Soldiers for periods during which they are prisoners of war, The
effect, if any, of a rated individual’s status as a prisoner of war on other personnel actions, favorable or unfavorable.
(such as letters of commendation or reprimand), and on actions under the Uniform Code of Military Justice will be
governed by the laws and regulations pertaining to the particular action,

3-28. Participation in the Army Substance Abuse Program
A rated Soldier who voluntarily enters the Army Substance Abuse Program (ASAP) for an alcohol or drug abuse
problem that has not been detected by the chain of command will not be penalized by mention of ASAP participation
in an evaluation report. This would discourage voluntary entry in the ASAP upon self-recognition of the need for help.
In those cases where alcohol and drug abuse has resuited in substandard performance andfor disciplinary problems,
subsequent voluntary euntry in ASAP does not preclude rating officials from recording substandard performance. or
disciplinary problems on an evaluation report. Rating officials cannot use information derived from ASAP records in
their evaluations. Once a Soldier has been identified in an evaluation -report as having an alcohol or drug abuse
problem based on information obtained independently of the ASAP-—

a. Voluntary entry into the ASAP or successful rehabilitation will be mentioned as a factor to- the xatecl Soldiers
credit,

b. The rating chain will note status of a rated Soldier’s rehabilitation progress or outcome in the current evaluation
or in later reports,

3-29. Evaluation of speclal interest items

a. In addition to the Special Interest Items mentioned in paras 3-4¢(5) as a requirement for the counseling and
evaluation processes, AR 600-20 allows that the following items te be mentioned in a Soldier’s evaluation report,
when substantiated by a completed command or other official investigation:

(1) Involvement in a driving under the influence charge:

(2) Physical or mental Incapacitation.

(3) Acts of sexual misconduct, physical, or mental abuse,

(4) Criminal Acts reported in offictal military or c¢ivil authorities,

(5) Behavior that is inconsistent or detrimental to the good order, conduct and discipline.

(6) Adverse equal opportunity investigations,
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(7 Acts of reprisal.

(8) Activities or behavior otherwise prohibited by AR 600-20.

b. The rated Soldier’s participation in an official investigation andfor providing investigating offmals information
protected under the DoD Whistleblower Act and/or information provided to officials as part of official or unofficial
investigations will not be mentioned on Army Evaluation Reports.

3-30. Performance as a. member of a court-martial
Duty as a member of a court-martial will not be considered in preparing an OFER, NCOER, or ALR.

3-31. Performance as counsel
No rating official will give an unfavorable rating or comment regarding a rated Soldier because they zealously
represented (as a counsel) any accused or respondent before court-martial or administrative board proceedings.

3-32. Performance as an equal opportunity official _
A Soldier serving as an equal opportunity officer, either as a principal or additional duty, will not be given an
unfavorable rating—

a. Because of enthusiasm and zeal for implementing the Army’s BEqual Opportunity Program,

b:. In retaliation for criticism of commmand policies and practices related to that program.

3-33. Recalled retirees _

Retired Soldiers recalled to active duty are not eligible for evaluation reports because they have completed the
professional development personnel life-cycle: function and do not compete for subseguent promotions. Therefore,
evaluations on recalled retirees will not be processed at TIQDA. Rating chains can execute all aspects of the ERS as a
communication and feedback tool to provide informal/unofficial performance feedback to retiree recalls on a local
basis. Recalled retirees can serve as rating officials.

3-34. Referred reports (DA Form 67-9)
The following types of reports will be referred to the rated officer by the senior rater for acknowledgment and
comment before they are sent to HQDA (see DA Pam 623-3, paragraph 212, for detailed instructions and process for
handling referred OER reports);

a. A relief for cause report submitted under the provisions of para 3-58.

b. Any report with negative remarks about the rated officer’s Values or Leader Attributes/Skills/ ACthIlS in rater’s
narrative evaluation,

c. Any report with a rating of “NO” in Part 1Va—c.

d. Any report with an entry of “FAIL” in Part 1Ve, indicating noncomphance with AR 350~1 or an entry of “NO “
indicating noncompliance with AR 600-9,

e. Any report with a performance and potential evaluation in Part Va of “Uns'ltlsf‘\ctory performance. Do not
promote” or narrative comments to that effect from any rating official,

J- Any report with a performance and potenual evalvation in Part Va of “Other” where the 1equl1ed explanaiion has
derogatory information,

g. Any report with a senior rater promotion potential evaluation of “Do Not Promote” in Part VIIa,

h. Any report with a promotion potential evaluation of “Other”, in Part VIIa where the required explanation has
derogatory information.

i. Any report with a senior rater potential evaluation in the bottom two boxes of Part VIIb.

J- Any report with negative comments ‘m Parts Vb, Ve, VI, or Vile,

3-35. Referred repotts (DA Form 1059 and DA Form 1059-1)

a. The following types of reports will be referred to the student by the reviewing official for acknowledgment and
comment, Detailed instructions and process for handling rveferred AER reports are in DA Pam 623-3, paragraph 4-7,
The following types of reports will be referred:

(1) Any report with a “NO” response

(2) Any report with an “UNSAT” rating.

(3) Any report with a “marginally achieved course standards” response.

) Any report with a “Failed (o achieve course standards” response. If this block in item I3 is checked, the
preparing official will address (in item 16) whether the deficiency reftects on the character/behavior of the student or
lack of aptitude in certain areas.

(5) Any report with comments that in the opinion of the reviewing official are so derogatory that the report may
have an. adverse impact on the student’s career.
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{0) (if entries are applicable) Any report with an entry of “FAIL” for the APFI' or “NO” for height and weight
indicating noncempliance with AR 600-9,

b, AER on students released from a course of instruction or degree program through ne fault of their own (for
example, medical or compassionate reasons), approved retirement, or resignation from the service will receive an AER
and Item LI will be left blank. It will not be referred and the circumstances will be fully explained in Item 14,
Comments (DA Form 1039), or Itemn 11 (DA Form 1059-1).

3=-36. Referral process

a. If referral 1g required (para 3-34 or 3-33), the senior rater will place an *“x” in the appropriate box in pari IId of
the completed report (for example, when the senior rater lias signed and dated the 1ep01t) The report will then be given
to the rated Soldier for signature and placement.of an “x” in the appropriate box in part IId.

b, The rated Soldier may comment if they believe that the rating or remarks are incorrect. The comments will be
factual, concise, and limited to matters directly related to the evaluation on the OER/AER, rating officials may not
rebut rated Soldier’s referral comments. Extraneous or voluminous material, material alreacty contained in the Soldier’s
file and enclosures or attachments are not normally in the rated Soldier's best interest; and they, therefore, will be
avoided. Any enclosures or attachments to rebuttal conuments will be withdrawn and returned to the rated Soldier when
the OER/AER is forwarded to DA.

¢. The rated Soldier’s comments do not constitute an appeal. Appeals are processed separately as outlined in chapter
6, Likewise, the rated Soldier’s comments do not constitute a request for a Commandet’s Inquny Such a request will
be submitted separately.

d. If the senior rater decides that the comments provide significant new facts about the rated Soldier’s petformance
and that they could affect the rated Seldier’s evaluation, they may refer them to the other rating officials.. They, in tun,
may reconsider their evaluations, The senior rater will not pressure or influence them. Any rating official whe elects to
raise their evaluation of the rated Solder as a result of this action may do so. However, the evaluation may not be
lowered because of the rated Soldier’s comments, If the evaluation report is changed but still requires referral, the
report will again be referred to the rated Soldier for acknowledgment and new comments. Only the latest acknowledg-
ment and comments (if submitted) will be forwarded to: HQDA.

. If the rated Soldier is unavailable to sign the OER for any reason or cannot be contacted and a written-referral is
required (para 3-34 or 3-35) the following procedure will be followed:

(1) The senior rater will refer, in writing, a copy of the completed report (for example, a report that has been signed
and dated by the senior rater) to-the rated Soldier for acknowledgment and comment (see DA Pam 623-3, fig 2-7, for
a referral memorandum example). This will be done even if the rated Soldier has departed due to permanent change of
station, retirement, or release from active duty. A reasonable suspense date will be given for the rated Soldier to
Complete this action. In this referral, the rated Soldier will be advised that their comment does not constitute an appeal
or request for a Commander’'s Inquiry. :

(2) On receipt of the rated Soldiet’s acknowledgment, the senior rater will attach it and the orlgmal ora sngned copy
of the referral letter to the original report and forward it to:

{a) The. reviewer (if appropriate).

{b) The BN/BDE or administrative section or HQDA (as appropriate).

{c¢) The other rating officials if paragraph d above applies.

1. If the rated Soldier fails to respond within the. suspense period, the senior rater will attach a signed copy of their
referral to the original report and indicate either on the original referral or a second attachment that the rated Soldier
failed to complete their acknowledgment. The senior rater will then send it to the reviewer, Reviewers will complete
-administrative review and forward to BN/BDE administrative section or HQDA as appropriate. -

2. Senior raters will, when possible, refer reports to the rated Soldier before their departure.

3. A rated Soldier is responsible for leaving a current forwarding address or email address when they depart a unit.
Mailing a referred OER/AER by certified mail to a Soldier's last disclosed mailing address is sufficient to constitute
constructive service of a referred OER/AER. If an OER/AER sent by certified mail to an Soldier's last known
forwarding address is returned indicating that the Soldier may not be reached at that address, the seniot rater will attach
a signed copy of the referral to the original report and indicate either on the original referral or a second attachment
that the rated Soldier failed to complete the acknowledgment. The senior rater will then send it to the reviewer, BN/
BDE administrative section or HQDA as appropriate.

3-37. Preparation and submission procedures

a. Reports listed below will be prepared according to procedures enumerated in DA Pam 623-3;

(1) DA Form 67-9, DA Pam 623-3, chapter 2.

(2} DA Form 2166-8, DA Pam 623-3, chapter 3.

{3} DA Form 1059 and DA Form 10591, DA Pam.623-3, chapter 4

b. EBlectronic applications preducing OER, NCOER, or AER forms will use form templates and forms programs
aunthorized by Army Publishing Directorate. Such authorization guarantees that the produced document will be
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compatible with HQDA-level processing and document storage requirements, When produced in paper format, evalua-
tions will be typed and, if necessary, printed using a laser or dot matrix printer, in elther LG pitch or elite (12 pitch)
type face or 12 point for computers.

-¢. All completed reports and authorized enclosures will be forwarded to the appropriate HQDA authority in
accordance with instructions provided in DA-Pam 623--3, chapter 5. Appendix F of this regulation contains contact .
addresses and phone numbers for the recelving headquarters.

d. Evaluation reports forwarded by mail in paper format will be printed legibly on one sheet of paper, front and
back, head to head. Good quality paper will be used. A clear original is required so that legible copies of the report can
be' given to both the rated individual and processed at HQDA. Evaluation reports will be returned if—

(1} On poor quality and tissue-thin papet. _

(2) The entire form is not easily readable or does not fit an entire page (“framing”).

e. Evaluation reports forwarded by authorized electronic means to HQDA will meet the requirements of the
authorized producing or transmitting application, A variety of authorized applications are contamed and explained in
DA Pam 623-3.

J Signatures will be added per the following criteria: -

(1) The rated Soldier and members of the rating chain are the only authorized petsons to sign an evaluation report,
Rated Soldiers and rating officials will not sign blank evaluation reports or have someone sign for them.'

" (2) Rated Soldiers will always be the last individual to sign the evaluation. The rated Soldiet’s signature will verify
the accuracy of the administrative data in Part I, to include noorated time (see fig 3—1); the rating officials in Part I¥;
the APET and height and weight data; and that the rated Soldier has seen the completed report, This action increases
administrative accuracy of the report and will normally preclude an appeal by the rated Soldier based on inaccurate
administrative data. In the event the rated Soldier is not available or refuses to sign, senior raters will provide an
explanation in their narrative or bullet comments, If significant changes are made to a final evaluation after the rated
soldier has signed it, the senior rater will ensure the rated soldier has an opportunity to see the evaluation,

Examples of Evaluations where Soldier had unrated time

Example 1

31 JAN iAPR 18EP 31 JAN
2008 2008 2008 2009
Annual Soldlar departs for. ' Soldier receives T ' .
ype of Repord: Annual
Repprt a resident schaol- AER and Rating Period: 20080201-20090131
Subritted for & months returns fo same {. #ated Months: 7
rating chain Non-Rated Coda: S {Schoal)
Example 2
31 JAN 18 JUN 16-AUG 29 SEP 31 JAN
2008 2008 2008, 2008 2000
Change of Soldiar deparls Soldier Soldler : )
Type of Report: Annual
Rates for a resident receives AER returns to Rﬁng perigd: 20080201-20090151
Report course for and-takes 45 same rating | Rated Menths: 8 -
Submitted B0 days days leave chain | Non-Rated Codes:
. S (School) and E (Leave)
| Example 3 — with exception ‘
3 JAN 1 APR 4 MAY 6NOV 10 DEC 28 MAY
2008 20[08 2008 2008 2008 2009
) ) ] St 7 )
Change of Soldier Soldier Soidier Soldier Rater PCSs
Duty takes 35 begins receives AER  retumns to - -
Report days leave resident and takes same rating | Typa of Report: Changs of Rater
Subrmltted course for 35 days leave chain Rating Period: 20080201-200900528 .
8 months Rated Months: 8

Figure 3-1. Example of nonevaluated time

Non-Rated Codes:
S (School) and E (Leave)
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(3) To facilitate the rated Seldier signing the evaluation report after its completion and signature by the rating
officials, the evaluation report may be signed and dated by each individual in the rating chain up to 14 days prior to the
THRU date of the report, however the report cannot be forwarded to HQDA until the THRU date of the report.

(4) For OERs, the senior rater’s signature and date will not be before the rater’s or intermediate rater’s, The rated
officer will not sign or date the report before the rater, intermediate rater, or senior rater. As a reminder, senior raters
will take into ‘account the senior rater profile restarts prior to dating the OFR.

(5) For NCOERs, the reviewer’s signature and date will not be before the rater’s or senior rater’s, The rated Soldier
may not sign or date the 1ep01t before the rater, senior rater, or reviewer,

(6) For AERs, the reviewer’s signature and date will not be before the rater’s. The rated Soldier may not s1gn or
date the report before any other rating official.

(7) Signature formats will appear as follows:

fa) For hard copy reports, signatures will be in dark blue or black 1nk only. :

(b) For authorized Army Publishing Directorate electronic applications, an electronic approval will be applied using
only Army-authorized signature software.

1. Rating officials and rated Soldiers will use a Cormmon Access Card to execute their electronic approval (it allows
Soldiers and rating officials the highest level of identity assurance).

Z. Once an evaloation report is electronically approved, any changes to content afterward will invalidate the
electronic approval of the rated Soldier and/or relevant rating -official and require the report to be revalidated
(electronically approved) by the individual(s) whose content was changed. Unde1standmg that evaluations may be
processed without rated Soldier electronic approval, when this situation occurs, the senior rater will ensute the rated
soldier has an opportunity to see the evaluation if significant changes are made.
~ {c) Submitting hard copy reports with a combination of hard signature and electronic approval will be authorized as
long as all requirements of paragraph 3-37f are met,

g. Copies of evaluation reports will be handled in the following manner:

(I) The respensible senior rater or authenticating official’s designated representative will provide each rated Soldier
a copy of the report when it is completed locally and before the rated Soldier departs the organization. This copy may
be either in paper or electronic format. If the Soldier depatts before receiving such a copy, that responsible senior rater
or authenticating official will send a copy of the completed evaluation to the rated Soldier’s forwarding address or e-
mail address.

{2) Rated Soldiers who fail to receive a copy of their evaluation after the close of the reporting period will request a
copy from their senior rater.

(3) Copies of reports, used as 01'1g1nals to fill gaps for mlssmg leports regardless of the prepatation medium, will be
certified as a “Certified True Copy.” Utiless by exception, coples of reports will not be accepted by HQDA for final
processing until -after the number of days allotted for unit submission to HQDA has clapsed.

h, Porwarding of evaluation report will adhere to the following procedures:

(1) OERs will be forwarded to reach HQDA not later than 90 days for active duty reports and 120 days for USAR
and ARNG reports after the ending day -of the report. The centralized selection, promotion, and school boards schedule
will be closely monitored to ensure that eligible reports, both mandatory dnd optional, are forwarded to HQDA in
sufficient time to be included in an officer’s board file,

(2) NCOERs will be forwarded to reach HQDA not later than 60 days for active duty repotts and 90 days for USAR
and ARNG reports after the ending day of the report. The centralized selection, promotion, and school boards schedule
will be c,losely monitored to that ensure elipible reports, both mandatory and optional, are forwarded to HQDA in
sufflclent time to be included in a Soldier’s board file,

. OFERs are processed and profiled and IIQDA electronically generated labels are apphed daily as the reports are
recelvecl from the feld, regardless of the THRIJ date of the report and the senior rater signature date (uniess a profﬂe
restart is involved).

J. Senior raters are responsible for ensuring reports process at HQDA to final completion in the Soldier’s OMPF in
the desired sequence. A report failing to process in the sequence desired by the senior rater is not a basis for appealing
the report. Because of the importance of properly sequencing reports to HQDA in accordance with the senior rater’s
intent, commanders will establish local procedures for submission of completed reports to HQDA, as outlined in DA
Pam 623--3.

k. Reports received at HODA after the tequired amount of time or past a suspense date set for a selection board is
not an automatic basis for appealing either the report or selection board results. HQDA will process any valid report so
as not to do disserve to the rated Soldier with an excessive amount of nonrated time. Complete-the-Record reports not
received in a timely manner to HQDA will not be processed and will be returned. The absence of a Complete the
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Record report from the OMPF at the time of the board’s review will not be the basis to request standby reconsidera-
tion, unless the absence is due to administrative error or delay in processing at HQDA,

3-38. Enclosures

a. Enclosures to OERs.

(1) No enclosures, other than those listed below, will be attached to DDA Form 67-9 when forwarded to HQDA:

(@) Supplementary reviewer’'s statement, as auwthorized by paragraph 2-184 (see fig 2-2).

(b) Orders substantiating rating official’s authority to evaluate. .

(¢} Evaluations of JAGC officers detailed as judges or magistrates (see -appendix D).

(d) Senior rater’s letter of referral and the rated officer’s acknowledgment and comments regarding a referred report.
(DA Pam 623-3, para 2-12 and fig 2-7).

(e} Statement fromr person directing relief for cause if other than rating official (para 3-58).

{f) Commander’s statement, as authorized by chapter 6, section II

{g) Statement from reviewer of relief report (para 2-£9¢),

{h) Other statements or documents directed by HQDA. These will be referred to the rated officer for comment prior
to being filed.

(£} Senior Army member's approval of rater in joint headquarters/activities {para 2-5b(3)(e)).

(2) When executed in paper format, enclosures to- OERs will be prepared on 8 5-by-11-inch bond paper and attached
to the report.  As a minimum, the enclosure will contain—

{a) The rated officer’s full name, SSN, and gradeé.

{b) The period of report.

(c) The signature of the originator.

(d) Reason for the enclosure.

(3) Awards, memoranda of relief addressed to the officer, memoranda of commendation or appreciation, medical
documents, publications, statements by persons outside the rating chain, and any other favorable or unfavorable
“communications are not authorized enclosures,

b. Enclosures to NCOERs.

(1) No enclosures, other than those listed below, will be attached to DA Form 2166-8 when forwarded to FIQDA,

(a) Comments by the reviewer when nonconcurrence box in Part IId is marked (see para 2-17b and fig 2-1).

(b} Statement from person who directed Relief-for-Cause if other than rating official (see para 3-59),

fc) Thirty-day waiver approval for Relief-for-Cause report (see para 3-39).

(2} When executed in paper format, enclosures to NCOERs will be prepared on 8.5-by-11- inch bond papel and
aftached to -the report.  As a minimum, the enclosure will contain—

fa) The rated NCO’s full name, SSN, and rank,

(b) The period of the report.

{¢) Sigpature of the originator.

(d) Reason for the enclosure, that is, reviewer nonconcurrence (fig 2—1) 30—day relief waiver (fig 3-2), or rehevmg
official’s statement (fig 3--3).
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(Letterhead)

OFFICE SYMBOL (Date)
MEMORANDUM FOR

SUBJECT: Thirty-Day Minimum Waiver for Rendering a Relief-for-Cause NCOER
1. Under the provisions of AR 623-3, paragraph 3-58, 1 grant authority for the 30-day

minimum waiver based on (include substantiated information).

2. (Point of Contact name and telephone number).

(Signature Block)

First General Officer in chain of conmumand
or officer having general courts-martial
jurisdiction over religved NCO

Figure 32, Sample format of a 30-day mintmum walver for Helieve-for-Cause NCOER
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(Letterhead)

OFFICE SYMBOL. (Date)
MEMORANDUM FOR Rated Soldier’s name, grade, SSN and period of report

SUBJECT: Relief for Cause Report Directed by an Official Other Than Rater or Senior
Rater

1. Under the provisions of AR 623-3, para 3-58 (OER) or AR 623-3, para 3-59
(NCOER), I am relieving you of command/your duties as . . . (include substantiated
information describing the reason for the relief).

2. (Point of Contact name and telephone number),

(Signature Block)
Relieving Official

Figure 3-3. Relieving offlclal’s statement

(3) Awards, memoranda of relief addressed to the NCO, memoranda of commendation or appreciation, medical
documents, publications, statements by persons outside the rating chain, and any other favorable or unfavorable
communications ate not awthotized enclosures, '

¢. Enclosures to AERs. ' S

(1) No enclosures, other than those listed below, will be attached to DA Form 1059 or DA Form 10591,

(@) Reviewet's letter of referral and the rated officer’s acknowledgment and comments regarding a referred report
(DA Pam 623-3, para 4-7 and fig 2-7). _

{b) Official transcripts if required for DA From 1059-1 after participation in part-time after duty edvcational degree
programs,

(c) AER letter issued by a fellowship sponsor when a rated Soidier is attending a resident. fellowship at a civilian
institution.

(2) Awards, memoranda of relief addressed to the Soldier, memoranda of commendation or appreciation, medical
documents, publications, statements by persons outside the rating chain and any other favorable or unfavorable
communications are not authorized enclosures.

3-39. Modification to previously submitted reports
a. An evaluation report accepted by FIQDA and inciuded in the official record of a rated Soldier is presumed to—
{1} Be administratively correct.
(2) Have been prepared by the properly designated rating officials. :
(3) Represent the considered opinions and objective judgment of the rating officials at the time of preparation,
b. Requests that an evaluation report in a Soldier’s OMPF be altered, withdrawn, or replaced with anothes report
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will not be honored. The following will not be used to alter or withdraw a report or be included in the rated
individual’s OMPT:

(1) Statements from rating officials that they underestimated the rated Soidier.

(2) Statements from rating officials that they did not intend to rate the rated Soldier as they {rating officials) did,

(3) Requests that ratings be revised.

(4) Statements from rating officials claiming administrative oversight or typographical error in recording block
selection indicating professional competence, performance, or potential. Therefore, it is imperative that rating officials
ensure that these evaluations. are accurately recorded on the OER, NCOER, or AER prior to signing that report,

(5) Statements from rating officials claiming OERs were improperly sequenced from the field to HQDA.

(6) A subsequent statement from a rating official that he/she rendered an inaccurate evaluation of a rated Soldier’s
performance or potential in order to presesve higher ratings for other officers (for example, those in a zone for -
consideration for promotion, command, or school selection) will not be a basis for appeal.

¢. An exception to paragraph 3-39b is granted for OERs only when—

(1) Information that was unknown or unverified when the report was prepared is brought to light or. verified.

(2) This information is so significant that it would have resulted in a higher or lower evaluation had it been known
or vetified when the report was prepared.

3~40. Newly received favorable information

If rating officials become aware of information that would have resulted in a higher evaluation of a rated Soldier, they
will take action to alter or remove the report in accordance with the appeal policy stated in chapter 6 and procedures in
DA Pam 623-3, chapter 6. Rating officials will precisely specify the new information, how it was obtained, whether it
was factually confirmed, or how it would change the evaluation had it been considered in writing the original report.
Addenda will not be used to report this type of information. The rated Soldier may be provided with a statement by the
rating official who discovered the new favorable information, and that statement could be used in the rated Soldier’s
appeal.

3-41. Newly received derogatory Information for officer evaluation reports
Rating officials will submit an addendum to a previously submitted report when they become aware of new informa-
tion that would have resulted in a lower evaluation of the rated officer.

a The first commander in the officer’s current chain of command who receives new information about a rated
officer will ensure that all members of the original rating chain, on the report encompassing this new information, are
awate of it and are allowed to comment. If none of the original rating officials wanis to change or add to the otiginal
QER, no addendum will be prepared.

b. The addendum will be prepared as shown in DA Pam 623-3, para 2-15 and figure 5-1, It will contain the rated
individual’s name, grade, SSN, and the period of the OER to which it applies. Tt will also state that all memibers of the
rating chain have been allowed added comments: and it will list those who did not want to cominent,

¢. On completion of this action, the commander will refer a copy of the addendum to the rated officer for
acknowledgment and comment before sending it to HQDA., If any of the rating officials have been released from active
duty, incapacitated, or are otherwise unable to complete their part of an addendum, the commander . will so indicate,
Specific instructions for referral are detailed in paragraph 3-36. .

d. If not a member of the original rating chain, the commander’s responsibility is only to coordinate the submission
of the addendum. The commander may not add comments to the addendum unless as a member of the original rating
chain.

3-42, Newly recelved derogatory Information for academic evaluation reports
Rating officials will submit an addendum to a previously submitted report when they become aware of new informa-
tion that would have resulted in a lower evaluation of the rated officer.

a. The commander/commandant receiving the new information about a rated student will ensure that all embers of
the original rating chain on the report encompassing this new information are aware of it.

b. The addendum will be prepared as shown in DA Pam 623-3, figure 5-1. It will contain the rated individual’s
name, grade, SSN, and the period of the AER to which it applies. It will also contain details of the act or.incident, a
summaty of the investigation findings, action taken by the appointing authority. _

¢. If both the preparing officer and the reviewing officer are reassigned prior to completing an investigation
involving the rated student or before punitive action is taken, the appointing authority or the commander imposing the
punishiment will inform the preparing officer of the results to comply with the above requirement.

d. The addendum will be sent to the reviewer of the previously submitted AER for concurrence or comment.

e. Upon completion and authentication of this actions, the reviewing officer will — :

(1) Refer a copy of the addendum to the rated student for acknowledgment and comment before sending it to
HODA. If any of the rating officials have been released from active duty, incapacitated, or are otherwise unable to
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complete their part of an addendum, the commander will so indicate. Specific instructions for referral are detailed in
paragraph 3-36.

(2) Submit the addendum to the appropriate processing HQ.

J- If citcumstances preclude the reviewing officer from forwarding the addendum directly to the rated student it may
be forwarded through HRC or the State AG. : .

& If not & member of the original rating chain the commander’s responsibility is only to coordinate the submission
of the addendum. The commander may not add comments to the addendum unless a member of the original rating
chain. :

Section VII
Mandatory Reports

3-43. Basic rules

a. OER reports listed in this section are required if the rated oificer has completed at least 90 calendar days in the
same position under the same rater during the same rating period. On these reports the rater will complete the
evaluation; however, intermediate raters and senior raters will evaluate only if they have the required 60 calendar days
in the rating chain. Codes and reasons for submission are addressed in DA Pam 623-3, chapter 2,

b. NCOER reports in this section are required if. the rated NCO has completed at least 90 calendar days in the same
position under the same rater during the same rating period. On-these reports, senior raters will evaluate if they have
the required G0 calendar days in the rating chain, No minimum time period is required for reviewer qualification,
Codes and reasons for submission are addressed in DA Pam 623-3, chapter 3, :

c.. Continuous, extended periods of nonrated time on an OER or NCOER require special comsiderations. When a
Soldier has received a report within 90 days of starting a continuous, greater-than-9-months period of nonrated time on
an OER or-NCOER because of schooling, AER, patient status, or any other reason covered by nonrated code where the
Soldier is not performing duties at an assigned unit, the FROM date for the next report will be one day after the THRU
date of last OHR/NCOER reflected on the file, However, the rated months will be calculated on the basis of the date of
arrival under a valid unit rating scheme, Resulting reports can reflect a rating period greater than 12 months (they
include the nonevaluated time), but the rated months cannot exceed 12 months of evaluated time. Examples are shown
in figure 3-1,

3-44. Change of rater , _

a. An OER report is mandatory when the rated officer ceases to serve under the immediate supervision of the rater
and minimum rating qualifications have been met.

b. An NCOER report is mandatory when—: _ _

(1) "Fhe rated NCO ceases to serve under the immediate supervision of the rater and minimum rating qualifications
have. been met, = _

(2} A rated NCO is reduced to corporal/specialist or below. Reduction to another NCO grade does not require a
report, . :

(3) The rated NCO is separated from active duty. As an exception, retirement reports of less than ! year will be
rendered at the option of the rater or senior rater or when requested by the rated NCO, :

¢. Officers who experience a permanent change of station (PCS) or REFRAD will use a Change of Duty report (see
para 3-47) vice this type of report. ‘

d. A change of rater report will be submitted on a rater’'s subordinates when there is a loss of a rater as a rating
chain member, described in paragraph 2-20. THRU dates on these reports will be date of the incident, when the rater
dies, s declared missing, is relieved, or becomes incapacitated to such an extent that the commander with the advice of
medical authorities, when necessary, believes the rater is unable to submit an accurate evaluation, Paragraph 2-20
addressees rating chain rules and. restrictions.

e. When a rated NCO is declared missing or becomes a prisoner or hostage, a report is required as of the date of the
incident, Under these situations, rating chain time minimums do not apply. Evaluations will not be rendered on Soldiers
for periods during which they are missing, prisoners of war, or hostages. The effect, if any, of a Soldiet's status on
other personnel actions, favorable or unfavorable (such as letters of commendation or reprimand), and on actions. under
the Uniform Code of Military Justice, will be governed by the laws and regulations pertaining to the particular action.

S A teport is mandatory when the rated noncommissioned officer is separated from active duty. As an exception,
retirement reports of less than 1 year will be rendered at the option of the rater or senior rater or when requested by the
fated Soldier, If the rated soldier is retiting, or is being released to the USAR after 20 or more years of active duty, the
rater will indicate in their comments in DA Form 2166-8, Part IVb, the grade and assignment for which the rated
noncommissioned: officer will be recalled to active duty in the event of mobilization.
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3-45. Annual

a. For OERs and NCOERs, an annual evaluation report is mandatory for a rated Soldier on completion of { calendar
year of duty following the THRU date of the last OER or NCOER in the Soldier’s OMPF.,

- (1) If 1 year has elapsed and the rated Soldier has not performed the same duty under the same rater for 90 calendar
days, an extended annual (para 3-46) will be submitted.

{(2) If the rated Soldier has gone TDY to attend a school and the annual report is due, the Depart TDY report (para
3-48) may be prepared and processed before departing to reestablish an annual cycle or an extended annual report
(para 3-46) may be prepared upon return to the same rating officials.

b. Specific. for NCOERs (DA Form 2166-8), an annual report will be submitted—

(1) One calendar year after the effective date of promotion to sergeant.

(2) Upon reversion to NCO status after serving as a comunissioned or warrant officer for 12 months or more.

(3) Upon reentry on active duty in a rank of sergeant or above after a break in enlisted service of 12 months or
more,

3-46. Extended annual report
There are two types of extended annual reports.
@ An extended annual report will be prepared if 1 year has elapsed and the rated Soldier has not performed the
same duty under the same rater for 90 calendar days. This extended annual report will be only 90 evaluated days.
b An extended annual report can be prepared in cases when mandatory. reports (for example, annual, change of
duty/rater) come due while Soldiers are attending schooling (AERs counting as nonrated time on an evaluation report).
This report may be submitted to alleviate the need for a mandatory report while at school. The total number of
evaluated months (rating period minus nonevaluated time) will be.no more than 12 months even though the rating
period (FROM: to THRU dates) may be longer. Also, in these circumstances, when a mandatory report comes due
while a Soldier is on TDY to attend a school, a depart TIXY report is also an option (para 3-48).

347, Change of duty

«.  An OER Change-of-Duyty report is m"tndatozy when the rated officer has a change of principal duty, even though
the rater remains the same. This paragraph is used for all reassignments, including PCS. No report is submitted when
organizational changes merely alter the rated officer’s principal duty title but do not change the type of work performed
{for example, Personnel Management Staff Officer to Assistant G1). A report will be submitted when organizational
changes result in a change of rater (see para 3-44).

b. A report is mandatory when the rated officer is sepamted from active duty, As an exception, retirement reports of
less than I year will be rendered at the option of the rater or senior rater or when requested by the rated officer, If the
rated officer is retiring or is being released to the USAR after 20 or more years of active duty, the rater will indicate in

" their comments. on DA Form. 67-9, Part Ve, the grade and assignment for which the rated officer or warrant officer
will be recalled to active duty in the event of mobilization {see DA Pam 623-3, table 2-5).

c. When the rated officer is declared missing or becomes a prisoner or hostage, a report is tequired as of the date of
the incident. Under these situations, rating chain time minimums do not apply. Evaluations will not be rendered on
officers for periods during which they are missing, ptisoners of wat, or hostages. The effect, if any of a Soldier’s status
on other personnel actions, favorable or unfavorable (such as letters of commendation or reprimand) and on actions
under the Uniform Code of Military Justice will be govemed by the laws and regulations pertaining to the particular
action,

d. Provisions-of this paragraph do not apply to NCOs.

3-48. Depart temporary duty, special duty, or temporary change of station
An OER or NCOER will be submitted on rated Soldiers by the rating officials in the organization from which- the rated
Soldiers depart when the they depart on temporary duty (TDY), special duty (SD), or temporary change of station
(TCS) to perform duties not related to the rated Soldiers’ primary functions in their units; and, while on TDY, SD, or
TCS, they serve under a different immediate supervisor for a period of 90 or more calendar days. However, this report
is not required before departure on TDY for schooling (AER producing or otherwise).

a. In cases where it cannot be determined if such duty-related ‘DY, SD, ot TCS will last for 90 days, a report may
be submitted.

b. In cases when mandatory reports (Annual, change.of duty/rater) come due while Scldiers are attending schooling
{(AERs counting as nonrated time on an evaluation report}, this report may be submitted to alleviate the need for a
mandatory report while at school. Also, in these circumstances an extended annual is an also an option (para 3-46).

¢. A report is not authorized when the rated officer or NCO on TDY, SD, or TCS is still responsible to or rece;vmg
guidance or instruction from the chain of command of the parent unit or assigned organization:

d. An individual attached to an organization pending compassionate reassignment remains responsible to the parent
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unit and will not receive an evaluation report from the attached organization, A memorandum of input from the
supervising officials of the attached organization to the Soldier’s rating officials is mandatory (see table 3-1).

3-49. Supervisor evaluations for temporary duty, special duty, or temporary change of station
Rated Soldiers on 'TDY, SD, or TCS who- are not respousible to their parent organization will be rated by their TDY,
SD, or TCS supervisors according to rating chain requirements (see para 2-3 and 2-4). In these cases, the TDY, 8D, or
TCS supervisor is responsible for ensuring that a rating chain is published and that a DA Form 67-9-1 i3 initiated on
the rated officer or DA Form 2166-8-1 s initiated on the rated NCO, TDY, SD or TCS supervisors are not authorized
to render any type of evaluation report for periods of fewer than 90 calendar days unless otherwise authorized as an
exception,

Table 3-1
Temporary duly, special duty and temporary change of statlon not related to principal duty

Period of TDY, SD or TCS

Requlred Evaluation

Optional Evaluation

Disposltions

0 to 59 days None Letter of input 1o rater Note no. 1
60 to 89 days- Letter of input to normal rater None Note no, 2
90 days or mora Evaluation report 'Note no. 2

MNotes: ’

1 Letter of Input Is prepared by the TDY, SD, or TCS Supervisor and serit to the rated officer’s normal rater, The normal rater will consider this information
when they prepare the rated offleer's next CER. The letter of Input will not be enclosed with the OER when it is forwarded to HQDA.

2 A complete repori Is prapared as a changs-of-tuty report by the TOY, SB, or TGS superviser and forwarded to DA by tha senlor rater,

2 Parlods of TDY or 8D to attend school are exempt from the above requlrements, Attendance at courses of Instrustion is evaluated on Acadsmic Evaluation
Reports and, as such, Is countsd as nonrated time on the next OER or NCOER.

3-50.- Officer falling selectlon for promotion

a. An officer who fails to be selected for promotion by an active- duty promotion board will receive an OER report
prior to_the. next promotion board of the same type. The following conditions wilt be satisfied:

(1) The rated officer has not received an QER since the convene daté of the board that did not select the officer for
promotion.

(2) The rating peuod must cover 90 or more calendar days as of the date in a DA message announcing the zone of
constderation for the next board that will consider the rated officer. This date will be the same as the date used for a
Complete-the-Report (para 3--60).

(3) The minimum time requirements for the rater are satisfied.

b, This requirement does not apply to officers who are not in a regular duty -envitonment with an established rating
chain. For example, officets attending school are not eligible for an OER.

¢. This requirement does not apply to officers being considered by a DA Selection Board for promotion to the
grades of BG or MG,

d. The provisions of this paragraph do not apply to NCOs.

Section VIl
Mandatory reports other than 90-day minimum

3-51. Baslc rule
Reports will be prepared on the following occasions. Specific thme requirements, if any, are listed with each condition
causing a report to be written,

3-52. Academic evaluation
DA Form 1059 (AER) is used to report the performance of students attending Army service schools, DOD schools,
USAR schools, NCO academies, aflied nation schools, and Reserve Component chaplain candidates for training (IDT),
as well as formal school status as prescribed befow. Time covered in AER producing schools is nonrated on the OER
or NCOER that covers the same petiod. Only one AER will be submitted for each reporting penod DA Pam 623-3,
chapter 4, contains processing instractions. AERs will be forwarded to the proper headquarters in accordance with
appendix F and will be posted in the rated Soldier’s OMPF.

a. An AER is required for the following:

(1) For Army personnel attending the U.S. Army War College or taking senior service college courses sponsored by
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other services or allied nations. Students who are awarded the Master of Strategic Studies degree will have an entry
entered on the AER in Item 14 (see DA Pam 0623-3, para 4-6). :

(2) For Active Army and RC officers enrolled in the U.S, Army War College Corresponding Studies Course upon
graduation. ' '

(3) Tor Active Army personnel and personnel of other services attending courses or training scheduled for 60
calendar days or more, -

(4) For Active Army commissioned officers attending branch officer courses. The AER will address both the basic
core course and the Army operation center (AOC) training when the latter course follows the first. Only if the AOC is
scheduled for 60 or more days may a separate report be rendered.

(5) For dietetic internship, occupational therapy clinical affiliation, and the U.S. Army-Baylor Program in Physical
Therapy, discussed in AR 601-130, paragraph 5-1.

{6) For all branch transition courses regardless of length.

(7) For Active Army warrant officers, all senior warrant officer, and master warrant officer training courses,
tegardless of length.

(8) For officer courses of fewer than 60 days requiring an ABR as listed, by school: .

{a} Air Defense Artillery; :

1. Chaparral/Vulcan Officer Qualification Course, 2E-14B,

2. Nike Hercules Officer Course, 2P-14C.

3. Improved Hawk Officer Organizational Maintenance Supervisor 4F-223BT,

4. Improved Hawk Fire Control Maintenance Transition 121-24ET,

(b) Armor:

1. Armor Officer Basic RC. '

2. Army Officer Advanced Course for USAR School, Phases I and TI.

{c} Aviation; Aviation Officer Basic Course, Phases I and II.

{d) Chaplain;

1. Chaplain Officer Basic Course.

2. Chaplain Reserve Component General Staff Course.

3. Chaplain Officer Mobilization.

{e) Chemical: Chemical Officer Advance (RC), Phase TV, VI,

(f) Field Artillery: Field Artillery Officer Basic RC.

(g) Quartermaster:

1. QM Officer Fuel and Energy Management.

2. QM Officer ‘Advanced General Troop Support Material Managemient,

(h) Signal: Tactical -Signal Staff Officer Course. '

(i} Transportation and Aviation Logistics:

1. Transportation Officer Basic.

2. Master Driver Certification Course,

(/) Army Medical Department, Academy of IMealth Sciences.

(9) Yor Phase. I and 1T of the Physician Assistant Training Program, which ate éxceptions to the prohibition against
require reports for precomunission /fappointment courses.

(10) For Enlisted personnel holding a primary Military Occupational Specialty (PMOS) awarded by previous
training, advanced individual training, or on-the-job trainees who attend another MOS-producing course.

(11) For All enlisted personnel taking NCO education system cowrses (regardless of length or component), to
include— :

{a) Primary Leadership Development Course (PLDC) (Active Component (AC) or Reserve Component (RC)).

{b) Basic Noncommissioned Officer Course (BNCOC) (AC or RC), |

fc) Advanced Noncommissioned Officer Course (ANCOC) (AC or RC),

(d) U.S. Army Sergeant Major Course,

{e) Tirst Sergeant Course, 521-SQ1M, .

(f) Battle Staft NCO Course, 000-ASI2S at the U.S, Army Sergeant Major Academy.

(12) For all ARNG and USAR personnel taking courses at Army setvices schools or colleges, except trainees
attending their initial active duty for training,

(13) For Active Army personnel granted constructive or equivalent school credit by the CG, USA HRC, Command-
er, .S, Army Health Professional Support Agency, The Judge Advocate General (TJAG), Chief of Chaplains, and
Commander, U.S, Army Training and Doctrine Command, Request will be forwarded to the appropriate career
management division under AR 351-1.

(14) For All RC (USAR and ARNG) chaplain candidates serving in drill status will receive a report every 6 months
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for unit training assemblies, one completed after annual training, and others as required under regulations for resident
and nonresident courses.

b. DA Form 1039 is not aythorized for either Active Army or ARNG personnel meeting the following conditions:

(1) For Active Army students in good academic standing who voluntarily withdraw from an elective course of
instruction requiring an AER, short-of completion, a letter explaining the reasons for termination will be sent, instead
of a DA Form 1059, from the school commandant to HRC, ATTN: AHRC-(appropriate career branch), for use as .
deemed appropriate by the CG, HRC; Office of The Surgeon General, TIAG, and the Chief of Chaplains, as
appropriate. The time will be declared nonrated on the next OER/NCOER,

(2) For students in good academic standing who are eliminated from Initial-Entty Rotary Wing for flight deficiency
only, a letter explaining the reasons for termination will be sent, instead of a DA Form 1059, from the elimination
approval authority to HRC-Alexandria (AHRC~OBE-V), for use as deemed appropriate by CG, HRC-Alexandria. The
time will be declared nonrated on the next OER/NCOER.

(3) For students who are volunteered for but either withdrew or wete eliminated from Special Forces Qualification
Course (and related corolfary courses) a letter explaining the reasons for termination will be sent, instead of a DA Form
1059, from the school commandant to AHRC, ATTN: AHRC-{appropriate career branch), for use as deemed appropri-
ate by CG, AHRC, Office of The Surgeon General (OTSG), The Judge Advocate General (TTAG), and the Chief of
Chaplains, as appropriate. The time will be declared nonrated on the next OER/NCO-ER.

(4) For courses of instruction or training of fewer than 60 calendar days, except those described above.

(5) AMEDD- first-year postgraduate medical and dental education internships, residencies, and fellowships at Army
installations (AR 351-3 and AR 601-130).

(6) TJAG’s Funded Legal Education Program (AR 27-1) and TJAG’s Excess Leave Program (see AR 601-114; a
transcript of grades is required).

(7) Enlisted personnel attending initlal entry training courses (basic training) or advanced individual training leading
to the award of their initial MOS to include reentry personnel.

(8 Defense language institute coutses for enlisted personnel in the rank of SPC/CPL and below at the time of
graduation, _

(9) Precommission/appointment course (for example, United States Military Academy Preparatory School, Officer
Candidate School, and Warrant Officer Candidate School with followon proponent certification course), except Phase I
and 1T wof the Phys101an Agsistant Training Program, which are exceptions and tequire reports.

¢. DA Form 1059 is not authorized for USAR parficipating in—

(1) Senior RC Officer course,

(2) Enlisted initial active duty for training.

(3) USMA Preparatory School,

(4) Officer Candidate. School

(5) Refresher courses of fewer than 80 hours,

3-53. DA Form 10591
A DA Form 1059-1) will be submitted for Active Army, USAR, and ARNGUS officers in an active duty status who
patticipate in a full-time (on duty) degree or degree completion program at an educational, medical, or industrial
institution. Additionally, reports will be submitted—

4. For Active Army officers who participate in a part-time (after duty) degree program if—

(1) Formally approved for participation in a degree completion program (see AR 621-1),

(2) The degree completion program is an officer’s primary duty.

b. For voluntary participation of rated individuals, Actlve Army, USAR serving in an active status, and ARNGUS
serving in 10/32 USC active status and—

(1) Attending night classes at a civilian institution or university and the individual’s primary place of duty is
performing full-ime or part-time military duties with a unit or organization,

(2) This information will not be used against the rated individual to indicate a down-turn in performance.

¢, Tor courses of instruction that exceed | year, when an interim DA Form 1059--1 will be prepared annually for all
doctorate programs. The interim report will comment on the student’s progress at the time of preparation. A final report
will be prepared and submitted upon completion or termination of schooling or training. Master-level programs will
receive only a final report, unless schooling exceeds 24 months. :

3-54. Initial tour of extended active duiy
An OFR report will be prepared only for AMEDD and JAGC commissioned officers under specified circumstances.
a. Specified circumstances requiring a report include officers who are—
(1) Serving an initial tour of active duty in the Army (other than active duty for training or RC officers serving on
statutory tours under 10 USC 175, 3021, 10211, 12301(d), and 12402.
(2) Reentering active duty after a break in service of at least 1 year
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(3} Completing law school under TIAG’s Funded Legal Education Program (AR 27-1) (see appendix D).

(#) Army Medical Specialist Corps officers serving on an initial tour of extended active duty in the Army following
completion of the dietetic internship, Occupational Affiliation Program, or U.S. Army Baylor University Program in
Physical Therapy, or Physician Assistant Program.

b. This report will not be prepared for—

(1) Any officer not included in 3-54a.

(2) Any officer included in 3-54a who has already received an OER under some other provision of this regulation
on their cutrent tour of duty. Other reports due prior to completion of [20-day initial reports take precedence over the
initial tour report. In those cases, the 120-day initial report will not be completed. -

(3) AMEDD interns or affiltate students,

(4) MSC clinical psychology interns.

(5) Those first-year residents who entered residency training immediately on entry to active duty.

¢. The period covered by an initial report will begin with the date of entry on current active duty or the date
following the last academic report or a report submitted according to paragraph E-4 (see para 3-2 for OBC
requirements). The teport period will end upon completion of 120 calendar days (excluding nonrated days) in the same
principal duty assignment under the same rater, Other rating chain time minimums apply.

d. The provisions of this paragraph do not apply to NCQOs.

3-55. Application for Active Army appointment

a. An OER report will be required when an active-duty officer applies for appointment in the Active Army. This
- applies only if the applicant has completed fewer than 5 years Active Army commissioned or watrant officer service
and has not been rated during the 90 days immediately preceding the date of application (AR 601-100, para 2-25b),
Rating officials will meet the minimum time requirements.

b. The provisions of this paragraph do not apply to NCOs,

3-56, Funded legal Education Program officers participating in on-the-job training

a. An OER report will be required when an officer taking part in TJAG’s Funded Legal Education Program (AR
27--1) completes on-the-job training (OJT) of 31 or more calendar days. Comranders, in coordination with JAGC
offictals at the OJT sites, will establish rating chains that ensure rating officials are present and available during OJT to
ensure at least one report per year. OERs for officers who perform on-the-job training. of 30 or fewer days may be
submitted at the option of the rating officials. Rating chain time minimums do not apply (see appendix D).

b. DA Form 1059-1 will be prepared at least annually for Funded Legal Education Program officers attending a
civilian academic institution if not performing OJT. For example, a JAGC officer is taking classes to-complete a legal
degree or affiliated with a civilian university pending successful completion of a State bar exam.

¢. The provisions of this paragraph do not apply for warrant officer OERs and NCOERs.

3-67. U.S, Army Human Resources Command directed evaluation report

For evaluation reports when YIRC decides there is a need for a repott {para I-4a(3) and other provisions of this chapter
do not apply, HRC may direct that a report be submitted. The command: directed report code will be used. In extremely
rare instances, commanders may request that HRC direct a report under provisions of this paragraph, Requests will be
sent to CDR, HRC-Alexandria (ATTN: AHRC-MSE), 200 Stovall Street, Alexandria, VA 223320442,

3-58. Relief for cause (DA Form 67-9)

An OER report is required when an officer or warrant officer is relieved for cause regardless of the rating period
involved. Relief for cause is defined as an early release of an officer from a specific duty or assignment ditected by
superior authority and based on a decision that the officer has tailed in their performance of duty. In this regard, duty
performance will consist of the completion of assigned tasks.in a competent tmamner and compliance at all times with
the accepted professional officer standards shown in DA Form 67-9, Part IV, These standards will apply to conduct
both en and off duty. The following are additional considerations for these reports:

a. If, for whatever reasons, the relief does not occur on the date the officer is removed from duty position
responsibilities, the period of time between the removal and the relief will be nonrated time included in the peried of
the relief report. The published rating chain at the time of the relief will render the report at the time of the relief; no
other report will be due on this officer during this nonrated period.

b. Cases where the rated officer has been suspended from duties pending an investigation will be resolved by the
chain of command as expeditiously as possible to reduce the amount of potential non-rated time involved. Bvery effort
will be made to retain the established rating chain, with the officer petforming alternate duties under that rating chain,
- until the investigation is resolved. If the rated officer is suspended and subsequently relieved, the period of suspension
is nonrated time. If the rated officer is suspended and subsequently placed back to duty {not relieved), the period of
suspension is recorded as evaluated time on the next OER.

¢. If Relief-for-Cause js contemplated on the basis of an informal AR 15-6 investigation, referral procedures
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contained in that regulation will be followed before the act of initiating or directing the relief. This is irrespective of the
fact that the resultant report will also be referred to the rated officer as described in paragraph 3-34, This does not
preciude a temporary suspension from assigned duties pending application of the procedural safeguards :contained in
AR 15-6. Action to relieve an officer from any command position will not be taken until after obtaining written
approval from the first general officer in the chain of command of the officer being relieved, as required by AR
600--20.

d. See DA Pam 623-3, paragraph 2-13, for specific instructions that apply to completing a Relief-for-Cause repont.

~e. If, after a relief report has been submitted to HQDA, additional significant information becomes available, the

provisions of paragraphs 3-38, 3-39, and 3-40 will apply. ,

f A rating official may relieve an officer because of information received about a previous reporting period, For
example, a rating official receives information from a completed investigation into a past incident and will relieve the
officer from their present position or to process them for elimination. When this occurs, the following provisions apply:

(1) A relief report will be prepated. .

(2) The rated officer will be evaluated only on performance during the current rating petiod, with the exception of
the statement clarifying the relief. :

(3) Rating resirictions described in DA Pam 623-3, paragraph 2-13a, do not apply.

(4) The- reason for the relief will be cited in the report.

(5) If necessary, the new information will be forwarded to the previous rating chain when submitting an addendum,
as described in paragraphs 3-38, 3-39, and 3-40. ‘

g.- The minimum time requirements for rating officials do not apply. All rating officials will evaluate; however, any
rating official who has not directed the relief, and does not agree with the relief, may state a nonconcurrence in the
proper natrative portion of the report, :

3-59. Relief-for-Cause (DA Form 2166-8)

An NCOER repoit is required when an NCO is relieved for cause regardless of the rating period invelved, Relief-for-
Cause is defined as the removal of an NCO from a rateable assignment based on a decision by a member of the NCO’s
chain of command or supervisory chain. A Relief-for-Cause occurs when the NCO’s personal or professional character-
istics, conduct, behavior, or performance of duty warrants removal in the best interest of the U.S. Army (see AR
600=20, para 2-15). Additional considerations for these reports are described below. _

a.If the relief does not occur on the date the NCO is removed from the duty position or responsibilities, the
suspended period of time between the removal and the relief will be nonrated time included in the period of the relief
report. The published rating chain at the time of the telief will. render the repott; no ofher report will be due on the-
rated NCO during this nonrated period,. : _

b, Cases where the rated NCO has been suspended from duties pending an investigation will be resolved by the
chain of command as expeditiously as possiblé to reduce the amount of non-rated tirne involved, Bvery effort will be
made to retain the established rating chain, with the NCO performing alternate duties under that rating chain, until the
investigation is resolved. If the rated NCO is suspended and subsequently relieved, the period of suspension is nonrated
time. If the rated NCO is suspended and subsequently placed back to duty (not relieved), the period. of suspension is
recorded as evaluated time on the next NCOER. .

‘¢ If Relief-for-Cause is contemplated on the basis of an informal AR 15-6 investigation, the referral procedures
contained in that regulation will be followed before the act of initiating or directing the relief. This does not preclude a
temporary suspension from assigned duties pending application of the procedural safeguards contained in- AR -15-6, A
Relief-for-Cause will be the final action after alf investigations have been completed and a determination made.

d. See DA Pam 623-3, paragraph 3-9, for specific instructions that apply to completing a Relief-for-Cause report,
¢ The minimum rater and senior rater qualifications and the minimum rating period are 30 rated days, The
fundamental purpose of this restriction is to allow the rated NCO a sufficient petiod to react to performance counseling
during each rating petiod. Authority to waive this 30-day minimum rating period and rater and senior rater qualification
period in cases of misconduct is granted to a general officer in the chain of command or an officer having general
court-martial jurisdiction over the relieved NCO. The waiver approval will be in memorandum format and attached as
an enclosure to the report (see para 3-38 and fig 3-2).

f The rating official directing the relief will clearly explain the reason for the relief in his/her portion of the
NCOER. If the relief is directed by an official other than the rater or senior rater, the official directing the relief will
describe the. reasons for the relief in an enclosure to"the report (see fig 3-3).

Section IX
Optional Reports
These reports are submitted at the option of rating officials.

3-60. Complete-the-Record reports
Complete-the-Record reports are optional. Therefore, the absence of such a report from the OMPE at the time of the

AR 623-3 * 15 May 2006 _ 45



board’s review will not be a basis to request standby reconsideration unléss the absence is due to administrative error
or a delay in processing at HQDA. This paragraph is also applicable to the ARNGUS and USAR Command Sergeant
Major Programs and ARNGUS and USAR promotion boards centralized at State or Major United States Army Reserve
Command headquarters, NGB, and HRC-St. Louis,

@ DA Form 67-9. A Complete-the-Record report may be submitted on a rated officer who is about to be considered
by a DA selection board for promotion, project manager, school, or command (battalion or brigade level) provided the
following conditiens are met:

(1) The rated officer will be in or above the zone of consideration for promotion,

(2) The rated officer will have served for a minimum of 90 calendar days (excluding nonrated periods) in the same
position under the same rater as of the Complete the Record date announced in the DA message announcing the zones
of conisideration.

(3) All other rating chain time minimums apply.

b. DA Form 2166--8. A Complete-the-Record Report may be submitted on a NCO who is about o be considered by
a DA centralized -board for promotion, school, or CSM selection, provided the following conditions are met:

(1) The rated NCO wilt be in the zone of consideration (primary or secondary) for a centralized promotion board or
in the zone of consideration for a school or CSM selection board,

(2) The rated NCO will have been under the same rater for at least 90 rated days as of the ending date established in
the message announcing the zones of consideration.

(3} All other rating chain time mintmums apply.

(4) The rated NCO will not have received a previous. report for the current duty position at the current organization,

3-61. Senior rater option reports

a. For DA Form 67-9 and DA Form 2166--8, when a change in senior rater occurs, the senior rater may direct that a
report be made on any officer whom they senior rate. ‘This will apply only if the following conditions are met;

(1) The senior rater has served in that position for at least 60 calendar days. Tn cases where a general officer is
serving as both rater and senior rater, the minimum rater requirement will also be 60 days versus the normal 90-day
requirement.

(2) The rater meets the minimum requirements to give a repott.

(3) The Soldier has not received a report in'the preceding 90 calendar days.

b. When an evaluation report is due within 60 calendar days of the change in senior rater, the senior rater will
submit & senior rater option report to prevent that OER or NCOER being submitted without a senior rater evaluation.

3-62. Sixty-day option reports
When one -of the conditions described in paragraphs 3-44 through' 3-47 occurs, and there are fewer than 90 calendar
days but more than 59 calendar days (excluding nonrated periods) in the rating period, a report on rated Soldiers may
be initiated at the option of the rater. However, the following conditions will be met: :
a. The rated Soldier will be serving in an overseas designated short tour for a period of 14 months or less (see AR
61430 and app B for “all others” tour identification by area) or designated in the Personnel Planning Guidance.
b. The senior rater will meet the minimum time-in-position requirements to evaluate (60 days) and will approve or
«disapprove submission of the report. When the senior rater disapproves the submission of the report, the basis for the.
disapproval will be stated and the report returned through the rating chain to the rater. The rater will inform the rated
individual that the report has been disapproved and destroy the report.

3-63. Rater option reports (DA Form 67-9 only)

When one of the conditions described in paragraphs 3-44 through 3-47 occurs but there are fewer than 90 calendar
days (excluding nonrated periods) in the rating period, an OER may be submitted at the option of the rater, However,
the rated officer will have served continuously under the same rater in the same position for 90 or more calendar days
in the previous rating period. For example: An officer received an annual OER on 31 March, The rated officer departs
PCS on 22 May. The rating period is 51 days. If those 51 days were spent in the same duty position under the same
rater as shown on the report ending 31 March, the rater ‘may, at their option, render a report for the period 1 April-21
May. All other rating chain minimums apply.

46 AR 623-3 + 15 May 2006



Chapter 4
U.S. Army Reserve Evaluations

Section |
Managing Evaluations

4-1. Overview :

a. This chapter modifies policies and procedures of this regulation to meet the unique characteristics of the USAR.
In addition to this chapter, all other provisions of the regulation apply unless otherwise indicated. This chapter applies
to the following USAR Soldiers: .

(1} Troop program unit (TPU), Individual Mobilization Augmentation (IMA), Drilling Individual Mobilization
Augmentee (DIMA), Individual Ready Reserve (JRR), Reinforcement Training Unit (RTU), Standby Reserve (Active
List) Soldiers, Sanctuary, AGR. :

(2) On active duty in the Active Army as Active Army enlisted soldiers (for instance, dual component personnel as
defined in AR 600-39),

(3) On temporary tours of active duty (TTAD), contingency tours of active duty (CO-TTAD), extended active duty
(EAD), and contingency tour of extended ‘active duty (CO-FAD) in support of Active Army missions.

" (4) On active duty for special work tours (ADSW), AT, IDT, and ADT tours,

(5) USAR NCOs in grade of corporal and above. It does not apply to personnel assigned to the Active Army or to
participants in the USAR-AGR program, . .

b, Where situations exist that do not appear to be covered by this chapter, send requests for clarification to HRC—St.
Louis, Evaluations Support Branch, ATTN: AHRC-PAV-EO, 1 Reserve Way, St. Louis, MO 63132-5200,

4-2. Roles

a. CDR, HRC-St, Louis will-

(1) Exercise final. HQDA review authority for the Chief, Ariny Reserve .on all evaluation reports filed on USAR
Soldiers. This includes— ' ' :

{a) Determining that an evaluation report is correct without further action. :

(b) Returning evaluation reports to rating officials when it is determined that they violate this regulation.

{c) Directing rating officials to submit addenda to evaluation reports needing clarification. :

(d) Collecting information to be attached as addenda to -evaluation reports when such.action is necessary.

(e) Directing rating officials to investigate apparent etrors or violations of this regulation and to submmit their
findings or recommendations. These will be attached to the applicable evaluation teport or otherwise resolved as
deemed appropriate by CDR, HRC-St, Louis. :

(f) Granting exception to, clarifying, or formulating new policies for USAR Soldiers as the need arises while
conforming to¢ the principles of this regulation.

{g) Resolving Commander’s inquiries and Appeals conducted under chapter 6.

(2) Review each evaluation report on receipt to identify any rating or remarks that may provide a basis to begin
elimination action for rated Soldiers. Tn these cases, the CDR, HRC-St. Louis will take the following actions:

(a} If the rated Soldier is assigned to a TPU, reports, documents, or correspondence are furnished to the appropriate
major subordinate command of the U.8. Army Reserve Command (USARC), United Stateg Army Civil Affairs and
Psychological Operations Command (USACAPOC), 7" Army Reserve Command, or9th Regional Readiness Com-
mand with recommendations for eliminaton. . :

{b) If the rated Scldier is assigned to the AGR, IRR, or IMA/DIMA Programs, appropriate elimination action is
initiated,

{¢) If the rated Soldier is serving on active duty as an Active Army (RA) Ealisted Soldier, documents and-
recomendations for elimination are furnished to the Active Amgy unit commander as stated in 4-2q.

(3 All prior evaluation reports of rated individuals transferred 10 the IRR are reviewed for information to support
retention or elimination. - ‘ '

b. Commanders will- ‘

(1) Ensure that rating officials give timely counseling to subordinates on professionalism and job performance, and
they encourage self-improvement when needed,

(2) Ensure that completed OERs arrive at HRC-St. Louis not later than 120 calendar days after the THRU date of
the report and completed NCOERs arrive at HRC-St. Louis not kater than 90 calendar days after the THRU date of the
report. The importance of the evaluation report to personnel actions, especially those concerning seiection boards,
makes it necessary that either the 120 or 90 day suspense be met, as appropriate for the report. The centralized
selection, promotion and school boards schedule will be closely monitored to ensure eligible reports (both mandatory
and optional) prescribed in chapter 3 are forwarded to HRC-St. Louis in ‘sufficient time to be included in a rated
individual’s board file in accordance with the message released by HQDA announcing the board,
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(3) Bnsure that designated rating officials and assigned duties support an accurate evaluation of the rated individu-
al's performance. Every effort will be made to maintain the same rating official during the entire rating period for
USAR BSoldiers performing AT, ADT, ADSW, IDT, or TTAD or as an assigned or attached IMA or DIMA.

(4) Look into afleged errors, injustices, and illegalities in evaluations during a Commander’s Inquiry, regardless of
the length of the rating period. Commander's Inquiry procedures are described in chapter 6. Forward inquiries to
Commander, HRC--St. Louis, ATTN: AHRC-PAV-EA, 1 Reserve Way, St. Louis, MO 63132-5200.

4-3, The evaluation process

a. The evaluation process starts at the beginning of the rated period (see para.1-84). Tt is the rater’s responsibility to
advise the Soldier of the objectives they are expected to accomplish in their duty position. The rater will also inform
the Soldier on who is in the rating chain throughout the rating period.

. DA Form 67-9-1 and DA Form 2166-8-1 will be used for establishing the rated individual’s duty description
and perforinance objectives, The initial support form will be used as a worksheet and updated as the situation changes,
Correspondence, e-mail and telephone conversations may be used as alternatives because of geographic separation,
followed by a mandatory face-to-face discussion at the earliest opporiunity. The appropriate form will be used with the
Soldier at the first discussion.

(L) This discussion will be held at the first available drill (within 30 days if possible) for TPU or as soon as possible
after reporting for AT, ADT, TTAD, or ADSW or as an IMA/DIMA,

(2) For CO-TTAD, EAD, CO-EAD, and Sanctuary Soldiers, this initial counseling session will be conducted within
30 days of reporting to the unit-of assignment.

¢. At the end of the rating period, a copy of DA Forn 67-9—1 (officers), or DA Form 2166-8—1 (NCOs), together
with the completed evaluation form, is furnished to the rated individual

(1) The rated individual will verify the administrative data and rating officials on the evaluation report and will
complete any final requirements on the support form. The rated individual enters their signature and/or initials and date
on the appropriate support form. The rated individual then forwards the support form and the evaluation report to the
rater. : :

(2) The rater, after completing the evaluation, will forward both the support form and evaluation report to the
intermediate rater (if any) or to the senior rater. All rating officials will use the support forms ag described in DA Pam
623-3 chapter 2 (OER), or chapter 3 (NCOER), and will consider the information on the form in making their
evaluations,

(3) The rated Soldier will sign and date the evaluation report after the senior rater and/or reviewer completes the
evaluation revicw, signs and dates the evaluation feport. NCOERs, the reviewer will send the evaluation back to the
sepior rater for the senior rater to- obtain the rated NCO’s signature. _ ‘

(4) Once signed by the rated Soldier, the senior rater will forward a completed report at unit level to HRC--St, Louis
or the unit’s supporting administrative office for administrative processing and return the support forms to the rated
Soldier.

Section I :
Rating. Officials and Report Types

4-4. Designating rating officials and rater qualifications

Chapter 2 describes ‘the rating chain and responsibilities at each level (see appendixes C for special instructions
pertaining to the rating chains for chaplains, D for JAGC officers, and appendix E for special instructions regarding
AMEDD officers and warrant officers). Paragraph B-3 will extend to USAR subordinate commanders in the rank of
colonel and above. Additional policies relating to USAR Soldiers ate listed below: ,

a@. Restrictions. Within the USAR in the Military Technician (MT) Program, a condition exists normally referred to
as “grade inversion.” Grade inversion is defined as a condition where an MT who is designated as a rating official
performs military duty in the same unit environment and does so in a capacity that would place them subordinate to
another unit member who they supervise in their civilian capacity (for instance, GS-07) as Full-Time Unit Support and
SGT as a TPU member or GS-09 as Full-Time Unit Support and 21T as a TPU member). Such arrangements are
contrary to military order and discipline. MTs will not be designated as a civilian .rating official where a grade
inversion exists. When it is not practical and no other alternative exists, the first general officer in the chain of
command may approve an exception to policy. Memorandums of approvals for such exceptions to ‘policy will be
maintained at the unit level. If an MT is no longer an. active unit member and does not perform in a military capacity
tn the unit environment, then there will be no restriction on the MT serving as a rating official,

b. Duty assignments. Rating officials or duty assignments will not be changed during the rated period if the change
tesults in the inability of the rating officials to render an evaluation as stated in patagraph 4-3,

¢ Time requirements,

(1) OER.

(a) For AT/ADT/ADSW/TTAD and IDT tours of specified periods, all rating officials will have served in that
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capacity for a minimuum of 12 or more consecutive calendar days, When periods ate more than 90 days, chapter 2
rating chain rules apply.

fb) For officers assigned or attached to organizations for indefinite periods—

1. The rater will have served in that capacity for 120 calendar days.

2. The intermediate/senior rater will have served in that'capacity for 90 calendar days.

(2) NCOER, The minimum authorized period for a report with a qualified rater is 90 rated days, except for IRR,
IMA NCOs, or AMEDLD in career management field 91 attached to the National AMEDD Augmentation Detachment
(NAAD) (see para 4-4f(1)(b)).

d. Reserve commissioned officers, warrant officers (see para 2-3f{I}), or NCOs (see para 2-3f{2)) serving on active
duty in a RA enlisted status. These personnel will be rated by their immediate supervisor, Reserve warrant officers or
NCOs serving in an RA enlisted status may be rated by warrant officer supervisors or by commissioned officers in the
RA supervisory chain. This applies even though the raters may be junior in grade or date of rank. Department of the
Army civilians (DACs) in appropriate grades and supervisory positions approved by the commander may be designated
when they are better able to evaluate the rated individual’s performance (see table 2-1), Although the OER for USAR
warrant ofticers or NCOER for UUSAR NCOs will be used, rated Soldiers are rated on performance in their enlisted
status while serving in the RA on active duty.

e. The rater of an officer’s OER.

{1} An exception to the requirement that a rater be senior to a rated officer is granted when a field grade officer on
ADT/IAT/ADSW/TTAD/CO-TTAD with the Active Army is senior in date of rank to the designated rater. This
exception can be applied only in the following situations:

(a) The rater is an Active Army officer, DAC, or an officer serving in an AGR status,

(b) The rater is equal in grade to the rated officer.

(¢) The rater is in an appropriate supervisory position in the chain of command,

(d) There are no other appropriate rating officials.

(2) As an exception to paragraph 2-4 and table 2-1, officers assigned to the Selective Service System will be rated
per instructions from the Director of Selective Service.

(3) An exception to the OER requirement that a rater will be senior to a rated officer may be anthorized for colonels
occupying table of organization and equipment (TOE)/tables of distribution and allowances (TDA) positions in the
grade of colonel or higher. This exception can be applied only when an officer who would normally be designated as
rater is not in a position to have personal or official knowledge of the rated officer’s duty perfmmance Each exception
will be approved by the appropriate major subordinate command of the USARC, USACAPOC, 7 Army Reserve
Command or 9th Regional Readiness Command. In the case of Soldiers on AT, ADT, ADSW, TTAD, or CO-TTAD,
this authority may be granted by the first general officer in the chain of command in the proponent agency to which he
or she is assigned during the tour petiod indicated. The authority will be cited in the published rating chain, The rater
will attach as an enclosure to the evaluation a copy of the document giving them authority to render the report. The
senior rater will cite the authority for exception on the OER.

[ The NCOER rater. This rater—

(1) Will be the immediate supervisor of the rated NCO for a minimum period of—

(@) Ninety rated days if the rated NCO is a member of a TPU for all cases except Relief-for-Cause reports involving
misconduct. For Relief-for-Cause reports invelving misconduct, the 90-day period may be walved by a general officer
in the chain of command or an officer having general court-martial jurisdiction over the relieved NCO.

(b) Eleven or more consecutive days of AT, ADT, ADSW, or TTAD, if the rated NCO is a member of the IRR,
IMA, or AMEDD in Career Management Field (CMF) 91 attached to the NAAD,

(2) Will be a sergeant or above and senior to the rated NCO by either pay grade or date of rank,

(3} May be a member of another 11.S. military service who meets the qualifications above.

(4} May not be members of allied forees.

(5) May be a civilian employee of DOD, in the grade of GS-07 and above when a first-line military supervisor is
not available and when the civilian supervisor is in the best position to accurately evaluate the NCO’s performance.
The civilian rater will be officially designated on the published rating scheme established by the local commander.

& Intermediate rater. This applies to officers rating chains only, See paragraph 2-6 and table 2-1 for a description -
of an intermediate rater.

b Senrior rater, Minimum grades for senior raters are specified in table 2—1. Exceptions will bé granted in only the
most unusual circumstances.

(1) Exceptions will be approved in writing prior to the beginning of the rating period.

(2) Exceptions for officers assigned or attached to TPUs, RTUs, or IMA detachments will be approved by the
appropriate major subordinate command of the USARC, 7th or 9th Army commands or the U.S. Army Special
Operations Command. Exceptions for officers attached to Active Army units for AT, ADT, ADSW, TTAD, or IDT
will be approved by the first general officer in the c¢hain of command, The senior rater will state on the DA Form 67-9,
Part Vlle, the authority to act as senior rater and attach a copy of the document granting the exception to the report.
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"The senior rater will always be senior to the rater and the intermediate rater except as provided in para 2——7a(5)
Separate exceptions are not required for USAR medical subordinate commanders meeting criteria apphcable in
paragraph E-3,

(3) The senior rater for officers or NCOs on AD in RA enlisted status will be a commissioned officer or civilian in
the supervisory chain that is senior to the other rating officials.

(4) AN OER senior rater will normally perform the final chain-of-command review as discussed in paragraph 2-8e.,
All other applicable rules or restrictions delineated in paragraph 2-8 will apply to USAR Soldiers.

(5) NCOs provisions of paragraph 27 apply for designating the senior rater with the exception that the senior rater
need not be senior to the rater by date of rank if he/she is -the designated commander,

4-5. Other rating chain qualifications and responsibilities

a. General officers qualified and serving as both rater and senior rater for an officer (see para 2-20) may render
evaluations on a rated officer after meeting the 90-day rating requirement vice the 120-day requirement.

b, For OERs, in a civilian-oriented organization where there is no qualified rating official to rate a Soldier on ADTY/
AT/ADSW, or TTAD for 12 or more consecutive calendar days, the DOD civilian supervisor of the Soldier may be
designated for that purpose. The senior rater in this case will normally be designated per table 2-1,

¢, For NCOLRs, paragraph 2-5¢(3)(¢)) applles to a USAR CSM serving as the USAR NCO Academy CSM.

d. For a rated Soldier's DA Form 1059 or DA Form 1059-1, the reviewer will be qualified as described in
paragraph 2--8c. All other applicable rules or restiictions delineated in paragraph 28 will apply to USAR Soldiers.

4-8. Continuity of rating periods

a. Once the first report has been submitted, OERs and NCOERs will show a continuous tecord th10ughout the years
of evaluation, except for reports rendered on IRR or IMA.,

b. Retirement OERs and NCOERs are optional at the option of the rated Soldier or any of the rating officials, if the
period of the report is less than 12 months.

4-7. Instructions for raters
See chapter 2 for a discussion of the rating chain and member responsibilities, The following are acldmon'tl instructions
for USAR raters:.

a. A USAR officer on active duty as an RA enlisted soldlel is not an officer under dual supervision as defined in
para 2-22, When preparing OERs on these officers, the following instructions will apply:

(1) DA Form 67-9, Part HI will contain the enlisted principal duty title, enlisted MOS, and enlisted job description.

(2) DA Form 67-9, Part IV refers to the professionalism displayed as an enlisted soldier.

(3) Complete DA Form 67-9, Parts Vb, and Ve as they relate to the rated officer’s enlisted status (career field entry
not requited, indicate unique professional skills or areas of expertise of value to the Army if applicable), On DA Form
67-9, Part Vb, “Reserve commissioned officer” or ‘“Reserve warrant officer” is entered, along with comments on
specific aspects of performance in the enlisted status,

(4) DA Form 67-9, Part VI if applicable, will address the soldier’s performance only.

(5) The potential evaluation in Part VIla and VIIb or VIId is not completed. The senior rater will Indlcate if DA
Form 67-9--1 was received by checking the “Yes” or “No” block as appropriate.

{(6) DA Form 67-9, Part VHg, will address the soldier’s performance only, It may also be used for the followmg
purposes:

(a) Administrative review, _

(b) Comments on the evaluations of the rater and intermediate rater.

(¢) Unusual circumstances surrounding the repoit. Examples would include a soldier’s failure to sign the report and
signature dates out of sequence.

(7) Neither the rater or the intermediate rater (if any) or the senior rater will comment on the officer’s potential.

b. When the rated Soldiet is being transferred to the Retired Reserve for any reason, the rater will indicate on either
the OER or NCOER, the grade and assignment for which the Soldier should be recalled to active duty in the event of
mobilization (for example, colonel, installation DPCA). This applies only if the report is the rated Soldier’s final report
before the transfer.

4-8. Submitting reports

a. Reports on USAR Soldiers on active duty as RA enlisted soldiers will be submitted when required by paragraphs
3-44 through 3-48.

b, Only those reports authorized by the regulation will be submitted. This provision also applies to reports on
Soldiers in the Ready and Standby Reserve (Active List) and DIMA. Reports are required annually from the unit of
assignment or attachment. Separate reports will be submiited when a USAR rated Soldier participates with miore than
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one organization during the same period. Reports covered in chapter 3, Sections VII and VIIT of this regulation take
precedence over other optional reports, Types of service covered by USAR reports include the following:

(1) AT, ADT, ADSW, TTAD, or IDT of 12 or more consecutive calendar days,

(2) CO-TTAD, EAD, CO-EAD and Sanctyary with a minimum of 90 ratable days more consecutive calendar days
performed by an officer, warrant officer, or NCO in an attached status.

(3) IRR Soldiers attached for points only will receive an annual report from the unit of attachment (Soldier can be -
attached only to one unit at a time for points only).

(4) Military or civilian schocls—

{a). In an active status for 30 days or more.

(b) Completion of military or civilian schools where the USAR Soldier is authorized to receive a DA Form 1059 or
DA Form 1059-I1. : ’

¢. An evaluation report is mandatory when the rated Soldier is separated from active duty. As an exception,
retirement reports of less than 1 year will be rendered at the option of the rater or senior rater or when requested by the
rated individual, '

d. Separate reports are not required for USAR officers on active duty as RA or Army of the United States warrant
officers. '

e. Centralized selection, promotion and school boards schedule will be closely monitored to ensure eligible repotts,
both mandatory and optional, are forwarded to HQDA in sufficient time to be included in a Soldier's board file.

4-9. Reporting perlod and types of officer evaluation reports

a Reference to the term “officer” in this paragraph also applies to a warrant officer, unless otherwise preseribed in
this paragraph or appendix B. Reports may be submitted when nécessary as outlined in paragraphs 3-44 throngh 3-48,
3-50, 3-58, and 3-60 through 3-63; In addition, reports are required on—

(1) USAR officers entering on duty with- the Active Army. The THRU date will be the day before the effective date
of active duty. A report is not required when an entire unit mobilizes unless otherwise required by chapter 3.

(2) USAR officers assigned to the Selective Service System., An annual report will be submitted when necessary.

(3) Officers on ADT/AT/ADSW or TTAD of 12 or more consecutive calendar days. Reports will be required
whether duty is with the Active Army, while attached to. the Active Army, or for duty with an Army National Guard or
USAR unit. This includes attachments for attendance at seminars, conferences, boards, and indoctrination, and special
field or joint exercises. As an exception, a letter will be used to- account for membership on a DA selection board.
When an-officer completes the branch service school before completing the required ADT, a report will be prepared if
he or she -performs duty of 12 or more consecutive calendar days before release from ADT, - ‘ ,

(4) General officer IMA personnel. Reports will be prepared annually or on completion of 12 cumulative days of
AT, as desired by the rated officers in coordination with their proponent agencies (AR 140--145). :

(5) An officer attached to a TPU. (except U.S. Army Reserve Forces school student detachunent) from another TPU.
Reports will include only periods of IDT and ADT with the unit of attachment. A period of AT with the unit of
assignment will be covered in the report from that unit.

{6) Officers assigned or attached to TPUs or attached to RTUs. A report will be submitted per chapter 3. In lieu of
+ the 90-day requirement imposed for the Active Army, the period will cover the following:

{a} One hundred twenty calendar days or more, in the same position under the same rater, if units are authorized 48
annual drills.

(b) Sixteen or more regularly scheduled drills, in the same position under the same rater, if units are authorized 24
annual drills.

(7) AGR officer. Reports will be submitted under the same rules nsed for the Active Army, except that reports will
be forwarded to Commander, HRS-St. Louis, ATTN: AHRC-PAV-EO, 1 Reserve Way, St. Louis, MO 63132-5200,

(8) DIMA officers. Reports will be prepared in accordance with paragraph 4-9a(6) when they are attached to their
proponent agency for an indefinite period and perform duty in an IDT' status throughout the year. Periods of AT will be
included in the annual report prepared by the agency. This includes officers assigned to the Drilling IMA Program.

(9} Officers attached to IMA detachments, Annual reports will be submitted.

(10) Officers attached to the U.S. Military Academy Liaison Program. Annual teports will be submitted on 30
September of each year.

(L) Officers attached to the NAAD. Annual letter reports will be submitted, The reporting pefiod will end on the
officer’s retirement year ending date,

(a) DA Form: 67-9 will not be completed. Change of duty or changes of rater reports are not required, There is no
senior rater or rater time requirernents. The letter report will be authenticated by the NAAD officer in charge, The text
will contain the duties performed and training accomplished based on information provided on the DA Form 67-9-1,
DA Form 1380 (Record. of Individual Performanee of Reserve Duty Training), and other pertinent documents. The
NAAD officer in charge will also include other relevant training petformed that may have some impactin the event of
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mobilization. A statement on the rated officer’s height and weight and compliance or noncompliance with AR 600-9 is
required, A promotion potential stateiment may be added by the NAAD commander.

(b) DA Form 67-9 will be completed for officers on ADT/AT/ADSW or TTAD of 12 or more consecutive days. If
a DA Form 67-9 is completed on the officer during the retirement year ending date year, an administrative letter can
be prepared as an option.

(12) Officers on ADT/ADSW/TTAD or CO-TTAD. An OER will be prepared under the following circumstances:

(@) Tour of duty from 12 to 30 days. An OER will be prepared if the rated officer has served in the same position-
under the same rater for 12 or more consecutive calendar days. When the officer changes duty but continues to serve
under the same rater, the pertods will be covered in one report. :

{b) Tour of duty from 31 to 179 days. An OER will be prepated if the rated officer has served in the same position
under the same rater for 30 or more consecutive calendar days. An OFR is optional if the rated officer has served in -
the same position under the same rater for 12 or more consecutive calendar days. If an optional OER is not prepared,
carry the period as nonrated on the next QER.

b, Newly commissioned officers or newly appointed warrant officers who have not completed their Basic Course
and are assigned/attached to a TPU or RTU are entitled to all reports as detailed above. A comment in DA Form 67-9,
Part VIic, will be added by the senior rater indicating the officer has not completed the basic course as of the ending
date of the report. .

¢. When HRC-St, Louis determines there is a need for a report and other provisions of this regulation do not apply,
HRC-St. Louis may direct that a report be submitted. The time period for rendering the report will meet the 120-day
requirement for TPU officers or 90 days for AGR officers. The CG, USARC, USACAPOC, 7 Army Reserve
Command and 9™ RRC may direct reports required for board actions when the officer has not received an OER since
being commissioned or appointed, provided the officer has served in the sarne position under the same rater for 120
days. A copy of the USARC letter will be attached to the OER when it is forwarded to HRC-St. Louis. In rare
instances, commanders may request that HRC-St. Louis direct a report under this paragraph. Send requests to CDR,
HRC-St, Louis, ATTN: AHRC-PAV-E, 1 Reserve Way, St. Louis, MC 63132-5200.

4-10. Reporting period and types of noncommissioned -officer evaluation reports

a. 'The first NCOER submitted on sergeants and above who have not been previously evaluated in the NCORR
System will .be prepared for whichever of the following occurs first: '

(1) Required for board action, '

(2) Change of rater,

{3} Annual Repoiting month.

b. Annual reports—

(1)- Will be ‘prepared for USAR NCOs assigned to TPUs and based on paragraph 3-43.

(2) Will meet the 90-day minimum rating period (3 consecutive months) and rater qualifications. The report period
will be extended until these minimums are met.

(3) For IRR and IMA NCOs will not be prepared if another report has been submitted during the 3-month period
preceding the end of the annual reporting month,

¢. Relief-for-Cause reports will be required if an NCO is relieved for cause.

(1) The policy and guidance in paragraph 3-59 apply to all USAR NCOs except that the minimum rating period is
90 rated days (3 consecutive months),

(2) For Relief-for-Cause reports involving misconduct, the provisions of paragraph 4-4f13() apply.

d. Chage-of-Rater reports will be submitted on USAR NCOs whenever the designated rater is changed as long as
minimum rater qualifications are met (see para 4-4). Rater changes include—

(1) Rater or rated NCO are reassigned; transferred to-another unit; transferred to the IRR or IMA; or transferred to
another RC.

(2) Rater or rated NCO is discharged or normal expiration of term of service (ETS) occurs, except discharge for
immediate reenlistment:

(3) Rated NCO is reduced to CPL/specialty or below. Reduction to another NCO grade (for example, SFC to §5G)
does not require a report, unless the actual rater changes.

(4) Rater dies, is relieved, reduced, absent without leave, declared an . unsatisfactory participant based on AR
135-91, paragraph 4-95, for USAR not on active duty, or declared missing or becomes incapacitated to such an extent
that the reviewer, on the advice of medical authorities, believes the rater is unable to submit an accurate evaluation.
The senior rater will complete both rater and senior rater portions of the reports on each of the rater’s subordinates
(provided senior rater meets minimuin rater qualifications) and will enter a brief explanation of the reason for the
report-in part Ve (for example, “rater deceased” or “rater relieved”). When both the rater and senior rater are unable to
evaluate because of any combination of these factors, a report will not be submitted. The period will be shown as
nonrated on the next report. Code “Q” will be used to explain nonrated periods.

e. A Change-of-Rater report will be submitted when requested by the rater or rated NCO upen approved retirement.
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f. A Change-of-Rater report may not be signed before the date the change occurs. In the event of PCS, the repoit
may be completed and signed up to 10 days prior to the date of departure in order to facilitate orderly out-processing.

4-11. Reports for Individual Ready Reserve, Individual Mobilization Augmentee, and Army Medical
Department noncommissioned officers In career management fleld 91 :

a. The NCOER is prepared in triplicate and the original and a copy are sent to CDR, USA, HRC--St, Louis, ATTN:
ARPC-PSV-EE, 1 Reserve Way, St. Louis, MO 63132-5200. The other copy is given to the rated NCO. Reports will
be forwarded not later than 90 days after the ending date of the report, :

b. NCOERs will be prepared and completed for IRR and IMA NCOs, SGT- and above, attached or assigned to
Active Army or RC commands of the 17,8, Armed Forces for indefinite periods and performing IDT or ADT for pay/
points (for example, an IRR soldier attached for training to the U.S. Air Force Reserve of the Air National Guard).
Performance counseling will be conducted based on paragraph 3-4,

¢. An NCOER will be submitted when an IRR, IMA, or AMEDD NCO in CMF 91 attached to the National
AMEDD Augmentation Detachment (NAAD) (except in paragraph 4-114), $SG and above, completes more than 11
consecutive days of AT, ADT, ADSW, or TTAD. These reports will be coded with the report code “6” based on DA
Pam 623-3, paragraph 3-4 and table 3-1, and will be processed as follows:

(1) The command to which the NCO is to be attached or assigned for the tour of duty will contact the NCO within
14 days of the reporting date. The NCO will be informed of the impending duties, responsibilities, reporting -
requirements, and appropriate sponsorship information. '

(2) Performance counseling will be conducted. ‘

. (3) Prior to departure from the tour of duty, the NCO will receive a copy of his or her completed NCOER. As.a
minimum, the NCO- will receive the rater’s portion of the NCOER. :

(4)-The duty station will ensure the NCO’s completed NCOER is forwarded to the CDR, HRC-St. Louis,” ATTN:
ARPC-ESV-EE, 1 Reserve Way, St. Louis, MO 63132-5200, not later than 90 days after the ending date of the report.

d. Letter reports will be submitted annually for AMEDD NCOs in CMF 91 who are attached to the NAAD (see fig
4-1). 'The reporting period will end on the NCO's retirement year ending date. DA Form 2166--8 will be completed
only when the NCO performs duty as explained in paragraph 4--10b. Cliange of duty or change of rater reports are not
required. There are no senior rater minimum time requirements. “The letter report will be authenticated by the NAAD
Commander or his/her authorized representative. The text will focus on duty performance, NCO responsibilities, and.
information provided on DA Form 1380 and other pertinent documents. The number of drills scheduled. and the
number of drills attended will be stated in the report. The DA Form 2166-8~1 , NCO Support Form is optional. Any
relevant training performed, which may have some impact in the event of mobilization, will be included. An APFT anid .
height and weight entry will be included in accordance with DA Pam 623-3, paragraph 3--7.

4-12. Preparing, processing, and filing reports

a. Preparing. '

(1) The original evaluation form will be prepared in accordance with instructions provided in DA Pam 623-3 and
this regulation. A clear original is needed so that legible copies of the report can be scanned for processing and
inclusion in: the rated individwal’s OMPF, :

(2) The rater will enter the results of the APFT administered within one year of the THRU date of the report, Tf not
taken with the APFT, the height and weight entry is as of the rated Soldier’s signature date. The height and weight
standards of AR 600-9 always apply and will be eutered on the applicable form whether of not the rated individual is
deployed. Failure to comply with height/weight standards will be addressed in the rater or senior rater’s evaluation.

(3) Ensure that the Senior Raters Organization includes a complete unit address to include unit identification code,
street address, state, and zip code. ' ‘

b, Forwarding. :

(1) The responsible senior rater or office that provides administrative support to the ‘senior rater will provide the
rated Soldier with a copy of the evaluation, along with the support form before sending the report to HQDA.
Confidentiality will be ensured,

(a) H the rated individual departs the organization before receiving a copy of the completed report, the copy may be
mailed to the rated USAR Soldier’s home of record or electronically sent to his/her AKO email address,

(b) The sentor rater or senior rater supporting administration office will retain an additional copy of the completed
report for 90 days for use in case the rated officer does not receive the mailed copy.

(¢) Rated Soldiers who fail to receive a copy of their completed report after the close of the reporting period will
request a copy from their senior rater or appropriate supporting administrative office.

(2) Evaluation reports will be forwarded in accordance with instructions and options provided in DA Pam 623-3,
chapter 5. Addresses are available at appendix F of this regulation.

(3) Reports for TPU officers may be forwarded through a major subordinate command of the USARC, 7 Army
Reserve Command, 9th RRC, or USACAPOC directly to the CDR, HRC-St. Louis ATTN: ARPC-PAV-FO, 1
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Reserve Way, St. Louis, MO 63132-5200, The original OER will reach HRC-St. Louis within the 120-day period and
original NCOER within 90 days, as stated to in paragraph 4-2b,

(4) For IRR or Standby Reserve (Active List) officers attached to TPUs, IMA detachments, Active Army units, or
other activities for training, the original OER is sent to the address in paragraph 4—125(3) above. The unit will retain a
copy of the report for 180 days after the THRU date of the report and then destroy it. The original will reach FIRC-St,
Louis within the 120-day period for OER and the 90-day period for NCOER, as stated in paragraph 4-2b.

(5) Automatic or electronic means of submission is preferred when authorized. Postal tracking numbers or certified
or registered mail is recommended when sending all paper reports via mail to FIQDA., Registered or cextified mail will
be wsed when forwarding all reports via mail that contain adverse or classified -information.

c. Evaluation processing issues.

(1) Any evaluation report needing correction will be returned to the major subordinate command to which the rated -
individual is assigned or attached for cortection. The 7 Army Reserve Command, 9th RRC, or USACAPOC will
establish a point of contact and procedures for processing and managing repotts.

(2) For officers serving on active duty as RA enlisted Soldiers, an original and two copies of the evaluation will be
prepared, One copy of the evaluation will be given to the rated Soldier with the applicable support form or academic
counseling form, Both the support form and the evaluation form may be mailed to the home of record, or e-mailed to
the rated individual’s AKO address. Forward the original and one copy of the evaluation for final review to the
appropriate address in appendix ¥ of this regulation or as prescribed by DA Pam 623-3, Incorrect or incomplete reports
will be returned to the senior rater’s administrative or personnel office for correction and resubmission fo HRC-St.
Louis or as applicable. '

(3) When an evaluation report for a specific period of service is not received and the original rating chain officials
are not available or if mote than 30 months have elapsed since the THRU date of the report, the period may be
declared nonrated. The rated individuals USAR or Active Duty unit of assignmient or attachment for the period in
(question may submit a request for a nonrated statement to Commander, HRC~St. Louis, ATTN; AHRC-PAV-EA, 1
Reserve Way, St. Louis, MO 63132-5200. Tracer action will be initiated by HIRC-St. Louis to determine if a report
was submitted. When necessary and practical, a delayed report will be obtained from the appropriate rating offictals,
HRC-St. Louis will determine if the period involved will be a nonrated period. Nonrated. statements will be approved
only for periods. in which a report should have been rendered. USAR Soldiers not assigned or attached to a unit long
enough to receive a report with a qualified rating chain will not receive a nonrated statement.

d. Filing,

(1) The original evaluation report for officers, except those on active duty in RA enlisted status, will be placed into
the rated individual’s USAR OMPF. .

(2) The original evaluation report for USAR officers and warrant officers on active duty in an RA enlisted status,
will be filed .in the Soldier’s USAR OMPE,

(3) The original evaluation report for all USAR NCOs will be maintained in the tated Soldiers’ OMPF,

e. Classified evaluations. : .

(1) ¥ the evaluation report is classified or contains classified information, the rated individual will not be given a
copy of the evaluation.

(2) The original evalvation will be filed in a restricted USAR OMPF to be established by HRC-St. Louis. This
evalvation will be cross-referenced with the unclassified evaluation processing system and OMPF.

4-13. Senlor rater profiles (DA Form 67-9 only))

a. A senior rater’s USAR profile tracks the rating history of each senfor rater for USAR officers by grade and
component, MAJ through BG, and warrant officers by grades CW3 and CW4 and component (see para 3-12 for senior
rater profile rules). Reports will be processed and profiles applied daily as they are received from the field regardless of
the THRU date of the report and the senior rater signature date, except when calculating profile restarts,

b. HRC-St. Louis will maintain cumulative rating profiles for each senior rater based on evaluations of USAR
officers. All senior raters of USAR officers will be profiled by HRC-St. Louis regardless of the senior rater’s
affiliation with the Active Army, ARNG, or USAR. o

¢. Senior raters who are Army officers can review their profile at any time on line using their AKO log-in at
www hrc.army.mil under the “2xCitizen” Icon.

d. Senior raters who are not U.S. Army officers will request a copy of their senior rater profile from HRC-8t. Louis
(sce appendix F). The request can be made by email, telephone, or in writiitg.

e, A senior rafer may re-start his or her senior rater USAR profile only if the minimum senior rater restart provisions
prescribed by paragraph 3-13 are met and HRC-St. Louis approves, To receive authorization for re-start, a senior rater
will personally contact the Officer Support Division at HRC--St. Louis (see appendix F). No restart will be made until
the senior rater USAR profile manager agrees to the effective date and grades to be effected. Simply meeting
requirements and submitting a request to HRC-St. Louis does not guarantee approval for-a senior rater re-start.
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4-14. Warrant officer evaluations
Consider the factors described in appendix B. when preparing reports on warrant officers.

4-15. Appeals

@ See chapter 6 for policies and procedures for appeals. The CDR, HRC-St. Louis will screen and act on all
appeals submitted on ratings received during USAR service. Appeals will be submitted in memorandum form directly
to the CDR, HRC-St. Louis, ATTN: AHRC-PAV-EA, | Reserve Way, St. Louis, MO 63132-5200.

b. Commander, HRC will acknowledge receipt of the appeal directly to the originator. Appeals are processed in the
following priorities:

(1) First priority are appeals from rated individuals who have been—

(a) Twice nonselected for Reserve promotion and who have been given a directed mandatory removal date;

{b) Recommended for elimination, '

(2} Second priority are appeals pertaining to rated individuals who have failed once to be selected for Reserve
promotion.

(3) Third priority are appeals that are not eligible for higher priority but if favorably considered might result in a
material change in an officer’s or NCO's records.

¢. The policy and procedutes listed in chapter 6, section IIl and DA Pam 623-3 will be used for the preparation and
submission of an appeal. Supporting evidence necessary to adequately refute the contested evaluation report will be
collected. As a minimum, a copy of the contested report.and DA Form 1379 (U.S. Army Reserve Components Unit
Record of Reserve Training) (TPU NCOs) will be included,

d. Appellants will identify the priority of their appeals and notify HRC-St. Louis of any change in status that would
affect that priority. .

e. Appeals having the same priority are processed in order of receipt.
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{Letterhenad)

(Dute)

(Narne)

(SN KKK XK-XXKK)
(Period of Report:)

MEMORANDUM FOR Commandet, Army Reserve Personnel Command,
ATTN: ARPC-PSV-EE, 1 Reserve Way, 8, Louis, MO 63132-5200

SUBIECT: Letter Report

1. 'r*mm an example ofa letter ropont foremat using a modified blogk style.

2. Thedate, rank, name; SSN of the rated NCO, and the period coﬁéﬁéﬂ by the teport will
begin 6n the fourth lihe below the lagt e of the letterhead, The information will be
positioned so that it ends af.-t;h'earighfzmar'gim

3. ‘l‘iwft@xt will e limited to ong page and wa,ll contain the ratmg official’s description of
het CO’s duties and an-ovaluation of the rated NCO. The vating official may
comument on any aspact of the rated NEOs performance ot potential, Before. wmpletmg
fhiis lotter vopert, rating officials should tead those sections of AR $23-205 that 1 apply to
the duties, vesponsibilities, and functions of the evaluation rele-belig perforined. :

4. A copy-of this letter report will be given to the rated NCO.

(Signature)

Figure 4-1. Example of a format of a letter report (USAR only)

Chapter 5
Army National Guard Evaluations

Section |
‘Managing Evaluations

5—-1. QOverview

This chapter establishes policies and procedures for applying the ERS to the ARNG. It gives unique ARNG and AGR
instructions for preparing, processing, and using evaluation forms addresses in this regulation and DA Pam 623-3.
These instructions cover the differences in the use of these forms by the Army National Guard from their use by the
Active Army. This chapter wilk be consulted first on any questions pertaining to ARNG evaluations. The following
paragraphs indicate- when it is appropriate to refer to other paragraphs of this regulation for guidance.
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a. This chapter applies only to traditional Man-day ARNG Soldiers with either temporary or permanent Federal
recognition serving on ADT, active duty support, ADSW, AT, IDT, and FTNGD special work, However, this chapter
does not apply to ARNG members on extended active duty or on statutory tours of active duty under the provisions of
10 USC 10211, 12402, and 12301. The term ARNG members or Soldiers in this chapter refers to officers, warrant
officers, and NCOs unless otherwise specified.

b. This chapter does not apply to ARNG officers and NCOs serving on active duty or full time National Guard duty
under Title 10 and Title 32 Army Guard/Reserve tours, to include Presidential Selective Reserve Call-up, partial or full
mobilization for emergency or war, or TTAD. ARNG members in these groups receive their mandatory and optional
OER’s in accordance with chapter 3, sections VII and IX. ' '

¢ The term “States” as used in this chapter applies to the 50 United States, the territories of Guam, Puerto Rico, and
the U.S. Virgin Islands, and the District of Columbia. The term “State Adjutant General® refers o the commanging
generals of those States that use such a designation for officers of equivalent positions, :

5-2. Evaluation Reporting System

a. The ERS is used to identify officers of the ARNG who are best qualified for promotion and assignment to
positions of higher responsibility.

b. Under the ERS, an ARNG member is evaluated on performance and potential. In this system, three kinds of
evaluations are given:

(1) DA Form 67-9 or DA Form 2166-8 is used for duty evaluations.

(2) DA Form 1059 or DA Form 1059-1 is used for school evaluations. _

(3) Selection boards and personnel management systems are used for DA, NGB, and State evaluations.

5-3. Functions of the Evaluation Reporting System :

. The ERS has important subsystems in OERS and NCOES. The primary function of the ERS. is to provide
information to State headquarters, NGB, and HQDA for use in making personnel management decisions. This
information is supplied by a rating chain in the officer’s assigned organization.

b, The secondary functions of the ERS are to encourage officer professional development and enhance mission
accomplishment,

c. In addition, the ERS is designed to support many current Army management programs.

d. The OER and NCOER are designed to ensure that an ARNG member’s individual specialties are considered
along. with the specialty requirements of their duty position when they are evaluated. The emphasis on senior
subordinate communication suppotts the Army’s “people-oriented programs” and is intended to focus attention on
constructive problem solving and the importance of sound working relationships. Performance counseling technigues,
as described in DA Pam 600-3, DA Pam 623-3, and other related regulations, will be adapted to individual situations.
However, in all situations, performance counseling is most effective when executed carefully and continuously.

e. DA Form 1059 and DA Form 1059-1 ate used to document ARNG member performance or participation in
authorized military or civilian education while serving in an authorized active duty status,

5-4. Command roles

&, The Chief, NGB (CNGB) will—

(1) Acting for the Secretary of the Army, direct the effective operation of the ERS in the ARNG

(2) Exercise final review authority on all ARNG evaluation reports arriving at the ARNG Readiness Center. This
includes—

(a} Return to the State those reports that appear to be in error or violate the provisions of this regulation.

() Request the State submit addenda to reports needing clarification.

(¢) Collect information to be attached as addenda to reports when such action is necessary by—

1. Requesting reports when the circumstances warrant and other provisions of this regulation do not apply.

2. Providing clarification of policies, exceptions to policies, or form new policies, as the need arises.

" 3. Disposing of commander’s inquiries according to chapter. 6.

b. State AGs and commanders will -ensure that—

(1) Each rating official is fully qualified to meet his or her responsibilities (see chap 2).

(2) Reports- are completed by individuals named in the published rating chain,

(3) Rating chains are published by name showing the rater, intermediate rater (if applicable), and senior rater; given
an effective date; and distributed to the rated officer and each member of the rating chain. Changes to existing rating
chains will also be dated, published, and distributed. Changes to rating chains will not be retroactive.

(4) Rating officials give timely counseling to subordinates on professionalism and job performance and encourage
self-improvement when needed. .

(5) Each rating official knows how the subordinates he or she evaluates have performed.

(6) Each senior rater understands that they will examine the entries on evaluation reports o ensure that objectivity
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and fairness have been maintained. When doing so, they will keep in mind the interests of the Army, the ARNG, and
the rated ARNG member. The senior rater will also understand that if discrepancies are noted, clarifying or corrective
action will be taken (see paras 2-15, 2-17. and 2—18), )

(7) All rated individuals are provided a copy of their completed evaluation reports.

(8) Refetred OER and AER reports (paras 3-34 and 3-35) will be provided to the rated officer for acknowledgment
or comment before being sent to the Officer Management Branch. This also applies to an OER or AER addendum
containing newly received derogatory information and submitted wnder the provisions of paragraphs 3-41 and 3-42
(also “see chapter 3, section IV), The referred report provision above does not. apply to NCOER reports,

(9) State military personnel officers comply with battalion or brigade administrative office procedures outlined in
this regulation or DA Pam 623-3, chapter 2 (OER), chapter 3 (NCOER), and chapter 4 (AER, CIAER). !
(10) Completed reports arrive at the ARNG Readiness Center not later than 120 calendar days after the THRU date
of the report for OERs and 90 days for NCOERs, An ARNG member's individual evaluation is important to many
personnel actions, especially those involving HOQDA selection boards, and' demands that this suspense be met. Rating
oificials will carefully monitor selection board: messages to account for dates of required receipt that are prior to this

suspense period allowed in order that reports reach selection boards as intended.

(11) A comment is made in the rater’s portion of the OER or NCOER regarding the rated ARNG member’s military
education status, ' :

¢. In addition to the above, State AGs and commanders will perform the duties described in para 1-11 and chapter 6
when a report by one their subordinates appears illegal, unjust, or otherwise in violation of this regulation.

d. State adjutants general may also request from the Chief, NGB clarification of policies, exception to policies, or
new policles’ when situations arise that— :

(1} Are not clearly and adequately covered by this regulation,

(2) Would result in an injustice to an individual or a disservice to the Army if a new policy is not made or an
exception not granted. ;

Section 1l
Policy

5-5. The rating chain
- a. Rating chains will correspond as nearly as practical to the chain of command and supervision within an
organization,

b. Rating chains will normally consist of the rated ARNG member, the rater, and the senior rater (see para 2-3).
When a rating chain is established, the rater, intermediate rater if applicable, senior rater and reviewer are the first
officials designated (see table 2-1 and paras 2-4, 2-6, 2-7, and 2-8). Some OER rating chains . will have an
intermediate rater (para 2~6) and/or a supplementary reviewer (paras 2-7 and 2-8), Rating schemes and all subsequent
changes will be published with an effective date and distributed in accordance with para 5-4b(3). No changes to rating
chajns may be retroactive.

¢. Rating chain exceptions for the ARNG are listed in patas 5-8 through 5.-12,

d. Rules for establishing rating chains for general officers are in table 5-1,

Table 51
Rules for establishing rating chains for general officers
Asslgnment of rated officer Rater Intermediate rater | $enlor rater

. - | None None None,
State AG : *see below
Assistant State AG™ State AG None State AG
Offlcers commanding divisions, enhanced brigades, corps artiliery, or State AG ) None CDR, centinental
other general officer commands (mobilization entities) United States

‘ {CONUSAY
Officers serving as assistant division commandsrs of deputy commander | Organization State AG CDIR, CONUSA?
of command authotlzed a major general when organizational commander | commander (rated officers :
is from the same State State)
Cfficers serving as assistant divislon commanders or deputy cormmander | Organization State AG CDR, CONUSAZ
of command authorlzed a major general when crganizatlonal cormander | commander (rated officers
Is from different Stata State)
Officers commanding enhanced brigades State AG CDR, Active Army [ CDR, CONUSAZ
Division

58 AR 623-3 + 15 May 2008



Table 51
Rules for establishing rating chalns for general officers—Continued

Assignment of rated offlesr Rater Intermediate rater ' Senlor rater
All other officers serving in general officer positions (As directed by the State AG) I
Notes:

! None unless a Governor of the State or Terrltory or in the case of the Commanding General of the District of Columbia National Guard, the Secretary of
the Army desires to wrile an evaluation,
# Or bverseas commander If applicable

5-6. The rated Soldier .

a. The rated individual is discussed in detail in paragraph 2-10,

b. In order to be eligible for an OER, ARNG Soldiers will complete 120 calendar days in the same duty position
under the same rater. In order to be eligible for an NCOER, ARNG Soldiers will complete 90 calendar days in the
same duty position under the same rater. Nonrated periods described in paragraph 5-18 are not included in this 120-
day period; exceptions to this policy are given in paragraphs 5-20, 5-21, and 5-22.

5-7. The rater (DA Form -67-9)

a. The rater is discussed in detail in paragraphs 2-5 and 2-12.

b. The rater will be designated and serve for at least 120 calendar days in order to evaluate the rated Soldier.
Exceptions to this policy are given in para 5-20 and 5-22.

¢. The rater will be a qualified U.S. or allied armed forces officer or an employee of a U.S, Government or State
agency (see table 2-1). . :

d. When a rater in a command position rates an officer who is of the same grade, but senior in date of rank to the
rater, a copy of the assighment-to-command order (in accordance with AR 600-20) will be forwarded with the rated
officer’s report, as specified in paragraph 2-5, and annotated in DA Form 67-9, Part 1,

5-8. The rater (DA Form 2166-8)

a. The rater will be-—

(1) The immediate supervisor of the rated NCO for a minimum period of 90 rated days for all cases except Relief-
for-Cause reports involving misconduct, In this case, the 90-day period may be waived by a general officer in the chain
of command or an officer having general court-martial Jurisdiction over the relieved NCO, including the State AG.

(2) A sergeant or higher, if military and senior to the rated NCO by either pay grade or date of rank.

b. For NCOs on a Key Personnel Upgrade Program or similar tour of fewer than 16 days, the supervisor wil
provide the normal rater with @ memorandum (see table 3—1 for guidelines) providing input for the NCO’s next
evaluation, . : _

¢. Commanders may appoint civilian employees of DOD, GS-07 and ahove, as raters when a first-line military
supervisor s not available and when the civilian supervisor is in the best position to accurately evaluate the NCO’s
performance. The civilian rater will be officially designated on the published rating scheme established by the local
cominander (see also para 2-3¢ for requirement when military technicians are designated as raters).

d. Members of other U.S. military services who meet the qualifications above may be raters.

¢. Members of allied forces are not authorized fo be raters.

6-9. The Intermediate Rater (DA Form 1059 only)

a. The intermediate rater is discussed in detail in paragraphs 2-6 and 2-14.

b. The intermediate rater will be designated and serve for at least 90 calendar days in order to evaluate a rated
officer or warrant. Exceptions to this policy are given in paragraphs 2-5, 5-19, 5-20, and 5-22.

¢. The intermediate rater will be a U.S, or allied Armed Forces officer or an employee of a 0.8, Government or
State agency.

5-10, The senior rater

a. For both OER and NCOER, the senior rater is discussed in detail in patagraphs 2-7 and 2-15. Additional
considerations for officers of the Chaplains Corps, TJAGC, and AMEDD branches are in appendixes C, D, and E,
respectively,

b. Tor the OER, the senior rater evaluates the rated individual and normally—

(1) Performs the final rating chain review (see para 2-15). Senior rater may, at their option, evaluate a rated
individual after being in the position 60 calendar days. They will evaluate the rated ARNG member after being in the
duty position 90 calendar days (exceptions to this policy are given in paras 2-15, 5-18, and 5-22).

(2) The senior rater will be a U.S. Armed Forces officer or an employee of a U. S. Government or State agency and
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qualified by rank, date of rank, and minitnum number of days to render a senior rating for an ARNG rated member
(sce table 2-1 for a summary of the rules for designating the senior rater and para 2-7).

§-11. Other rating chain qualifications and program responsibilities

The exception in paragraph 2-4e applies to an ARNGUS CSM serving as an NCO Academy Commandant. The State
CSM will be rated by the State AG,

5-12, Revlew requirements and roles

a. Review requirements and roles are given in paragraphs 2-7 and 2-15.

b. For OERs, there are two exceptions to the provisions of this paragraph:

(1) All OERs requiring supplementary reviews will be sent to the address listed in appendix F.

{2) All OERs will be sent to the ARNG Officer Management Branch (see app F).

¢. For NCOERs, a separate reviewer is always required (see para 2-17). There is no minimum time-in-position
requirement for the reviewer to review the report,

Section il
Evaluation Principles, Forms, and Procedures

5-13. Evaluation forms and process

. Bvaluation. principles are outlined in DA Pam 623-3, chapter 2 (OERs), chapter 3 (NCOERs), and chapter 4
{AERs), In addition to the forms listed in DA Pam 623-3, there is NGB Torm 25 (OER nonrated period), used by the
ARNG to account for gaps among existing ARNG evaluation reports, missing ARNG reports, and for- approved
appeals. NGB Form 25 is electronically generated at TQ, NGB level. If a missing report cannot be reconstructed or
located, the State AG will forward a summary of circumstances and the action taken, along with a request for an
issuance of an NGB Form 25 fo the ARNG Readiness Center, in accordance with paragraph 5--134.

b. If the period in question qualifies as a nonrated period, then the procedure in paragraph 5-13d will be initiated.

¢. If 2 years or more have elapsed since the ending date of the period in guestion, the period will be evaluated by
the Officer Management Branch and NGB Form 25 issued if deemed appropriate.

d. Requests for issuance of an NGB Form 235 will be initiated at the Jowest possible level, in memorandum format
and on unit letterhead, and forwarded through normal OER processing channels to the ARNG Bureau to the address
listed in appendix F. Intermediate-level activities will review the request to determine the accuracy of the information
requested. Endorsements will be construed as certification by that activity of the accuracy of the request. Requests that
do not have a State-level endorsement will be returned without action. The request willtinclude ‘the rated officer’s
name, rank, SSN, branch, State of assignment during the rated period in question, the applicable dates, and a brief
narrative summary of the facts and circumstances. Copies of reports that serve to document a-gap between evaluations
need not be submitted if the reports have been previousty forwarded to the Officer Management Branch for processing,
The original NGB Form 25 will be forwarded to the State once it has been filmed on the rated officer’s OMPE,

e. If the nonrated period was served in a component other than ARNG, the rated officer will prepare and forward the
request through the Officer Management Branch to the component concerned (HRC--Alexandria or HRC-St. Louis),
requesting the issuance of a nonrated period statement.

J- NGB Forms 25 will be issued automatically by the Officer Management Branch for periods of Inactive National
Guard (ING) status upon the rated officer’s retwn from the ING,

5-14, Ofilcer evaluation report and noncommissioned officer evaluation repott support forms
OER and NCOER support forms are used by the rated ARNG member and rating chain as follows:

a. DA Form 67-9-1 documents the rated officer’s principal duties, objectives, and significant contributions toward
accomplishing the unit’s mission and objectives discussed at the beginning of the rating period,

b. DA Form 2166-8-1 documents the rated NCO’s principal duties, objectives, and significant contributions toward
accomplishing the unit’s mission and objectives discussed at the beginning and throughout the rating period.

¢. The purpose of DA Form 67-9-1 and DA Form 2166-8-1 is to— -

(1) Increase advance planning and clarify the rated ARNG individual’s rating chain, and relationship of performance
to mission,

(2) Encourage performance counseling and the best use of individual talent.

(3) Document required initial and subsequent performance counseling sessions.

(4) Provide information from the ARNG member’s point of view for use by the ratings officials in completing their
evaluations.

d. Purpose, use, and further details on DA Form 67-9-1 and DA Form 2166-8-1 are available in DA Pam 623-3,
chapter 2 (OER) and chapter 3 (NCOER).
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5-15. Developmental support form for officer evaluation

@ DA Form 67-9-1a is designed to support developmental actions and integrate same with performance for officers
in the rank CPI/LT and warrant officers in the rank of CW2/WO1. As with DA Form 67-9-1, the rater directs the
process, with active participation from the rated officer. The form is used to build a developmental plan based on tasks
targeting major performance objectives listed on DA Form 67-9-1. The requirement is to record at least one
developmental task in each doctrinal leadership action listed on the form. )

b, The rater conducts quarterly counseling sessions to discuss performance and devclopmentdl progress with the
rated officer and states key points discussed on the reverse side of the form.

. The senior rater’s role is to validate the initial developmental tasks and enforce developmental counseling.

d. The purpose of DA Form 67-9-la is to—

(1) Institutionalize Army values and leadership doctrine as the common framework for officer development.

(2) Assist officer transition into Army leadership culture.

(3) Standardize officer developmental counseling.

(4) Further details on the use of DA Form G7-9-la are given in chapter 3 section I

5-16. Restrictions

a, In addition to the restrictions in paragraphs 3-20 through 3-41, the following provisions apply:

(1) Changes to an evaluation. Except 1o comply with this regulation, no person will change an evaluation, OERs
and NCOERs members of the rating chain and. the State military personnel officer will point out obvious administrative
inconsistencies to the appropriate rating officials. After needed corrections are-made, the record copy will be sent -
through the State military personnel office to the ARNG Readiness Center (see appendix F).

(2) Unproven derogatory information. Every effort will be made to complete or adjudicate mvestlgatwns and
actions, and to verify and include derogatory information in an evaluation before it is sent to the appropriate office for
administrative processing, An evaluation, however, will not be delayed beyond the required 90 day time Limit for this
purpose. In accordance with chapter 3, section VIII of this regulation newly teceived, verified information that covers
the period of the report may be forwarded as an enclosure to the appropriate administrative processing center (see.
Appendix H).

(3) Referred reports (OER and AER only). Detailed instructions for handling referred reports are given in paras
3-34, 3-35, and 3-36 and DA Pam 623-3, chapters 2 (OER) and chapter 4 (AER). An exception to the provisions of
‘these paragraphs is that all reports will be sent to the ARNG Readiness. Center.

b: Required- reviews will be performed in accordance with—

(1) OERs, paragraph 2-18.

(2) NCOERs, paragraph 2-17.

¢.  All Relief-for-Cause OERs. will be reviewed in accordance with pamgmph 3-38, ‘All Relief-for-Cause NCOERs
will be reviewed in accordance with paragraph 3-59.

5-17. Preparation of reports

@ Reports may be mandatory or optional.

b. To determine if a rated individual meets the minimum calendar day requirements set by this section, nonrated
periods oceurring during the rating period (pata 5--13, DA Pam 623-3, chap 2 (OERs), and chap 3 (NCOERs)) will be
deducted from the total number of days the Soldier has served in the same position under the same rater during the
same rating period.

¢. Reports will not be submitted unless authorized by this regulation,

d. The p10v1310ns of paragraph 3-2h do not apply to ARNG officers being evaluated in accordance with this
chapter.

5-18. Mandatory officer evaluation reports, 120-day minimum

a. Basic rule, Reports listed in this section and in chapter 3 are réquired if the rated individual has completed at
least 120 calendar days, excluding nonrated periods (para 5-13 and DA Pam 623-3, chap 2), in the same duty position
under the same rater during the same rating penod This rule does not apply to periods where an authorized DA Form
1059 is issued as that duty performance time is recorded on the AER and the time recorded as nonrated time on the
OER,

b. All reassignments not invelving a change of component, This includes transfer (PCS) to another State, another
unit within the same State, or another duty positien within the same unit. A change of duty OER will be prepared in
these cases, provided that the minimum rated time criteria established in paragraph 5-18a or paragraph 5-19 are met,
Transfer to other components reports, in accordance with DA Pam 623-3, table 2-3 (OER) and table 3—1 (NCOHR),
will still be used to reflect a change in component (RA or USAR).

c. Annual evaluation. An annual evaluation report is mandatory on completion of 1 year of duty following the
THRU date of the last report submitted, until the 120-day requirement is met. An annual report will not be subnitted if
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the rated officer is in a patient detachment, a student at a resident service school over 30 days, in a transient status, or
in confinement; the report will be prepared after the officer returns to duty and completes the 120-day requirement,

d. Departure on ADS, ADSW, or ADT for 30 days or more. When an officer who has met the 120 day requirement
departs on ADS, ADSW, or ADT for 30 calendar days or more with the NGB, State headquarters, or another agency, a
report will be prepared, The parent unit will render a change of duty report, if the 120-day rule has been met prior to
their departure. The unit or agencies to which the rated individual is assigned for AGR, ADS, ADSW, or ADT will
render the reports covering those periods, to include nontated periods prior to a change in status, if the 120-day rule
was not met (see para 5-24).

e. Officer recommended for elimination. A feport is mandatmy when an officer has been recommended for
elimination by--

(1) A board of inquiry that roet under AR 135-175. This applies only if the officer has not received a report during
the 120 days immediately preceding the date the major commander’s recommendation is forwarded through the State
military personnel officer to the ARNG Personnel Services Division (AR 135-175).

(2) A selection board. This applies only if the officer has fewer than 3 years service and a report has not been
submitted during the 120-day period immediately preceding the date of the officer’s letter of rebuttal through the State
military personnel officer to the Officer Management Branch (AR 135-173),

fo Officer failing selection for promorion. Officers who fail to be selected for promotion in the USAR will receive a
report prior to the next promotion board that will consider their records. However, the following conditions will be
satisfied:

(1) The rated officer has not received an OER since the announcement that they were not selected for promotion.

(2) The rating period will cover 120 or more calendar days as of the date in the ARNG Personnel Services Division
letter announcing the zone of consideration for the next board that will consider the rated officer, This date will be the
same as the date used for a Complete-the-Record report (para 5-22a).

(3 The minimum time requirement for the rater is satisfied.

g Departure of warrant officers to attend State Officer Candidate School, When a warrant officer who has met the
120-day requirement departs to- attend State Officer Candidate School, the parent unit will prepare a report. On
successful completion, termination of enrcflment, or unsatisfactory course completion, the Officer Candldate School
commandant wilk prepare a DA Form 1059 on the wartant officer.

h.-For ARNG officers entering on duty with the Active Army. The THRU date will be the day before the effective
date of active duty, When an entire unit is mobilized, a report is not required unless otherwise required under chapter 3
{for example, change of rater/change of duty).

5-19. Mandatory officer evaluation reports, other than 120- day minfmum

a. Basic rule. Repmts will be prepared on the occasions described in the followmg paragraphs and in chapter 3.
Specific time requirements, if any, are listed in the descriptions of each occasion,

b. Annual training. A report will be rendered for any period that includes an AT period of at least 15 days. 'This
applies only if there is a.change. of duty or other reason requiring a report, as discussed in paragraph 5-21 and chapter
3, section VIL The 15 days need not be performed consecutively; however, they will be performed in the same duty
position under the same rating officials within a perlod covered by the report.

(1) The officer’s rater will include a statement as the last item in the narrative (Part Vb) that the report has been
prepared pursuant to this para. Active duty performed in a status other than AT (see para 5-194) does not qualify for
an OFR under this paragraph unless the duty was performed in lieu of AT. In those cases, the rater w1ll likewise add a
certifying statement in the narrative.

{2) The provision above will not apply to ARNG NCO evaluations.

¢. Nomination for promotion to general officer. A report will be submitted when an officer is being nominated for
promotion to general officer (sce AR 600-100, para 10-5¢).

d. ADT, ADS, and ADSW. A report will be submitted for any period of 30 continuous calendar days or more spent
on ADT, ADS, or ADSW, at NGB, State headquarters, ot other agency (see para 3-184). The preparing agency and the
rated individual are jointly responsible to ensure that the evaluation has the correct nonrated code annotated with any
nonrated period that may have accrued if the rated officer was not entitled to an OER upon departure under para
5184,

e. Retirement. When the rated officer is being transferred to the Retired Reserve for any reason and the report is the
rated ARNG member’s last report prior to transfer, the rater will indicate the grade and assignment for which the rated
individual shonld be recalled to active duty in the event of mobilization (for example, colonel, installation Director of
Personnel and Community Activities). Note: retirees recalled to active duty are not eligible to receive evaluation
reports (see para 3-33).

f. NGB directed. A report will be submitted when directed by NGB to fill a need when other types of reports in this
regulation do not apply. In rare instances, State AGs may request NGB to direct a report under specific. situations. Such
requests will be sent to the ARNG Readiness Center. The 120-day requirement does not apply to NGB-directed reports.

& ING reports. Reports will not normally be submitted for members of the ING. However, an OFR or NCOER will
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be completed for those individuals attending AT and will be submitted to the State military personnel officer within 60
days of the ending date of the AT period. All other reports will be submitted to the state or ARNG Readiness Center
within 90 days of the THRU date of the report.

5-20. Mandatory noncommissioned officer reports
@ First reports. The first NCOER is submitted on sergeants or above who have not been previously evaluated in the
NCOER Systemn. ARNGUS will prepare the first report for whichever of the following occwrs first:

(1) Immediate reenlistment or extension,

(2) Transfer to the IRR.

(3) Transfer to another ARNGUS unit.

(4) Transfer to another RC,

(5) Required for board action.

{6) Change of rater,

(7) Annual reporting month.

b, Annual reports. Amual reports will be prepared as of the last day of the month in table 5-land under the
following specifications:

(1) Annual reports will meet the 90-day minimum rating period and rater qualifications, ‘The report period wili be
extended until these minimums are met.

(2) Tt another report has been submitted during the 3-month period preceding the end of the annual reporting month,
an annual report will not be prepared. Those' months not included in the last report are added to the next report,
regardless of the purpose of that report. For example, if an NCO receives a Change-of-Rater report 2 months before the
end of the annual rating period, the next report will include 14 months and be rendered on the scheduie in table: 5-2.

Tabls 5-2 . '

Schedule for reguler evaluation reports (ARNGUS) .

Grade Prepare as of last day of reporting month
MSGMSG and SGM/CSM _ _ August

SFC : September

$80 October

5GT November

5-21. The senlor rater profile management technique. (DA Form 67-8 only)
For DA Form 67-9, the following actions will be taken at ARNG Readiness Center:

@ On arrival at the ARNG Readiness Center, the OER will be reviewed. The senior rater’s Part VIIb. potential
evaluation will be entered into the automated personnel record, and the OER rating history for that particular grade will
be computed. N .

(1) Tf applicable, the senior fater’s profile is computed, showing only those officers. who are listed on the OER
Master File maintained at the Officer Management Branch, The evaluation processing application will generate a label,
which is overlaid on the senior-rater’s potential evaluation box check in Part VIIb (see paras 3-1land 3-12), indicating
the results of a comparison of the senior rater’s box check and the senior tater's profile for that grade and component.
An electronically generated label stating “No Box Check” for MG, CPT, LT, CW5, CW2 and WO1 will be placed over
the boxes in Part VIIb on the DA Form 67-9 for officers in these ranks. An electronically generated label stating “Not
Evaluated” will be placed over this section for reports whose senior rater is not qualified,

(2) The profiled report will be sent to and filed in the rated officer’s OMPF. Individual officers may obtain copies
from their OMPH. Additional requests for profiled OERs will be forwarded to the Officer Management Branch.

(3) The original nonprofiled report as submitted by the unit will be kept on file at the Officer Management Branch
for a period of 3 years after the THRU date. -

. b The Part VIIb potential rating updates the senior rater profile report by—:

(1) Tracking the rating history of each senior rater and making this information available to the senior rater, DA,
ARNG, and State headquatters. :

(2) Emphasizing the importance of the senior rater’s tesponsibility to provide credible rated information to DA,
ARNG, and State headquarters. This is one of the senior rater’s most important responsibilities..

¢, DA Form 67-9-2 (Senior Profile Report) contains administative data, a current OER profile by grade (since the
last restart), and a cumulative profile history, :
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(1) The total cumulative rating profile (DA Form 67--9-2) for each senior rater is maintained as an online report and
is made available to senior raters by e-mail or requested by mail.

(2) The original DA Form 67-9-2 may be placed on the senior rater's OMPE and sent 1o the State MILPO for
inclusion in the State management file.

(3) DA Form 67-9-2 will be prepared annually on each senior rater who has at least five different officers.

(a} One copy of the senior rater profile will be made available to each senior rater.

{(b) A second copy will be filed in the senior rater’s OMPF.

(c) A third copy will be forwarded to the State headquarters for inclusion in the State management file of each
senior rater. States will ensure this copy does not go any lower than the State headquarters, This copy can be viewed
by Federal recognition boards, selective retention boards, officer personnel classification boards, and career managers.

d. Senior rater profile re-starts will be coordinated and approved by the ARNG readiness center (see para 3-13),
Senior raters may restart their profiles, in accordance with paragraph 3-13, by personally contacting the. Officer
Management Branch at the number listed in appendix F. No restart will be made until the senior rater and Officer
Management Branch agree to the effective date and the grades to be effected and the minimum requirements are met
{(see contact information is available at appendix F of this' regulation or on the web at WWw.ngb.army.mil.

. Senior raters may have up to three separate senior rater profiles, if they senior rate officers from different
components, Each senior rater profile reflects only officers rated within grade and component. Accordingly, requests
for reports will be addressed separately to the appropriate proponent headquarters (see app 19,

Jo A Relief-for-Cause report is required if an NCO is relieved for cause. The policy and guidance in paragraph 3-59
and DA Pam 623--3, chapter 3, apply to all ARNGUS NCOs, except that the minimum rating period is 90 rated days (3
continuous months). '

g Change-of-Rater reports are optional for ARNGUS NCOs whose duties change significantly with the change-of-
rater and the NCO remains in the same unit, They are also optional for ARNGUS NCOs whose rater transfers within
the unit. A Change-of-Rater report is required when an ARNGUS NCO or the rater— :

(1) Transfers to another unit.

(2) Transfers to the IRR or another component,

(3) When directed by the chain of command in conjunction with a change-of-rater or change-of-duty assignment,

h. When the rated NCO is being transferred to the Retired Reserve for any reason and the report is the rated ARNG
member’s last report prior to transfer, the rater will indicate the grade and assignment for which the rated individual
should be recalled to active duty in the event of mobilization (for example, sergeant first class, platoon sergeant). Note:
retirees recalled to active duty are not eligible to receive evaluation repoits (see para 3-33),

i NCOERs for NCOs in the ING will normally not be submitted for members of the ING. However,.the NCOER
will be completed for sergeants and above who return to unit status to complete AT of more than 11 days and return to
the ING upon completion of the AT period. A copy of the completed NCOER will be forwarded to the State Personnel
Officer not later than 30 days after the ending date of the report. A copy will be given to the rated NCO and the
original will be filed in the NCO’s OMPF. '

§-22. Optiocna! reports _
Reports in this para and in chapter 3, section IX, are submitted at the option of rating officials.

a. Complete-the-Record (OER only). At the option of the rater, ateport may be submitted on a rated officer who is
about to be considered by a DA selection board for promotion, or schooling (for example officers competing Senior
Service College). However, the rated individual will have served for a minimum of 120 calendar days (excluding
nonrated periods) in the same position under the same rater as of the date of the memorandum antiouncing the zone of
consideration. ‘ ' :

b. Senior rater option. When a change in the senior rater occurs, the senior rater may direct that a report be made on
any officer or NCO for whom they senior rate. This applies only if the following conditions are met:

(1} The senior rater has served in that position for at least 60 days (para 5—105 does not apply for officers senior
rater option repoits).

(2) The rater meets the minimum requirerients to give a report.

(3) The rated individual has not received a report in the preceding 6 months.

¢. Rater option (OER only). When one of the conditions described in paras 3-44 through 3-47 or 5-21 oceurs but
there are fewer than 120 calendar days (excluding nonrated periods) in the rating period, a report may be submitted on
a rated officer at the option of the rater. However, the rated officer will have served continuously under the same rater
in the same position for 120 or more calendar days in a previous rating period.

5-23. Special officer and academic evaluation report processing at unit level
a. Referred reports.
(1) If a referral is required (para 3-34 or 3-35), the senior rater will personally refer the report to the rated officer
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for acknowledgment and comment before sending it through the State military personnel officer to the Officer
Management Branch. :

(2) Other procedures for relief reports are as described in paragraph 2-19,

b. Relief reports. After relief reports (para 3—58) are referred to the rated officer as described above, referral will be
completed before taking. any actions in the following paragraphs. :

(I} If the: relief is directed. by the rater or intermediate rater, senior raters will do the review provided they are
ARNG officers (chap 2, section V). Otherwise, the first ARNG officer in the chain of command above the individual
directing the relief will review relief reports. : .

(2) The procedures for reviewing relief reports are as follows: _

(@) If the senior rater is satisfied that the teport is clear, accurate, complete, and fully in accordance with”the
provisions of this regulation, he/she will indicate in the narrative that the report complies with this regulation,

(b) If the senior rater finds that the report is unclear, contains factual errors, or is otherwise in violation of this
regulation, he/she will return the report to the rater or intermediate rater indicating what is wrong. The senior rater: will
avoid all statements and actions that may influence or alter an lionest evaluation by the rater or intermediate rater,
When the report has been corrected, it will be returned to the senior rater,

{¢) If the corrected report is salisfactory to the senior rater, he/she will indicate in the narrative that the report
complies with this reguiation. : : '

{d) If the corrected report is not satisfactory to the senior rater or if the other rating officials disagree with the need
for changes in the report, he/she will indicate objections to the report in a narrative and forward the report. When
indicating objections, the senior rater is restricted to the issues- listed in para 2-19¢.

(e} If the relief was directed by the senior rater or someone above the senior rater in the chain of cormnmand, the
report will be reviewed by the first ARNG officer in the chain of command above the individual directing. the relief,
This officer will perform the functions deseribed in 5-23b(2)(a) through (d) above using an enclosure to the OER, as
described in figure 2.-2.

6-24. Preparation and submission of forms

a. Preparation, Bvaluation forms will be typed or prepared electronically using an authorized application or forms
creation package. Distinet, clear impressions are required. so that legible copies of the report can be-provided to the -
rated officer, State headquarters, and the ARNG Readiness Center. Authorized abbreviations may be used; however,
avoid acronyms, ARNG State nilitary personnel office codes and abbreviations are in tabie 5-3. Facsimile signatures
are not authorized (see DA Pam 623,chap 2 (OBR), chap 3 (NCOER) and chap 4 (AER) for process and procedures).

Table 6-3

ARNG State military personnel office codes and ab_brevlétlons

Coda . Abbraviation State

01 AL Alabama

02 AK Alaska

04 Az ' Arizona

05 _ AR Arkansas

06 S | CA Californla

08 . Jco -Colorado

09 CcT Connesticut.
10 ‘DE Delaware

11 DC Dist Of Columbia

12 FL : Florida,

13 GA - 1 Georgla

66 ' GU Guam

18 HI Hawali

16 D ldaho

17 IL Minois

18 IN Indlana

19 ' A lowa
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Table 5-3 :
ARNG State military personnel office codes and abbreviations—Continued

Code Abbrevlation State

20 KS Kanéas

21 KY Kentucky

22 LA Loulsiana

23 ME { Maine

24 - MD Maryland

25 MA Massachusetls

26 ]} Michigan

27 , ~|MN Minnesota

28 Ms ' Mississtppi

29 MO ' Missouri

30 MT Montana

31 . N Mebragka

32 : NV Nevada

33 . NH New Hampshlre

34 NJ New Jersey '

36 NM New Mexico

36 NY New York

a7 NG North Carolina

38 'ND North Dakota

39 ‘OH Ohio

40 oK Oklahoma

41 OR { Oregon

42 PA Pennsyivania

72 PR Fuerto Rico

44 Rl Rhode |sland

46 sc South Carolina
45 sb  [south Dakota

47 TN © | Tennessee

48 1TX Texas

49 ut utan

50 VT Vermont

51 VA 1 Virginia

78 Vi Virgin Islands

63 WA Waghington

54 Wy {1 West Virginia

55 wi Wisconsin

56 wy Wyoming
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(1) After the report is completed by the rating officials, the evaluation form is forwarded by the State military
personne! officer to the ARNG Readiness Center. Distribution for ARNG reports is in table 5-4.

Table 54
Disposition of ARNG evaluations
Category Evaluatlon originates from; Through: To:
AGR Title 10 Agency to which assigned ARNG Readiness Center
{except USPFO) See Appendix F:
USPFO State AG Army Matlonal Guard Readiness ARNG Readiness Centor
Center ]
(sea app F)
AGR Title 32 Unit State AG ARNG Readiness Center
ADSW/ADT State AG ARNG Readiness Center
{on duty In State) . .
ADSW/ADT (outside the State | Agency to which attached ARNG Readinass Center
Traditional guard ~ {Unit . State AG ARNG Readlness Center

(2) Rated ARNG members who fail to reccive a copy of their individual evaluation within 90 days after the close of
the reporting period will request a copy from the appropriate State military personnel officer,

(3) The ARNG Readiness Center will reproduce and provide an ARNG member with a copy of one or more official
evaluation upon written request by the officer or an authorized representative in accordance with AR 600-8-104,
chapter 2. In this case, officers and noncommissioned officers can address requests to the ARNG Readiness Center (see
appendix F).

b. Forwarding. The responsible State military personnel officer will provide the rated individual a copy of the report
when it is completed. The State AG may have one of the rating officials give the rated ARNG member the completed
copy. If so, the State military personnel officer will forward the teport to the official so that they may present the .
completed copy. Confidentially will be ensured. If the rated individual departs before receiving a copy of the
completed report, the State military personnel officer will send the ratéd ARNG member’s copy to the forwarding
address provided by the rated officer. The State military personnel officer will retain an additional copy in suspense for
120 days in case the rated officer does not receive the mailed copy. The State’s military personnel officer will ensure
that—

(1) Reports are complete and administratively correct.

(2) The original paper copy of evaluation report is placed unfolded in an envelope and forwarded with letter of
transmittal to the ARNG Readiness Center. Registered or certified mail will be used only when reports contain
derogatory- or classified information, (This report is exempt under AR 335~15, para 7-24.) If sent electronically it will
be under an authorized method and sent to the correct location.

(3} Reports reach the ARNG Readiness Center not later than 120 days after the ending day of the report for OERs
and 90 days for NCOERs. Timely submission of reports is a consideration in view of their impact on personnel actions.
Because personnel actions are based on available records, late submission of an evaluation report may result in inequity
to either the individual or the ARNG, Centralized selection, promotion, and school boards schedule will be closely
monitored to ensure eligible reports, both mandatory and optional, are forwarded to HQDA in sufficient time to be
included in a Soldier’s board file.

(4) Completed OERs for ARNG officers on specified tours of duty are submitted.

(a) Completed original reports for officers on tours in the positions of Chief, NGB and Director and/or Deputy
Director, ARNG will be forwarded directly to HQDA HRC-Alexandiia to the address indicated in appendix F.

(b) Completed original reports for officers serving on AGR tours under the provision of 10 USC and who are not on
the active duty list will be -forwarded directly to HQDA, HRC-St. Louis to the address listed in appendix F.,

e. Enclosures. See paragraph 3-38 for policy on enclosures, : '

d. Access to reports. Access to reports in the ARNG Readiness Center and State headquarters is limited to
individuais responsible for maintaining the file or authorized to use it for personnel management purposes. Access to
reports at the local level is limited to those persons having command, administrative, or rating official responsibility for
the report.

5-25. Modifications to previously submitted reports
a. An evaluation report accepted by the ARNG officer or Enlisted Management Branch for processing to completion
and inclusion in the efficial record of a rated individual presumed to—
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(1) Be administratively correct.

(2} Have been prepared by properly designated rating officials.

(3) Represent the considered opinions and objective judgment of the rating officials at the time of completion.

b. Any request that an official report be altered, withdrawn, or replaced with another report will not be honored.

¢. Onee the evaluation has been placed on the officer’s OMPF, administrative changes will be accomplished only by
the Officer Management Branch when requested by the State military personnel officer, No changes will be made at
State level. :

d. Per the policies in section VI or in chapter 3, necessary correspondence will be sent through the State military
personnel officer to the ARNG Readiness Center.

5-26. Warrant officer evaluations

Rating chains will recognize the basic differences between warrant and commissioned officers when evaluating
performance and potential. Appendix B describes these differences and gives the policies and instruction unique to
warrant officer evaluations,

Section IV
Redress and Appeals

5-27, Pi‘ocessfng appeals :
Policy and procedures for processing evaluation appeals are in chapter 6. The Chief, NGB is responsible for screening
and acting on, or forwarding, all appeals submitted by ARNG members for periods of ARNG service.

5-28. Submisslon of documents

@ Procedures for processing Commander Inquiries are as described in chapter 6; however, inquities will be
forwarded as necessary to the ARNG Readiness Center, Officer Management Branch, through the State military
personnel -officer,

b. Appeals will be submitted in memorandum format as discussed in chapter 6. They will be sent directly to the
address in appendix F by the appellant. o

¢, There is no requirement to process appeals through command channels, nor will any element subordinate to NGB
establish such a policy. Every attempt will be made to avoid the use of command channels for communications
concerning the appeal in order to protect the interest of the command elements, witnesses and the appellant. Inclusion
of the appellant’s current home address and phone number will allow for direct contact between the Officer Manage-
ment Branch appeals technician assigned to the case for questions that may arise during the adjudication process, and
the appellant. ‘Therefore, appeals that do not inctude a home address and phone number will be returned without action
unless the memorandum of appeal clearly states that the appellant prefers the use of official channels in lieu of direct
contact, Any questions concerning an. actual or anticipated appeal will be addressed to the Appeals and Analysis
Seciion officer or Enlisted Management Branch, :

Chapter 6
Evaluation Redress Program

Section | _
Managing the Redress Program

6~1. Overview

a. The Evaluation Redress Program consists of several elements at various levels of command (for example, field,
USA HRC, Deputy Chief of Staff, G-1 (DCS, G-1), and HQDA). The program is both preventive and corrective, in
that it is based upon principles structured to prevent, and provide a remedy for, alleged injustices or regulatory
violations, as well as to correct them once they have occurred.

b. The first program element is the communication process fostered by the DA Form 67-9-1 and DA Form
2166-8~1, which affords the rated officer or NCO a forum for establishing duty requirements and a discussion of
actual accomplishments (chap 3, sec I, and DA Pam 623-3). A second element is the various regulatory requirements,
such as each report standing on it’s own without reference to facts or events occutring prior or subsequent to the rated
period (para 3-20); the prohibition against command influence on rating officials during the preparation of. reports
(paras 1-11, 3-21, 3-22, and DA Pam 623-3, chaps 2, 3, and 4).

¢, If an officer’s (commigsioned or warrant) evaluation report is referred, there is the evaluation referral and
acknowledgment process (para 3-36 and DA Pam 623-3),

d. Beyond regulatory remedies, elements of the Redress Program Commander’s Inquiry (sec I, this chapter), the
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Appeals System (sec IH, this chapter), and application to the Army Board for Correction of Military Records
(ABCMR) under the provisions of AR 15-185 are available.

e. This chapter focuses on the policies, procedures, preparation, and submission of a Commander's Inquiry and an
Evaluation Appeal. :

6-2. Information

@ Officer evalvation reports (DA Form 67-9 series), NCO evaluation reports (DA Form 2166-8 series), or
academic evaluation reports (DA Form 1059 series) may have administrative errors. or may not accurately record the
rated individual’s potential or the manner in which he/she performed their duties, The Redress Program protects the
Army’s interests and ensures fairness to the evaluated officer or NCO. At the same time, it avoids impugning the
integrity or judgment of the rating officials without sufficient cause. Commander’s Inquiry and Evaluation Appeals are
separate actions. Rated individuals may seek an initial means of redress through a Commander’s Inquiry; however, a
- Commandet’s Inquiry is not a prerequisite for submission of an appeal. _

b. DA Pam 623-3 amplifies and clarifies the policies outlined in this chapter by providing detailed guidance on the
preparation of an appeal. Evaluated individuals considering submission of an appeal are strongly encouraged to read
the appeals section of this pamphiet in its entirety prior to preparing and submitting one, A thorough vnderstanding of
the appeals system can save considerable time and effort and reduce the anxiety associated with having an appeal .
returnéd without consideration, :

Section Il o
Commandet’s or Commandant’s Inquiry

6-3. Applicability

Commanders (OER and NCOER) or Commandants (AER} are required to look into alleged errors, injustices, and
illegalities in evaluation reports, This section does not pertain to AER evaluations provided by civilian educational,
medical or industrial institution becauvse there is no military command structure available, :

6-4. Purpose : -

Alleged errors, injostices, and illegalities in'a ratéd Soldier’s evaluation report may be brought to the commander’s or
commandant’s attention by the rated individual or anyone authorized access to the report (para 1-11). The primary
‘purpose of a Commander’s Inquiry is to provide a greater degree of command involvement in preventing obvious
injustices to: the rated Soldier and correcting errors before they become a matter of permatient record. A secondary
purpose is to obtain command involvement in clarifying errors or injustices after the evaluation is accepted at HQDA.
However, in these after-the-fact cases, this paragraph is not intended to be a substitute for the appeals process, which is
the primary means of addressing errors and injustices after they have become a matter of permanent record (see also
chap 3, sec VIII, for restrictions on modifications to already .accepted reporis). The provisions of AR 15-6 do not
normally apply to inquiries of this type. However, the commander may determine that the provisions of AR 15-6 apply
in specific instances. '

6-5. Policy

a. A Commander’s or Commandant’s Inquiry will not be used to document differences of opinion among members
of the rating chain about a rated Soldier’s performance and potential. The evaluation system establishes.rating chains
and normally relies on the opinions of the rating officials, Rating officials will evaluate a rated individual and their
opinions constitute the organization’s view of that soldier. However, the commander may determine through inquiry
that the report has serious irregularities or errors. Examples include (but are not limited to): _

(1) Improperly designated or unqualified rating officials. (For example, rating officials who have had substantiated
findings against them from an official investipation).

(2) Inaccurate or untrue statements. :

(3) Lack of objectivity or faitness by rating officials.

b, The inquiry will be made by a commander in the chain of command ot military school commandant above the
designated rating officials involved in the allegations. In headquarters and other militaty organizations lacking a
commander or commandant, the inquiry will be conducted by the next higher official in the rating chain above the
designated rating officials involved in the allegations,

¢. The official conducting the inquiry will not pressure or force rating officials to change their evaluations.

d. The official conducting the inquiry may not evaluate the rated individual, either as a substitute for, or in addition
to, the designated rating officials’ evaluations,

e. The rating chain or official conducting the inquiry, will not use the Commander’s Inquiry (OER or NCOER) or
Commandant’s Inquiry (AER) provisions to forward information derogatory to the rated individual. If the ingquiry
reveals matters that might result in a lower evaluation on an OER or an AER, the information will be processed as an
addendum in accordance with paragraphs 3—41 and 3-42.
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J To ensure the availability of pertinent data and timely completion of an inquiry conducted after the evaluation in
question has been accepted at HQDA for inclusion in the rated individual’s. OMPF, the inquiry will be conducted by
cither the commander or commandant at the time the evaluation was rendered who is still in the command position, or
by a subsequent commander or commandant in the position. The inquiry will be forwarded to HQDA not later than 120
days after the signature date of the senior rater (OER) or reviewer (NCOER) or authenticating official (AER).

g The results of the inquiry that are forwarded to HODA will include the findings, conclusions, and recommenda-
tions in a format that could be filed with the evaluation in the rated individual’s OMPF for clarification purposes.- The
results, therefore, will include the commander’s or commandant’s signature, will stand alone without reference to other
documentation, and will be limited to one page. Sufficient documentation, such as reports and statements, will be
attached to justify the conclusions. .

h. If the Commander finds no fault with the evaluation, then the Commander’s Inquiry is filed locally and a copy
given to the rated individual. There is no requirement to send the Commander's Inquiry forwatd to HQDA.

6-6. Tasks
Operating tasks for conducting a Commander's or Commandant’s inquiry are outlined in table 6-1.

Table 6-1

Steps In conducting a Commander’s Inquiry

Step Work center Action required . .

1 Regquester Submit & writtan sequest for a Commandsr’s or Commandants Inquiry indloating speclfically the injus-
tices and/or regulatory violations contained in the OER, NCOER, or AER iIn question, Request I¢ to be
submitted to a commander above the designated rating chain.

2 Commander/com- | If, after looking into the allegations, no error, violation of the regulation, or wrongdoing 1s found, advise

mandant the Individual requesting the Inquiry and take no further action other than ensurlng that the evaluation is
forwarded to HQDA as expeditiously as possible, If the commander wishes, they may retain a wiltten
racord of the inquiry, (for example, & memorandum for record). It Is not necessary for the commander 1o
_ notity HADA.If there are no discrepancies found In the evaluation repoit,
3 || Commandet/ com-| If an error, violation of the regulation, or wréngdolng has occurred and the evaluation has not been for-
mandant warded to' HQDA, the commander will return the ovaluation with the inquiry results to the senlor rater or
’ reviewer as applicable. The commander or commandant will ask that the raport be corrected to account
for matters revealed In the inqulry. This wlll be done with tegard for the restrictions on command author-
ity and Influence (paras 1—11 and 6-6c). When the report has been corrected, It will be sent 10 HQDA
with no reference to the action taken by the commander or commandant (for example, the OER,
NCOER, or AER only Is forwarded); the results of the inquiry remain with the commander.
4 | Commander/ com- | If the report has not yet been forwarded to- HQDA and the commander or commandant and the rating -
manant chain-memmbers cannot agree on the need for changs in the report, the commander will forward the
evaluation report and the results of the inquiry to the appropriate agency listed In appendix F.
8 Commander/com- | If the commander or commandant finds that a report already forwarded io HQDA contalns errors or Is in
mandant violation of this regulation, they will forward the results of the Inqulry to the address Indicated in step 4
. ahove. Sufficlent documentation, such as report and statements will be attached {o- Justify the conclu-
slon,
Section. Ili

Evaluation Appeals

6-7. Policles

a. An evaluation report accepted for inclusion in the official record of a rated Soldier's OMPF is presumed to— -

(1) Be administratively correct,

(2) Have been prepared by the proper rating officials, _

(3) Represent the considered opinion and objective judgment of the rating officials at the time of preparation (see
para 3-39), ,

b. Appeals based solely on statements from rating officials claiming administrative oversight or typographical error
of an OER, NCOER, or AER will normally be returned without zction unless accompanied by additional substantiating
evidence (para 6-7f and 3-39),

¢. The rated Soldier or other interested parties who know the citcumstances of a rating may appeal any report that
they believe is incorrect, inaccurate, or in violation of the intent of this regulation.

(1} Other interested parties are lmited to representatives of the following;

{a) DCS, G-1,
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{b) HRC,

{c) Office of the Surgeon General.

{dj Office of TIAG.,

(e) Office of the Chief of Chaplains.

(f) U.S. Army Reserve Personnel Center,

{g) NGB, .

{2) Other individuals knowing of an alleged rating injustice will contact one of the above agencies or ‘the rated
individual. '

d. An appeal begun by any party on behalf of an appellant will be refetred to the appellant for concurrence and
comment before it is submitted, ' :

e. The results of a Commander’s or Commandant’s Inquiry provision under paragraph 1-11 do not constitute an
appeal. They may be used, however, in support of an appeal. -

J An appeal will be supported by substantiated evidence (see para 6-11). An appeal that alleges a report is incorrect.
or inaccurate or umjust without usable supporting evidence will not be considered, The determination regarding
adequacy of evidence may be made by HRC (AHRC-MSE-A), AHRC-PAV-EA, NGB-ARP-C {Appeals Section);
USAEREC (Active Army); PCRE-RP-A or the appropriate State AG (ARNGUS) in coordination with the DCS, G-1
(DAPE-MPQO-8).

g The BN $~1, BDE S-1, RSC, and MPC administrative office servicing the rated Soldier’s unit may request minor
administrative changes to an accepted report. However, the request will be accompanied by substantiating evidence,
The type of evidence that could be used includes a certified copy of the DA Form 2-1, orders, duty appointment
documents, or personnel data card. These requests are not appeals. See DA Pam 623-3 for forwarding appeals for
active duty ARNG, HRC-Indianapolis, and USAR appeals (addresses_are in app I, ' '

h. Appeals based on administrative error only will be adjudicated by the HRC-Alexandria for active duty officets,
Appeals and Corrections Branch (AHRC-MSE-A), the HRC~Indianapolis (AHRC-ERP} for active duty enlisted, the
HRC-St. Louis. (AHRC-PSV-E) for reserve officer and enlisted, and NGB (NGB-ARP) for guard officer and enlisted.

(1) Claims of administrative error pertain to-—

{a} DA Form 67-9, Parts 1, II, IIIb, ¢, d, and IVc,

(b) DA Form 2166-8, Parts I, I a through d, I a through f.

{c) DA Form 1059, Parts | though 12.° : _

(2) Such claims may include but are not limited to deviation from the established rating chain, insufficient period of
observation by the rating officials, ertors in the report period, and errors in the height/weight. -

(3) It.should be noted that the rated Soldier’s authentication in Part II of a DA Form 67-9 or DA Form 2166-8
~ verifies the information in Part I It also confirms that the rating officials named in Part 11 are those established as the
rating chain and authenticates the accuracy of the: APFT performance and height and weight data entries made by the
rater: Appeals based on alleged administrative errors in those portions of a report previously authenticated by the rated
Soldier (Parts I, I, and ITa) will be accepted only under the most unusual and compelling circumstances, The rated
soldiet’s signature also verifies the rated soldier has seen a completed evaluation report. Correction of minor adininis-
trative ertors seldom serves as a basis to invalidate an evalvation report, Removal of a report for administrative reasons
will be allowed only when circumstances preclude correction of errors, and then only when retention of the repoit
would clearly result in an injustice to the Soldier (see figs 6-1 and 6-2 for examples of formats of administrative
appeals). :
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(Letterhead)

(Office Symbol) (MARKS Number) (DATE)

MEMORANDUM FOR (Appropriate Agency)

SUBJECT: Minor Correction to Evaluate Repott (Rated Soldier’s Name, Rank, PMOS,
SSN)

1. This is a request for minor correction to the evaluation 1ep01t for the period (report
period).

2. (Identify specific portion of report, state entry as it now dppear% and as it should
appear after correction.)

3. (Support the request with related documents, for examiple, orders, leave and earnings
statements, or other documents.)

4. (Unit requests must be limited to very minor corrections to recently submitted 1eports.
Any significant changes must be requested by the Soldier.)

5. (Give a POC and DSN number, Also include the rated Soldler s mailing address and
DSN number, in the event an inquiry is necessary, ARNGUS and USAR soldiers not on
active duty may include commercial telephone numbers. )

FOR THE COMMANDER:

Encls ' (Signature block)
1. Copy of report

(number and list encls of

appropriate evidence)

Flgure 6-1. Example of a unlt action request
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(Letterhead)

(DATE)
(Office Symbol) (MARKS Number}

MEMORANDUM FOR (Appropriate Agency)

SUBJECT: Evaluation Report Appeal (report period) (Appellant’s Name, Rank, PMOS,
SSN}

I, Under the provisions of AR 623-3, chapter 6, 1 appeal the evaluation report (teport
period). (Include pending personnel actions and appeal processing priority.)

2. This appeal is based solely on administrative error. (Identify each portion of the report
with which you disagree. State the entry as it now appears and as it correctly should

appear.)

3. (Include certified true copies of related documents to support your request, for
example, rating schemes in effect throughout the entire report period, orders, leave and
carning statements, APFT score (DA Forin 705), or other verifying documents, Original
staterments from knowledgeable individuals also may support your request.)

4, (Bé sure to include a tele_phohe number, preferably DSN. Notify addressee promptly if
your address changes.)

Encls ' (Signature block)
1. Copy of Report (Mailing address if other
(number and list encls than address on letterhead)

of appropriate evidence)

Flgure 6-2. Example of a format administrative appeal

i Alleged bias, prejudice, inaccurate or unjust ratings, or any matter other than administrative etror are substantive
in nature and- will be adjudicated by the DCS, G-1 Special Review Board (SRB) (para 6-12),

(1) Claims of inaccuracy of a substantive type pertain to—

{a) OER addendd and DA Form 67-9, Paris Hla, IVa, b, d, V, VI and VIL

{h) NCOER addenda and DA Form 2166-8, Parts HI, IV, and V.

{c) AER addenda and DA Form 1059, Parts 13-17.

(2) These are generally claims of an inaccurate or an unjust evaluation of performance or potentnl or claims of bias
on the part of the rating officials (see figs 6-3 and 6-4 for examples of formats of substantive appeals).
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(Letterhead)
(Office Symbol) (MARKS Number) {Date)

MEMORANDUM FOR (Appropriate Agency), ATTN: (Appropriate address)
SUBJECT: Evaluation Report Appeal (report period) (Appellant’s name, rank, BR, SSN)

L. Under the provisions of AR 623-3, chapter 6, [ appeal the evaluation report (report
period). (Include your current promotion/career status, pending personnel actions and
appeal processing priority.)

2. The basis of this appeal is substantive inaccuracy. (Use this paragraph to briefly
identify the specific portion of the report and the basis of your disagreement. Avoid
general allegations. Be clear, brief, and specific, If a detailed explanation is essential to:
your appeal, include your own statements as an enclosure to the appeal. Limit the
information in this letter to basic facts. Be sure to support your appeal with relevant
statements from knowledgeable observers.)

3. (Request the specific corrective action you believe is justified by the evidence you
provide. Your request may be a single change to one portion or removal of the entire
repott. Your request must be supported by sufficient evidence to warrant such
correction.) (If the OER exceeds the 5- or 3-year limit as outlined in paragraph 6-7, add a
paragraph explaining why a waiver should be granted. Only exceptional justification will
be accepted by the Special Review Board that is the approval authority on the waivers.)

4, (Provide a telephone number, preferably DSN,)

Enclosures (Signature block)
1. Copy of Report {Mailing address if other

{(number and list encls of than address on letterhead)
appropriate evidence) :

Figure 6-3, Example of a format of substantive. appeal

AR 623-3 » 15 May 2008



{Letterhead)
(Office Symbol) (MARKS Number) (Date)

MEMORANDUM FOR Appropriate Agency, ATTN: (Appropriate Address)
SUBJECT: Evaluation Report Appeal (report period) (Appellant’s name, rank, Br, SSN)

1. Under the provisions of AR 623-3, chapter 6, I appeal the evaluation report (report
period), (Include your current promotion/career status, pending personnel actions and
appeal processing priority.)

2. This appeal is based on claims of both administrative and substaritive error. (Identify
the specific portion of the report you believe i% in ‘error, State the entry as it now appears
- and as it should appear, Support your claim of technical error with certified true copies of
verifying documents, for example, rating schemes in effect throughout the entire report
period, orders, leave and earnings statements, APFT scores (DA Form 705) or other.
related documents.)

3. The substantive error is.... (Identify the specific portions of the report and state you
disagreement, Be clear, brief, and specific. Limit your explanation to basic facts. If

detailed information is essential, add your own statement as an enclosure to the appeal.
Provide original statements from knowledgeable individuals, independent of the rating
. chain. Statements from the rating officials may be added as supplemental information.)

4. (Request the specific changes you believe are justified by the evidenee you provide.
Your request may be a combination of changes or total removal of the report. Remember
that you must document your request with sufficient evidence to warrant corrective
action.) (If the OER exceeds the 5- or 3-year limit as outlined in paragraph 6-7, add a
paragraph explaining why a waiver should be granted, Only exceptional justification will
be accepted by the Special Review Board that is the approval authority on the waiver.)

5. Provide a telephone number, preferably IDSN.

Enclosures

(Signature block)
1. Copy of Report - (Mailing address if other
(number and list encls of than address on letterhead)

appropriate evidence)

Figure 6-4, Example of a format of combined administrative and substantive appeal
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J. After resolution of the appeal, the appropriate Active Duty, USAR, or ARNGUS HQDA reviewing agency
amends the rated individual’s records, if appropriate. If the rated individual has been nonselected for promotion, the
SRB will also determine if promotion reconsideration is warranted as a result of the change to the OER, NCOER, or
AER,

6--8. Timeliness.

a. Because evaluation reports are used for personnel management decisions, it is important to the Army and the
rated individual that an erroneous report be corrected as soon as possible. As time passes, people forget and documients
and key personnel are less available: consequently, preparation-of a successful -appeal becomes more difficult.

b. Substantive appeals will be submitted within 3 years of an OER, NCOER, or AER THRU date. Failure to submit
an appeal within this time may be excused only if the appellant provides exceptional justification to warrant this -
exception, _

¢. Administrative appeals will be considered regardless of the period of the report and a decision will be made in
view of the regulation in effect at the time the report was rendered. The likelihood of successfuily appealing a report
diminishes, as a rule, with the passage of time. Prompt submission is, therefore, recommended. '

6~9. Processing and resolutlon

@ Receipt of appeals will be acknowledged directly to the originator/requestor. The time required to process an.
appeal varies greatly depending on the complexity of the issues involved, the age of the evaluation being appealed, and:
s0 on. Appeals are processed in priotity (see para 6-10) by date of receipt.

b. Appeals will be screened by the reviewing officials to separate claims of administrative error from: claims of -
inaccuracy or injustice of a substantive nature. USA HRC, HRC-St. Louis, USAEREC, or the NGB résolve-claims of -
administrative error, Claims of substantive inaccuracy or injustice will be sent through the rated individual’s. career .
management division for adjudication by the appropriate SRB (see app B).

¢ An appeal may be approved in whole or in part, or may be denied, dépending upon the merits of the case, The
result of a partially approved appeal may not be that requested by the appellant. For example, the board may decide
that the evidence justifies removal of the rater’s evaluation, but that the senior rater’s evaluation will remain as it was,.
not proven inaccurate or unjust. The board will not usually take action that might worsen an appealed evaluation report,

d. When the board grants an appeal, in whole or in. part, resulting in the removal or substantive alteration of an
evaluation report that was seen by one or more promotion boards that previously failed to select the appellant, the
HQDA SRB will make a determination whether promotion reconsideration by one or more special boards is Jjustified,

e. The reviewing agency will notify each appellant by memorandum of the appeal decision and promotion recon-
sideration eligibility, if applicable. When an appeal is. denied, a copy of the memorandum of notification. will be filed
in the performance portion of the OMPF next to the contested evaluation report. The appeal correspondence that
resulted in a denied or a partially approved appeal will be placed on the restricted portion of the OMPE. Documents
that apply to appeals that are returned without action because of a lack of usable evidence will not be filed.in the
OMPY:. In the case of an invalidated report, a memorandum veill be placed in the performance portion of the OMPT.
declaring the period as nonrated time. In the case where 2 portion of a report is removed or corrected, the report will be
corrected and placed in the performance data of the OMPE. A notation is placed at the bottom of the report to indicate
the report. is a “corrected copy.” _ S

JIf the appeal is denied, an appellant may seek new or additional evidence and submit a new appeal, or may submit
an appeal to the next agency in the Army’s redress system, the Army Board for Correction of Military -Records
(ABCMR). The ABCMR is governed by AR 15-185. If the case was initially decided by the SRB, a case summary of
the board’s consideration is available under the Freedom of Information Act/Privacy Act (FOIA/PA). A request per AR
25-35 and AR 340-21 for a case summary under the FOIA/PA will be sent to: HODA (DAPE~ZXI-IC), Waghington,
DC 20310-0300. The original copy of the appeal will be retumed to the rated individual regardiess of the decision,

6-10. Priorities
Appeals ate processed in the order of priority listed below. Appellants will identify the priority of their appeals and
notify the reviewing agency of any change in their status that would affect the priority,

a. For Officers Evaluatjon Reports and Academic Fvaluation Reports.

(1) First priority are appeals pertaining to officers who have been—

(a) Twice not selected for promotion and given a directed discharge, release, or mandatory retirement date within 6 -
months.

(b) Sclected for release within 6 months by a DA Elimination Boatd or an AGR Continuation Board.

(¢) Recommended for elimination within ¢ months. This also applies to officers who have applied for and have been
denied Voluntary Indefinite category.
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_ (2) Second priority are appeals pertaining to officers who—
" {a) Have not been selected for promotion at least once but who do not have a mandatory release date within 6
months as a result,

(b) Are on a pending promotion list removal as stated in AR 600-8-29,

(3) Third pricrity are appeals not eligible for higher priority.

b. For Noncommissioned Officer Evaluation Reports.

(1) First priority are appeals pertaining to NCOs who have been.—

(a) Twice nonselected for promotion in the primary zone of consideration and are within 6 months of discharge,
release (ETS), or mandatory retirement date.

(b) Selected for release under the DA Qualitative Management Program/ARNGUS or USAR Qualitative Retention
Program.

{c) Selected for release from AGR by an AGR Continuation Board,

(d} Identified for referral within' 6 months to an AGR Continuation Board.

(2) Second priority are appeals pertaining to NCOs who have been nonselected for promotion in the primary zone of
consideration at least once, but who do not have a mandatory release date within 6 months.

(3) Third priority are appeals not eligible for higher priority but, if favorably considered, might result in a material
change in an NCO's records. ‘

6-11. Burden of proof and type of evidence _ : :

a. 'The buiden of proof rests with the appellant, Accordingly, to justify deletion or amendment of a report, the
appellant will produce evidence that establishes clearly and convincingly that— :

(1) The presumption of regularity referred to in paragraphs 3-39 and. 6-7 will not be applied to the report under
consideration, ’ -

(2) Action is warranted to correct a material error, inaceuracy, or injustice.

b. Clear and convincing evidence will be of a strong and compelling nature, not merely proof of the possibility of
administrative etror or factual inaccuracy. If the adjudication authority is convinced that an appellant is correct in some
or all of the: assertions, the clear and convincing standard has been met with regard to those assertions.

¢. For a claim of administrative error, appropriate evidence .may include—

(1) The published rating chain used by the organization during the period of the report being appealed,

(2) Assignment, travel, or temporary duty orders.

(3) Electronic military personnel office or administrative human resource docutments.

(4) Leave records. :

(5) Organization manning documents,

(0} Hospital admission and disposition sheets. _ , _

(7) Statements of military personnel officers or other persons who know the situation (see figs 6-5 and 6-6 for
request, third-party support, and the format for a memorandum of third-party support).

(8) The results of a Commander’s or Commandant’s Inquiry, ‘

{9} Other documents beating on the point of question.

. d. Tor a claim of inaccuracy or injustice of a substantive type, evidence will include statements from third parties,
rating officials or other documents from official sources {see DA Pam 623-3, chap 6). Third parties are persons other
than the rated officer or rating officials who have knowledge of the appellant’s performance during the rating period,
Such statements are afforded more weight if they are from persons who served in positions allowing them a good
opportunity to observe firsthand the appellant’s performance as well as interactions with rating officials. Statements
from rating officials are also acceptable if they relate to allegations of factual errors, erroneous perceptions, ot claims
of bias, To the extent practical, such statements will include specific details of events or circumstances leading to
inaccuracies, misrepresentations, or injustice at the time the report was rendered. The results of a Commander’s or
Commandant’s Inquiry may provide support for an appeal request.

e. 'To be acceptable, evidence will be material and relevant to the appellant’s claim. In this regard, note that support
forms or academic counseling forms may be used to facilitate writing and evaluation. However, these are not
controlling documents in terms of what is entered the evaluation form, Therefore, no appeal may be filed solely
because the information on a support form or counseling form, or because the comments of rating officials on the
evaluation form are not identical to those in the applicable support forms or counseling forms. While there will he
consistency between a rating official’s comments on both forms, there may be factors other than those listed on a
support form or counseling form to be considered when evaluating a rated individual. Evaluation reports written based
on the findings of an- AR 15-6 Investigation will be provided as an enclosure to the appeal. In addition, if there was a
Commandet’s or Commandant’s Inquiry conducted, the results of the inquiry will be added as an enclosure to the
appeal,

J. For DA Form 67-9 appeals that claim an etror in the sequencing of OERs into the senior rater profile will not be
accepted. The profile reflects the total of all reports in a single grade written by that senior tater and received and
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accepted at HQDA as of the day the new report is accepted. Reports may be delayed in mail handling and
administrative processing. The official profile maintained at HQDA on a given day may be different from that in any
personal record, Appeals based on differences between privately kept records and the DA maintained profile will not
be honored, It is incumbent on the senior rater to ensure reports process at HQDA. in the desired sequence. This
provision does not apply to DA Form 2166-8 or DA Form 1059,

& In evaluating the whole Soldier, rating officials may consider the fact that a rated individual is in a zone of-
consideration for promotion, command, or school selection, Accordingly, a subsequent staterment from a rating official
that they rendered an inaccurate “center of mass™ or lower evaluation of a rated officer’s potential in order to preserve
“above center of mass* ratings for other officers or NCOs (for example, those in a zone for consideration for
promotion, cemmand, or school selection) will not be a basis for appeal.

6-12, Special Review Board

@ The DCS, G-1 SRB is established under the provisions of DA Memorandum 600—1 and operates within the
guidelines established in this regulation. It is composed of senior officers, warrant officers, and NCOs on duty at
HOQDA. At least three members of the board constitute a quorum for voting on each case. Board reconunendations are
based on a majority vote. When practical, cases will be considered by at least one board member whose background is
similar to that of the appellant, No members will vote on a case in which they were personally involved or knowingly
have any bias for or against the parties involved. To the extent possible, voting members will be senior to the
‘appellant. : _

b, Board proceedings are administrative and nonadversary; the provisions of AR 15-6 do not apply. Although not
bound by the rules of evidence for trials by court-martial or other court proceedings, the board does keep within the
reasonable bounds of evidence that is competent, material, and relevant. The appellant or their agent is not authorized
to appear before the board. The board may obtain more information from the appellant, the rating officials, persons in
the chain of command, or anyone thought to have firsthand knowledge of the case. The appellant will- generally be
contacted by the appropriate HQDA Appeals and Corrections branch office {see app F). Normally, the board will not
contact those who provided a third-party statement of support unless there is a need for clarification.

6-13. Appeals based on substantive inaccuracy _ :

a. A decision to appeal an evaluation will not be made. lightly. Before deciding whether or not to appeal, the
prospective appeliant will analyze the case dispassionately. This is difficult but unless it is done, the chances of a
successful appeal are reduced. The prospective appellant will note that—

(I) Pleas for relief citing past or subsequent performance or assumed future value to the Army are rarely successful,

(2) Limited support is provided by statements from people who observed the appellant’s performance before or after
the period in question (unless performing the same duty in the same unit under similar circumstances); letters of
comtendation or appreciation for specific but unrelated instances of outstanding performance; or citations for awards,
inclusive of the same period. '

b. Once the decision has been made to appeal an evaluation, the appellant will state succinctly what is being
appealed and the basis for the appeal. For example, the appellant will state—

(1} Whether the entire report is contested or only a specific part or comment,

(2) The basis for the belief that the rating officials were not objective or had an erroneous perception of their
performance, Note that a personatity conflict between the appellant and a rating official does not constitute grounds for
a favorable appeal; it will be shown .conclusively that the conflict resulted in an inaccurate or unjust evaluation.

¢. Most appellants will never be completely satisfied with the evidence obtained. A point is reached, however, when
the appeliant will decide whether to submit with the available evidence or to forgo the appeal entirely. Some of the
factors needing consideration: :

(1) The evidence will support the allegation. The appellant needs to remember that the case will be reviewead by a
board of impartial officers who will be influenced only by the available evidence. Their decision will be based on their
best judgment.

(2) Correcting minor administrative errors or deleting one official’s rating does not invalidate the report.

6~14. Preparation
Steps for preparation of an appeal are contained in table 6-2.
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Table 6-2

Appeal preparation and checklist

Step Work conter 1 Actlon requlred
1 Appellant/ Review this chapter and DA Pam 623-3 to determine if an appeal submission is warranted.
interested parly
2 Appellant/ Frepare the appeal in memerandum format on tetterhead or white-bond paper.
interested party
3 Appellant/ Ensure the appeal identifies the full name, SSN, rank, branch of the rated individual, return maiking
Interested party address (home address i$ preférred), Defense switched network (DSN) or commercial phene num-
ber and AKO e-mall address of the appeliant,
4 Appellant/ Ensure the first paragraph Indicates the appeal is eing submitted under the provisions of chapter
Interested party 6, The appeal wifl also—
(a) Indicate the period of the report being appealed.
{b) State the basis for the appeal {administratlve error, Inaccuracy of a substantive type, or both).
(¢) Cite the processing priority.
(d) Reference suppotting evidence.
(e) The AKO e-mall address of the appeliant,
(fy The malling address: prefer home or unlt address of the appellant,
(9) The phone number: prefer home or unit phone number of the appellant,
6 Appellant/ Follow the guidslines outlined. below when submitting evidence in support of the appeal:
‘interested party {a) Administrative appeals will be proven by original or certified true copies of approptiate docu-
meants, ’
(b} Substantive appeals will be-supparted by orlginals of typed statements from knowledgeable ob-
servers or rating offlcials during the report period,
(c). Statements from rating officlals will not be the sole basis of the appeal,
(d) Documants such as Army Traiting and Evaluation Program, annual- general inspectlon, Com-
mand Inspection results, and so on may be useful In supporling a substaritive appeal.
(e} Statements provided In support of appeals wiil be originals. Other documents will be certified
true coples, if the orlginal decument Is not provided.
(ft A copy of the OER In question will be Included In the appeal. .
{9) Each appeal wlll be complete when recelved, An appeal will not be forwarded of consldered
until all supporing documentation Is enclosed, Qfficials wishing to provide statements In support of
an appeal wil provide them to the officer concerned and not to the reviewing authority, No action
will be takan on miscellaneous, unaccompanled statements or documents recelved at HQDA.
They will be forwarded to the appsllant.
8 Appellant/ Submit completed appeal in orginal and one duplicete copy dlrectly to the appropriate agency:
interested party {8) For astive componant officer;
CDR, HRG, ATTN: AHRC-MSE-4A,
200 Stovall Street, Alexandria, VA 22332-0442
(b} For officer and. enlisted USAR:
CDR, HRC-5t. Louis, ATTN: AHRC-PAV-EA,
1 Reserva Way, St. Louls, MO 63132-5200.
{6} For officer ARNG:
NGB, ARNG Readiness Center, ‘
ATTN: NGB-ARP=-C (Appeals Section), 111 S, George Mason Dr,
Arlington, VA 222041382,
(d) For enlisted active component:
CDR, U.8. Army Enlisted Records and Evaluation Center, ATTN: PCRE~RE, 8899 East 56th
Street, Indianapolls, IN 46249-5301
(8) For ARNGUS enlisted;
(1} For administrative error: The State AG (appropriate state)
(2) For substantive error; CNGB, ARNG Readiness Centet, ATTN; NGB-ARP~PE, 111 S, George
Mason Dr., Arlington, VA 22204-1382
7 Appellant/ Before malling, review to ensure all enclosures are Includad, all signatures and dates are on alt
interested party documents and address and phone number are present. Enclose complete original and copy of
appeal In a secure contalner, malling envelope ot heavy wrapplng, as required.
8 Appeltant/ Notify the appropriate agency promptly If address or priority changes, Appeilants are nofified in

Interested party

wiriting, of appeal declsions, If not totally approved, appellants may request a copy of the SRB
case summauy, If appropriate, and submit a second appeal strengthened by additional evidence,
As an alternafive to reconsideration, appellants may apply to the ABCMA& linder the provisions of
AR 15--185.
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(Letterhead)

(Office Symbol) (MARKS Number) (DATE)

Dear( )

SUBJECT: Evaluation Report Appeal (Report petiod)
(Appellant’s Name, Rank, PMOS, SSN)

The purpose of this letter is to seek your assistance in my effort to appeal successfully an
evaluation report rendered for the (rcport petiod), while I served as (appellant’s duty
position). :

(In the body of the request letter cite those portions of the contested report you would like
to have addressed by the recipient of the letter, You may wish to also enclose a copy of -
the contested report. Request that the addressee follow the sample format for a third party
letter of support and include a copy of that sample.)

(To be of assistance to the addressee, you may wish to enclose a self-addressed, stamped
envelope and mention in the letter that this has been done.)

(In closing, you may wish to urge a prompt response and thank the addressee in advance
for any and all assistance he/she might provide).

Encls Sincerely . -
' (Signature block)

(Mailing address if other

than address on letterhead)

Figure 6-5. Example of a format of letter requesting third-party support
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(Letterhead)

(Office Symbol) (MARKS Number) (DATE)

MEMORANDUM FOR*

SUBJECT: Supporting Statement for Evaluation Report Appeal of (Appellant’s Name,
Rank, SSN)

(During (report period) I served as (author’s duty position and unit of assignment). In that
position, I observed (appellant’s name, followed by words describing the frequency or
closeness of observation, including, if appropriate, whether author was knowledgeable of
the working relationship between the appellant and the rating chain or their expectations
of him/her,)

(In the body of the support memoranduny/letter, relate any first-hand knowledge of events
and circumstances that might be of assistance to the appellant in attempting to
individually refute the specific qhmtcommgs for which he/she was faulted on the
contested evaluation report.) - '

(Provide a telephone number, preferably DSN, where you may be reached by the Board,
if clarification is necessary.)

(S‘ignatui‘e block)

*Memorandum may be addressed to the rated Soldier, Wh:()m it may conc:erri, or the
agency that will adjudicate the appeal. However, the statement must be provided to the
ratet Soldier for inclusion with the appeal.

Figure 6-6. Example of a format of third-party letter of support
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Appendix A
References

Section |
Required Publications

AR 165-1
Chaplain Activities in the United States Army, (Cited in para C-6.)

AR 600-9
The Army Weight Control Program, (Cited in patas 3-34, 4-8k)

AR 600-20
Army Command Policy, (Cited in paras 2-5¢(1), 2-5b(L);, 3-29a, 3-37a, 3-58a, E~3a.)

DA Pam 600-3
Commissioned Officer Development and Career Management. (Cited in paras 5-3d, B-2b.)

DA Pam 623-3
Evaluation Reporting System. (Cited in chaps 1, 2, 3, 4, and 5.)

FM 21-20
Physical Fitness Training. (Cited in para 1-2.)

FM 22-100 :

Army Leadership, (Cited in para 1-2.)
Section Il

Related Publications

A related publication is a source of additional information, The user does not have to read a related publication to
understand this publication, U.S. Code is available at WWW.gpoaccess.gov/uscode,

AR 1-201
Army Inspection Policy

AR 11-2
Management Control

AR 15-6
Procedure for Investigating Officers and Boards of Officers

AR 15-185 .
Atmy Board for Correction of Military Records

AR 25-55
The Department of Army Freedom of Information Act Program

AR 27-1
Legal Services, Judge Advocate Legal Services

AR 27-10
Military Justice

AR 40-501
Standards of Medical Fitness

AR 135-91
Service Obligations, Methods Of Fulfillment, Participation Requirements, And Enforcement Procedures
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135-175.
Separation of Officers

AR 135 =200

Active Duty for Missions, Projects and Training for Reserve Component Soldiers
AR 135-215 ,

Officer Periods of Service on Active Duty

AR 140-145

Individual Mobilization Augmentation (IMA) Program

AR 200-3

Natural Resouices: Land, Forest, and Wildlife Management

AR 310-50

Authorized Abbreviations and Brevity Codes

AR 335-15 '

-Management Information Control System

AR 340-21

The Army Privacy Program

AR 350-1

Army Training and Education

AR 350-10 _

Management of Army Individual Training Requirements and Resources
AR 3513

Professional Education and Training Programs of the Army Medical Department

AR 351-23
Advanced Management Training for Senior Officers

AR 350-100
Officer Active Duty Service Obligations

AR 380-5 .
Department of the Army Information Security Program

AR 385-10
Army Safety Program

AR 600-8
Military Personnel Management

AR 600-8-2 _
Suspensio_n of Favorable Personnel Actions (Flags)

AR G600-8-19
Enlisted Promotions and Reductions

AR 600-8-22
Military Awards

AR 600-8-24
Officer Transfers and Discharges
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AR 600-8-29
Officer Promotions

AR 600-8-103
Battalion Sl

AR 600-8-104
Military Personnel Information Management/Records

AR 600-37
Unfavorable Information

AR 600-39
Dual Component Personnel Management Program

AR 600-100
Army Leadership

AR 601-160
Appointment of Commissioned and Warrant Officers in the Regular Army

AR 614-30
Overseas Service

AR 614-200
Enlisted Assignments and Utilization Management

AR 621-1
Training of Military Personnel at Civilian Institutions

AR 621-7
Army Fellowships and Scholarships

AR 621-108 -
Military Personnel Requirements for Civilian Education

AR 080-29
Military Personne!, Organization, and Type of Transaction Codes

- AR 735-5 _
Policies and Procedures for Property Accountability

DA Memorandum 600-1
Evaluation Reports Appeals

DA Pam 350-59
Army Correspondence Course Program Catalog

DA Pam 600-4
Army Medical Department Officer Development and Career Management

DA Pam 600--8-2
Standard Installation/Division Personnel System (SIDPERS) Personnel Service Center Level Procedures

DA PAM G00-11
Warrant Officer Professional - Development

DA Pam 611-21
Military Occupational/Classification Structure
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DA Pam 623-X
Evaluation Reporting System

Personnel Planning Guidance
Army G-1 PPG, (Available at www.armygl.army.mil.)

DOD 5000.52-M
Acquisition Cateer Development Program. (Available at www.dtic.mil/whs/directives.)

DOD 5200.2-R
Department of Defense Personnel Security Program, (Available at www.dtic.mil/whs/directives.)

Joint Publication 102
Department of Defense Dictionary of Military and Associated Terms. (Available at www.dtic.mil/doctrine/jel/doddict/
index htmlh.)

5 .USC 301
Departmental regulations

10 USC 175
Reserve Forces Policy Board.

10 USC 3013
Secretary of the Army

16 USC 3021
Army Reserve Forces Policy Committee

10 USC 19211
Policies and Regulations: Participation of Reserve Officers in Preparation and Administration.

10. USC 12301(a)
Reserve Components Generally

10 USC 12402
Army and Air National Guard of .the United States: Commissioned Officers; Duty in National Guard Bureau

32 0sC
National Guard

Section HI
Prescribed Forms

DA Formr 67-9
Officer Evaluation Report. (Prescribed in para 1-8a(3)a).)

DA Form 67-9-1 ;
Officer Bvaluation Report Support Form. (Prescribed in para 1-84(1).)

DA Form 67-9-1a
Developmental Support Form. (Prescribed in para 1-84(1).)

DA Form 67-9-2
Senior Rater Profile Report. (Prescribed in para 5-21¢.)

DA Torm 2166~-8
NCO Evalvation Report. (Prescribed in para 1-82(3)(a).)

DA Form 2166-8-1
NCOER Counseling and Support Form. (Prescribed in para 1--84(2).)

AR 623-3 » 15 May 2006 85



DA Form 1059
Service School Academic Evaluation Report, (Prescribed in para 1-8a(3)(b}.)

DA Form 1059-1
Civilian Institution Academic Bvaluation Report. (Prescribed in para 1-8a(3}(b).)

Section IV
Referenced Forms

DA Form 2-1
Personne!l Qualification Record

DA Form 703
Army Physical Fitness Scorecard

DA Form 1379
US Army Reserve Components Unit Record of Reserve Training. (Available through normal form supply channels.)

DA Form 1380
Record of Individual Performance of Reserve Duty Training

DA Form 4037
Officer Record Brief

DA From 7222-1
Senior System Civilian Evaluation Report Support Form

DA Form 7223-1
Base System Civilian Performance Counseling Checklist/Record

NGB Form 25
Army National Guard Officer Evaluation Report Non-Rated Period. (Available at www.ngbpdengb.army.mil/
ngbforms.asp.)

ST Form 278
~ Iixecutive Branch Personnel Public Disclosure Report and Schedule A. (Available at www.dtic.mil/whs/directives/
infomgt/forms/formsprogram.htm.)

Appendix B
Warrant Officer Evaluations

B-1. Overview _

a. Warrant officers are a distinct category of officer personnel with narrowly focused duties and responsibilities.
When assessing performance and potential, the rating chain will recognize the basic differences between warrant
officers antt commissioned officers. This appendix describes the differences, policies, and instructions to consider when
evaluating warrant officers.

b, ‘Warrant Officer definition: ”An officer appointed by warrant (or by commission to the chief warrant grades) by
the Secretary of the Army, based on a sound level of technical and tactical competence. The warrant officer is the
highly specialized expert and trainer who, by gaining progressive levels of expertise and leadership, operates, main-
tains, administers, and manages the Army’s equipment, support activities, or technical systems for an entire career. ©

B-2. Warrant officer evaluation considerations

a. Warrant officer status, Warrant officers are comparable to commissioned officers in that both will.be technically
and ractically competent and are authorized to perforin similar functions {(such as, commanding a station, unit, or
detachment; certifying vouchers; administering oaths: disbursing funds; and imposing discipline). Despite these similar-
ities, the professional development, use, and evaluation of warrant officers differ from those of comuissioned officers.
The following differences will be considered when evaluating warrant officers,

(1) Warrant officets are appointed to serve in technical MOS. Thus, their professional development is aimed at
increasing competence in their specialties.

86 AR 623-3 » 15 May 2006



(2) Warrant officers are technical operators, managers, administrators, or maintainers throughout their careers,
Therefore, evaluations will focus on the potential for continued service in the technical positions for which they are
trained and qualified. Warrant officers will not be evaluated on their potential to fill positions of responsibility outside
their specialties, except for those DA/major Army command level branch/MOS immaterial positions within. the Army
where duties require a broad spectrum of knowledge of the organization and functions of the Warrant Officer Corps,
but are not associated directly with any specific branch or MOS, :

b. Career patterns. Career patterns will be considered when evaluating warrant officers. DA Pam 600-3 contains
general models that can aid in assessing self-development, professional preparation, and potential.

(1} MOS. Warrant officers are skilled technicians whose career- patterns are focused on MOS qualifications. They
will be assigned principal duties for their grade or next lower grade in their primary or addidonal MOS., Exceptions
require HQDA approval and will be explained in DA Form 67-9, Part e,

(2) Special emphasis areas. In addition to the requirement to maintain fechnical and tactical competence in their
MOS, warrant officers will demonstrate performance and potential as Army officers. They will display leadership
qualities, managerial talents, and technical and tactical competence in both their principal duty and in special emphasis
areas involving other missions, tasks and objectives that support the primary organizational mission. These areas
include—

{a) Effective communication (brief supervisors and counsel subordinates),

(b) Sensitive interaction with people.

(¢) Efficient performance of a variety of tasks (special emphasis areas as well as principal duties).

(d) Development of plans and supervision of their execution. Note that when evaluating a warrant officer’s
performance in special emphasis areas, it will not be assumed that they are able to do all types of technical work. Their
training and experience will be considered. If a warrant officer performs duty in special emphasis areas outside their
technical specialty, the evaluation will be based on willingness to assume responsibility, nnovation, organizational
ability, supervisory talents, thoroughness, and so forth,

(3) Career progression. When evaluating potential for selection actions (promotion, retention, professional develop-
ment, significant assignments), rating officials need to understand the progression pattern in the individual’s specific
career field. ‘

(a} Like commissioned officers, warrant officer careers progress in positions of increased responsibility. Unlike
commissioned officer positions, the skill hierarchy in warrant officer positions of responsibility is not-always parallel to
organizational echelons. For example, in some MOS, company level technical and tactical skill requirements may be
greater than those required in the same MOS at battalion level.

(b) Progression within an MOS is aimed at preparing the individval to assume positions of increased responsibility
within their carcer field and is not always associated with progression in the Army’s organizational structure.

(¢) Developmental opportunities to consider when evaluating potential in each career field are found in DA Pam
. 600--3. The highest potential evaluations will go to those who have, by demonstrated performance, shown that they are
quatified for appropriate training and assignment.

{d) Performance evaluation will include the full range of watrant officer duties, technical and tactical expertise in
their MOS, and leadership and managerial skills. '

c. Education. Rating officials will be aware of educational requirements in the warrant officer’s career field when
evaluating potential, ' .

(I) “The Officer Education System, described in DA Pam 600-3, summarizes the iraining warrant officers receive to
become qualified as leaders, technical operators, maintainers, administrators, and managers.

{a} Technical qualification may be obtained through formal civilian or military schooling, on-the-job training, and
individual study, - '

(b) The minimum civilian education prerequisite for appointment as a warrant officer is normally high school
" completion,

(¢) The HQDA civilian education objective is attainment of an associate degree in a MOS-related discipline by the
fifth year of warrant officer service and a baccalaureate degree prior to promotion to CW4.

(2) The relationship of evaluation to education career pattern will be recognized, Technical advances and new
equipment and concepts dictate that warrant officers stay technically and tactically proficient.

{a) The functional and career training requircments of their MOS are determined by MOS proponents and approved
by HQDA under the Total Warrant Officer System, .

. (b) When evaluating educational progress and potential for future schooling, rating officials will refer to DA Pam
 600-3 for requirements in each career field, Rating officials will comment.in the performance section of the OFR on
any recently increased educational qualifications and on individual efforts to attain HOQDA civilian éducational goals,

(c) Comments will be made in DA Form 67-9, Part Ve, on whether individuals are to attend a specific functional
course in their career pattern,
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B-3. DA Form 67-9
The basic forms used to evaluate commissioned officers and warrant officers are the same. There are, however, some
differences.

o, Part If. Enter the warrant officer’s PMOS.

-b. Part 111 Eater the MOS of the warrant officer’s principal duty in item b. ¥ this entry is not the same as the
PMOS in part I, or an additional MOS (AMOS) held by the watrant officer, refer to the HQDA career management
approval in part e,

¢. Part IV. The rater will compare the rated officer’s professionalism with the norms and values that apply to all
officers regardless of grade or duty position.

d. Part V. Part V is used as with commissioned officers, To add relevance to the rating, the rater will know the
technical qualifications the rated warrant officer should possess. .

e. Parts VI and VII, These are the same for warrant officers and commissioned officers. Warrant officers, however,
will also be rated on their. potential for the technical positions in which they are qualified and not those positions with
responsibilities outside- their specialties.

Appendix C

Evaluation of U.S. Army Chaplains

This appendix provides. guidance by providing an overview. of the requirements, performance, and attributes of
religious support in the militdry and guidance for effective use of DA Forms 67-9, 67-9-1, and 67-9~la. It is essential
for persons in the evaluation process to have a clear understanding .of both this appendix and AR 165-1.

C-1. Chaplain religious support roles
It is essential that the needs of and the roles for military religious support in any given situation be clearly defined.
Primary responsibility for religious support belongs to the commander. Commanders will fulfill their responsibility for
the total religiovs welfare of their command by ensuring that DA Form 67-9-1 is used to discuss the performance of
chaplains (to include staff officer and religious support responsibilities). Chaplains fulfill their responsibilities for
military religious support by—

a. Realizing that each opportunity for religious support is unique.

b. Carefully analyzing their capabilities.

¢. Understanding their denominational obligations and responsibilities.

d. Engaging in the organizational planning and execution processes for all operations and programs to meet the
- religious support needs of the organization. ‘ : :
€. Meeting the varions religious needs of the community of faith and the tepresented distinctive faith groups.
Jo Executing assigned unit and area coverage responsibilities.

C-2. Chaplain professlonal training and experience

Chaplains are normally ordered to active duty as first licutenants and are promoted to captain within a few months of
coming on active duty, Some chaplains may enter active duty as a captain based on their number of years of civilian
pastoral experience o reserve rank. Rating officials will understand that chaplains, with a given date of rank, generaily
have less military experience than their line-officer peers with the same date of rank. This will be considered when
evaluating initial tour chaplains. Additionally, the requirements for seminary training and pastoral experience before
entry on active duty will vary among denominations. As a result, chaplains with the same date of rank and similar
military experience may have significant variations in age, training and professional experiences. These unique
differences will not influence evaluations in the ERS; the evaluation will be based on the individual’s performance and
experience.

C-3. Chaplain rating chain

There will be a supervisory chaplain in the rating chain when possible. For example a brigade chaplain, as the
supervisory chaplain, will be the intermediate rater for a battalion chaplain. In the absence of a supervisory chaplain, a
senior chaplain familiar with the rated chaplain’s performance will be designated as the intermediate rater if qualifica-
tions are met (see para 2-6 for intermediate rater qualifications). '

C-4. Religious support coverage :

Chaplains are assigned in accordance with the Command Master Religious Program to provide unit, ares, and
denominational coverage, Because of the dispersion of troops and a shortage of particular denominational chaplains,
commanders need to support chaplains required to perform area religious support in their performance of area religious -
support coverage.
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‘C~5. Chaplaincy attributes and Army values

‘Certain skills and attributes are important for professional development of the chaplain and will be considered by the
rating officials when completing DA Forms 67-9, 67-9-1, and 67-9-1a. The following are some examples of chaplain
leadersliip potential;

a. The ability to support the professionalism of other chaplains. There is a diversity of ministry and pastoral styles
and denominational requirements among . Army chaplains. The chaplain’s supervisor will understand and appreciate the
diversity, and support those involved in religious support different from their own. Chaplains wiil be constructive and
objective in their supervision of other chaplains,

b, Consultation and confrontation skills. The chaplain will raise questions that enable commanders to understand the
religious, moral, and ethical impact of issues, This relationship will be issue oriented, nonblaming, and specific.

¢ Accountability, The chaplain will accept responsibility for success or failure and learn from the experiences.

d. Integration, The chaplain will seek to integrate specific military staff skills with his or Her professional religious
convictions, practices and the Chaplain Leadership Skills and Attributes, Army and Chaplaincy values, The. chapfain
will demonsirate an ability to function in crisis and under stress.

e. Spiritual discernment, Chaplaing, as men and women of faith, will need to identify and enumerate the diverse
possibilities of spiritual mgmf:oame of common life experiences among the people they suppott, and access the d1vc1se
spiritual significance and interpretation of common life experiences among the people they support.

f- Risk-taking ability. In meeting the distinctive: and diverse needs of soldiers and families, the chaplain will possess
maturity and skills to make change even at the risk of being criticized for exercising his or her convictions.

g. ‘Development of a “system sense,“, Chaplains will understand and appreciate the Army system in which religious
support is performed and how the chaplain can influence the spiritual, ethical and moral good of the community. The
“system sense” normally develops as Chaplains progress ‘in grade and staff eaperlence. This sense of systems
integration is a primary contribution. of the chaplain to' the commander’s ability to. plan for and support the free
exercise of religion within an organization through the full range of operations.

h. Performance counseling, Performance counseling is a supervisory skill. Performance counseling is objective and
conveys to the supervised person the nature and quality of his or her functioning on the job.

C-6. Professional skills and responsibilities
Bvery chaplain has professional skills and responsibilitics under the chaplaincy’s two-core capabilities of religious
support and -special staff work. The chaplain’s assignment will indicate the balance of work. performed under these
capabilities, In some cases, the chaplain will be responsible for a preponderance of religious support responsibilities
and will require the support, training, and evaluation suitable for this work. In other cases, the chaplain will be
assigned to a preponderance of staff work and. will require the support, training and evaluation appropriate for the
assignment. In every assignment, as patt of the core mission of the chaplaincy, chaplaing will perform some functions
under religious support and staff work. The following finctions are often performed by chaplains. Knowledge of these
functions will assist rating officials in evaluating an. effective religious support programs, which will—

a. Provide religious services and programs designed to meet the needs of diverse and distinctive faith groups in the
organization and community (see AR 165-1).

b, Speak with a credible and prophetic voice on military proceduree and policies that violate the ethical and moral
values .of the Army or that isolate or unjustly treat individuals or groups.

¢. Support and respect the distinctive requirements and religious professionalism of other chaplams (see AR 165-1),

d. Cooperate in the total command religious ploglam and ensure religious support for units that have no assigned
chaplains (see AR 165-1)
_ e Assist the commanderin planning for the resourcing and execution of all items of the Religious Support Program.

S Help identify for the command potentially disruptive social patterns that violate federal standards for equal
opportutity.

g Enlist, train, and involve persons in programs of worship, community involvement and religious education. -

. Dacilitate healthy interpersonal relationships in congregational activities, work groups, family life, and community
activities,

i, Use creative methods of instruction that involve people in personal and spiritual growth,

J. Establish rapport with persons (to include military personnel, authorized civilians ((AR 165-1)), retired personnel,
and Ehelr families) of varied religious, cultural, and social backgrounds.

k. Effectively manage current resources and identify additional resources needed to implement rehglouq programes.

I. Advise and assist RCs concerning military religious support.

m. Perform religious support in crisis,

n. Provide ethical and moral leadership across the full spectrum of operations,

o. Provide instruction to soldiers and family members that will develop their understanding in such. areas--as
relationships, drug and alcohol awareness, family separation, suicide awareness, and stress management.

p. Prepare for mobilization and deployment.
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g. Integrate and utilize chaplain assistants in the accomplishment of the religious support mission,

C-7. DA Form 67-9
The following guidance will assist the rating officials to complete certain portions on DA Form 67-%

a. Part Illa. Select the most appropriate, specific functional duty position title. The following representative duty
position titles may be used, although the list is not exhaustive:

(1) Chaplaincy resources manager.

(2) Clinical pastoral education supervisor,

(3) Command, unit (such as BN, BDE, division, unit of action, majot Army command).

(4) Community pastor.

(5) Confinement facility chaplain.

(6) Family Life Center chaplain,

{7) Chaplain hospital clinician.

(8) Chaplain pastoral coordinator.

(9) Reserve component chaplain coordinator,

(10} Chaplain service school instructor,

{11} Plans and operations chaplain.

(12) Operations and staff support chaplain.

(13) Other areas of interest that do not require full-time activity but provide significant ministries will be added to
the above list as aglditional duties. The following list is representative:

{a} Supervisory chaplain (number of chaplains supervised).

(b} Staff and parish development -consultant.

{¢) Chaplain training manager (supervises planning and execution of unit ministry team training).

{d) Religious education supervisory chaplain,

(¢) Area ministry. :

b. Parts Vb, VI, VIId. The list below represents some of those areas in which the chaplain may be rated to be the
most competent and have the greatest potential:

(1) Preaching and leading in worship.

(2) Religious-education.

(3) Pastoral counseling,

(4) Staff officer,

(5) Supervision of other chaplaing and staff,

(6) Staff and parish development,

(7) Pastoral visitation of troops and families.

(8) Human relations and small group ministry.

(9) Program or project rmanagement.

(10) Administration.

(11) Civilian community relations,

(12) Reserve component chaplain coordinator,

(13) Resource management,

(14) Unit ministry team leader.

¢. Parts Vb, VI, VIIc. If the rated chaplain is well qualified for advanced plofessmml {civiltan) training, 1dent1fy no
more than two areas for which they will be recommended using the list in p'\r"lglaph C~Ta. If appropriate, cite
instances of the chaplain’s specific performance using paragraph C-6.

d, Clinical pastoral education or Famzly Life Chaplain Trammg Supervisory in Training Program Chaplains
participating in the CPE or Supervisory in Training Program will receive an AER for the first year in the program and
OERs for subsequent evaluations during the program.

Appendix D
Special Considerations for Rating Judge Advocate General Corps Officers

D1, Overview

JAGC officers perform unique duties within the Army. They are officer lawyers and are subject to the same evaluation
concepts as other ofticers. When being evaluated, they will be viewed under a “whole officer” concept and not as a
“lawyer” only. JAGC officers. are staff officers and perform duties as advisors and advocates or counsel. In providing
professionat legal advice or service, judge advocates will at times advance opinions that are contrary to the views of
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others. As lawyers, they are bound by a strict code of professional responsibility that provides standards for the legal
profession. Rating officials will be mindful of these responsibilities and evaluate JAGC officers accordingly.

D-2. Evaluation of Judge Advocate General Corps officers

a. Only TJAG, the Assistant JAG, and commissioned officers of the. U.S. Army judiciary may serve as rater,
intermediate rater, or senjor rater of a JAGC officer assigned to the U.S. Almy judiciary as a military judge or to- the .
U.S. Atmy Legal Services Agency as a military magistrate.

b. No convening authority or any member 6f his or her staff may evaluate a JAGC officer assigned additional dutles
as a military judge or as military magistrate on the -performance of his or her duties in that capacity.

c. No rating official will give an adverse or less favorable rating or comment regarding a rated officer because they
zealously represented as counsel any accused or respondent before court-martial or administrative board proceedings,

D-3. Evaluating officer detailed to on-the-job training )

a. Officers attending law school under the TJAG Funded Legal Education Program will be evaluated for periods of
on-the-job training, as described in para 3-56. When evaluating these officers, consider their grade, experience, and
schooling. They will not be compared with experienced lawyers,

b, For officers taking part in the Funded Legal Education Program, the following entty will be placed in DA Form
67-9, Part Il.e: “Officer is a full-time, active-duty student attenchng law school at Govemment expense under AR -
27-1. On-the-job- training continues in the swmmer when school is not in session.” ,

¢. Upon completion of the Funded Legal Education Program, and still affiliated with a University Education
Program pending successful completion of a State bar exam, DA Form 1059-1 will be used to cover this rating peried.

D4, Initial tour of extended active duty

A report will be rendered upon completion of 120 duty days as a JAGC officer, regardless of prior service in other than
JAGC, in a principal duty assignment under a single rater as detailed in paragraph 3--54. This applies only if no report
has been made during the current period of service, This applies to officers who complete faw school under TIAG's
Funded Legal Education Program (AR 27-1). Officers programmed for attendance at an officer basic course will not-be
rated under this paragraph before attencing the course,

D-5..JAGC officers assigned to the U.S. Army Trial Defense Service
These officers are not considered to be under dual supervision paragraph .2-22.

Appendix E
Evaluation of U.S. Army Medical Department Officers

E-1. Evaluation of Army Medical Department residents, interns, and fellowship students
The OER has a unique purpose when used to evaluate the performance and potential of Medical Corps (MC), Dental
Corps (DE), Vetermary Corps (VC), Army Nurse Corps (AN), Medical Specialist Corps (SP), Medical Service Corps
(MS) resident, intern, and fellowship students in Graduate Health Education (also referred to as Long Term Health
Education and Training). Therefore, it will be given primary emphasis in the evaluation process. Special instructions
for rating MC, DE, VC, AN, SP, and MS residents, interns, and fellowship students are specified below, The
evaluation forms will be completed as prescribed in chapter 3, unless indicated othetwise in this appendix.

a. DA Form 67-9-1.

(1) Part I will be completed by servicing administrative office. The duty title will be specific (for example, tntern,
first-year surgical resident, dietetic. intern, dental general practice resident, veterinary preceptorship, clinical pathology)..

(2) Part IT will be completed by the servicing administrative office. The duty AOC for this assignment will reflect
the specialty for which the rated officer is being trained.

(3) Part 1T will describe the program goals (to include academic and practicum requirements) and achievements
during the rating period.

b. DA Form 67-9, This will be completed in accordance with DA Pam 623-3, chapter 2.

(1) Part I, item f, Designated Specialty, will be the specialty for which the rated officer is being trained.

(2) Part 11, Authentication, will be completed in accordance with DA Pam 623-3, paragraph 2-5.

(3) Part III, Duty Description, comprises 3 parts:

{a) Item @, Principal Duty titfle. The duty title will parallel the duty title shown on the DA Form 67-9-1,

{b) Item b, Duty AOC. Enter the specialty for which the rated officer is being trained.

{c) Item ¢, Significant Duties and Responsibilities. Refer to DA Form 67-9-1, Part IVa. This portion allows the rater
to describe the rated officer’s program, to include academic and practicum requirements during the rated period. Most
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raters will use Part Iffa of DA Form 67-9-1 to help them complete this section. This information is particularly
important to DA selection boards; therefore, raters will record it with thought and detail.

(4) Part 1V, Performance Evaluation-Professionalism comprise 2 parts:

(a} Item a, Army Values. The rater completes this item. It lists values that define professionalism for the Army
officer (DA Pam 623-3, para 2-7). Evaluation of each value will be in the context of the graduate health education
experience, to include clinical and academic environments. A list of these values and their definitions is provided in
DA Pam 623-3, table 24,

(b) Item b. Leader attributes/skills/actions, Complete by placing an “x” in either the *yes” or “no” box and selecting
six, one from attributes, two from skills, and three from actions, which provide the best leader word picture of that
rated officer, Comments may also be provided in Part Vb, Comments on “no” entries are mandatory.

(5) Part V, Performance and Potential Evaluation (rater) comprises three parts:

{a) Item a. Complete as prescribed.

(b) Irem b, Comment on specific aspects of performance and potential. This portion is most significant because it
provides DA with a detailed account of the participant's progress in their graduate health education. These comments
will describe the rated officer’s academic and practicum achievements. In the case of Medical and Dental Corps
officers, the House Staff Evaluation Report, as requited by AR 351-3, will assist the rating official. These comments
will be brief but will provide DA with a clear description of the officer’s graduate education progress. -

(c) Item ¢. Complete as prescribed. ' .

{6y Part VI, Intermediate Rater will be completed. as directed in DA Pam 623-3,

{7y Part VII, Senior Rater, will be completed as directed in DA Pam 623-3.

¢. Rating officials for MC, DE, VC, AN, 3P, and MS resident, intern, and fellowshiip students in Graduate Health
Education, .

(1) Medical Corps and Dental Corps officers. Commanders. will designate as rating officials those staff officers
directly responsible.for the education program of the rated officer at the lowest practical level, As an exception to
paragraph 2-5, 2-6, and 2-7-—

-{a) The rating -officials need not be senior to the rated officer; however, the senior rater will be senior-in grade or
date of rank to the rater,

(b) The teaching chiefs for Dental Graduate Education Programs are authotized to rate officers senior to them in
grade and date of rank. This exception will be used only when the teaching chief totally supervises the student’s
graduate level instructions and day-to-day: duties in the educational environments.

(2) Other AMEDD officers. These evaluations are completed as directed by proper authority.

d. Submission of Reports-Change in type of internship, If an officer changes from a rotating (or flexible) internship
to a straight internship in an expanded residency specialty after 90 days but before completion of the internship. year, a
report will be submitted. If the officer has already been selected for a residency in the specialty to which the internship
is changed, submit a change of duty report showing the new duty as first-year graduate medical education; otherwise,
submnit a change of rater report.

E-2. Rating officials for military physiclan assistants

Military physician assistants work directly under the control of a supervising physician in performing their patient care
duties. This-supervising physician will be inctuded as either the rater or the senior rater of the physician assistant in all
cases. If serving as the rater, the supervising physician may be equal in rank but not necessarily senior by date of rank
to the PA, When the supervising physician is not assigned to the same organizational element, a case of dual
supervision may exist, In this case, the commander will designate the other rating official (rater or senior rater), as
indicated in paragraph 2-22. '

E~3. Junior Army Medical Department colonel commanders as senior raters or reviewers
The following conditions will be met in order for a junior AMEDD colonel commander to senior rate or review
officers and NCOs in their command. : .

a. OERs. As an exception to paragraph 2-7a(9) and table 21, connmanders junior by DOR to the rated officer and
rating chain may serve as senior raters, provided— :

(1) They have been appointed as a commander by the direction of the president (see AR 600-20).

(2) They are authorized to rate the rated officer’s rater and/or intermediate rater in accordance with this regulation
(see para 2-3),

b. NCOERs. Commanders junior by DOR to the rater may serve as senior raters. Commanders junior by DOR to the
rater and senior rater'may serve as the reviewer. These provisions apply only if the requirement of paragraph E-3a(1)
is met and they are authorized to rate the rated NCO’s rater and/or senior rater, :

E-4. Rating officials for U.S. Army Medical Command, subordinate Army Medical commands,
activities, and fleld operating agencies

The following rules apply to US Army Medical Command (MEDCOM) and its field opetating agencies, Regional
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Medical Commands (RMCs), U.S. Army Medical Department Center and School, U.S. Army Medical Research and
Materiel Command, U.S. Army Center for Health Promotion and Preventive Medicine, U.S. Army Denta! Command
(DENCOM), U.8, Army Aeromedical Center (USAAMC), U.S. Army Veterinary Command (VETCOM), U.S. Army
Regional Veterinary Command, U.S. Army District Veterinary Command (DVC), and their respective subordinate
activities,

a.-Major subordinate commanders, MEDCOM, will be evatuated as follows:

(1) The commanders, North Atlantic RMC, U.8. Army Medical Department Center and School, U.S. Army Center
for Health Promotion and Preventive Medicine, Medical Research and Materiel Cornmfmd DENCOM, and VETCOM
will be rated and senior rated by the CG, MEDCOM.,

(2) The commanders, Great Plaing RMC, Southeast RMC, and Western RMC, will be rated by the 1nstallat10n.
commander and senior rated by the CG, MEDCOM.,

(3) The Deputy Commander-in-Chief, U.S. Army Furope, will rate the European RMC Commander. The senior
rater, will be-the CG, MEDCOM, regardless of date of rank.

(4} The Pacific RMC Commander will be rated by the Commander, U.S. Army Pacific, and senior rated by CG,
MEDCOM regardless of date of rank.

(5) The Comumander, Walter Reed Army Medical Center, will be rated by the North Atlantic RMC Commander and
senior rated by the CG, MEDCOM,

b When none of the above rules can be applied, the CG MEDCOM, will be the rater and senior rater for the major
subordinate commander concerned. The instalfation cornmander will submit written comments concernmg the rated
officer’s duty performance to- the CG, MEDCOM, in accordance with paragraph 2-21,

¢, "As an exception to paragraph 2-7a(9) and table 2-1, officers in the following positions when senior in date of
rank . to both the rated officer and the rater, may serve as senior rater for all AMEDD colonels assigned to HQ,
MEDCOM, and colonels rated by MEDCOM subordinate commanders (this exception does not permit these officers to
rate colonels in command positions, or to serve as both rater and senior rater for the same rated officer):

(1) The Assistant Chief of Staff for Health Policy and Services, MEDCOM, for all assigned or ‘ut"tched AMEDD
Corps .colonels, except Dental and Veterinary Corps,

(2) A Colonel serving as Chief of Staff, MEDCOM, for all assigned or attached AMEDD colonels

(3) The Chief of Staff, AMEDD C&S, for all assigned or attached colonels.

. d. The installation/community commanders and the RMC commanders will rate and senior rate the U.S. Army

Medical' Department Activity (MEDDAC) and USAAMC commanders. The senior officer will serve as the senior rater.

e. Following is the rating chain rules for the DENCOM, RDC, U.S. Army Dental Aectivity (DENTAC), ADL
commanders, and executive officers:

(1) The DENCOM commander will be rated and senior rated by the CG, MEDCOM

(2) The DENCOM'commander will establish the rating schemes for the RDC, DENTAC, ADL commandels and
executive officers, .

J- Rating chain rules for VETCOM, RVC, DVC commanders, and Veterinary Corps (VC) officers- are as follows:

(1) The VETCOM commander will be rated and senior rated by the CG, MEDCOM.

(2) The VETCOM commander will rate the RVC comm‘mdem The sendior rater will be the RMC commander, grade
or date of rank permitting,

(3) The RVC commander will tate DVC commanders. The senior rater will be the VETCOM commander,

(4) The DVC commander will rate branch VC officers. The senior rater will be the RVC commander.

(5} The branch VC officers will rate section vC officers. The senior rater will be the DVC commander, grade or
date of rank permitting.

(6) HQ, VETCOM will establish rating schemes not fitting into the categories listed above,

g Deputy Commanders for Administration (DCA) are rated by—

(1) The RMC commanders for DCASs assigned to RMCs. RMC commanders of general officer grade will also senior
rate.

(2) The MEDDACfield grade RMC commander for DCAs assigned to MEDDACs or RMCs without general officer
commander. At the discretion of the commander, the senior rater will be the RMC commander or the installation

-commander, grade or date of rank permitting,

h. Deputy commanders for clinical services (DCCS) are 1ated by-—

(1} The general officer RMC commander, who will also senior rate,

(2) The field gracla RMC commanders with the MEDCOM commander or a designated member of the HQ
MEDCOM staff senior rating.

(3) The MEDDAC commander and senior rated by the RMC commander or a member of the RMC staff, g:ade or
date of rank permitting. HQ MEDCOM will designate the senior rater for those DCCSs who cannot he senior 1ated
within the RMC,

i. Chief Nurse is rated by—

(1) The RMC DCCS (if senior by date of rank) or RMC commander for the RMC chief nurse. If rated by the
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DCCS, the RMC commander will senior rate. Those rated by the commander will also be senior rated by the
commander, if of General Officer grade, The MEDCOM commander or a member of the HQ MEDCOM staff will
senior rate those rated by a field grade RMC commander,

{2y The DCCS (if senior by date of rank) or commander will rate MEDDAC chief nurses. If rated by the DCCS, the
commander will senior rate. If rated by the commander, the RMC chief nurse will intermediate rate, grade or date of
rank permitting, and the RMC commander (General Officer) will senior rate,

Jo Certified registered nurse anesthetists are rated by supervisory personnel in the Departments of Nursing and
Surgery. Seniority will determine the rater and senior rater responsibilities.

k. Commanders, chiefs, or officers-in-charge: of health elinics or installations where there is no RMC or MEDDAC,
who-also serve the installation commander as director of health setvices, are rated by—

(1) The installation commander when senior to the rated officer, and junior in grade or date of rank to the RMC or
MEDDAC commander, exercising command control over the health clinic. The senior rater is.the RMC or MEDDAC
commander.

(2} A member of the installation commander’s staff senior to the rated officer, when the installation commander is
senior to the RMC and/or MEDDAC commander exercising command control over the heaith clinic, The senior rater is
the RMC' or MEDDAC commander,

(3) The RMC or MEDDAC commander exercising cormand contlol over the health clinic when the installation
commander is junior to the rated ofticer. The installation commander will p10v1de a letter of input for the rater's use in
preparing the OER. The genelal officer RMC commanders will also senior rate. In cases where the MEDDAC/field
grade RMC commander is the rater, the CDR, MEDCOM: will designate the senior rater. :

L. Rating schemes for Chiefs of Departments of Dentistry. in RMC and/or MEDDAC will be established as follows:

(1) For RMC, the deputy DENTAC commander will be the rater; the DCCS or Chief, Department of Surgery, the
intermediate rater, date of rank permitting; and the DENTAC commander, the seniot-rater.

(2) For MEDDAC, the deputy DENTAC commander will be the rater; the MEDDAC DCCS or the Chief of
Surgery, the intermediate rater, date of rank permitting; and. the DENTAC commander, the senior rater.

m. The OER rating scheme for Dental Corps officers assigned to a DENTAC will include only Dental Corps
officers, except as indicated otherwise in this appendix,

n. Except as indicated in this appendix, the rating chain for all MEDCOM personnel will be in MEDCOM channels.

'0.- Where compliance with paragraph E-3 cannot be accomplished because of grade or DOR structure, contact the
Deputy Chief of Staff for Personnel, MEDCOM, for assistance in establishing the proper rating scheme.

p. Because of the unusually large number-of AMEDD colonels assigned: to. the United States Forces Korea, the
Commander, 18th Medical Command may serve as senior rater for all AMEDD colonels in that organization.

E~-5. Rating officlals for Army Reserve and Army National GuardlArmy National Guard of the United
States Army Medical Department officers
The following rules apply to AMEDD IMA, DIMA, TPU, IRR, and Standby Reserve AMEDD officers assigned or
attached to Active. Atmy AMEDD units for AT, ADT, ADSW, TTAD, or IDT:

@ An exception to the requirement that a-rater be senior by date of rank to the rated officer is granted provided the
rater is the immediate supervisor and the remaining conditions of paragraph 4-dc are met.

. b. The senior rater will be senior to the rated officer and the rater, except as indicated below:

(1} Colonel commanders may serve as senior raters for colonel USAR and ARNG/ARNGUS AMEDD officers
assignted or attached to their unit for duty.

(2) In instances where the Commander, VETCOM or DENCOM is setving as the rater, the senior rater will be the
CG, MEDCOM.

c. Colonel commanders serving as senior raters for colonel USAR and ARNG/ARNGUS AMEDD officers will cite
this paragraph as authority to senior rate on' DA Form 67-9, Part VIle, Under no circumstances will a colonel
commarcler serve as both rater and senior rater.

Appendix F
Human Resource Command Addresses

F-1. Addresses for various applications :
Table F-1 provides HRC addresses for submitting various-forms for certain circumstances.

F-2, Official Military Personnel File
OMPFs are available at the following Web addresses:
a. For Active Duty personnel, hitps:/iperms.army.mil/rms/login.jsp.
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b. For ARNG personnel, https://statepermsompf.hoffiman,acmy mil/rms/login.jsp.
¢. For USAR personnel, https://www 2xcitizen.usar.army.mil/portal/default.asp.

Table F-1
HRC addresses

Contact informatlon

Soldler status and applicable form

Arty Human Resources Commandn-AIexandrla
ATTN: AHRC-QPL-L

200 Stovall Strest

Alexandrla, VA 22332-0411

Active Army, DA Form 10591

Army Human Resources Command-Alexandria
ATTN: AHRC-MSE-R

200 Stovall Street

Alexandrla, VA 22332-0442

DSN: 221-4200/1703

Commerclal 1(703) 325-4200/1703

Active ‘Army, DA Form 67-9 and DA Form 1059

Request for HQDA review of Active Duty, DA Form 87-9

Army Human Resources Command--Alexandria
ATTN: AHRC-MSE-A

200 Stovall Street :

Alexandria, VA 22332~0442

DSN: 221-8642/43

Commercial: (703) 326-8642/43

| Active Army, DA Form 67-8 and DA Forms 1059 and 10591 ap-
peals and addendums

Army Human Resources Command-Alexandria

ATTN: AHRG-MSE

200 Stovall Street

Alexandrla, VA 223320442

DSN: 2219660

Commercial: (708) 325-9660

hitps://www.bre.army mil/slte/actlve/TAGD/MSD/ESCleso htm”

Active Army, Commander's/Commandant's Inguiry:

DA Form 879

DA Form 2186-8

DA Farm 1059 (Officer and Enlisted)
DA Form 10591

-| Actlve Army, request for senior rater profile, DA Form 67--8-2 {avail-

able at Web site)

Army Human Resources Command—Indianapolls

ATTN: AHRC-EFS

8899 East 56th Street

Indianapolls, IN 46249-5301

DSN: 6993696

Commaetoial: (317) 510-3696

Wabslte: https:/fwww.hrc.army.mll/site/erec/index.him

(Poliey Information, clarifleatlon, and access to all evaluatlons-re-
latacl appiications [s available at the Woeb address.)

Active Duty, DA Form 2166-8, and enlisted, DA Form 1059

Army Human Resources Command—Indlanapolis
ATTB: AHRC-RE-A

8899 East 66th Street

Indianapolis, IN 46249-6301

DSN: 689-3688

Commerclal: (317) 5103688

| Active Duty enlisted, DA-Form 2166~8, and enlisted, DA Form 1059
|-appeals

Army Human Rescurces Command—St. Louls
ATTN: AHRO-PAV-EQ

1 Reserve Way

&t, Louls, MO 631325200

DSN: 892-0676/0576/0377

Commaercial: (314) 592-0676/0576/0377

USAR, DA Forms 67-9, 2166-8, 1069, 1-59-1, and subsequent ad-

‘dendums

Army Hurman Resources Command—St. Louis
ATTN: AHRC-PAV-EA

1 Reserve Way

8t. Louis, MO 631325200

DSN: 8923226

Commercial: (314) 592-3226

USAR, appeal requests, reviews, and Commanders/Commandant’s
[nguiry:

DA Form 67-9

DA Form 21668 )
DA Form 1059 (Offlcer and Enlisted)
DA Form 10591
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Table F-1i
HRC addresses—Caontinued

Army Human Resources Command-3t. Louls
ATTN: AHRC-PAV (SR Profite)

1 Reserve Way

8t, Louls, MO 63132-6200

DSN:892-0679

Commerclal: {314) 592-0679

hitps//www 2xcitizen.usar.army.mil/portal

USAR, DA Form 67-9-2 (available at Web site)

National Guard Bureau, ARNG Readiness Center
ATTN: NGB-ARP-C (OER Section} or (AER Section)
111 South George Mason Drive

Arlington, VA 222041382

DSN: 327-7111

Commercial: (703) 8077111

ARNG, DA Form 67-9, DA Fotm 1059, and subsequent addendums

National Guard Bureau, ARNG Readiness Center
ATTN: NQB--ARP-C (Appeals Section)

111 South George Mason Drive

Arlington, VA 222041382

DSN; 327-71%1

Commercial: (703) 607-7111

ARNG, DA Form 67-9 and officer, DA Form 1059 appeals

Chlef, National Quard Bureau, ARNG Readiness Center
ATTN: NGB-ARP-PE. :

111 South George Mason Drlve

Adington, VA 22204-1382

DSN: 327-7111

Commexcial; (703) 607-7111

ARNG, DA Form 2166-8 and enlisted, DA Form 1059 appeals

Neational Guard Bureau, ARNG Readiness Center
ATTN: NGB-ARP-C (OER Sectlon) or {AER Soctlon)
111 South George Mason Dilve

Arlington, VA 22204-1382

DSN: 327-7111

Commerclal: (703) 607-7111

ARNG, DA Fbrm 687-9 and DA Form 1089 HQDA reviews

"1 ABNG, DA Form 87-9 and DA Form 1059 Commander's/Comman-

dant’s Inguiry

Natlonal Guard Bureau, ARBNG Readiness Center
ATTN: NGB-ARP-C (OER Sectiony

111 South George Mason Crive

Arlington, VA 222041382

DSN: 3277111

Commersial: (708} 607-111
hitps:/gko.ngbr.army.mll

Senior rater profile for ARNG, DA Form 67-8-2 (avallable at Web
site) :

US Navy: :
Informatlon Technology Center
ITG 14, Building 3, Third Floor
ATTN: CDM

2251 Lakeshore Drive

New Orleans, LA 70145

U8 Alr Foree:

HQ, AFPC/DPPPED

550 C Strest

West Sulte 7

Randolph: AF Base, TX 78150-4709

U8 Marine Corps;
Commandant, USMC

HQ, US Marine Corps
2008 Elllot Road
Quantico, VA 22134-5030

Nop—U.S. Army service member, DA Form 1059
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Glossary

Section |
Abbreviations

ABCMR
Army Board for Correction of Military Records

AC
Active Component/Active Army

ACOM
Above center of mass

ADSW
Active duty for gpecial work

ADT
Active duty for training

AFR _
Academic Evaluation Report (DA Form 1059 and 1059-1)

AG
Adjutant General

AGR
Active Guard Reserve

AKO
Army Knowledge Online

AMEDD
Army Medical Department

AOC
- Area of concentration

APFT
Army Physical Fitness Test

AR
Army Regulation

ARNG
Army National Guard

ARNGUS
Army National Guard of the United States

ASAP
‘Army Substance Abuse Program

AT
Annual training

BDE S-1
Brigade S-1 (human resource provider)

BG
Brigadier general
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BN S-1
Battalion S-1 (human resource provider)

CDR
Commander

CE
Commander’s Evalnation

CG
Commanding general

CNGB
Chief, National Guard Bureau

CO-EAD
Contingency extended active duty

COL
Colonel

CONUS
Continental United States

CO-TTAD
Contingency temporary tours of active duty

CPL
Corporal

CPT
Captain

CSM
Command sergeant major

CW2, CW3, CW4, CW5
Chief warrant officer two, three, four, five

DA
Department of the Army

DAC
Department of the Army Civilian

DCA
Deputy commanders for administration

DCCS
Deputy commander for clinical services

DCS, G-1
Deputy Chief of Staff, G-1

DENCOM
U.S. Army Dental Command

DENTAC
U.S. Army Dental Activity
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DIMA
Drilling Individual Mobilization Augmentee

DOD

Department of Defense
DOR

Date of rank

DSF -

Develeopmental support form
DSN

Defense Switched Network
DvVC

Distriet veterinary command
EAD

Extended Active Duty

EO

Equal Opportunity

ERS

Evaluation Reporting System

ETS
Expiration Term of Service

FLEP
Fully Funded Legal Education Program

FOIA/PA
Freedom of Information Act/Privacy Act

FINGD
Full time National Guard duty

GG
General Government

GM
General manager

GS
General schedule

HQDA
Headquarters, Department of the Army

HRC
Human Resources Command

IDT
Inactive duty training

IMA N
Individual Mobilization Augmentee
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ING
Inactive National Guard

IRR
Individual Ready Reserve

IWRS
Interactive Web-Response System

L'F
Lieutenant (second or first)

LTC
Lieutenant Colonel

MAJ
Major

MEDCOM
U.S. Army Medical Command

MEDDAC
U.S. Army Medical Department Activity

MG
Major General

MOS
military occupational specialty

MT
Military technician

NAAD
National AMEDD Augmentation Detachment

NCO
Noncommissioned officer

NCOER
Noncommissioned Officer Evaluation Report (DA Form 2166-8)

NCOES
Noncommissioned Officer Education System

NGB
National Guard Bureau

OER
Officer Evaluation Report (DA Form 67-9)

OERS
Officer Evaluation Reporting System

oITr
On-the-job training

OMPF
Official Military Personnel File
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PCS
Permanent Change of Station

PMOS

Primary Military Occupational Specialty code
RC

Reserve Component

RRC

Regional Readiness Command

RTU

Reinforcement Training Unit

SD

Special Duty

SES

Senior Executive Service

SGM

Sergeant major

SGT

Sergeant

SRB

Special Review Board

TCS

Temporary change of station

TDA _
Tables of distribution and atllowances
DY

Temporary duty

TJAG

The Tudge Advocate General
TIAGC

The Judge Advocate General Corps
TOE

Table of organization and equipment
TPU

Troop program unit

TTAD

Temporary tour of active duty
UcCMJ

Uniform. Code of Military Justice
USAAMC

U.S. Army Acromedical Center
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USACAPOC
Unites States Army Civil Affairs and Psychological Operations Command

USAR
United States Army Reserve

USARC
U.S. Army Reserve Command

UscC
Unites States Code

USMA
United States Military Academy

vC
Veterinary Corps

YETCOM
U.S. Army Veterinary Command

WO, WO1
Warrant officer, warrant officer !

Section |l
Terms

Appeal
The procedure taken by the rated NCO or another interested party to correct administrative or substantive type errors
for evaluation reports accepted for inclusion in the rated officer’s or NCO’s OMPE.

Appointed duties
Additional responsibilities not normally associated with the duty description,

Bullet comments
Short, concise, to-the-point comments starting with action words (verbs) or possessive pronoun (his/her), Bullet
comments will not be longer than two lines, preferably one, and no more than one bullet to a line.

Competence
The knowledge, skills, and abilities necessary to be an expert in the current duty assignment and to perform adequately
in other assignments within the MOS when required. Competence is both technical and tactical and includes reading,
writing, speaking, and basic mathematics. It also includes sound judgment, ability to weigh alternatives, form objective
options, and make good decisions. Closely allied with competence is the constant desire to better, to listen and learn
more, and to do each task completely to the best of one’s ability, Learn, grow, set standards, and achieve them, create
and innovate, take prudent risks, never settle for less than the best. Committed to excellence.

Commander’s Inquiry

Investigation into a Soldier’s evaluation report made by an official in the-chain of command above the designated
rating officials involved in the allegations to <etermine if an itlegality, injustice, or regulatory violation has oceurred,
The appointing official for a commander’s inquiry into an OER will normally be the commander, commandant or
civilian supervisor who rates the senior rater. The appointing official for an NCOER will normally-be the commander,

commandant or civilian supervisor who rates the reviewer.

Complete-the-Record
An optional evaluation intended to update an individual’s file with performance and potential information since the
most recent evaluation that has not previously been provided.

Dual supervision
An officer or warrant officer who, during the entire period of evaluation, is assigned separate responsibilities and
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receives supervision from two different chains of command or supervision. This provision does not apply to noncom-
missioned. officer rating schemes or NCOERs or any AER (DA Form 1059 series).

“From Date”
The beginning date of the evaluation period; the day or month following the ending date or month of the most recent
evaluation period (see DA Pam 623-3 for procedures unique to each type of report).

HQDA electronically generated label

For OERs, a-label generated and placed over the senior rater’s potential box check in Part VII, Block b. For MAJ
throngh BG, and CW3 through CW4, this label is a comparison of the senior-level box check and senior rater profile.
This provision does not apply to NCOERs or AERs. o

Intermediate rater
A supervisor in a rated officer’s chain of command or supervision between the rater and senior rater. This level of
supervision may be in the rated officer’s organization or in a separate organization if under dual supervision.

Leadership

Influenicing others to accomplish the mission. It consists of applying leadership attributes (beliefs, values, cthics, .
character, knowledge, and skills). It inctudes setting tough but achievable standards and demanding that they be- met;
caring deeply and sincerely for subordinates and their families and welcoming the opportunity to serve them;
conducting counseling; setting the example by word and act/deed; can be summarized by skills, attributes and traits as
exhibited on the. front side of the OER and NCOER; instill the spirit to achieve and win; and inspiring and developing
excellence, A Soldier who is cared for today is a soldier who leads tomotrow.

Misfire
For OERs, when the senior rater’s profile meets or exceeds 50 percent ACOM of the total number of reports in a
particular grade. This does not apply to NCOERs or AERs.

Performance counseling _ :

Informs soldiers about their jobs and the expected performance standards and provides feedback on actual performance.
Soldiers” petformance includes appearance, conduct, mission accomplishment, and the way duties are carried out.
Provides honest feedback to lot soldiers know lhow they are performing.

Performance evaluation

Assessments of how well the rated individual met their duty requirements and adhered to Army professional leadership
standards. Performance is evaluated by observing o rated individual’s action, demonstrated behavior, and results from
the point of view of the values and responsibilities. Due regard. is given to experience of the rated individual, efforts
made, and results achieved.

Period- of report _
The period of time the report covers. includes rated and non-rated time. The period begins on the day following the
completion of the most recent evaluation and ends on the day of the event causing the current report to be rendered,

Physical fitness and military bearing

Physical fitness is the physical and mental ability to accomplish the mission, that is, combat readiness, Total fitness
includes weight control, diet and nutrition, smoking cessation, control of substance abuse, stress management, and
physical training. It covers strength, endurance, stamina, flexibility, speed, agility, cootdination, and balance. Soldiers
are responsible for their own physical fitness and that of their subordinates, Military bearing consists of posture, dress,
overall appearance, and manner of physical movement. Bearing also includes an outward display of inner feelings,
fears, and overall confidence and enthusiasm, An inherent Army individual responsibility is concern with the military
bearing of the individual soldier, to include on-the-spot corrections.

Potential evaluation
An assessment of the rated individual’s ability, compared with that of other individuals of the same grade, to perform
in positions of greater responsibility and/or higher grade.

Rated Individual
A rated officer or noncommissioned officer.

Rater
First line supervisor of the rated individual and designated as the rater on the rating scheme. Primary role is that of
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evaluating, focusing on performance, and performance counseling. Conducts face-to-face performance counseling with
the rated individual on duty performance and professional development within the first 30 days of each rating period
and for a majority of Soldiers at least quarterly thereafter; for the rest, periodically as needed.

Rating chain . ‘
The rated individuals rating officials (rater, senior rater, and reviewer) as published on the rating scheme. For officer
evaluations only, an intermediate: rater may be placed on a published rating scheme,

Rating -officials
Individuals (rater, intermediate rater, semior rater, and reviewer) as published on the rating scheme who render an
evaluation on the rated individoal

Rating scheme
The publication, in writing, of a rated individual’s rating scheme.

Redress
Procedures by which rated individuals can address errors, bias, or injustice during and after the preparation of an
evaluation and have them corrected. :

Referral .

The forwarding of a completed evaluation report to the rated officer for review and acknowledgement. Referral is
accomplished, in writing, by the senior rater. This procedure ensures the rated officer s advised they are permitted to
comment on adverse information contained in the OER before it becomes a matter of permanent record. This provision
does not apply to rated noncommissioned officer NCOERs or NCO AERs. :

Relief \ .

The removal of a rated indjvidual from an assignment based on a decision by ‘a member of the person’s chain of
command or supervisory chain that their personal or professional characteristics, conduct, behavior, or performance of
duty warrant removal in the best interests of the U.S. Army. Relief actions require the completion of a Relief-for-Cause
OER or NCOER. A relieved officer-can not prepare or submit an evaluation on their subordinates during the
suspension leading up to the relief or after the relief is final. :

Responsibility and accountability _ _

The proper care, maintenance, use, handling, and conservation of personnel, equipment, supplies, property, and funds.
Maintenance of weapons, vehicles, equipment, conservation of supplies and funds is a special leadetship- responsibility
because of its links to the success of all missions, especially. those on the battlefield. It includes inspecting soldier’s
equipment often, using a manual or checklist; holding soldiers responsible for repairs and losses; learning how to use
and maintain all the equipment soldiers use; being among the first to operate new equipment; keeping up-to-date
component lists; setting aside time for inventoties; and knowing the readiness status of weapons, vehicles, and: other
equipment, It includes knowing where each Soldier is during duty hours, why the Soldier is going on sick call, where
do they live, and their family situation. It involves reducing accidental manpower and monetary losses by providing a
sale and healthful environment; it includes creating a climate that encourages young Soldiers to learn and grow; and to
repott setious problems without fear of repercussions. Also rated individuals will accept responsibility. for their own
actions and for those of their subordinates.

Reviewer ,

A third-line rating official: an officer, CSM, or SGM in the direct line of supervision and senior in pay grade, grade of
rank, or date of rank to the senior rater, Promotable master MSGs may serve as reviewers provided they are serving in
an authorized SGM/CSM position. Primary role is that of rating safeguard/over-watch. For OFRs, the senior rater
typically conducts the final review, unless the senior rater is not an Army officer qualified to perform the sentor rating
of a rated individual,

Senior rater

Second-line rating official: will be in the direct line of supervision of the rated individual and senior to the rater by
elther pay grade or date of rank. Primary role is evaluating, focusing on potential; responsible for over-watching the
performance evaluation and mentoring, Obtains the rated individual’s signatore or enters appropriate statement if rated
individual refuses or-is not available,

Senior rater profile
For OERs only, a rating history, compiled at HQDA, displays the senior rater’s rating history by grade and component,
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A senior rater’s profile will follow the senior rater upon tetirement should they be in a position to provide a senjor
rating to an Army officer. ‘

Scnior rater restart _
For OERs only, the deletion of an established rating history for all grades or a specific grade or grade grouping. When
accomplished, a new rating history (profile) is structured based on evaluation reports rendered following the restart, -

Suspension

The temporary removal of the rated individual from their duty position pending a final decision on an adjudicated
issue. The period of suspension will be shown as non-rated time on the evaluation report. An officer can not prepare or
submit an evaluation on their subordinates during the time they are suspended. '

THRU date

The ending date of the evaluation period: the day or month reported for each type of report following the ending date
or month of the most recent evaluation period (see DA Pam 623-3 for procedures unique to each type of repozt),

-~ Training : :

Preparing individuals, units, and combined arms teams for duty performance; and the teaching of skills and knowledge. -
Army Leaders contribute o team training, are often responsible for unit training (squads, crews, sections), but

individual training is the most irportant, Quality training bonds units: leads directly to good discipline; concentrates on

‘wartime missions; is tongh and demanding without being reckless; is performance oriented; sticks to Army doctrine to

~standardize what is taught to fight, survive, and win as small units. Giood training means learning from mistakes and

allowing plenty of room for professional growth, Sharing knowledge and experience is the greatest legacy one can

leave subordinates.

Values :

Values tell us what we need to be, every day, in every action we take. Army values form the very- identity of
America’s Army, the solid rock upon which everything else stands. Values are the glue that binds us together as
members of a noble profession, They make the whole much gredter than the sum of the parts. They are nonnegotiable;
they apply to everyone, all the time, and in every situation. :

Section Il
Special Abbreviations and Terms
This section contains no entries.
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