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CHAPTER 1
GENERAL

I-I. Purpose. a. This regulation contains policy
guids.nce, a<!ministntive procedures, s.nd resp0nsi
bilities for oparation of the Army Occupation&!
Survey Progra.m .(AOSP), ROS MILP0-4.

b. Data collection and AOSP reports for warrs.nt
IlIld commiBSioned officers will bellublished in
forthcoming chapters 4 and 6 respectively.
1-2. Scope. a. This regulation applies to Army
St&ff agencies s.nd Army COllllD.lmds <responsible
for-

(I) Developing occupational structures.
(2) MllIlaging personnel resources.
(3) Training or development of personnel.
(4) Determining qualitative personnel re

quirements for new equipment.
(5) Developing organization· and doctrine.

b. For data collection, this regulation applies to
Army St&ff agencies IlIld Army comms.nds .through
oomp&ll)' level.

c. Data will not be collected from Army National
Guard or United States Army Reserve units.

.-3. Explanation of terms. it. ./iOSPproject t1ficer.
.he designated Army St&ff agency for Army com

mand person, appointed on orders, who ;" re
sponsible for performing duties llSSOciated with
the AOSP.

b. Qumwnna:ire admini8trator. A member of the
US Army or a DA civilis.n familiar with the AOSP
who administers AOSP questionnaires to MaS
incumbents. QuestioIlDAire administrators may be
AOSP project officers.

c. ./iOSP -user. An Army St&ff element, Army
comm&lld, or other agency, that has a need for
occupational ·inform&tion from the AOSP.

d. MOS incumbent. A member of the US Army
who is assigned. to.and performing duty in a par
ticular MaS s.nd duty position.

e. Military occupational spt.Cialty (MOS). .A
grouping of positions which are so closely related
that &Il individual qualified in one can, with ade
quate on-the-job training, perform in any of the
others that are of the ssme level of complexity or
difficulty.

f. Military~ spwiDJ.ty cock (MOSO).
(I) 1lJnli8Ud.The fiv&ocilaracter code 'USed to

identify MaS, skill level, and special qualifica
-.us. The first three characters identify the MaS,

~oo Gl.£.

the fourth character identifies the .skillievel, and
the fifth cllaraeter identifies special qualifications.
(See AR 611-'.201 for deta.iled explanation.)

(2) Warram.offiar. The warrantotlicer MOO
code consists of four ·characters and ·an SQI
character. ·Thefirst lour characters identify the
MOS..and the fifthcharacter~identifiesspecial
qualifications. (See AR 611-112 for deta.iled
explanation.)

(3) Oommi8siond offiar. The oowwjssioned
officer specialty· skill identifier consists {)f three
characters. The first two characters identify a
grouping of duty positions having skill and job
requirements which are .mutually supporting and
the third character identifies the specific skill.re
quirements within .. given ·specialty. .(See oAR
611-101 for deta.iled explanation.)

g.B~ liBMg. A listmg of Jl&llOnnel as
signed to a particular command whp have the duty
MaS or specialty being surveyed. The by-name
listing is based on an extract from either the
Officer or the Enlisted Master File. Such .1' listmg
is provided with selected .shipments of question
naires to assist the command in identifying MaS
incumbents.

Il.. Item '8taiement. A statement of .a task per
formed, equipment oparated and/or maintained,
special requirements needed, .-or job satisfaction
considerations.

i. Quution1ll/.ire boolckt. A collection of item
statements pertaining to .all duty positions wi~
a specific MaS, and instructions for completing
the answer booklet.

j. D./i Form 4666~ .Occupational Surw:g
Pr-ogram) ../inswer hooklet. A stands.rdized -docu
merit of item answer _ for recording respon
to item stetements.in questionnaire .booklets;
background. information, and" handwritten
comments..

k. DatJLehut. A worksheet .(DA Form 4308
AOSP Questionnaire nata Sheet) containing
ba.ekground questions pertaining .to an MaS
incumbent. This worksheet .is filled in at the UIIU
personnel office prior to adminisl;ration ,oftha
questionnaire. The ·data sheet is >UBedby the
incumbent to transfer infOml&tion :to.·the ·answer
booklet. DA Form 4308 end DA Form -4666 will
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be stocked by MILPERCEN and distributed to
users in the appropriate quantities.
1-4. AOSP. a. The AOSP is a system of collection
and computer-a.ssisted processing, storage, retriev
al, and analysis of detailed military occupational
information for almost every specialty. This
occupational information is collected by a system
of questionnaire and answer booklets completed
by MOS incumbents throughout the world. The
AOSP is a management instrument designed to
provide findings and conclusions to support MOS
development, job evaluation, and determination
of training. requirements. The AOSP helps to
determine qualitative personnel requirements,
force structure requirements, doctrine, materiel,
and effective assignment and use of personnel..

b. The AOSP encompasses the following areas:
(1) U,t:r r~irementB. The occupational in

formation required to satisfy user needs. Require
mente are satisfied by the design of questionnaires
and reporta.

(2) Quution'OOire~ Item statements
for questionnaire booklets are developed by US
Army Military Personnel Center (MILPERCENi.
When available, listings prepared by the Army
service school' or proponent agency for the MOS
to be surveyed are used. Item statements are
coordinated with intarested agencies and activitillS
and reviewed by highly quali.6.ed MOS incumbents.
The questionnaire development process is repeated
each time an MOS is resurveyed.

. (3) Datu. 00llutWn. Questionnaire and answer
booklets are distributed worldwide by MILPER
GEN. Each particiI:ating Army command or
activity receives these instruments for an MOS
based on the ratio of the command or activity's
strength in that MOS to the total Army strength
in that MOS. Questionnaire and answer booklets
are forwarded to subordinate elements of the com
mand where- answer booklets are completed by
incumbents. Completed answer booklets are re
viewed: by the command or activitY AOSP Project
officer and returned to MILPERCEN.

(4) Datu. redudiJm. Returned booklets are
screened for quality and accountability. Data from
completed answer booklets are then transferred to
magnetic tape by an optical scanner'.

(5) AOSP npqrl.8. A variety of AOSP reports
are available to-users uI:on request as described in
chapter 3. AOSP reports are distributed to major
users as they are produced.

1-2
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(6) Datu. analyBis. Selected survey results !>

a.naIyzed by MILPERCEN. Analytic efforts are
concentrated in those areas which indicate a need
for MOS restructuring, or have significant training
and personnel implications. Reports which sum
marize findings are prepared. The results of ana
lytic efforts are presented to interested agencies in
writing and/or by staff visits and briefings. Con
clusions and recommendations for action are de
veloped from the results of staff coordination as
appropriate.. Data for. those MOS which are not
a.naIyzed in detail are provided to users with
guidance for performing local analyses.
1-5. Respollllibililies. a. DA Staff agencies and
major Army commands are responsible fol'-

(1) Coordinating item statements for ques
tionnaire development.

(2) .Assisting the data collection effort.
(3) Using AOSP data and implementing find

ings and conclusions when appropriate.
b, Commanding Generals, US Army Training

and Doctrine Command (TRADOC) and US
Army Health Services Commaod (USAHSC) are
responsible for submission of questionnaire item
statements, RCS MILPC-4, Part I, to HQD)I
(DAPG-NSP), 200 Stova.ll Street, Alexan~
VA 22332 to supplement item statements' de
veloped by MILPERCEN.

c. MILPERCEN is designated the Monitoring
Agency for the AOSP within its functiona.l area of
responsibility. Deta.iled responsibilities for moni
toring agencies ",e listed in AR 18-I.

d. The Personnel Management Systems Direc
torate (PMSD), MI,LPERCEN, is responsible
for--

(I) Designing, coordinating, and maintaining
the AOSP.

(2) Developing and coordinating question
naire item statements with Army Staff agencies,
TRADQC, USAHSC, and other-Army commands.

(3) Developing, printing, and distributing
questionnaire booklets and answer booklets.

(4) Monitoring the data collection effort.
(5) Collecting and precomputer processing of

completed answer booklets.
(6) Selecting and designing AOSP report

formats.
(7) Processing data through the DOD

sponsored ComprehllIlSive Occupationa.l Data
.AnalysiS Programs (CODAP).

TAOO GLI.
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(8) Conducting analysis of AOSP reports.
(9) Furnishing AOSP reports and AOSP

findings to users and providing comments, recom
mendations, and data analyses when applicable.

(10) Providing guidance and assistance on the
AOSP and use of data to Army Staff ~encies,

Army commands, and other Army elements upon
request.

(11) Providing Army representation and
support to interservice programs and activities
concerning occupational analysis.

AR 611-3

e. The Personnel Information Systems Direc
torata (PERSIN&-D), MlLPERCEK, is respon
sible for operating and maintaining the automa.tic
da.ta processing support for the AOSP.

J. Data collection agencies are responsible for
the receipt, distribution, and accountability of
AOSP questionnaires and answer booklets, and
the completion and return of AOSP answer book
lets (RCS MILPG-4, Part II). Collection agencies
are identified and their responsibilities listed in
chapter 2.

1-3
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CllAPTER2
DATA COLLECTION FOR ENLISTED MOS

AR611..3

.2-1. Objectives., The objectives of data. ·collection
are to obtain and keep current .occupa.tional
information for the .AOSP Da.ta. .collection
RCS Mll..PC-4, Pa.rt IL . . ,
2-'2. RestrictioDs. The following restrictions on
AOSP .field data. collection I8J'e in ·effect: .

a. Collection of data. from USACJC personnel
sta.tioned outside 'of CONUS ·is' a responsibility
of the host command. USACC comma.nders
outside of CONUS will cooperate with the AOSP
field data. collection effort.

b. United Sta.tes Army Intelligence and Security
Command (USAlNSCOM) personnel.:wiIl par
ticipate in the AOSP field data. collection .effort
only for unclll8Sified MOS. The ·Comma.nding
General, USAlNSCOM, has the responsibility
for conducting job Analysis of classified positions
and furnishing this information :to MILPERCEN
on ,request.
2-3. Questionnaire 'and answer booklets. a. Ques
tiormaire and a.nswer booklets for enlisted MOS
consist of-

(1) Task Section:
(2) ·Backgroundlnformation Section. '
(8) Equipment Section. .
(4) Special Requirements Section.
(5) Job Satisfaction Section.'
(6) Personal Comment Section.

b. The: Army commands snd elements listed
below are -designated as occupational dats collec
tion -agencies 'for the AOSP system. SribelemeIIts
of these activities may receive direct shipments of
AOSP questionnaire and answer bookletsif'MOS
populations ·warrsnt separate mailing.

(1) US Army elements of Defense 'and Joint
a'gencies, activities, and commands.

'(2) Headquarters; Department ot tbe Army
stafi':

(3) "US Army Military Personnel 'Center.
'(4) US Army, Europe and 'Seventh Army.
(5) Eighth 'US :Army. .
(6) lJS Army, Japan.
(7) US Army Forces Readiness ·CommancL
(8) US Army .Support Command, .Hawaii.
(9) US Army .Training and Doctrine Com-

mand (TRADOC).

TAGO tSlA

'(10) ,US .Anny.ForcesCommand (FORB
COM).

(11) 'US Army Development and' Readiness
Command.

, ,(.2) US Army :Intelligence ',and .Security
Command..

(13) US Arm}' .Communications Command.
(14) Military,:lI'DaiIic M.anagementCom

mAnd.
(15) US Army Military District of "WaSh

ington.
(16) US ArmyOrimine.l Investigation Com-

mand.
(17) US ,Army Hes.lth Services CommAnd.
(18) US Army Recruiting Conimand.
(19) US Armj Be.llistic Missile Defense

Systems CommancL
(20) US .Amly,Club MAnagement Agency.
,(21) US DisciplinaryBe.rraclrJ>.

2-4. ]~espoDsibllifjl!&",a. OoTkcticn,,~ .'IIiiJl
(1) Maintain·-a.ccountability of questionnaire

booklets received from and a.nswer bookletS.re
turned to MlLPERCEN.

(2) ,Return,: completed e.nswerbooklets·to
HQDA (D.!.PCJ.,.MSP), 200 Stova.ll Street, .AJex
andria.,}"A 22332.

(3) .A.lloc&te questionnaire and .ll.IlBWer:book
lets to subardina.te eommands or,elementos.

(4) Transmit questionnaire and ,answer book
lets·to subordinBteilommands .... expeditiously as
possible.

·(5) ·!Ests.blisb IIDd !Ulaintain,a S}'8tem of proj
ect officers for the AOSP. ·Commanders.at ,any
level. may .appoint 'Project ,officers to t&CCOmplish
datil colleetioil. PSl'llOIIllll1Survey 'Control Officers
(see .A.R 60(}-46) may be appointed .as AOSP
Project Officers. A project officer-miist be soineone
<XlDti'o11ing. or mimaging~ nicords and/or
e.ssignments. Test Control Officers -(TCO).' are
notnorma.lly, in -a,oposition'!to 'JH'l'form .AOSP
Project Officer duties; howeva:,tthey may ·be .ap
'POinted '118" ,AOSP rquestionnaireadministrators.
Projectoffioers will-beappointed;through 'battalion
lovel And through·organiza.tions .and .install&tions
comparable in size to battalions. Collection .tgllD
des:receiving questionnaire andlllJlsWel'"1booklets
direct!ynomMILFERCENowill providetbename,'a

~
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copy of the appointing orders, complete address f

and telephone number of the AOSP Projed Ollicer
to HQDA (DAPQ-MSPJ, 200 Stovall Street,
.ATeundria, VA 22332.

(6) Submit· acknowledgment. of shipment re
ceipt reporte and return status reports to HQDA
(DAPC-MSP), 200 Stovall Street, Alexandria,
VA 22332.

(a) The acknowledgment of shipment re
ceipt report will be sent within 5 days of receipt
of complete shipment and will include acknowl
edgment of contents or identification of shortages.

(b) A DA Form 200 (Transmittal Record)
will be used as a return status report accompany
ing each shipment of completed answer booklets.
Instructions for use of the fOJ:D} are· included in
DA Pam 611-3.

(7) Collect data. for AOSP speciill surveys
when required.

b.. SidHlrdinau commanda will-
(1) Maintain a system ofAOSP project offi

cers' at appropriate levels,of command.
(2) Maintain aecountability of questionnaire

booklets received and completed answer booklets
returned to th.. AOSP project officer or to MIL
PERCEN.

(3) Allocate questionnaire and answer book
lets and data sheets to subordinate commands.
Questionnaire and. answer booklets will be dis
tributed to MOS incumbents at the administra
tion site only.

(4) Select, qualified incumbents to complete
aDlIWer booklets.

(5) Direct that personnel record unit com
plete data sheets for MOS incumbents.

(6) Administer questiollll&ir1!> booklets as
expeditiously 88 possible.

(7) Return completed answer booklets to
the AOSP' project. officer or to. MILPERCEN,
as appropriate.

c. Unu, wilIr-
(1) .Assist in selecting qualified incumbents

to complete answ..,.. booklets.
(2) Ensure that data sheets are accurately

completed for incumbents.
(3) Ensure that incumbents report to the

questionnaire administration site, with th.. com
pleted data sheet, 88 specified by- the AOSP
project officer.
2-5. AdmlvlldraliTe Procedures. a. Questionnaire
booklets, answer booklets, and data sheets will

2.-2
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be-distributed to collection agencies. Letters will
precede each shipment and will include--

(1) A list of the MaS to be included in.the
shipment.

(2) Quantities of answer booklets to be com
pleted for each MOS.

(3) An authorized TOE duty position list for
each MaS in the shipment.

(4) A by-name listing of individuals in . the
command who ,have the duty MaS being' surveyed
(,vhen appropriate).

(5) An' acknowledgment· of shipment receipt
form.

b. Priority for distribution of questionnaire and
answer booklets to incumbents in TOE or TDA
positions· thalr-

(1) Have' all skill levels authorized for the
MOS.

(2) Have all grades authorized for the MOS
and skill level.

(3) Occur in as many types of TOE and TDA
as possible in which the MaS is authorized.

(4) Occur in units located in as many di1I'erent
countries or geographic areas a& possible.

c. The following time requirements are in
effect for administration:

(1) Collection agencies are authorized, a
maximum of 30 days (CONUS) or 60 days
(OCONUS) for administration. Completed an
swer booklets should be returned to MILPERCEN
as soon as possible.

(2) When additional time is required to com
plete answer booklets, AOSP project officers will
either call or submit written requests for extensien
to HQDA (DAPe-MSP) 200 Stovall Street,
Alexandria, VA 22332, stating the re8&On for the
tim.. extension.

d. Utmost care must be exercised while handling
and preparing answer booklets for shipment.

e. AOSP does not survey classified MaS;
however, an answer booklet may become classified
by inclusion of classified data. Such answer
booklets will be safeguarded in accordance with
provisions of DOD 5200.1-R and AR 380-5.

f. Instructions for questionnaire administrators
are in DA Pamphlet 611-3. The admjnistrator is
required to sign the cover page of each answer
booklet and print his/her name, grade organization,
and' date of administration. This procedure
provides· assurance that answer booklets are
properly checked in the presence of the incumbent

TA.QO 51£.
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,and that corrections haye been made as required.
Although the incumbent enters hisjher IlAIIle and
teleph~ne number on the answer booklet cover
page, once he/she has departed the administration
site, corrections are difficult to make. Corrections
are limited to those listed in DA Pamphlet 611-3.
No attempt will be made to influence or change
responses to questionnaire items or entries in the
Personal Comment Section.

g. Project officers will make every effort to
locate MaS incumbents to complete answer book
lets for all questionnaire booklets. Rather than
accept a low completion rate, additional time to
administer questionnaire booklets should be
requested.

h. If all reasonable attempts to locate qualified
MaS incumbents have been made, project officers
will contact the AOSP project officer at the next
higher level of command and request disposition
instructions for unused questionnaire booklets.

i. Upon notification of existence of unused ques
tionnaire booklets at a lower level, project officers
will redistribute questionnaire booklets within
their command or agency to achieve muimum
completion. If, after redistribution, there are still
unused questionnaire booklets, the next higher
level will be notified and the redistribution process
repeated.

j. Questionnaire booklets will not be returned to
MILPERCEN. Questionnaire booklets for a given
MaS may be disposed of or given to the incumbent

AR 611-3

when answer booklets have been completed for all
questionnaire booklets in that MOS. If answer
booklets are not completed (or each questionnaire
booklet, the command or activit)' AOSP project
officer will report either telephonically or in writing
the number of unused questionnaire booklets, by
MaS, to HQDA (DAPG-MSP) 200 Stovall Street,
Alexandria, VA 22332, and will request disposition
instructions. If data from the Enlisted Master File
indicate sufficient incumbents exist in a command
to complete additional .answer booklets, the com
mand will be instructed to make additional at
tempts to administer the questionnaire booklets.
In no instance should an individual complete more
than one answer booklet for hisjher MOS.
2-6. MOS incnmbents selection. a. Thc selection
of qualified MaS incumbents is the responsibility
of the AOSP project officer at the level of command
closest to the incumbent.

b. As minimum criteria for selection, the follow
ing conditions must be met:·

(1) The incumbent's three-charaeter duty
MaS must match the three-charaeter MaS
printed on the questionnaire booklet to be ad
ministered. The incumbent should be working in
that duty MaS, since information LS desired about
what the soldier 'does, not what he/she should do.

(2) It -is desirable that the incumbent be
working in hisfher current duty position for a
minimum of 3 months within the same country
or geographical area.
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CHAPTER 3
AOSP REPORTS FOR ENLISTED MOS

3-1. Objectives. The objectives of the. A08P
reports are ~

a. Summarize survey results by enlisted three
character MOS and EPMS skill level an· such
items as tasks performed, ·equipment .operated
and maintained, special requirements needed,
and job satisfaction consider..tions.

b. Produce a variety of standard ,and special
reports consistent with user needs.
3-2. Standard reports. AOSP 'ltandaril reports
contain summary data for 1ilJ item statements in
a questionnaire booklet derived from 'the responses
of a randomly selected sa.mple of ·.nMOS·popu
lation. Standard reports are distributed to prin
cipal users on a regular basis. There are two types
of reports: three-character MOS reports and
skill level reports. Principle users <>f AOSP
reports -are kept informed of the nature and
content· of .available report formats. Paragraph
3-8 provides information on supplemental pub
lications pertaining to this system.
3-3. Request for AOSP reports. a. Standard
reports are automatic1ilJy distributed to selected
ma)orusers.

b. Requests from Army Staff agencies and Army
co=ands to be placed on or removed from the
standard report distribution list will be trans
mitted through channels to HQDA (DAPG-MSP)
200 Stovall Street, Alexandria, VA 22332. Com
manders will forward requests from subordinate
elements when the data requested is not available
elsewhere. Requests will be consolidated when
possible. The Academy of Health Sciences; Army
service schools, groups, institutes, and agen
cies subordinate to TRADOC; and co=ands
subordin..te to DARCOM may send requests
directly to HQDA (DAPG-MSP) 200 Stovall
Street, Alexandria, VA 22332. An information copy
will be sent to Commander, TRADOC· or DAR
COM as appropriate.

c. Requests for AOSP special reports may be
made telephonic1ilJy, but must be followed by a
written request sent in the sa.me manner as re
quests for standard report distribution.

d. When a major user has specific information
requirements which cannot be satisfied by AOSP

standard or special .reports, these requirements
should he ,discussed with .,AOSP personnel to
determine if required information can be obtained
through a special survey.
3-4. Special reports..AOSP special reports contain
r~ts for. all ,item. statements:in.a questionnaire
booklet for the sampled population of an MaS or
a specific .portion of that jWIlple. Special reports
are .prepared and distributed .on request. The
principal type is the Selected Criteria Report
limited by an item or sequence of items appearing
on the Background .Information Summm:y (para
3-5). A frequently used special report.is the Duty
Position .Report which is useful in comparing item
statement responses in difierent duty positions
within an MOS or of the same duty position in
different MOS.
3-5. Background information8llDlmary. (1. This
report is produced from data contained in Back
ground Information Section of the .answer book
let. The report presents a summary of background
information for personnel who completed a partic
ular MOS questionnaire and permits users to
select special reports. Following are typical dILta
elements contained in the background informa
tion summary:

(I) Social security number. Lists of SSK do
not appear in the biographic summary report.
Special AOSP reports by SSN may not be request
ed. SSN data is used Ilnly for statistical analyses
by MILPERCEN data analysts and to spot check
accuracy of reported background information.

(2) Sex.
(3) Duty position title.
(4) Command.
(5) Location.
(6) Duty MOS.
(7) Pay grade.
(8) Pay grade authorized for actual duty

position.
(9) Length of service.
(10) Total time in present duty position.
(11) Source of training for present duty MOS.
(12) Amount of time spent in non-MaS tasks.
(13) Number of people supervilled.
(14) Highest level of education completed.
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(15) CW'I'eIlt reenlistment pl&tlS.
(16) Average total hours worked per week;
(17) Total time in duty MOS.
(18) Type of unit (MTOE, TDA, or JTD).

b. A Background InfOl'Dl&tion Summary will be
produced for each report produced in question
naire order format.
3-6. Data reliability. a. The sampling error, or
difference, between the AooP sample survey result
and the result which would be derived from sur
veying the entire MOO popul~tion using the AOS1'
questionnaire booklet as the measuring instrument,
is referred to as the reliability of the s~ple result.
AooP sampling, which follows ~ proportionate
~ti1ied sampling plan, provides for survey sam
ple sizes which will yield results with ~ precision
(or reliability) of plus or minus 5 pereent for ~

response ~ts (percent performing) of 50 percent
at the three-c1w'acter MOO and skill levels.

b. Aoo1' users who anticip~te need (or data
reliability of plus or minus 5 pereent for popula
tions other than threlH:hlU"&Cter MOO or skill level
should make their requirements known to HQDA
(DAPC-MSP) to permit appropriate ~iustment

of sample sizes.
o. The nonsampling error, prima.rily introduced

hy questionnaire design, response errors, and data
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reduction procedures is controlled by the follow
ing:

(1) Close coordination of questionnaire item
st~tements with all interested agencies and
~tivities.

(2) Pretesting of questionnaire; booklets by
qualified MOO incumbents.

(3) Prescanning of blank lWSwer booklets to
eliminate errors which might be caused by the
quality of paper or the printing.

(4) Daily ope~tioual checks of the optical
scanner itself to ensure reliability of m~e
performance.

(5) A quality control pro~ in data reduc
tion, . involving both manual and computer
assisted checks.
3-7. Snpplemental publlcations. The following
IDAterial which. IDAy be requested by- writing
HQDA (DAPC-.MS1'), have been designed to aid
the AooP user and/or questionnaire item writer.

a. AOSP· CODAP WIer'S infarT1llltWn {fUide.
Provides the user with .. detailed description of the
CODAP report formats and a gene.ra.i discussion
of the statistical foundation upon. which they are
based.

b. AOSP {fUiddinu jor preparing quuti<mnair8
item 8Uhmi88ions. Provides a detailed methodology
for development of duty/task lists.

TAao 51A
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CHAPTER 4

FIELD SPONSORED AND NON-ARMY OCCUPATIONAL SURVEYS

4-1. General. This chapter pertains to occupa
tional surveys conducted among Army person
nel (military and civilian), including Army re
tirees, except those conducted or approved by-

a. OASD(MRA&L).
b. ODCSPER Research Office, including the

US Army Research Institute for the Behavioral
and Social Sciences.

c. US General Accounting Office.
Ii Commanders who conduct occupational

surveys among members of their own com
mands including surveys conducted by Chief.
National Guard Bureau and Chief, Army
Reserve (however, technical advisory service
(para 4-3a(2» is available).

e. US Civil Service Commission; DA Director
of Civilian Personnel, ODCSPER; and civilian
personnel officers of commands and field activi
ties who conduct manpower utilization surveys
\(according to AR 6-4) and review and evaluate
/~ivilian personnel management programs,
practices, and training.
4-2. Policy. a. Survey sample design, question
naire or inventory design, field collection
methods, automated processing techniques, and
analytical procedures will conform to accepted
social science survey and statistical standards.

b. Survey design, content, and administra
tion will respect the personal rights and privacy
of persons selected as respondents, and will avoid
offensive or degrading topics.

c. Occupational surveys will be contracted
only when Army survey resources are
unavailable or survey methodologies are
unsuitable.
4-3. Responsibilities. a. The Commanding
General, MILPERCEN, will-

(1) Provide DA points of contact on occupa
tional survey management.

(2) Provide technical advisory service to
Army Staff agencies and, field commands in
planning, developing, and analyzing occupa
tional surveys.

(8) Authorize occupational surveys con
ducted among Army personnel (military and

civilian), independent of MILPERCEN pro
grams, to ensure sufficient technical survey
content, sample design, analysis plan, and overall
methodology.

b. HQDA Staff agencies and their field oper
ating elements, MACOMs, and field commands
or installations and their satellite units will

(1) Assist in data collection associated with
DA approved occupational surveys.

(2) Ensure that authorized occupational
surveys are conducted within the command.

(3) Make appropriate use of occupational
survey data, and implement findings and con
clusions, when appropriate.

(4) Request HQDA (MILPERCEN) to
review and approve occupational surveys.

(5) Inform MILPERCEN (DAPC-MSP-S)
of occupational surveys conducted within the
command which do not require MILPERCEN
approval. Upon request, furnish a copy of the
survey methodology, instrument, and reports of
findings.

(6) Report to MILPERCEN (DAPC-MSP
S) any unauthorized to place an occupational
survey believed to be unauthorized in a hold
status pending receipt of instructions from
MILPERCEN. MILPERCEN will be notified of
the unauthorized occupational survey by the
quickest means available, then forward a copy of
the survey instrument through command
channels.
4-4. Field sponsored occupational surveys. a.
Requests for approval of field sponsored
occupational surveys will be prepared in the
format shown in figure 4-1. Requests will be
evaluated by MILPERCEN (DAPC-MSP-S)
for-

(1) Necessity and compliance with policies
in this regulation.

(2) Technical sufficiency of the sample, in
strument, and analysis.

(8) Availability of resources.
b. Proponents must obtain a requirement con

trol symbol (RCS) from their agency when
requested by MILPERCEN (DAPC-MSP·S).
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Co Requesta for trend data will be approved
only when sufficient time has passed to warrant
its collection.

d.. A field sponsored occupational survey will
be approved only after it has. been determined
that-

(1) Information needed for research or
management purposes C&lIJlot be obtained
through other P/"OiT&lUS ordoieBnotexist in other
forms. .

(2) The passage of time or occurrence of
events has caused previously collected
information to become suspect in terms of
accuracy or completeness. .

(3) Other programs, such as the Attitudes
and Opinion Survey Program (AR 600(46),
cannot be adapted to provide required
information.

(4) The need for information warrants the
expenditure of resources lI8lIOCiated with survey
development, administration. and analysis.

(5) The occupational survey is designed to
produce reliable and valid information while
impoeing minimum burden on respondents and
supporting organizations.

(6) Justification is furnished to support the
need for all questions in the survey..

e. Every occupational survey proponent will
prepare a Report of Survey Findings as shown in
figure 4-2. This report must be forwarded to
MILPERCEN (DAPC-MSP-8) no later than 4
weeks after receipt of survey data or data
reduction.

/. HQDA authorization of all approved
occupational surveys will be indicated by a
survey control number (SCN). The SCN will be
on the first page of the instrument in the
following format: SCN: DAPC·MSp·S·78-00.
The series will change each calendar year.
4-5. Non-Army occupational survey&- a. Ap
provaL

(1) Occupational surveys of Army
PBrSOnnel. requested by private sponsors outside
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the Federal Government or by Federal Govent
ment agencies. other than the Department of tht
Army, will be forwarded to CG MILPERCEN
for HQDA approval. Requests will be prepared
in the format shown in figure 4-1. and submitted
to HQDA (DAPC-MSP-S).

(2) Survey approval depends on-
(a) Compliance with policies in this

regulation.
(b) Compliance with security require

ments with respect to the handling and useofcol·
lected data. if classified information is involved.

(c) Feasibility of providing the requested
assistance without causing interference with the
Army's mission, orduplication ofsimilarcurrent
or completed projects.

(d) Agreement by the sponsor to re
imburse DA for costs arising from administering
the survey.

(e) Army's clear and direct interest in the
survey results.

(j) The protection of Army personnel
from an unwarranted invasion of privacy.

((1) The probability of generating too
large a number of requests by individuals or
organizations having equally valid claim to
survey Army PBrSOnneL

(h) The determination that approval will
not give official sanction, special assistance, or
privileges that will benefit an individual or
organization.

b. Ncm-Armll occupational SUrveyll maikd to
private addrllllllllll.

(1) Army personnel responses to private
surveys addressed to them as individuals without
official Army participation will not be en
couraged nor discouraged.

(2) Responses will not be based on classi·
fied information or information derived from
performance of official duties, if unavailable to
the public.

(3) Responses will not be considered as
official Army policy on matters discussed.
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1. Title of occupational survey:

2. Name of sponsoring organization or office:

3. Name(s), title(s), mailing address(es), telephone number(s) of senior
project officer, and persons who can answer questions about the survey:

4. Justification for occupational survey request: (Description of the expected
interaction of the major variables, reaaon why data are needed and how data
will be used.)

5. Background research: (Description of the planning, coordination, and
staffing of the occupational survey. Include any applicable military or civilian
references.)

6. Target population: (Description and size of total population and any
subgroups to be used in analysis.)

7. Sample: (Description and size of sample and any subgroups to be used in
analysis, type of sample, selection procedures and rationale, degree of over
sampling for nonresponse.)

8. Method of data analysis: (Manner of data proceasing, pian of statistical
analysis, statistical procedures to be used, and justification for each.)

9. Draft of the occupational survey instrument, letters of instruction to
respondents, and privacy act statement (if applicable).

10. Administration procedures: (Method of data collection (e.g.. mail or
personal interview) and justification; estimated frequency and duration,
command effort required; time required for respondent to complete the
survey; schedule of events to include expected date of administration;
estimated time for data processing and analysis.)

11. Distribution: (Include intended distribution of instrument and survey
results, authority for MILPERCEN to release information resulting from
data analysis or to release copies of the report results, if applicable.)
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REPORT OF OCCUPATIONAL SURVEY FINDINGS.
RCS' SCN,-' _

TITLE:

PURPOSE:

DATE ADMINISTERED:

SIGNIFICANT RESULTS/CONCLUSIONS: (Include appropriate backup
data for those results you are reporting.)

ACTIONS TAKEN/PROPOSED:

STATUS OF ACTIONS:

AUTHORITY FOR RELEASE OF DATA:

oAuthority to release data to any requestor/media is granted.

OAuthority to release data to requestol'll(media other than those
specified below is eranted. Reaaons for exclusions are outlined below.

OAuthority to release data to anyone is not granted for reasons
specified below.

(Signature Block)
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The proponent agency of this regulation Is the US Army Military Personnel
Center. Users are invited to send comments and suggested Improvements
on DA Form 2028 lRecommended Changes to Pub/icatillns and Blank
Formsl direct to HQDA lDAPe-MSPl 200 Stovall Str..t Alexandria, VA
22332.

By Order of the Secretary of the Army:

AR 611-3

Officia.l :

BERKARD W. ROGERS
General, DniUd State8 Army

Ohief of Staff
J. C. PEN.!'i""INGTOK

Brigadw General, Dnited State8 A~
The Adjutant G~al

DISTRIBUTION:
To be distributed with one copy to each DA Form 12-9A account having requirements for .AR,

Personnel Selection & Classification.
Actwe Army: A
ARNG: D
DSAR: D
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~\
HEADQUARTERS

DEPARTMENT OF THE ARMY _
WABBINGTON. DC, 7N~ 1977

PERSONNEL SELECTION AND CLASSIFICATION

MY OCCUPATIONAL SURVEY PROGRAM (AOSP)

A IT REGl:LATIO"j

No. 61 3

EffectilJe 1 Janwzryl978

Thi. revision chan • the name of the Military Occ:upatioruU Data Bank (MODIf) to the Army
OccupatioruU Surve rogram (AOSP) and changes fIl.U'stionnaire administration procedures
due to separate Questl nnaire Booklets, a nelD standardized Answer Booklet used for all MOS
surveys, and the modi ation of questionnaire format to include a nelD Job Satisfaction
Section. Local limited lementation of this regulation is permitted, but is not 1"equired.
If supple11U!nt. are issued, my Stalf agencies and major Arm11 com1TU1nds wUl furnUhone
copy of each to HQDA (DAPG-' S1'), ZOO Stovall Street, Alexandria,VA ZZJ3Z; other commands
wUl furnUh one copy to the n higher he4dquarters.
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