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\ " PERSONNEL PROCUREMENT

Ak_MY REENLISTMENT PROGRAM

AR 601280, $ November 1865, is changed as follows:
jelection ok ofScer personnel for full-time reenlistment duty.
®»
- {

No. 1

* * * * * * |
Superseded) When practicable officers should atiend the Recruiting,
Reenlistment, and Induction Course prior to assignment.
* *
10. Selection of \enlisted personnel for full-fime career counseling
auty. a. Submission pof application. Application for duty * * * board for

consideration :
Vandatory erequisites.
* * . * * * *
(%) (Added) Successful completion of screening as prescribed in
5(2) below.

* * * * L

In CONUS, boards * * * of the board.

* E * * *
a) Action by reviewing authority. The com-

E
‘/b. Interview boards,
/(m (Supersedod)

ard. Prior to forwarding applications to major
rds check of the repository files at Fort ITolabird,

by the interview
commanders, a

records check will n
this exceplion, the
/disapprom].
(0) Disgqualifying. Any record of a felony, poor management of per-

reflect this as o reason for disapproval. With
viewing authority will state his reason(s) for

preclude an assignmeny to career counseling duty.
/ » L » » *
uoe. - /16. DA Form 1315 (Reenlistmdnt Data Card).
pl"O!_,l"“ . * * * * *

*® [ ] * * * *®
¢. If reenlistment * * * will be tak
* * ® *® | ] * L 2

3
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AR 601-280
Cc1

(2) Following this interview * * * serving his command. The name,
grade, organization, and current military mailing address of
each individual recommended for reenlistment will be typed on
a 3-inch by 5-inch card in the format shown in figure 1. Com-
pleted cards will be submitted to the full-time career counselor
who will mail monthly accumulations on the last working day of
each month to the following address:

Direct Mail Reenlistment
Post Office Box 1040
Westbury, N.Y., 11591
This will initinte * * * {o each individual.
» * » * * * *

Pfe John D. Doe RA_12 345 678
{Grade) {Nams) {Service No.)

Company B, 4th Engineer Battalion (Constr)
{Present military unit)

Fort Benning, Georgia 31905
{Current military meiling address)*

*Note. For oversea addresses use appropriate APQ
number; for example: AP0 New York 09403.
AP0 US Forces® will not be used.

Figure 1. Card format,
[EPPMI)

By Order of the Secretary of the Army:

ITAROLD K. JOHNSON,
General, United States drmy,
Official: Chief of Staf.
J. C. LAMBERT,
Major General, United States Army,
The Adjutant General.

Distribution:
Acotive Army, NG, and USAR: To be distributed in accordance with DA
Form 12-9 requirements for Military Personnel Procurement—A.,

2 TAGD 1737A

¥. 3. SOVIANMLET FAINTING OFFICE: 100
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Section 1. GENE

1. General. a. The retention of qualified, com-
petent enlisted personnel is vital to the success of
the Army’s mission. The development and main-
tenance of a well trained, professiona]l Army is the
responsibility of each officer and noncommissioned
officer 2nd each has the responsibility of rendering
energetic, enthusiastic, and wholehearted support
to the reenlistment effort.

b. The success of the program depends upon of-
fective Jeadership, vigorous command support, and

gressive reenlistment programs ot all organiza-
tional levels. The degree of success achieved in the
program can be directly relatod to the quality of
leadership exhibited by officers and noncommis-
sioned officers.

2. Purp, The purpese of this regulation is

ist commanders and reenlistment person-

TAGO T224—Nov. 200-4060°—05

Return to Army Library

nel in theé\conduct of the Army Reenlistment Pro-
gram.

b, Establish uniform reenlistment procedures

and outline specific duties and responsibilities.
3. Objectivey. The objectives of this program
are to—
a. Obtain for the Regular Army, on a long term

basis, the maximudy number of highly qualified
enlisted personnel wlo are trained in occupations
of critical importance, as well as those who have
demonstrated proficiendy and military leadership
in other occupations, regatdless of criticality, Par-
ticular emphasis will be plyced on the retention of
qualified individuals who arg completing their first
term of service.

b. Obtein maximum commaxd support at each

eche]ox;ymmmd
is regnlation snpersedes AR €01-280, 17 April 1862, including C3;'13 May 1863, and@A message\83418, 1 December

Room 1A522, Pentagor
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AR 601-280

¢. Provide continuous and agpressive guidance
in the maintenance of a successful reenlistment
program.

4. Applicability. The instructions contained
herein are equally applicable to continental United
States and oversea commands; however, in oversea
commands the schedule of reenlistment interviews
as set forth herein will depend upon the number
of days prior to expiration of term of service that
individuals are normally returned to continental
United States.

5. Responsibility. a. Major commanders re-
porting directly to Headquarters, Department of
the Armny and heads of Department of the Army
agencies having command responsibility will im-
plement and support aggressive reenlistment pro-
grams within their commands and will require sub-
ordinate commanders to do likewise. Command-
ers will continually provide guidance for units
within their commands which require assistance in
the conduct of their reenlistment programs, Re-
enlistment conferences are encouraged.

b. Commanders will insure that—

(1) Each individual who is serving honorably
and faithfully, and who meets the eligi-
bility requirements listed in AR 601210,
is counseled and interviewed as prescribed
in paragraph 18,

(2) Every qualified individual who desires
unbroken service is afforded the oppor-
tunity of reenlisting the day following
the date of discharge, even though such
date may fall on a nonduty day.

(8) Each individual who meets Officer Can-
didate School requirements is personally
informed of the opportunities and pro-
cedures for qualifying as an Army officer
candidate. See AR 350-50.

{4) Continual effort is given toward early de-
tection of individuals who are untrainable
or unsuitable for military service and ap-
propriate action taken to preclude such
individuals from reenlisting as provided
by paragraph 16e, ‘

(5} Assigned primary-duty reenlistment per-
sonnel are fully utilized in the further.
ance of the reenlistment effort and that
they are provided with necessary trans-

portation, office space, and clerical assist-
ance.

(6) Officers and noncommissioned officers are
instructed in their responsibilities in the
reenlistment effort.

(7) Officers and noncommissioned officers at-
tend periodic showing of the film “The
Company We Keep,” Film entitled
“The One That Got Away” (MF 12-
0323) may be shown at the discretion of
the unit commander. Iowever, if used,
this film will precede the showing of the
former.

6. Reenlistment facilities. 4. Reenlistment
activities should be carried out in favorable sur-
roundings. Locations in which interviewing,
counseling, and related activities take place
should insure—

(1) Privacy.

(2) An informal, friendly atmosphere.

{3) An effective display of reenlistment lit-
erature.

(4) Access to all necessary material, direc-
tives, and other sources of information
essential for interviewing and counseling.

b. A reenlistment office should bo centrally lo-
cated and attractively furnished consistent with
the availability of facilities. When available, a
separate building is desirable. It will be suitably
identified by conspicuous signs posted throughout
the installation indicating location and telephone
extension. Whenever possible, reenlistment offices
should not be a part of or occupy office space with
military personne! offices. However, colocation in
the same building or in proximity one to the other
is desirable.

7. Publicity, a. The Army Reenlistment Pro-
gram will be supported by promotional materials
developed and distributed by Headquarters, De-
partment of the Army. In addition to those items
provided by Headquarters, Department of the
Army, each command must aggressively publicize
reenlistment opportunities within their own capn-
bility. The success of the program depends on ef-
fective communication with qualified enlisted per-
sonnel. All methods of communication must bo
exercised to retain these individuals. The empha-
sis must be placed on selectivity and care must be
exercised that reenlistment publicity materials are

TAGO 7224
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used in the best of taste. Publicity provides in-
formation which must be factual and presented to
those personnel whom the Army desires for con-
tinued service.

b. Reenlistment posters and displays will be
prominently featured in all Joeations frequented
by enlisted personnel. Posters will be changed
periodically and kept in presentable condition.

¢. Reenlistment material for individuals will be
made available at all times. Self service displays
will be maintained in unit areas.

d. Outside displays with all-weather protection
should be mede where practicable.

e. Local promotional material shonld be used to
the maxiroum extent consistent with good adver-
tising practices.

/. Distribution and requisitions are as follows:

(1) Automatic distribution is made to all ma-
jor commands when a reenlistinent pro-
motional item is printed or reprinted.

AR 601-280

{2) Those items stocked by AG Publication
Center may re requisitioned by submit-
ting DA Form 17 and 17-1 addressed—

Through: Headquarters

U.S. Army Reeruiting Com-
mand

ATTN: ATRC-PD

Fort Monroe, Va. 23351

To: U.S. Army AG Publication

Center

2800 FEastern Boulevard,
Middle River

Baltimore, Md. 21220

{%) Periodically, the Recruiting and Career
Counseling Journal will publish = list of
those promotional iters in support of the
reenlistment program currently issued or
available for requisition. The Journal
will also publish instructions for the use
of new promotional items.

Section II. REENLISTMENT PERSONNEL

8. Assignment. a. Ineach major command in-
cluding Army headquarters and MDW, a mini-
muin of one space each will be established for the
assignment of a reenlistment officer and an Army
carcer counseling supervisor on a primary-duty
basis. T

b. At all other commands a minimum of one
space will be established for the assignment of a
reenlistment officer when the enlisted strength of
the command exceeds 5,000; otherwise, an officer
will be designated to carry out the reenlistment
functions as an additional duty.

¢. In units, other than diviston, organized under
TOE, spaces for the assignment of reenlistment
personnel on a primary-duty basis is authorized
as follows:

(1) Two Army career counselor spaces will be
established at brigade/group headquar-
ters except for ARADCOM.

(2) One career counselor space at ench ARAD-
COM battalion.

d. In divisions, spaces for the assignrent of re-
enlistment personnel on o primary-duty basis will
be as follows: '

(1) One reenlistment officer space will be es-
tablished at division headquarters.

(2) Two Army career counselor spaces will be

TAGO T22A

established at CONUS division headquar-
ters,

(3) Three Army carcer counselor spaces will
be established at oversea division head-
quarters.

(4) Two Army career connselor spaces will be
established at Division Artillery Head-
quarters. ‘

(5) Two Army career counselor spaces will be
established at brigade or equivalent size
unit.

(6) One Army career counselor space will be
established at supporl command.

e. In units organized under TD, spaces for the
sssignment of reenlistment personnel on s pri-
mary-duty basis will be established as follows:

(1) Qne.reenlistment officer space at each ma-
jor unit or installation when the enlisted
strength (axclusive of enlisted strength
of units assigned to the installation which
are guthorized career counselor personnel
on a full-time basis) is 5,000 or over;
otherwise, an officer will be designated to
carry out the reenlistinent functions on an
additional-duty basis,

(2) One Army carcer counselor space at each
unit or installation. when the enlisted
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AR 601-280

strength (exclusive of enlisted strength of
units assigned to the installation which
are authorized career counselor personnel
on o full-time basis) is 1,000_to 5,000.
Additional carcer counselor spaces are au-
thorized on the basis of one space for ad-
ditional 5,000 enlisted strength or major
fraction thereof.
Two Army career counselor spaces at
each personnel center which has an over-
sea-returnee station.

/. At every echeloa below brigade/group orsim-
ilar size unit level, o noncommissioned officer will
be assigned career counseling duties on an addi-

(8)

(vjc

tional-duty basis unless otherwise provided herein.

‘Where possible, individuals who have had carcer
counseling or recruiting experience should be as-
signed. The first primary-duty counselor in the
chain of command will epprise additional-duty
caresr counselors of their responsibilities as out-
lined in paragraph 130.

g. At the United States Women's Army Corps
Center, one space for the assignment of a Woman's
Army Corps Career Counselor on a primary-duty
basis will be established. At other installations
where Women’s Army Corps units are located, a
Women's Army Corps officer and Women’s Army
Corps noncommissioned officer will be appointed,
on an additional-duty basis, and will be furnished
properly trained administrative personnel to carry
out an effective reenlistment program among fe-
male personnel of the command. WAC personnel
with previous recruiting experience will be utilized
whenever possible.

k. Commanders of installations and organiza-
tions not authorized career counseling personnel
on a primary-duty basis will designate on orders
an officer and s noncommissioned officer on an ad-
ditional-duty basis to carry out reenlistment
functions.

1. Grades of career counselor personnel assigned
on o primary-duty basis will be as preseribed in
AR 611-201.

7. Sufficient clerical personnel to enable carcer
counselors to carry out an effective reenlistment
program will be provided from resources locally
available. Career counselors will not normally be
utilized for administrative preparation of separa-
tion and reenlistment forms.

4. All units or activities which are authorized

primary-duty career counselor spaces under this
regulation will initiate action to obtain spaces
where appropriate.

9. Selection of officer personnel for full-time
reenlistment duty. a. Officer personnel selected
for assignment to reenlistroent duties on a full-time
basis will possess the following qualifications:

(1) Grade of first lieutenant or above.

(2) Career officer.

(8) Branch of service that predominates unit,
service, or station assigned.

(4) Minimum 1 year command ezperience.

v 5. When practicable officers shonld attend the
/Army Recruiting and Career Counseling Course
prior to ment to this position.

10. Selection of enlisted personnel for full-
time career counseling duty. a. Submission of
application. Application for duty as career coun-
selor will be made through command channels to
the appropriate major commander. Application
will contain information as to the applicant’s
choice of areas of assignment, in order of prefer-
ence. The information required by paragraph 21,
AR 6146, will be included in the forwarding in-
dorsement. Personnel in CONUS are limited to
reassignment within the same Army area (3 choices
in order of preference) in which presently serving,
and they must be eligible for a permanent change
of station. Personnel serving in oversea com-
mands and requesting duty as a career counselor
in CONUS are suthorized any thres choices of
area of assignment (Army area or major CONUS
command) and will submit their applications no
earlier than 8 nor later than 6 months prior to date
of completion of oversea tour. Applications from
individuals who meet the following prerequisites
will be forwarded to an interview board for
consideration:

(1) Mandatory prerequisites.

(a) Conduct and efficiency rating—Ex-
cellent.

(%) Minimum service—®6 years.

{¢) Noncommissioned officers grade E-5 or
above.

(d) Standard score of 110 or higher on Ap-
titude Area GT.

(e) Minimum score of 115 on Recruiter
Self-Description blank,

{f) High School graduate or those present-
ing substantiating data of the successful

TAQO T22A
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corapletion of the High School General
Educational Development (GED) test.

{¢) Must meet physical, mental, and spe-
cial requirements for MOS OOX us pro-
vided in AR 611-201.

(%) Verified PMOS.

{#) Credit for at least one complete oversea
tour.

~ {7) Hold valid Army or State motor ve-
547, (X hicle operator’s permit.
& (2) Desirable qualifications.

(a) Ages 24 to 35 years inclusive.

(&) Past experience in personnel mnanage-
ment, interviewing, classification, or
stles experience.

(¢) Service in a combat organization.

b. I'nterview boards. In CONUS, boards for in-
terviewing enlisted personnel being considered for
full-time duty as carcer counselors will be ap-
pointed at installations by the appropriate com-
mander. Inoversea commands, boards will be ap-
pointed by the commander exercising general
courts-martial jurisdiction. Boards will be com-
posed of at least two commissioned officers, one of
whom will bg a full-time reanlistment officer when-
ever practicable, and one experienced career coun-
selor senior or equal in grade to the applicant.
Where a full-time reenlistment officer is not avail-
able, maximum use will be made of existing boards
established on a permanent basis at Armed Forces
Examining and Entrance Stations. Also, if a
commander so desires, he may use Armed Forces
Ezamining and Entrance Station boards even
though & full-time reenlistment oflicer is availuble.
When WAC enlisted personnel are being consid-
ered, 3 WAC officer or a WAC noncommissioned
officer senior or equal in grade to the applicant,
will be o member of the board.

(1) Board action.

(a) Interview boards will determine
whether applicants possess the follow-
ing quelifications:

1. Genuine desire and interest to become
a career counselor.

£. Mandatory prerequisites as listed in
a({l) above.

3. Ability to express themselves clearly
both orally and in writing and have
u pleasing personality.

4. Outstanding military bearing.

TAGO T22A
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6. No obvious facial or other physical de-
fects.

(3) Interview boards must defermine that
applicants desire and are suited for
award of MOS OOE. No individual
will be selected for career counselor
duty if he does not desire or is not
suited for recruiting duty. The board
will require the applicant to prepare a
statement entitled “Why I Wunt to be
an Army Career Counselor.” The
statement will be personully composed
by the applicant to represent a sample
of his own best written composition,
The statement should contain a mini-
mun of 300 words and be attached to
the application.

(¢) Applications from personnel who are
recommended for duty as career coun-
selor by the interview board, together
with the record of the applicant’s score
on the Recruiter Self-Description
Blank and a full-length photograph of
the applicant in uniform (class A},
will be forwarded by the board through
channels to the appropriate major com-
mander. Applications not fuvorably
considered by interview boards will be
returned through channels to appli-
cants, with reason(s) therefor.

(2) Netion by reviewing authority. The
¢ ¢ imander who convenes the board will
\ 't revisw applications forwarded by the in-

0. Disposition of applications.

(1) Applications which sre disapproved by
the major commander will be returned to
the initiating unit with appropriate no-
tation thereon.

(2) Applications submitted by CONUS per-
sonnel which are approved by the major
commander will be returned to the initi-
aling unit, with appropriate approval no-
tation, for action indicated in 4 below.
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'(8) Applications submitted in overses com-
mands for duties in CONUS which are
approved by the major commander and in
which the individual has indicated his

" choice of assignment (maximum of 3

choices in order of preferencs) will be
forwarded by the major oversea com-
mander to appropriaste CONUS com-
manders (IN TURN) in the order of
preference indicated in the applicetion.
The letter of transmittal will indicate that
the applicant is available for assignment
upan successful completion of school
course. Ifheis—

(a) Accepted for duty, the application will
be returned (to major oversea com-
mander) through Chief of Personnel
Operations, ATTN: EPAD, Depart-
ment of the Army, Washington, D.C.,
20310, for assignment instructions.

(b) Not accepted, the application will be
returned direct to the major oversea
commander.

d. Assignment.

(1) Applicants accepted for carcer counseling
duty at their present duty station will
attend the Army Recruiting and Career
Counseling Course at The Adjutant Gen-
eral’s School at the earliest practicable
date. Assignment to career counseling
duty is contingent upon successful com-
pletion of the school course.

(2) Personnel selected for career counseling
duty when reassignment is involved “will
attend the Army Recruiting and Career
Counseling Course in a TDY status en
route to their next assignment. Person-
nel who fail to successfully complete the
school course will be reported by the Com-
mandant of the school to the Chief of
Personnel Operations in accordance with
AR 614205,

(3) The Commandant, The United States
Army Adjutant General’s School will
award a certificate of completion to those
students who successfully complete the
Army Recruiting and Career Counseling
Course of instruction.

(4) Subsequent to successful completion of
the Artuy Recruiting and Career Counsel-
ing Course, individuels will be required

to serve a probationery period of duty not
to exceed 6 months. Upon completion of
this probationary period or earlier, unit
commanders will initiate action to award
PMOS OOE if the individual has dem-
onstrated proficiency es a career coun-
selor, Personnel who fail to perform
satisfactorily will be relieved from career
counseling duty and reassigned in accord-
ance with the nceds of the service,

e. Assignment on an additional duly basis.
When practicable, individuals assigned to carcer
counseling duties on an additional-duty basis
should bo selected from personnel with the same
genernl qualifications as those on a full-time basis.
Personnpel selocted are encouraged to apply for at-
tandance at the Army Recruiting and Career
Counseling Course, United States Army Adjutant
General School. Additional-duty personnel will
not be administered the Recruiters’ Self-Descrip-
tion Blank or appear before an interview board.

f. Elimination and reclassification. Individuals
currently assigned to career counseling duties who
are performing satisfaclorily will not be reassigned
solely for failure to meet the above prerequisites.
Commanders will continually evaluate the effec-
tiveness of each individual on career counseling
duty to determine whether the individual should
continue to be retained on such duty. Command-
ers will withdraw MOS OOE and reclassify in
accordance with section V1, chapter 2, AR 600-200
those who fail to maintain the high standards of
career counseling.

g. Recruiter Self-Description Blank.

(1} Administration and scoring. Recruiter
Self-Description Blank, Form II, will
be used to test the sales adaptability of
Army personnel being considered for as-
signment as carcer counselors. This test
test will be administered and scored at
the installation or activity where applica-
tion is made.

(2) Materiale required for administration.

(a) Recruiter Self-Deseription DBlank,
Form IT (DA Form 6129).

(d) Administering the Recruiter Self-De-
scription Blank, Form II, DA Pam
611-129.

(¢} Recruiter Self-Description Blank Form
I1 Answer Sheet (DA Form 6129-1).

CAGO T224


AkaluM
Pencil

AkaluM
Pencil

AkaluM
Pencil

AkaluM
Pencil

AkaluM
Pencil

AkaluM
Pencil

AkaluM
Pencil

AkaluM
Pencil

AkaluM
Pencil


(d) Scoring Keys for Recruiter Self-De-
seription Blank, Form II (DA Forms
612928 and 6129-2b).

(e) Scoring the Recruiter Self-Description
Blank, Form 11, DA Pam 611-129-1.

(8) Regquisitions. Testing materials will be
requisitioned through normal AG publi-
cations supply channels,

(4) Disposition of answer sheets. Completed
DA Form 8129-1 will be destroyed by
the administering agency after score is
recorded on DA Form 20.

(5) Security. Adequate safeguards will be
established to provide security for test-
ing materials in accordance with para-
graph 6, AR 611-5 and AR 345-15.

11. Utilization. Commanders at all levels will
insure that personnel assigned full-time reenlist-
ment and career counseling duties are utilized pri-
marily for that purpose a minimum of 90 percent
of the normal duty hours and, if assigned addi-
tional duties, receive no more than other assigned
officers and noncommissioned officers.

12, Processing of personnel with MOS OOE
due to return from oversea commands. 4. Por-
sonnel serving in oversea commands who hold
MOS OOE and who desire full-time duty as a
career counselor in CONUS uporn return from an
overses tour will—

(1) If in grade E-7, E-8, or E-9 indicate
preference of area and duty desired in the
remarks section of the Enlisted Prefer-
ence Statement, DA Form 2635,

(2) If in grade E-5 or E-8 submit applica-
tion on DA Form 1049 (Personnel Ac-
tion) to indicato choice of area and duty
desired through channels to Chief of
Personnel Operations, ATTN: EPADR,
Department of the Army, Washington,
D.C., 20310,

b. Action indicated in a above will be taken no
earlior than 8 nor later than 6 months prior to
dsate of completion of overses tour.

¢. Personnel serving in oversea commands who
hold primary MOS OOE and who do not desire
career counselor or recruiting duty in CONUS
upon return from completed overses tour, will be

TAGO T22A
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roclassified into another MOS in accordance with
soction VI, chapter 2, AR 600-200 and reported
on the AGQR list. ‘

13. Duties and responsibilities. a. Reenlist-
ment officers. :

(1) Keep the commander informed on
mstters pertuining to the reenlistment
program. |

(2) Make a continuing estimate of the re-
enlistment situation for future planning.

(3} Submit recommendations for reenlist-
ment policies or changes thereto, and
submit plans to implement the command-
er’s directive,

(4) Translate the reenlistment decisions and
plans of the commander into orders, and
provide for their disseminstion to sub-
ordinate units.

(5) Exercise necessary supervision (includ-
ing inspections as required) to insure that
the reenlistment policies, intentions, and
orders of the commander are executed
properly.

(6} Maintain s constant vigilance for factors
that hinder the reanlistment effort within
their area.

(7) Maintain liaison with local finance, per-
sonnel, and public information officers.

(8) Maintain sufficient reenlistment statistics
to determine the effectiveness of the re-
enlistment program.

b. Career counselors. )

(1) Serve as ndvisers to superiors in matters
relating to the reenlistment program.

(2) Interview eligible personnel and provide
reenlistment counseling.

{3) Provide information and assistance to
subordinate units in regard to the latest
interviewing and counseling methods to-
gether with proper display and use of pro-
motional material, i

(4) Give presentations to officers and NCO’s
not assigned to reenlistment duties, or
who are assigned on additional-duty
basis, for the purpose of stimulating in-
terest and support of the program at all
echelons of command.
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Section III. REENLISTMENT PROCEDURES

14. Emphasis on reenlistment for present
duty assignment. In the interest of stability,
economy of travel, and continuity of operations,
major emphasis by unit commanders will be di-
rected to inducing qualified individuals to reenlist
for their present assignment.

15. Reenlistment interview, a. Full adventage
ghould be taken of the opportunities which reen-
listment interviews afford to counsel, suggest, and
assist individuals in making a definite plan. These
discussions should be related to the grade and
length of service of the individual being inter-
viewed, and should be designed primarily to fa-
vorably influence his or her reenlistment intent.
Reenlistment interviews further provide an oppor-
tunity to extend encouragement, eliminate old
grievances, develop self-understanding and self-
assurance. Prior preparation is essential for sat-
isfuctory interview and will include collection of
factual dats concerning the individual. During
prescribed interviews each individual will be spe-
cifically queried as to the oxistence of ciril offenses,
convictions, and/or confinement.

b. Although this regulation prescribes that the
maximum reenlistment effort will be made during
the latter part of an individual’s term of service,
reen]istment indoctrination must begin on the day
the individual reports to the unit. Counseling
with a view to promoting reenlistment cannot be
restricted to the last few months of &n individual’s
toerm of service, especially among first-term per-
sonnel.

¢. The reanlistment bonus is an important factor
in influencing reenlistments. However, no prom-
ise of a specific amount may be made to a prospec-
tive reenlistee unless all pertinent facts have been
verified from personnel records and the amount
computed has been confirmed by the finance officer.
Individuals responsible for counseling should in-
form the prospect of the various amounts which
are payable under conditions listed in AR 37-104
without any expressed or implied promise that
sny specific amount will be paid in a particular
case. Individuals who are interested in the exact
amount of reenlistment bonus to which they may
become entitled will be referred to the personnel
officer who will consult with the finance officer con-
cerned.

16. DA Form 1315 (Reenlistment Data Card).

e

A

a, DA Form 1315 is designed as an aid in pro-
moting an effective reenlistment program and will
be utilized in implementing the counseling proce-
dures outlined in paragraph 18. These forms will
be requisitioned through normal publication
supply channels,

b. The initial DA Form 1315 will be prepared
at 7.8, Army Reception Stations for all individ-
uals (exeept RFA und REP personnel) received
for processing. The appropriate entries will be
transceribed from the individual’s personnel rec-
ords subsequent to testing. Ouly applicable en-
tries on the face of the DA Form 1315 will be com.-
pleted. Entries subject to change (indicated us
temporary) will be made in pencil; all others will
be typewritten or made in ink. The DA Form
1315 will be forwarded as part of the individual’s
201 file to his first permanent duty station.

¢. The unit personnel officer receiving and/or
having custody of tle individual's personnel rec-
ords will verify the entries on the DA Form 1315.
After verification, the forms will be forwarded to
the commander of the individual concerned within
156 days from the date of assignment. If the in-
dividual’s records do not contain a DA Form 1315,
the unit personnel officer will prepare one as pre-
seribed in & above, Career Counselors will not be
responsible for the preparation of DA Forms 1315,

d. DA Form 1315 will normaily be maintained
in the company/battery to which each individual
is assigned. When the individual is transferred
or reassigned prior to expiration of his term of
service, DA Form 1315 will be returned to the
unit personnel officer and made a part of the in-
dividual’s personnel records. The gaining unit
personnel officer will follow the same procedures
outlined in cahove.

e. Unit commanders will, prior to indixw.
transfer or roassignment, make an appro¥iifs
entry in the reenlistment status section of DA
Form 1815. A bar to reenlistment (para. 8¢, AR
635-200) will be initiated for individuals who are
eligible but are not recommended. For individ-
uals who are not eligible for reenlistment but who
ure recommended, the item “not eligible” will be
checked and a brief explanation of reason for rec-
ommendation will be given. Such remarks en-
tered on DA Form 1315 will be initialed by unit
commander.

TAGO T22A
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17. Disposition of DA Forms 1315. a. When
a favorable reenlistment decision is obtained, DA
Form 1315 will be retained until reenlistment has
been accomplished at which time it will be dis-
posed of in accordance with AR 845-210. A new
form will be prepared by the unit personnel officer
and forwarded as required in paragraph 16¢ when
reenlistment has been accomplished.

b. When an individual declines to reenlist, DA
Form 1315 will be forwarded to the Post or Com-
mand Reenlistment Office after departure of the
individual from the unit. DA Forms 1315 will be
mailed weekly to the Commanding Office of the
U.S. Army Recruiting District in which the in-
dividual’s home address is located.

¢. Upon receipt of DA Forms 1815, U1.8. Army
Recruiting District Commanders will promptly
dispatch them to the appropriate Recruiting Main
Station in order that recruiting personnel may use
the information contained on the form to recruit
prior service personnel.

d. In no event will the DA Form 1313 accom-
peny the personnel records of the individual to a
transfer station or transfer activity,

e. For individuals who are not eligible and have
not been recommended for reenlistment, the form
will be disposed of in accordance with AR 845-210.

18. Reenlistment counseling procedures. a.
The commanding officer of the individual will de-
termine eligibility for reenlistment under AR 601~
210. If the individual is not eligible for reenlist-
ment, the unit commander will determine by ob-
servation and job performance whether a request
for waiver is warranted. If warranted, a request
for waiver (AR 601-210) will be initiated
promptly. When it is finally determined that
waiver is not warrnnted the individual will be
apprised of this fact. DA Form 1315 will be noted
to reflect ineligibility {or reenlistment.

5. If the individual is eligible for reenlistment,
but for cogent reasons is not recommended, the
unit commander will promptly injtiale 2 bar to
reenlistment under provisions of AR 635-200; DA
Form 1315 will be annotated accordingly.

¢. Tf reenlistment is recommended by the unit
commander and the enlisted person meets the eli-
gibility requirements as outlined in AR 601-210,
the following action will be taken: )

(1) During the period 8 to 10 x:nont.hs prior to
expiration of term of service the individ-

TAQO 7224
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ual will be interviewed by his unit com-
mander. If not fully decided, he will be
aided in analyzing his own abilities,
opportunities, resources, and limitations.
At this interview individual problems
should be resolved as far as practicable.
Each person recommended for retention
and who is qualified for options will be
presented with & signed copy of the hand-
book “Youn Can Go Places” explaining
how this handbook provides information
on reenlistment opportunities. Person-
nel will be encouraged to see the unit
career counselor for additional informa-
tion. This interview will be entered on
DA Form 1315.

Following this interview, unit command-
ers will submit the names of those in-
dividuals he recommends for reanlistment
who are serving on their first term of
Army service or who upon expiration of
current enlistment will have 4 or less
years service for pay purposes to the full-
time career counselor serving his com-
mand.

The information will be submitted to the
career counselor on a 3"’ x 5”/ card in the
following format:

Full-time career counselors receiving
these cards will mail monthly aceumula-
tions on the last working day of each
month to the following address:

Direct Mail Reenllstinent

Post Office Box 1040

Westbury, N.X., 11591
This will initiate the direct mail cam-
paign which consists of five reenlistment
information folders, these folders are
mailed at monthly intervals from the De-
partment of the Army to each individual.

9
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(3) During the period subsequent to the unit
commenders interview, the unit career
counselor will contact the prospect and
conduct an interview in accordancs with
accepted interview procedures. Current
reenlistreent opportunities and benefits
will be emphasized. Every effort will be
made to obtzin & reenlistment decision.
Assistance from full-time reenlistment
personnel at higher headquarters should
be solicited to supplement unit reenlist-
ment efforts. Interview by the unit career
counselor will be recorded on DA Form
1315. Where appropriate, interview by
the full-time career counselor will be re-
corded.

{4) All personnel who are on their first tour
of Army servies or who upon expiration
of current ETS will have 4 or less years
service for pay purposes will attend a
showing of the film, “Something To Build
On” approximately 1 to 4 months prior to
ETS. Adjustment of this schedule is
authorized when considered appropriate
by the unit commander. Attendance will
be recorded on DA Form 1315.

(5) Commanders will initiate aggressive pro-
grams designed to influence recommended
first-term enlisted personnel who do not
intend to reenlist. Frior to departurs
from the unit these individuals will be in-
formed of the reenlistment opportunities
available to them at time of separation or

[EPPMI]

By Order of the Secretary of the Army:

Oflicial :
J. C. LAMBERT,
Major General, United States Army,
The Adjutant General,

Distribution:

within 3 months thereafter. In addition,
these individuals will be apprised of the
provisions of section III, AR 601-210
with respect to grude authorizations for
recnlistment after separation.

(8) The unit commander is authorized to
waive procedures prescribed in (1), (2),
(3), and (4) above, when he is convinced
that the individual will reenlist. When
such action is taleen, control will ba main-
tained to insure the individual’s favorable
reenlistment intent has not changed.

19. Entries on DA Form 1315. Each inter-
view and attendance at reenlistment film will be
recorded on the reverse of DA Form 1315, unless
otherwise waived in accordance with paragraph 18.
Stereotype remarks e.g., “will not reenlist,” “does
not like Army,” will not be used. Specific remarks
should be made, as & result of the interview, as to
the individual's objections to reenlistment and fu-
ture plans. For example, if an individual has a
civilian job waiting, the remark might show “Will
work for Smith Construction Co., Boise, Idaho.”
For individuals returning to school the remark
should show the name and location of the school.

20. Reenlistment competition, To stimulate
the Army Reenlistment Program through appro-
priate support for quality personnel, commanders
at all echelons may establish reenlistment competi-
tion down to and including the company/battery
level. Commanders will maintain sufficient sta-
tistics which will indicate the reenlistment efforts
within each company or equivalent unit.

HAROLD K. JOHNSOX,
General, United States Army,
Chief of Staff.

To be distributed in accordance with DA Form 12-9 requirements for Military Personnel Procedures,

Officer and Tnlisted :
Active Army: A. NG:D. USAR:D.
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