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SUMMARY of CHANGE

AR 600-8-19
Enlisted Promotions and Reductions

This revision--
© This regulation is a revision superseding AR 600-8-19, 1 November 1991.

o Incorporates revised DA Form 3355 (E:omotion Points Worksheet), DA Form 3356
(Board Member Appraisal Worksheet), and DA Form 3357 {Board Recommendation) .

o Reduces Commanders Points from 200 to 150 and Board Points from 200 to 150.
o Contains new chapter on promotion of US Army Marksmen.

© Reduces number of promotien points needed to obtain promotion list status
(350 for promotion to SGT and 450 for promotion to S5G).

o Changes the removal policy for soldiers on the SGT/SSG recommended list.
© Changes the waiting period for promoticn points to be effective from the firs:
day of the third month following system input, to the first day of the second

month following system input.

o Establishes criteria for conditional promotions to SSG.
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Headgquarters
Department of the Army
Washington, DC

1 May 2000

Personnel General

*Army Regulation
600—8—19

Effective 1 June 2000

Enlisted Promotions and Reductions

By Order of the Secretary of the Amy:

ERIC K. SHINSEKI
General, United States Army
Chief of Staff

%am

JOEL B. HUDSON
Admimistrative Assistant to the
Secrelary of the Army

History. This printing publishes a
revision of this publication. Because the
publication has been extensively revised,
the changed portions have not been
fughlighted.

Summary. This regulation prescribes
policies and procedures governing promo-
tion and reduction of Army enlisted per-
sonrel. This regulanon includes policy
stalcmnents, operating tasks, rules in sup-
port of operating tasks, and sequential
steps of each operating task.
Applicability. Tts regulanion applics w©
the Acuve Army. 1 also applies 1o US
Ammy Reserve {USAR) enhsied soldiers

who are serving on active duty and are
counted agamst the end strength of the
Active Army (SGT-S0M promotions). It
also applies 10 Reserve of the Amy sol-
diers serving on initial active duty for
training. it does not apply to Army Na-
tional Guard of the Urnited States soidiers
on full time National Guard duty
(FTNGB), USAR soldiers on active duty
for tramnung, active duty for special work,
a temporary tour of duty serving as a re-
servist on active duty or full e National
Guard duty on Active Guard Reserve
{AGR) status. It also does not apply to
soldiers called to active duty for contin-
gency operations under sechion 12304 Ti-
tle 10, United Stares Code. Upon
mobilization, the proponent agency for
thss regulation will announce any changes
to enlisted promotion and reduction poli-
cies and procedures

Proponent and exception authority.
The proponent of this regulaton 1s the
Deputy Chief of S:aff for Personnel
(DCSPER)}). The proponent authonty has
the authonty to approve exceptions 1o this
regulation that are consisten: with controi-
ling law and regulatons. The Command-
ing General, U.S Total Army Personnel
Command {CG, PERSCOM) may also ap-
prove exceptions to this regulation. The

DCSPER and CG, PERSCOM may fur-
ther delegate the authonty 1o approve ex-
ceptions in writung to a division chief
within their agency in the grade of colone!
or the civilian equivalent.

Army management control process.
This regulation does not contzin manage-
ment control prowvisions.

Supplementation. Supplementation of
thus regulation and establishment of com-
mand and local forms are prohibited with-
out prior approval from CDR,
PERSCOM, ATTN: TAPC-MSP-E,
Alexandria, VA 22332-0443,

Interim changes. Suggested Im-
provements. Users are invited to send
comments and suggested improvements
orn DA Form 2028 (Recommended
Changes to Publications and Blank
Forms) directly to CDR, PERSCOM,
ATTN: TAPC-MSP-E, Alexandria, VA
22132-0443,

Distribution. This publication is availa-
ble for electromc media only and is in-
tended for command levels A, B, C, D,
and E for Active Army, Army INational
Guard and U.S. Army Reserve.
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Chapter 1
Introduction

Section |
Overview

1-1. Purpose

This regulation prescribes the enlisted premotions and reductions function of the military personnel system. It is linked
to AR 600-8 series and provides principles of support, standards of service, policies, tasks, rules, and steps goveming
all work required in the feld to support promotions and reductions. [t provides the objectives of the Army s Enlisted
Promotions System, which include filling authonzed enlisted spaces with the best-qualified soldiers. {1 also provides for
career progresston and rank that 1s in hine with potential, recognizing the best qualified soldier that will aturact and
retain the highest caliber soldier for a career in the Army. Additionally, it precludes promoting the soldier who is not
productive or not best qualified, thus providing an equitable system for all soldiers.

1-2. References
Required and related publications and prescribed and referenced forms are iisted in appendix A.

1-3. Explanation of abbreviations and terms
Abbreviations and special terms used 10 this regulation are explamned in the glossary.

1—4. Responsibilities

a The Depury Chief of Staff’ for Personnel (DCSPER). The DCSPER will-

(1) Serve as the Depanument of the Army (DA) policy proponent of the Army promotion and reduction system.

{2) Eswablish ehigibility cntena other than those prescribed in this regulation,

{3) Exercise DA responsibility on all marters conceming promotions and reductions.

(4) Serve as the senior Army official on all matters concerning promotions and reductions.

b The Judge Advocate General (TJ4G) TIAG will, upon request, review DA administrative changes 10 verify the
legahty of prescribed policies and changes.

¢ CG, PERSCOM, will conduct and supervise all enlisted personnel functions prescribed in this regulanon.

d The Commandant. Adjutant General School The Commandant, Adjutant General School, will be responsible for
branch implementation of this regulaton.

1-5. Manpower resources

Manpower Suaffing Swandards System (MS3) recognizes the promotion and reduction function as being the funcnonal
responsibility of the Promotions Workcenter of the Personnel Services Battalion (PSB), Manpower officials will use
the workload factors (obtined from MS3) o determine the manpower authorizations,

1-6. Levels of work

g Most personnel work sn the field 15 performed at three primary levels:  unit, battalion, and nstallation (or some
equivalent 1n the tactical force). The focus of the guidance in this regulation is on those levels,

{1} Unit- and baumalion-level work is straightforward as to where 1t is performed.

(2) Installation-leve! work 15 subdivided mio workcenters. This regulation identifies the workcenter required to
perform the work for manpower purposes.

b This regulation will npically address the following levels of work:

(1) Soldiers Work begmning with input from a soldier.

(2} Unit Work executed at unit-level,

{3) Banation. Work executed at bathon-level.

{3) Command and staff (C&S). Work exécuted within the chain of command (other than bartalion). The specific
C&S workeenter covered by this regulavon 1s plans and staff support (S5).

{5) Personnel support (PS). Work executed in a personne! support organization. The specific PS workcenters
covered by s regulation are enlisted and flagged records (ENRC), Personnel Actions Branch (PAB), and - and out-

processing (1OPR).

AR 600-8-19 - 1 May 2000 1
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Section It
Principles and Standards

1-7. Principles of support
The military personnel system will —

a. Provide a centralized promotion selection process in peacetime for promotion to the grades of sergeant first class
{SFC) and above.

b. Provide a semi-centralized promotion selection process in peacetime for promotion to the grades of sergeant
(SGT) and swff sergeant (SSG).

¢ Authorize commanders to promote soidiers to the grades of specialist (SPC) or corporal (CPL) and below.

d. Rewin Army-wide equity during hostilities as long as the supporting systems (that is, the centralized and semi-
centralized processes) are practical and affordable.

e. Support the Army’s personnc! life cycle funcuon of professional development.

1-8. Standards of service

a. The enlisted promotion system is —

(1) A wartime miltary persopnel function.

{2) Resourced in the tables of organization and equipment (TOE) PSB.

(3) The functional responsibility of the Personnel Actions Workcenter (and its tactical counterpart).

b. To support the semi-centralized promotion system, the PSB will —

{1} Compute scores monthly to support the intial selection process.

(2) Re-compute scores on request to support reevaluations.

{3} Adjust scores when authorired.

{(4) Remove soldiers from the recommended list when they fail 10 meet the prescribed standards

¢ PERSCOM will automatically promote soldiers to the grade of PV2 with six months time in service (TIS}; unit
commanders will take action to promote all other soldiers on an individual basis.

d The PSB will support the centralized system by ensuring eligible enlisted soldiers are given an apportunity to
review their military personne! records in the field in preparation for promotion selection boards,

¢ Wartime standards, as directed by Headquarters, Depariment of the Army (HQDA) are as follows:

{1} The centralized and semi-centralized system will be discontinued on the battlefield. Decentralized promotions
wiil be managed as a subfuncuon of enlisted swrength manapement.

(2) Promotions will be based on position vacancies

(3) Promotions will be executed, recorded, and reported by the promotion authority as soon as the battlefield
sinsation permus.

{+) Promonton authonty will be as follows:

faj Major geaeral in command for SFC and above.

th) Licutenant colonel mn command for SGT and S5G6.

f¢) Batizhion commander for SPC and umit commanders for PFC and below. Acuve Army soldiers and soldiers of
the USAR and ARNGUS on active duty tn the grades of PV through PFC will be considered for and promoted in
sccordance wuh lhis regulanon.

(%) Strength managers will synchronize losses, personnel requisinons, replacement allocations, and promotion
decisions,

(6) Promotior and reduction authonrty will be vested in the same official.

2 AR 600-8-19 + 1 May 2000
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Section
Policy

1-9. Promotion authorities

u. The CG, PERSCOM, is the promotion authority to PV2 for soldiers who meet eligibility without waiver while in
transit.

b. Principal officials of HQDA or [epartment of Defense (IDOD) organizations are considered commanders for
promotion authority purposes.

c. Company, troop, batltery, and scparate detachment commanders are authorized 1o promote soldiers to the grade of
PV2 and PFC.

d. Other promotion authorities arc hsted in chapters 2, 3, 4, and 5.

e. Attached personnel may be promoted or recommended for promotion only with the concurrence of the parent
umnit.

S The Chief of Staff of the Army (CSA) or his superiors may promote, without regard to time in grade (TIMIG) or
TIS, a soldier who is otherwise qualified, one grade up to the grade of SPC.

1-10. Nonpromotable status

Since PERSCOM administers promotions to grades SFC-SGM, commanders are responsible for notifying PERSCOM
(TAPC-MSP-E) when soldiers whose names appear on a recommended list are nonpromotable. When a soldier has
been flagged under the provisions of AR 600-8-2, commanders must forward documentation, to include the initial DA
Form 268 (Repont to Suspend Favorable Personnel Actions 777 8 777), explaining the reason for the flagging action. When th
flagging action 1s closed, the PSB will forward a copy of the final DA Form 268, the date the flag is closed, type of
punishment received, date all pumshment is completed (including all penieds of suspension), and/or date that a
memorandum of reprimand was approved for filing. For all other cases, the PSB will provide the soldier 's name and a
brief summary of circumstances that caused the soldier to become nonpromotable. Al correspondence will be mailed
to CDR, PERSCOM, ATTN: TAPC-MSP-E, 200 Stovall Street, Alexandria, VA, 22332-0443, and will include the
soldier’s sequence number, promotion military occupational specialty (PRMOS), and the date the soldier became
nonpromotable. Soldiers (PFC-MSG) are nonpromotable to a higher grade when one of the following conditions exist:

a Convichon by court-martizl during current enlistment.

b Absent without leave.

¢ In proceedings that may resull in an admimstrative elimination.

d A wrntlen recommendation has been sent to the promotion authority to reclassify a soldier for inefficiency or
disciplinary reasons. If the recommendation i1s approved, the soldier will be removed {rom the promotion list.

c. Inehgible for reenlistment according to AR 601-280. In some cases, the soldier may regain promotable status the
dav he or she receives an approved waiver to reenlist.

[ Soldier 1s without appropriate secunty cicarance or favorable secunty investigation for promotion to the grade and
mulitary occupational speciatty (MOS). Soldiers will regain promotable status the day they receive the appropriate level
ciearance. Soldiers who lose therr required clearance for cause will be removed from the recommended list.

¢ Fail to qualify for reenlistment or extension of their current enlistment to meet the service remaining requirement
for promotion to SGT and SSG. The pramotion authonty will remove the names from the recommended list.

h Pending a bar to reenlist.

i Yoluntary retirement apphcaton has been approved.

J A written recommendation has been submitted to remove the soldier from a recommended list. Remove the soldier
from the st eflective the date the recommendation is approved.

4 Punished under Article 15 of the UCMI, including suspended punishment, except any summarized proceedings
unposed according to AR 27-1Q, paragraph 3-16, are excluded and will not result in nonpromotable status. The soldier
will be promotable on the day of completion of the period of correctional custody, suspension, restriction, extra duty,
and or suspended forfeiture of pay, whichever occurs later. For the purposes of determining nonpromotable status,
penods of forferture of pay will be determined as follows:

(1) Penods of forfeiture are 10 begin on the date Arucle 15 punishment is imposed.

(2) For Article 15, forfeitures imposed by company grade commanders, seven calendar-days is the period of
forfeiture. For example, punishment is imposed on 28 March 1998. The soldier is in a nonpromotable status from 28
March through 3 April and regains promotable status on 4 April

{3) For Article 15, forfeitures of one month by fieid grade commanders, 15 calendar-days is the period of forfeiture.

(4) For Arucle 15, forfeitures of two months imposed by field grade commanders. 45 calendar-days is the period of
lorfeiture.

! Soldier 15 underpoing medical evaluation proceeding to determine ability to perform in recommended MOS. Once
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a Physical Evalustion Board (PEB) delermines thar a soldier is no longer qualified for continued active service, he/she
will be removed from the promotion st

m. Flagged upder the provisions of AR 400-8-2.

(1) Failure 10 imtiate DA Form 268 (Report to Suspend Favorable Personnel Actions [FLAG)) does not affect the
soldier’s nonpromotabie status if a circumstance exists that requires imposition of a flag,

{2) Soldiers are promoted in asccordance with paragraph 1 - 11 below.

n. When enrolled in the Army Alcohol and Drug Abuse Prevention and Control Program (ADAPCP), a soldier who
would have been promoted while in the program, provided otherwise qualified, will be promoted after successful
completion af the program. DOR and effective dawe will be in accordance with paragraph 1 ~11 below.

4-11. Delay of prometion due to suspension of favorable personnel actions
When a delay of promaotion bus occurred because of suspension of favorable personnel actions, the following rules
apply once the final DA Form 268 has been prepared. The soldicr 's promotion status will be determined as follows:

a. If the soldier’s final report is closed “Favorable” (soldier was compleiely exonerated of any wrongdoing) and he
or she would have been promoted while the suspension of favorable personnel actions was in effect, provided
otherwise qualified, be or she will be promoted. Effective date and date of rank {(IDOR) will be that of his or her peers.

b. If the soldier’s final report is closed “Unfavorable,” and he or she would have been promoted while the
suspension of favorable personnel acltions was in effect, provided otherwise qualified, he or she will be promoied
unless action has been initiated to remove the soldier from the recommended list. Effective date and DOR will be the
date foliowing the removal of the suspension of personnel actions.

c. If the soldier’s final repont is closed “Other™ (appiies 10 the Ammy Weight Control Program, the Army Physical
Fitness Test, and the ADAPCP) and he or she would have been promoted while suspension of favorable personnel
actions was in effect, provided otherwise eligible, he or she will be promoted. Effective date and DOR will be the
cffective date of the removal of the suspension of favorable personnel action.

d. Effective date and DOR stated on a promotion instrument {orders or DA Fonn 4187 {Personnei Action]} will be
the same. The effective date reflected on the promotion instrumnent will be the effective date used on the grade change
{GRCH) transaction,

1-12. Precedence of relative rank
Among enhisted soldiers of the same grade of rank in acuve miluary service (1o include revired enlisted soldiers on
active duty) precedence or relative rank will be determined as follows:

a. According to DOR.

b By length of active Federal service in the Anny when DORs are the same.

¢. By length of total active Federal service when a and b above are the same.

d. By date of irth when a, b, and ¢ arc the same. Older 15 more senior,

1-13. Date of rank and effective date

a. The DOR for promotion to a higher grade is the date specified in the promotion wnstrument or when no date 15
specified, is the date of the instrurnent of promotion.

b The DOR 1 all other cases will be estabbshed as poverned by appropriate regulation.

¢. The DOR in a grade to which reduced for inefficiency or failure 1o complete a school course is the same as hat
previously held in that grade. If reducuion s to a grade higher than that previousty held, it 15 the date the soldier was
eligible for prometion under the promonoen criteria set forth for that grade under this regulation.

d. The DOR on reducuon for 2ll other reasons 15 the effective date of reduction. {See paragraph 7 13,

¢ The DOR and effective date will be the same unless otherwise directed by this regulation. {f the effective date 15
pror o e dae of Wbe promotion nstrument in the case of -

{1) Soldiers being promoted to the grades of PV2 through SPC, a DA Form 4187 will be initiated by the appropriate
soldier’s commander 10 the next hugher promotion authority requesting that the soldier be promoted with a retcoactive
date, explainmp the specific reason for the delay in promotion. [ the next higher promotion authority approves the
request, he or she will 50 indicare by 1t Endorsement and direct the soldier s promouon, indicating the correct
effecuve date. The 1DA Form 4187 and approved endorsement will be filed in the soldier "s MPRJ.

(2) Soldiers being promoted to SGT and $SSG, the promotions section will inttiate a DA Form 4187 or memorandum
te the promotion authority, explaining the specific reason {or the delay. The DA Form 4187 or memorandum will be
signed by the PD commander or officer in charge. Once the promotion authority approves the request, he or she w1l so
indicate by 151 endorsement 1o the promotions secuon. The promotions section will then publish the promotion order.
The promotion order will cite, along with other applicable authority, the 151 endorsement. File the DA Form 4187 or
memorandum, approved endorsement and promotion instrument in the MPRJ.

{3) Soldiers being promoted to the grades of SFC through SGM, an annotation will be entered in the DA conrtrolled
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sequence roster, explaining the specific reason for the delay. CDR, PERSCOM (TAPC-MSP-E) will publish the
promotion order or amendment with the comrect effective dare,

S For soldiers promoted to PV2 through SGM entitled 1o a promotion effective date which exceeds six months prior
10 the date of the promotion instrument, the following will be entered in the special instructions: Since the effective
date of the promotion exceeds this instrument more than six months, DIMS will automatically pay up to 12 menths of
backpay entitlements. Your next Leave and Earnings Statement (LES) should refiect such payment. If you are due
backpay in excess of 12 months, upon receipt of your LES that reflecis backpay, provide your servicing Finance and
Accounting Office (FAO) with a copy of the instrument. Your servicing FAQ will initiate procedures under the
provisions of the DODFMR, Volume 7A, Table 2 -2, rule number 5, which will result in you receiving any additional
back pay to which you are entitled.

£ This paragraph will not be used to promote soldiers retroactively due to errors discovered duning computation,
reevaluation, or administrative adjustment.

1-14. Computing time in grade and service
Compute TIMIG and TIS in accordance with applicable reguiations.

1-15. Appointment to higher grades

Soldiers who were not appointed 10 higher grades to which entitled when they enlisted or reenlisted in the RA, will be
reappointed to higher grades by the appropriate promotion authority. Governing directives are AR 601 -210, or AR
601-280. This does not apply if a reduction in grade occurs afier date of enlistment or reenlistment, The effective date
reflected on the promotion instrument will be the effective date used on the “GRCH" transactions.

1-16. Security clearance requirements
The following security clearance requirements are a prerequisite for promotion:

a. Promotion to MSG and SGM requires a favorable National Agency Check, Local Agency Check, and Credit
Check {(NACLC) or a secunty clearance of secret or higher.

b. Promotion to SPC through SFC requires the clearance required by the promotion MOS or an interim clearance at
the same level,

1-17. Erroneous promotions and de facto status

a. Instruments announcing erroneous promotions will be revoked. When a soldier has been erroneously promoted,
and has received pay at the higher grade, a determination of de facto status may be made only to allow the soldier 1o
keep any pay and allowances received at the higher grade.

h. De facto status may be granted by the promotion authority or higher commander after legal review by the
servicing Staff Judge Advocate 's office. In determining whether a soldier is entitled 10 de facto stats, a factual
cvaluation must be made to determine whether:

(1) A DA Form 4187 or promotion order has been issued,

(2} Soldier occupmed the higher grade in good faith,

{3) Soldier aclually discharged the functions of the higher grade; and

{4) There is no absolute statutory bar to his or her receipt of the pay at the higher grade.

¢. De facto staws for soldiers erroneously promoted to SFC, MSG, and SGM will be determined by PERSCOM
{TAPC-MSP-E). Promotions revoked due 10 voluniary actions such as a reurement and declination will not result in de
facto. All requesis for de facto statug on a soldier ervonecusly promoted 1o the grades of SFC, MSG, and SGM must be
reviewed by the soldier ‘s servicing Sialf Judge Advocate’s office prier to being submiued 10 CDR, PERSCOM
(TAPC-MSP-E), for decision.

1-18, Students

a. Soldicers being trained in Army training centers and service schools may be promoted under the normal criteria of
this regulation.

b. Soldiers assigned temporary duty (TDY) pending further orders or TD'Y en route 10 a new duty station who are
being traned of retrained may be considered for promotion by their school or detachment commander. This will be
after a reasonable period of evaluation (minimum of 30 days).

¢. The soldier’s record of performance before and during the course must clearly show that he or she has the
potennal to perform at the next higher grade.

4. Critenia for qualification and selection in career progresston military occupational skill (CPMOS) applies. Howev-
er, soldiers wall be evaluaied and may be selecied for promotion in the primary occupational specialty (PMOS) held
before training or retrainmg. This also applies to prior-service accessions.

¢ The Commandant, U'.S. Military Academy Preparatory School (USMAPS) may promote PV1 and PV2 10 PFC an
the first day of formal traming in the USMAPS.
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1-19. Missing, detained, or captured soldiers

a Enlisted soldiers eligible for promotion will not be deprived of promotion consideration while missing, captured,
or detained. These soldiers will be promoted by PERSCOM.

b. Enlisted soldiers who are missing in action, seized (especially during war), detained in a foreign country against
their will, captured, surrounded, or unable 1o escape due o hostile fire (Missing Persons Act) are eligible for
consideration and promotion.

c. Field promotion authorities may only promote qualified soldiers prior 1o the date they are dropped from the rolls
of their ynt

1-20. Promotion of critically ill soldiers

a. Soldiers on a current recommended list to SGT/SSG and PFCs eligible for promotion to SPC (recommended by
their local commander) will be promoted to the recommended grade by the local medical facility commander.

b. Soldiers in grade SSG, SFC, or MSG who have been selected for promotion by a DA Promotion Selection Board
will be promoted by PERSCOM.

¢ The following conditions must be met:

(1) Hospitalization is caused by disease or injury received in the line of duty.

(2) Terminal illness is verified by the medical facility commander. Estimated life expectancy must be 12 months or
less.

d. The medical facility commander will send the following information to CDR, PERSCOM, ATTN: TAPC-MSP-E,
Alexandria, VA 223320443, for soldiers being promoted to SFC, MSG, and SGM:

(1) Namec and social secunity number (SSN),

(2) Date of the list that contains the name of the soldier hospitalized.

{3) Date hospitalized.

(4) Life expectancy {estimated to be less than 12 months).

{5) Line of duty determtnation.

e. (ther provisions of this regulation are waived to permit these promotions.
S Notification must be made prior to soldier ’s death.

1-21. Former Temporary Disability Retired List personnel

a. SGT and below.

{1) Soldiers returning 1o active duty in grade SGT or below will be considered for promotion. Eligibility will be
based on the DOR and service they would have had if they had not been placed on the TDRL. Waivers for TIMIG and
TIS, as granicd by chapters 2 and 3 apply.

(2) If the local commander can establish that the soldier was on the recommended list before TDRL, and met a
cutoff score while on TIIRL, he or she will be promoted. The promotion will be accomplished within 30 days from the
date of retum 10 active duty.

{3) Effecuve daic and DOR will be the date of current entry on active duty.

{(4) If the soldier did not meet or exceed an announced promotion point cutoff score while on TDRL, he o she will
be added to the assigned unit’s recommended list.

(5) If the local commander cannot establish that the soldier held prior hist swatus, the promotion authority wiil
convene a selecon board 10 consider the TDRL retumnee. 1t will be held within 60 days of the soldier ‘s assighment to
his or her command. If the board recommends the soldier for promotion and the promotion authority approves the
board’s recommendation, he or she will be added 1o the unit 's recommended list.

(6} Ehigible soldiers in grade PV through PFC meeung the TIMIG and service requirements will be promoted or
promated as soon as possible. 1t will be within 30 days after return to active duty. Effective date and DOR will be the
date of current entry on active duty,

b 855G and above.

(1) A seldier will be referred to a Standby Advisory Board {STAB) for consideration if he or she retums 1o active
duty from TDRL and had been in an announced zone of consideration for promotion while on TDRL. The soldier will
be promoted to the higher grade if selected. The DOR will be the date they should have been promoted had he or she
not been placed on TDRL. Consideration by a STAB will be based on the DOR held in the grade before TDRI..

(2) Soldiers returning 1o actlive duty from TDRL will be promoted with a DOR with their peers if they were
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previously selected for promotion by a DA Centralized Promotion Selection Board, and placed on TDRL before
promotions were made through their sequence numbers.

{3) For soldiers whose sequence number has passed, their DOR will be that of his or her peers. The effective date of
promotion will be the date of retum to active duty.

(4) If the promotion is not declined, soldiers being promoted to SFC through SGM will incur a 2-year service
requiremnent from the effective date of promotion,

(5) Svldiers whose sequence numbers have not been reached will be promoted with their peers.

(6) Commanders will advise COR, PERSCOM (TAPC-MSP-E), of soldiers who should have been promoted while
on TDRL or meet the critenia for a STAB.

c. This paragraph applies only to soldiers who return to active duty on or before the date specified on the orders
terminating TDRL siawus.

1-22. Posthumous promotions

a. The posthumous promotion will be effected on DD Form 1300 (Report of Casualty) when items S0 and 51 are
completed on the casualty report message issued according to AR 600 —8-1. Posthumous promotions will be accom-
plished by CDR, PERSCOM (TAPC-PES), who will issue DA Form 3168 (Posthumous Cenificale of Promotion) in
the name of the soldier. Both the DD Form 1300 and DA Form 3168 will be fumnished to the primary next of kin only.

b. Ehgibility for posthumous promotion is as follows:

(1) Soldier must have been officially recommended for promaotion before the date of death. Promotion to grades
SGT and SS5G must have been recommended by a local seiection board and for grades SFC, MSG, and SGM by a
HQDA selection board.

{2) Soldier was unable to accept promotion because of death which:

{a) Was not due to misconduct.

(b) Did not occur while on unauthorized absence.

c. No person is entitled 10 additional benefits (such as additional pay and allowances) because of a posthumous
promotion.

d. Recommendations for posthumous promotions are as follows:

(1) Imtial casualty reports include appropriate information required by AR 600 -8-1 indicating that the soldier had
been recommended for promotion. This also applies to supplemental reporis if information is unavailable at the time of
preparation of the initial repon.

{2) For promotions 1o SFC, MSG, and SGM, the date of the promotion list together with the promotion sequence
number will be shown.

(3) For promotions 1o the grade SGT and SSG, the date the soldier was approved to be on the recommended list will
be shown.

(4) For promotion o the grade of SPC, the date shown will be that of the commander ’s recommendation.

1-23. Promotion ceremonies and certificates

¢ Promolion ceremonies should be held on the effective date of promotion. Early promotion ceremonics may be
held when the effective date of promotion is on a weekend or national holiday.

b The promotion certificate is not the official instrument for promotion. The promotion order will be used as the
source for grade, effective date, and DOR for all recard and pay purposes.

¢ A soldier who 1s reduced one or more grades will receive the appropriate certificate when again promoied.

d. Pramotion cenificates for soldiers promoied 10 SPC and above wiil be prepared by the unit or BNS! for signature
by the SGT/SSG promotion authority. Any higher level commander may direct that signature authority be held at his or
her leve), but the centificme will stll be prepared by the unit or BNSI.

1-24. Dechnation of promotion

a. A promotion is cffective as of the date on the promotion instrument.

b A soldier may submit a memorandum of declination any time afier being recommended for promotion. If the
soldier has been promoled, the declination memorandum will be sent through command channels to the PSB not later
than 30 days after the effective date of promoticn.

¢. Those soldiers not promoted effective the date of the order or with a future effective date will send the letter of
declination no later than 30 days afier receipt of the promotion instrument or documented official verbal notice.

d in the case of soldiers on a HQDA promotion list, the PSB will send the soldier ’s declination memorandum to
CDR, PERSCOM, ATTN: TAPC-MSP-E, Alexandria, VA 22332 —0443, no later than 10 duty-days afier receipt. For
soldiers on a semi-centralized promotion list, the promotion authority will forward the documentation to the promotions
workcenter.

e Soldiers selected for promotion by a HQDA selection board in 2 RMOS other than his or her PMOS (mandatory
reclassification) may decline reclassification. However, declination of reclassification will terminate recommended list
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status and will be cause for revocation of the promotion instrument. Acceptance of promation will be considered as
acceplance of 1the RMOS as his or her PMOS.

f Once the declination of promotion is received by the promotion authority, the dechination is irrevocable. The
effective date will be the date the soldier signed the declination of promotion.

g. Soldiers who decline promotion or request removal from the list will be removed from the recommended list they
are on and will not be eligible for reinstatement.

h. Soldiers on a HQDA list who decline promotion will be considered by the next appropriate sclection board, if
otherwise qualified. Soldiers on a semi-centralized recommended list may be rccommended for promotion at any time
after the last day of the month in which the soldier signed the declination of promotion.

1-25. SIDPERS/EDAS Transactions
Use appropriatc SIDPERS manuals or prescribed EDAS instructions for all required transactions.

1-26. Counseling of soldiers not recommended for promotion

a. Appropriate commander or his designee (such as the first senior NCO in the chain of command) will counsel
suldiers who are eligible for promotion to PV2 through SSG without a waiver (fully qualified) but, not recommended
in writing. Counseling will:

{1} wke place initially when the soldier atamns ehgibility, and

(2) periodically {at least every three months) and

{3) wnclude information as to why the soldier was not recommended and what can be done 10 correct deficiencies or
quahties which lack promotion potential.

b. There are no requirements to counsel soldiers who are not recommended for promotion to SFC through SGM.

1-27. NCOES requirement for promotion and conditional promotion

a Effective 1 October 1993, the Army linked Noncommissioned Officer Education System (NCOES) to promotion
to $5G, SFC, and SGM. Linking the NCOES 10 promotion ensures NCOs possess the appropriate skills and knowledge
required prior to assuming the duties and responsibilities of the next higher grade.

b NCOES requirements for promotion. Soldier must be—

(1} Primary lLeadership Development Course (PLDC) graduate for promotion w SG7T

{2} Basic Noncommissioned Officer Course {(BNCOC) graduate for promotion w $5G

{3) Advanced Noncommissioned Officer Course (ANCOC) graduate for promotion o SFC

{4) United Swuates Army Sergeant Major Course (USASMC) graduate for promoetion to SGM.

¢ Conditional promotions.

(1} Soldiers selected for promotion to 885G, SFC, and SGM. but have not met the NCOES requirement, will be
promoted condiionally,

(2) Those soldiers who fail 1o successfully compleie or do not attend their scheduled NCOES will have therr
conditional promotions revoked and will be removed from the list. Provided otherwase chigible, those soldiers will
recomnpete for promotion.

(3Y Soldiers who have been previously removed from the recommended list under this provision are nos entitled 10
receive future conditional promotions.

(4) The following statement will be entered on the S5G promotion instrument:  “Soldier has not met the NCOES
requirement and is promoted conditionally. [f the soldier does not attend and successfully complete the required course
as scheduled, the soldier will be administratively reduced and will have 10 be boarded again 0 repain promotabie
status ™.

1-28. Suspension of favorable personnel action

Suspension of {avorable personnel actions will be initiated on soldiers who are not in gond standing as prescnbed tn
AR 600- 8- 2. Field commanders are responsible for inivating FLAGS for command initialed removals from a HQDA
list. PERSCOM (TAPC-MSP-E) will prepare a DA Form 268 for HQDA iniuated r¢movals, when the decision is made
to refer a casc 10 the STAB. Failure to initiate a suspension of favorable personnel action, however, does not invalidate
referral of the action to the STAB or subsequent actions relating 10 the recommendation of removal.

1-29. Pay Inquiries
For pay inquiries concerning promotion issues follow current FAQ procedures.
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Chapter 2
Decentralized Promotions

Section |
Managing Decentralized Promotions

2-1. Overview
This chapier govemns lhe decentralized promotion system for prometions to SPC and below.

2-2. Criteria
Criteria for promotion to SPC and below is as follows:

a. Soldiers must be in a promotable status on the cffective date of promonon.

b. The promotion authority or a higher headquarters may determine a soldier 's eligibility to be promoted with a
retroactive DOR when the soldier 's promotion was delayed due to administrative error. Percentage limitations outlined
in this chapter apply rctroactively.

¢. Commanders may promoic soldiers with a waiver provided they have promotion capability within the percentage
waiver restriction as outlined in paragraph 2 -7.

d. BASD will be used o determine TIS.

e. Soldiers will only be promoted in their PMOS or CPMOS.

J The PSB will conduct a monthly audit of 10 percent of units serviced to ensure waiver ceilings are correctly
compuied and execuvted. Audit schedule will ensure each promotion authority is reviewed at least once annually.

g The PSB will provide immediate training to promotion authorities who misapply waiver rules. The PSB will
report all incidents or misapplications o the promotion suthority 's next higher personnel manager and to the chief
personne} manager for the installation or theater.

h. Authority for promotion under the ACASP is AR 601-210.

Section |l
Task: Process Enlisted Promotions to PV2

2-3. Rules for promoting enlisted soldiers to PV2

a. Eligibilny for promouon to PV2 1s six months TIS waiverable to 4 months TIS.

b. Promotion to PV2 at six months T1S, except for those soldiers who are flagged or barred from reenlistment, will
be promoted automatically by the TAPDRB for posting to the SPF and the master military pay file (MMPF).

¢. DA Form 4187 will not be submitted for automatic promotion to PV2 ar six months TIS.

d. If a commander elects not to promote a soldier to PV2 at six months TIS, a DA Form 4187 will be submitted
prior to the effective date 1o deny the promotion. Figure 2-1 shows a sample of a completed DA Form 4187 when
promotion 1o PV2 is denied, The DA Form 4187 submitted prior 10 the effective date of promotion is the authority for
a commander o reverse the automatic promotion with a GRCH wansaction using the appropriate code.

e. PVIs who were flagged, denied promouon, barred from reenlistment at six months TIS, or previously reduced
fromm P\'2 and are later promoted 1o PV2, require a DA Form 4187 and GRCH transaction to be promoted.

[ Soldiers promoted 10 PV2 prior to six months TIS or not automaticzlly promoied at six months require a DA
Form 4187 and the submission of a GRCH transaction to be promoted.

(1) Prepare DA Form 4187 prior 1o the soldier s ehgibility date to ensure entitlements are received on time.

{2) Effective date and DOR are the same unlesy stated otherwise in this regulation. For soldiers promoted late use
procedures iy paragraph 1-13e.

{3) Baualion S1 (BNS1) or the unit commander signs all DA Forms 4187 executing promotions. The batalion
commander or executive officer signs in the BNS1 s absence.

g Disposition of DA Form 4187.

(1) Each DA Form 4187 will be annotaied by-name on unit transmittal letter (UTL) and forwarded to the PSB by
UTL with the SIDPERS AAA-117 (Unit Enlisted Advancement Repont).

(2) File a copy in BNSI1 files along with a copy of the AAA-IL7 report.

(3) Soldier will be given a copy.

{4) Upon promotion to SGT, remove all promotion related DA Forms 4187 from MPRJ and forward with the
promotion order to the OMPF.

h. The SIDPERS transaction automatically updates the EMF and MMPF. Late (ransactions will result in late receipt
of pay.

i Training promotions may be made as follows:

{1} For soldiers in 11M initial emry training (1ET}, commanders may promote up 1o 10 percent of each 11M IET
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class to PV2 upon completion of the Bradiey phase of [ET. An equal number may be promoted to PFC upon
graduation from the Bradiey Fighting Vehicle (BFV) gunners course.

(2) For soldiers in MOS 19D, and 19K 1ET, commanders may promote up to 10 percent of cach 19D, and 19K class
upon completion of basic combat training (BCT) portion of one station unit training (OSUT) and an cqual number o
PFC upon graduation from the MOS producing course.

2-4, Steps for promoting enlisted soldiers to PV2
The steps for promoting enlisted soldiers to PV2 are contained in Table 2 -1,

Table 2-1

Promoting enlisted soldiers to PV2

STEP | WORKCENTER |REQUIRED ACTION

1 BNS1 Receives from PAS or prints AAA-117 end AAA-119 reponts.

2 Screen AAA-117 for additions/deletions/grade discrepancies. Anno-
tate report.

3 Screen report for bltank data. Coordinate with PSB fo obtain missing
data.

4 ENRC Upon request, provide information on DOR to BNS1 section and
submit DOR fransaction.

5 Upon request provide information on BASD to BNS1 section. Notity
FAO by transmitial letter. FAQ submits transactions.

6 BNS1 Compute waiver allocations in accordance with this regulation.

7 Send AAA-117 and AAA-119 1o unil commander.

8 UNIT Receive AAA-117 and AAA-113 from BNS1,

9 UNIT Select those for promotion by annotating YES for select or NO 1o
deny promotion. Unit commander initials, signs, and returns the
reports to BNST.

10 BNSt Receives reports back from commander with selects and denials to
PV2.

11 Prepares DA Form 4187 for those denied promalions to PV2 at six
months Ti5. for thase promoled to PVZ with waiver. and those pro-
mated after six months TIS.

12 Sign DA Form 4187,

13 Input GRCH transactions and monitor SIDPERS transactions

14 UNIT Conduct promotion ceremony

' — = : _
15 BNS1 | Distribute 1wo copies of the DA Formm 4187 ane one copy of the
! | AAA-117 and AAA-11G through the PSB promotions workceniter
N | (PROM) to recosds by UTL

16 ! | File copy of AAA-117. AAA-119. and DA Form: 4187 in BNE” fuec.

| { tonal promotions file

— -—

17 | PROM ' Receves AAA-117. AAA-118, anc DA Form 4187 from battakon

1_8 _ '- i Monilor waiver ceilings in accordance with this regulation

19 IENRC JFile DA Form 4187 and post ERB.

Section 1l

Task: Process Enlisted Promotion fo PFC and SPC

2-5. Rules for promoting enlisted soldiers toc PFC and SPC

The AAA-117 and AAA-119 are monthly reports and the official promotion instrument used by commanders 10
premote 1o SPC and below. Qnce the commander indicates denial for promotion on a soldier, this becomes a final
action. When the commander denies promotion he or she may promote the soldier with the next AAA-117.

a. Promotion 1o PFC and SPC is not automatic and requires the unit commander ‘s recommendation. ARNG and
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USAR soldiers on IADT will not be promoted to SPC unless concurrence is obtained from the soldier s Reserve
Component unit.

b Effective dale of promotion will not be earlier than the date the soldier 1s eligible.

c. Ehgibihty cnileria will be as follows:

(1) For promotion to PFC, there is a 12-month TIS (six months TIS may be waived) and a four-month TIMIG (two
months may be wajved) requirement.

(2) For promotion to SPC, there is a 26-month TIS (eight months TIS may be waived) and a six-month TIMIG
(three months TIMIG may be waived) requirement.

(3) Any soldier reduced must be fully qualified (without waiver) for promotion to the next higher grade,

d Speafic excepuions 1o the eligibility criteria are as follows:

(1) Promotions authorized by enlistment contract under the provisions of AR €601 -210 of the Army Civilian
Acquired Skills and Stripes For Education Programs, and comparable ARNG programs in AGR 600 -200 for IET
soldicrs.

{2) Scldiers holding PMOS in career management field (CMF} 18 or Ranger Schoel graduates with at least 12
months TIS may be promoted to SPC without regard 1o TIMIG and TIS waiver ceiling.

¢. Prepare DA Form 4187 and submit a GRCH wansaction for all promotions to PFC and SPC.

(1) Prepare DA Form 4187 prior to the soldier 's promotion date to ensure entitlements are received on time.

{2) Effective date and DOR will be the same on the DA Form 4187 unless otherwise provided in this regulation. For
soldiers promoted late use procedures in paragraph 1 —13e.

(3) The unit commander or the BNS1 signs all DA Forms 4187 exccuting promotions. The battalion commander or
executive officer signs the DA Form 4187 in the Sl 's absence.

J Possess the appropnate security clearance for MOS in which been promoted.

g. Disposition of DA Forms 4187 is as follows:

(1) Each DA Form 4187 will be annotated by-name on UTL and forwarded to the PSB by UTL. with the AAA-117
and AAA-119 reports.

{2) File a copy in BNSI files along with AAA-117 and AAA-119 reports.

(3) File a copy in the MPRJ.

{4) Upon promotion to SGT, remove all DA Forms 4187 from MPRJ and forward with the promotion order 1o the
OMPF.

2-6, Steps for promoting enlisted soldiers to PFC and SPC
The steps ta be followed for promoting enlisted soldiers 1o PFC and SPC are contained in Table 2 -2,

Table 2-2

Promoting enlisied soldiers to PFC and SPC

STER | WORKCENTER |REQUIRED ACTION

o BNSA . Receives AAA-117 and AAA-113 feports from PAS ot prints.
Notes discrepancies Annotates report.

2 \Suecns AAA-11T for additions, deletions, grade discrepancies or

: blank data. Coordinate with PSB 1o obtain missing data. Annoctates
J [ report.

_ ; ‘

3 IEMRC Upon request, provide information on DOR to BNS1 section and
submit DOR transaction.

4 Upon reques!, provide information on BASD to BN5S1 section, Nolify
FAD by transmitial letter. FAQ submits BASD transactions.

5 BNS1 Computes waiver allocations in accordance with this regulation.

6 Send reports 1o unit commander for PFC promotions. SPC promo-
tions will be forwarded to the battalion commander.

7 UNIT/BN COR Receives reports from BNS1 section.

8 Selec! eligible by annotating the report YES for sefect or NO to deny
promolion. Unit commander initials and signs for promotion to PFC.
Battalion commander initiats and signs for promotion o SPC.

9 BNS1 Receives report back from the commander.
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Table 2-2
Promoting enlisted soldiers to PFC and SPC—Continuved

STEP | WORKCENTER |REQUIRED ACTION

_10 Prepares a!f.DA Forms 4187 in accordance with this regulation, for
BNS1 signature. Prepare SPC ceartificates for the batlalion com-
mander's signatuce,

1" BNS1 Signs DA Forms 4187,

12 Input GRCH transactions and monilors SIDPERS transactlions.

13 Sends promotion certificates to the battalion commander for signa-
ture,

14 UNIT Receives DA Form 4187 and promotion cerlificates.

15 Conducts promotion ceremony.

16 BNS1 Distribute 2 copies of the DA Form 4187 and 1 copy of the AAA-117
and AAA-119 reports through the promotions workcenter 1o records
by UTL.

17 Files copy of the report and all DA Forms 4187 in BNS1 functional
promotion files.

18 PROM Receives reports and DA Forms 4187 from battalion.

19 Monitor waiver ceifings in accordance with this regulation.

20 ENRC Post ERB and files DA Form 4187

Section il

Task: Compute Waiver Allocations

2-7. Rules for computing waiver allocations (SPC and below)

a. Calculations for PV2 and PFC are based on assigned strength and SPC are based on the authorized current
strength document. Add and subtract ammivals or departures, correct any grade discrepancies and obtain blank/missing
data prior to doing computations. Criteria used for calculation of computations will be as of the date the AAA-117 is
printed in the month preceding the promotion month. Waivers will be used only on the first day of the promotion
mmonth.

b. When computing SPC waiver allocations, use CPL and SPC authorized strength only. Replacement units and
transition units will not use soldiers transitioning between units or out of the Army when computing waivers.

¢. Batalion S1 section calculates waiver allocations by company for PV2 and PFC.

d SPC will be consolidated and calculated at battalion-level.

(1) Baualion commander will realign total allocations within battalion as he or she sees fit {(promotion 10 SPC only).

(2) The battalion commander must sign the AAA-117 as the promotion authority (promotion to SPC only).

(3) Companies/detachments and separate companies/detachments who are supported by a battalion will participate in
the batalion roll-up. Separae companies that act as a parent unit and do not repor: to a baualion-level unn will
compute their waiver allocations separately.

(4) Baualion roll-ups and separate companies may promote to the SPC waiver percentage established and announced
by HODA.

(5} Commanders of SPC waiver computing battalonsisepatate companies'detachments with less than 10 cument
SPC/CPL authorizations (positions) and no soldier serving in the waiver zone (less than 26 months TIS) may promote
one soldier 10 SPC with waiver. These units are not authonized a SPC waiver promotion 1f the unit has an SPC/CPL
serving in the waiver zone.

¢ Total number of assigned and atlached PV2 with less than six months TIS cannot exceed 20 percert of the total
PV2 population.

/. Total number of assigned and attached PFCs with less than 12 months TIS cannot exceed 20 percent of the total
PFC populauon.

& Total number of assigned SPC and CPL with less than 26 months TIS cannot exceed the SPC waiver percentage
established by HQDA. The SPC waiver percentage will be published in the monthly cutoff scores and enlisted
promotion issues memorandum.

h. When computing waivers exclude the following:

(1) CMF 18 soldiers, Ranger School graduates, ACASP, and Stripes for Education Program when determinming the
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number of waiver allocations to SPC. These soldiers are not included in calculating waivers during the month of

promotion or any subsequent month.
(2) Assigned reserve saldiers who are not counted in the Army 's end sirength.

2-8. Steps for computing waiver allocations (SPC or CPL and below)
The steps for computing waiver allocations (SPC or CPL and below) are contained in Table 2-3.

Table 2-3

Computing waiver allocations

STEP | WORKCENTER |REQUIRED ACTION vz prc pPCICPL

1 BNS1 Total number of soldiers as- - - L
signed for PV2/PFC and author-
ized strength tor SPC,

2 Multiply step 1 by total allowable | X.20 X.20 X. HQDA percentage
wilh waivers or as announced
by HQDA

3 Total allowable with waiver. Use | ___ N -
whole numbers only, Drop frac-
tions, do not round up,

4 Number of soldiers already es- | ____ - Lo
signed with less than the re-
quired TIS minus exceptions in
paragraph 2-Th.

5 Subtract row 4 fromrow 3 forto- | - L
tal waivers authorized.

6 Follow steps 3 through 11 of Ta-
ble 2-1 for continuing process.

Section IV

Task: Correcting Erroneous Promotions (SPC and below)

2-9. Rules for correcting erroneous promotions (SPC and below)

a. The commander who ssued the DA Form 4187 (or the current commander) may revoke an erronecus promotion

and make a determination of de facto status (see paragraph 1-17).

b. A soldier promoted in error who became eligible for promotion before the determination of error was discovered

will retain the promotion. DA Form 4187 will be initiated to adjust DOR.

2-10. Steps for correcting errcneous promotions (SPC and below)
The steps for correcting erroneous promonons (SPC and below) are contained in Table 24,

Table 2-4

Correcting erroneous promations (SPC and below)

STEP "WORKCENTER |REQUIRED ACTION

1 ilUNITIBN CDR : Commander determings that soldier was emaneously promoted

2 , Determine whether soldier had de facto status.

3 Request BNS1 prepare DA Form 4187 of proper notification as ap-
plicable to either revoke promotion and grant de tacto status or ad-
just DOR.

4 BNS1 Prepare DA Form 4187 for signature,

5 Sign DA Form 4187 revoking promotion and granting de facto status
or adjusting DOR if applicable.

6 Submit GRCH transaction, Monitor SIDPERS transactions.

Upadate BNS1 file.
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Table 24
Correcling erroneocus promotions (SPC and below}—Continued

sTER WORKCENTER |REQUIRED ACTION

8 ' Forward DA Form 4187 to the Enlisted Records Workcenter and Fi-
_ _ nance by uTL,

9 PROM Receive DA Form 4187 from BNS1.

10 ENRC File DA Form 4187.

Chapter 3

Semi-centralized Promotions (SGT and SSG)

Section |
Managing Semi-centraiized Promotions

3-1. Promotion system

a. This chapter govems the SGT and SSG promotion system.

b. Field grade commanders in units authorized a commander in the grade of LTC or higher have promotion
authority to the grades of SGT and SSG; however, the Promotions Workcenter maintains the recommended list and
issues the orders.

c. Promotion to SGT and SSG arc exccuted in a2 semi-centralized manner.

(1) Field operations. Board appearance, promotion point calculation, promotion list maintenance, and the final
execution of the promotions oceur in the field in a decentratized manner.

(2) HQDA operations. Promotion cutoff scores and the monthly SGT/SSG promotion selection by-name list are
determined and announced monthly.

d. HQDA will determine the needs of the Army by grade and MOS.

e. A soldier’s total points are forwarded through the appropriate database, as determined by PERSCOM, to TAPDB.
These points are consolidated into an Army-wide listing of eligible soldiers by MOS maintained in the TAPDB. A
determination 1s then made for each MOS as to what promotion point cutofT score would promote the desired number
of soldiers 10 meel the needs of the Ammy in a specific month. These decisions are based primanly upon budget
constrains and individual MOS requirements.

/- The imponance of accuracy and limeliness in submission of data 1o the dawabase cannol be overemphasized. Only
visible scores will be considered.

& By using the standard promotion scoring forms, with predetermined promotion point factors, soldiers in pay
grades SPC/CPL and SGT generally can measure how well they qualify for promotion. They can set precise goals with
a sclf-improvement training program to increase their potential for promotion.

h. The semi-centralized promotion system depends on the sequential execution of the key events listed in this
chapter. Untimely action in the field leads 1o inaccurate promotion decisions.

. If the promotion authority is a general officer he or she may delegate, in writing, his or her promotion autharily lo
the deputy commander or the senior personnel manager. The person 1o whom the promotion authority is deiegated must
be a field grade officer, filling an LTC or higher coded pnsinon.

3-2. Key events and work scheduling
The events listed below make up a complete semi-centralized promouon cycle.

a. Key events.

(1} Board month minus one.

fa) Identify qualified soldiers using AAA-294 (Enhsted Promotions Repont), prepare Section A of the promonon
point worksheet at batalion-level, obtain approval, and forward to the PSB.

(b} Prepare Section B of the promotion point worksheet in the PSB and return it to the batalion. It is recommended
that the soldier be present during preparation of the promotion point worksheet.

(2) Board month

(a) Conduct the board, complete Section C, obtain approval in Section D, and forward the results 1o the PSB. The
BNS1 will review the promotion point worksheets and board proceedings.

{b) PSB inputs soldier’s promotion points to TAPDH.

(3) Board month, plus one.

(a} The promations workcenter prims the Monthly SGT/SSG Promotion Selection By-Name List, identifies soldicrs
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o be promoled, verifies eligibility, and issue orders ot non-promotion notification memorandum. Update the TAPDB
with promotion/nonpromotion reason codes as appropnate.

() Baualion or PSB produces the recommended list monthly, and forwards to the unit for posting on the bulletin
board. Promotable soldiers will review and initial the recommended list each month. BNS! retains initialed recom-
mended list in BNSI files for two years.

b. Scheduling work. A semi-centralized cycle stans every month for a new group of soldiers. Work must be
carefully synchronized, especially between PSB and baualions. The commander of the BNS1 /PSB will establish a
monthly work schedule that would enable workers at all levels to organize work and accommodate the demands of the
vanious cycles within the established time frame guidelines.

3-3. Delay of promotion (SGT and 5SG)

a A soldier's promotion will be suspended when the promotion authority determines one of the following condi-
tions exists--

{1} Probability exists that the soldier was piven promotion consideration in efror.

(2) Soldier was granted more administrative points than entitled. The promotion authority may promote; provided
otherwise qualified, when the unchallenged total point score equals or exceeds the announced HQDA cutofT score and
the soldier's name appears on the Monthly SGT/SSG Promotion Selection By-Name List,

(3) Soldier’s promotion packet was lost and must be reconstructed.

{4) Pending a determination as to whether duplicate credit was awarded promotion points.

& The promotion authority may promote when the unsuspended points equals or exceeds an announced HQIDA
cutoff score. However, if the promotion authority suspects that there may have been fraud in the suspepded or
unsuspended poinis he or she may hoid the promotion in abeyance until the issue is resolved.

¢. The soldiers must be advised in writing, by the PSB of the suspension.

34. Secondary zone
The secondary zone provides incentives to those who strive for excellence and whose accomplishments, demonstrated
capability for leadership, and marked potential warrant promotion ahead of their peers.

3-5. Waiver authority
Promotion authority may waive the eligibility requirements of TIS and TIMIG as outlined in Table 3-3.

3~-6. The promotion packet

a The promotion packe! will consist of--

(1) All (10 include original initial) DA Form 3355.

{2) A copy of approved promotion board proceedings.

(3) Ait DA Forms 4187 and supporting documentation used for reevaluation or promotion point adjustment.

(4) Upon out-processing, a copy of the recommended list dated no earlier than the previous month will be added to
the packet.

{5) Any document used 1o confirm promotion points.

{6) Al documents used 1o confimm promotion points will be date stamped the date received at the PSB on the from
of the document to produce an audn trail.

{7) Mcmorandum signed by the soldier siating hisher responsibility in the promotion system.

b All DA Forms 3355 will be rctained in the promotion packet until the soldier is promoted, then rermoved and
civen to the soldier. Advise soldiers to keep documemts i a safe and readily accessible place.

3-7. Special promotion categories

a Special forces. Soldiers in CME 18 who have 18 mombs T1% and have been recommended by a promotion board
will be promoted to SGT on the date of graduation from the Special Forees Qualification Course. The effective date of
promotion and DOR will be the date the soldier 1s awarded PMOS in CMF 18, provided otherwise qualified.

b. Officer Candidate School (OCS) and Warrant Officer Candidate Course (WOCC). Soldiers in grade of SPC and
below enening OCS or WOCC will be promated, by the losing organization, to SGT with an effective date and DOR
equal to the reporting date. Soldiers promoted under this paragraph will be informed that if they are on a current
recommended list (o SGT they will be removed from such list and that failure to complete training will resuit in
reduction unless released for medical or compassionale reasons.

¢. Rangers on a promotion to SGT recommended list. Provided otherwise qualified, Rangers will be promoted on the
first day of the second month following graduatwn date or board appearance, whichever is later. The PSB will enter
799 points in the system,

d Special MOS alignment promotion. Soldiers with approved reenlisunent/reclassification in MOS designated by
PERSCOM for special MOS alignment promonion 0 meet Army readiness will be promoied the first day of the second
month following completion of all raiming phases and award of the MOS. Soldiers who fail to complete training as
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scheduled, become disqualified for award of the new MOS or lose the promotion list status are no longer chgible for
promotion under this paragraph. The PERSCOM memorandum and this paragraph will be cited on the promotion
instrument as authonity.

e. Army Civilian Acquired Skills Program (ACASP). Soldiers enlisted into the Army under ACASP in accordance
with AR 601-210 will be promoted under this paragraph. The effective date and DOR will be the date all requirements
are met.

£ All promotions made under this paragraph will be reported to PERSCOM (TAPC-MSP-E) for GRCH input. All
source documents will be included.

3-8. Soldiers hospitalized because of service-incurred disease, wound, or injury

a. Soldiers on the recomumended list selected by a local board prior to hospitalization, may be promoted if their point
scores are the same or higher than those announced by HQDA.

b. Soldiers who are not on a recommended list at the time of hospitalization may be considered for promotion by the
local medical holding facility selection board.

{1} Soldier must be recommended by the hospital facility commander. The hospital facility commander may request
the patient's former commander or other former officials who know about his or her prior performance to provide input
for Secuon A of DA Form 3355.

(2) Patients must appear before a promotion board for consideration.

(3} Patients wha are recommended for promotion bul are not physically able to appear before the promotion board
as determined by the hospiwl facility commander may, after gaining the physical ability, appear before a promotion
board. Soldiers may request an exception to policy from CDR, PERSCOM, (TAPC-MSP-E) 1o backdate the effective
date of promotion points,

¢. The hospital commander may appoint qualified patients as board members or board presidents.

d. The medical factlity commander will ensure that all approved board results with promotion packets are forwarded
to the supporting PSB as outlined in this chapier.

3-9. Geographical separation from the promotion authority

a. Commanders will ensure that soldiers to be recommended for promotion are sent before a promotion board prior
1o departure for duty at a different geographical lecation.

b. Soldiers who obtain eligibility after departure may be recommended for appearance before a promotion board
only with the concurrence of the parent organization (promotion authority). If the parent organization concurs, it will
provide coptes of all available promotion related documems 1o the soldier in the most expeditious manner.

(1) Soldier will provide copies of supporting documents to the servicing PSB prior 1o board appearance.

{2} The servicing PSB will prepare the DA Form 3355 and process the promotion board procecdings.

{3) The servicing PSB will report to the soldier 's parent PSB the necessary list integration information for input 10
the TAPDB. This will be accomplished in the most expeditious manner.

(4) The promotion authority responsible for boarding the soldier will provide the soldier ‘s original promoiton packet
to the soldier’s parent organization (promotion authority) for processing.

(5) Further board aciion is not required.

¢. Soldiers in a deployed status may bhe hoarded using the ERB as a source document for poims. The PSB will
suspend the points and promotion if the soldier *s total promotion score (unverified) meets or exceeds a HQDA cutoff
score. The soldier will be given 60 days upon redeployment 1o provide source documents or lose the points,

d. The parent organization's PSB is responsible for issuing promotion orders.

Section §
Reason Codes and Eligibility Criteria

3-10. Reason codes
a. Reason codes for use on the monthly SGT/SSG promotion selection by-name list are contamned m Table 3-1.
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Table 31
Reason codes for use on the monthly SGT/S5G promotion selection by-name list

REASON CODES |oescmpno~

1. Nonpromaotion Use for soldiers listed on the monthly SGT/SSG prommioﬁ selection by-name list
who are nonpromotable.

*Does not meet NCOES requirement and no ather Code applics. (4)
“Does not meet security clearance requirement. (3)

"Under suspension of favorable personnel actions. (1)

*Incligibie for or pending reenlistment. (5)

"*Failed to meet service remaining requirement.

T"Previously promoted 1o current rank,

I"‘Incorrect promotion points or points date.

TIO|M[(M|O|O |E>

“**Reclassified to new PMOS prior to promotion month.

"*Separated from active duty.
"NCOES failure {or refusal).

“*DA imposed bar to reendistment.
**Field imposed bar to reenlistment.

“*Enroliment in the overweight conirol program and/or failure of record APFT,
“Challenged or suspended promotion points. (6)

*Medical board proceedings to include soldiers unable 1o attend NCOES because
of temporary profite. (2)

**Reason other than those fisted in this Table that require soldiers to be removed
from the recommended list (AW paragraph 3-31.

oglo|Z|r | X]|~—

a

. PROMOTION (FIELD INPUT)

**Meets cutcHf score and name appears on the by-name hist

- PROMOTION (HQDA INPUT) |

*Army civilian acquired skills (to SGT only)

2

M

3

(o] o i “*Entered Officer Candidate Schoo! {ic SGT only).
5 1.

W

F’En\ered Warrant Ctficer Course {to SGT only).

Notes

" Information cooes

T Wil remove solcier from the by-name hist anc the recommended list

" Wil remove scldset trom the by-name Iist oniy

NOTE Commanders will ensure these codes reman cunrent at all times. Parenthetical numbers indicate order of precedence Al olhers  not listed above auto-
matically remove the solcdier from the by-name list and 00 /XX [equire SeqUEencIng.

5. Reason codes to be used on the recommended list are contained in Table 3-2.

Table 3-2
Reason codes to be used on the recommended list

CODE l REASON

— .
initial promotion score.

Reevaluation

Nonpromotable status

Delete due 10 transfer. Enter depacture date.

; Deleled for cause. Enter etfective date of removal after code.

Peomoted, Enter effective date of promotion after the code.

T|O|M|Mm[O|T|>

Reinstated to recommended list. Enler date of reinstalement afler the code.
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Table 3-2

Reason codes to be used on the recommended list—Continued

CODE |REason

| Adjustment of auministralive points. Enter date of adjusiment after code.

J Regained promolable status. Enter effective datc after code.

K Soldier m(-:t cutoft score for SGT prior to PLDC graduation, Fn.u:r yea-r and month of cutoff score. Example
K9906 o L

M Soldier failed PLDC. Enter year and month of PLOC failure Example: M3306

N Soldier met cutoff score for $3G prior 10 BNCQC graduat’.o;..x

P Soldier taileé BNCOC. Enter year and month of BNCOC fauurle Exam;;l_e. P3806.

Q Medical board proceedings.

R Dechnation of promotion.

S Declination of NCOES attendance.

3-11. Eligibility criteria for recommendation and promotion
a. Eligibility criteria for recommendation are contained in Table 3-3.

Table 3-3

Eligibility criteria for recommendation

FACTOR |cRITERIA IEWAWCRcSy

1. MOS Soldier must be recommended in CPMOS Must be | None. )
fully qualified in recommended MOS.

2. Education. CIVILIAN: Must have high school diploma, GED, or | None

an associates or higher degree.

MILITARY: Must complete the active component res-
ident PLDC prior to board appearance to S5G.

Resigent BNCOC and PLDC graduates
Construclive credit granted by TRADOC
Non-resident courses do qualiy for this
requirement,

3. Time requirement for board appear-
ance as of the first day of the bourd
month.

S3G. 82 months TIS and 10 months TIMIG,
SGT. 34 months TIS and eight months TIMIG

46 months TIS and five months TIMIG

for those who have been recommended
to compele in the secondary zone,

16 months TIS and four months TIMIG
for those who have been recommended
tv compete in the secondary zone.

. Reenlisiment eligibility. Must not be ineligible 1o reenlist in accordance with | None.
apphcable regulation.
5. Physica! qualifications. - Considered physically quaiified unless uncergoing 1 Nong.
| medical evaluation (MMRB. MEB. PEB) 1o determine *
|quahﬁrati0ns for continued active service. 1
6 APFT [ Must possess a current passing APFT score n ar. None
I corctance with applicable regulations and field man- |
,als :
7. Weight control. Cannot he enrolled in the program. | None.
8. ADAPCP Cannot be enrolicd in the program. None.
9. Tota! promotion points after board | For SSG - minimum of 450 points None,
appearance . For SGT -- minimum of 350 points
10. Disciplinary. Not be flagged in accordance with AR 600-8- 2. None,

b Eligibility criterta for prometion are conwined in Table 3-4.
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Table 34
Eligibility criteria for promotion

FACTOR

| CRITERIA

|W-A-NLR

1. MOS

Must be promoled in CPMOS. Must be fully qualified
in MOS 1o include meeting school requirements

None.

2. Military education.

SSG. Resident BNCOC or higher.
SGT Resident PLDC or higher.

TRADOC constructive credit. If soldier
has olher service, USAR or ARNG
PLDC. the equivalency must be ap-
proved prior o board appearance.

3 Time requirement for promotion as
of the first day of the promotion month.

5SG. B4 months TIS and10 months TIMIG.

48 months TIS and five months TIMIG
for those who have bean recommended
to compete in the secondary zone.

SGT. 36 months TIS and eight months TIMIG.

18 months TIS and four months TIMIG
for those who have been recommended
to compete in the secondary zone.

4. Reenlistment,

Must be eligible to reenlis! in accordance with appro-
priate regulation.

None,

5. Physical qualifications.

Considered physical qualified for promotion unless
under going medical evaluation proceedings to de-
termine ability to perform in CPMOS.

None,

6 APFT

Must possess a current passing score in accordance | See paragraph 3-49b.
with applicable regulations and field manuals. APFT
must not be older than 12 months from the date they
meti the cutoff score.
7 ADAPCP Cannot be enrolled in the program, None.
8 Disciplinary, Not be flagged in accordance with AR 600-8-2, None.
9. Service remaining requirement. As prescnbed by this regulation. None,

Section i

Task: identify Soldiers for Recornmendation for Promotion to SGT or SSG

3-12. Rules to identify soldiers for recommendation for promotion to SGT or SSG
a. BNSI will prepare AAA-294 report monthly.
b. The PSB will prepare this report for units without automation capability.
¢. Unit commander will personally review, annotate, and authenticaie appropriate report. Unit commanders will also
ensure soldiers are fully qualified in their PMOS pnor to signing the report.
Jd TIMIG andior TIS may he waived.
e. Report will include soldier s level of security clearance, SSN, current grade. and PMOS.
7/ Report will also indicate in the REMARKS section FLAG, bar to reenhist information and blank data such as

BASD and DOR.

3-13. Steps for identifying soldiers for recommendation for promotion to SGT or §8G
The steps used to identify soldiers for recommendation for promotion to SGT or SSG are contained in Table 3-5.

Table 3-5

Identitying soldiers for recommendation for promotion to SGT/SSG

STEP | WORKCENTER |REQUIRED ACTION

1 8BNSt Print the AAA-284 or receive the report from the PSB.

2 Establish the suspense dale and forward repod to the appropriate unit no later
than the first duty-gay of the month preceding the board month.

3 UNIT Commander will personally review the report for accuracy and identify soldiers Lo
be recommended for promotion. Commander will annotate “YES” for those recom-

mended or "NO* for those nol recommended.l

Commander will personally initial each entry and authenticate the report.
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Table 3-5
ldentitying soldiers for recommendation for promotion to SGT/SSG—Lontinued

STEP [wonxcam_a |REQUIRED ACTION

5 [ Retum compleicd report to BNS1 no later than the fifth day of the manth preced-
ing the board month. Commander will also provide weapon qualification, curient
|APFT information and duty performance evaluation for soldier(s) recommendec.

6 lBNS1 I Prepare DA Form 3355 thru Sectlion A and forwarg {o commanaer for ceruficatior
lunIT -,COmmancer will counsel soldiers thal are fully qualified but not recommenged 1o
| appear before the board in accordance with paragraph 1- 26
8 Provide a copy of counseling to BNS1 for filing with the Personnel Eligible for
SGT/ISSG Promotion Consideration Repor. _
9 BNS1 File report and any counseling in the BNS1 for two years.
Section IV

Task: Process Initial SGT or SSG Recommendations

3-14. Rules for processing initial SGT or 8SG recommendations

a. Recommendations will be initiated by the soldier 's commander.

b. The commander authenticates the recommendation.

¢. If applicable, a copy of an approved reenlistment waiver for courts-martial, AWOL, or lost time must be attached
as a permanent part of the DA Form 3355

d. Forward DA Form 3355 to PSB by the 10th or first duty-day aficr the 10th if the 10th is 2 non-duty-day of the
month preceding the board month.

¢. PSB completes Section B and return to BNSI no later than three duty-days prior to board month. It is
recommended that the soldier be present at the promotions workeenter during preparation of the promotion point
worksheet,

[ If soldier claims additional administrative points that cannot be substantiated by suppening documents. annotite
such points and suspend these points for a reasonable time, but no more than 60 days. 1f soldier does not provide
documentation within the allotted time, the PSB will remove the suspended points.

g. Corrections may be made or new administrative points may be added up to and including the date ihe board
proceedings are approved.

ko All dates on DA Form 3355 will reflect yvear, month, and day (YYYYMMDD).

3-15. Steps for processing initial SGT or SSG recommendations
The steps used for processing inwial SGT or $SG recommendations are contained in Table 3.6,

Table 3-8

Processmg initial SGT or SSG recommendations

STEP | WORKCENTER JREQUIRED ACTION

1 UNIT T i required, prepares request for r;enllstmenl waiver. T

2 SOLDIER Provides BNS1 with necessary documentation 10 prepare DA Form 33356

3 BNS1 | Establish suspense date, attach approved reenhstment waive:. 1 apphzaie o

[ 1secure gocumenls to the soldrer's recommendation and {orward DA Formiyt Ll
! (comple'ied through Ser_non A) 10 appropriate commande: {as ce :hzahon
4 Lgsa I Withir. one working day. the commanter will verity enlries, make corrections. s:qn
{ lhe OA Form 3355 and return il to BNS1 for further processing
S i'BNS‘- |By the 10th gay of month preceding the board month, ceview for completeness.
| copy and forward DA Forms 2355 wilth documentation to the serwony PSS for
pProcessing.

6 PROM Complete Section B of DA Form 3355. The promolions workeenler representative
{SSGI/GSE or above) must awthenticate the DA Form 3355 to verdy that the ad-
ministralive points shown were accurately extracted from the soldiec's saucee doc-
uments and records.

7 Retum recommendation(s} to promotion authority no laler than three dmy days
priot o the board month
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Table 3-6
Processing initial SGT or S5G recommendations—Continued

STEP ' WORKCENTER ‘IREOUIRED ACTION

8 BNS 1 Review with the soldier. DA Form 3355 to include heading, Section A, and Sec-
tion B prior {o board appearance.

9 i if Soider claims additional acministrative points see appropriate rules in this requ-
lation.

10 Provide recommendations to board president.

Section V

Task: Conduct Promotion Boards

3-16. Rules for conducting promotion boards

a. Conduct promotion board by the 15th of every month, Boards conducted after the 15th of the month are invalid.

& The boards will use question and answer format only. Soldiers wili not be required to perform hands-on tasks.

¢ Commanders will ensure that soldiers are fully qualified in their PMOS prior to signing Section A,

d. The promotion authority will appeint in writing, an odd number (at least three) of unbiased voting members and a
recorder without vote. The board president may be designated as one of the voting members. The voting members may
be all officers, all noncommissioned officers, or mixed.

¢ Board meinbership will consist of the following:

(}) The president will be the senior member. For an all NCO board, the president will be a CSM. If there is no CSM
avallable, the sentor member must be a SGM. 1SG/MSG(P) do not fulhilt this requirement.

(2} Members will be at least one grade semior to those being considered for promotion.

(3) At least one voting member will be of the same sex as the soldiers being evaluated. When this is not possible,
the reasons will be recorded as part of the board proceedings.

{4) Voung members will include a minonty member if available. The board will not be composed of minority group
meithers eaxclusively.

{5) A nonvoung recorder should be from the BNS1 (need not be senior in grade to those being considered for
promaonon)

f A board may be split in10 two or more panels. Each panel must consist of an odd number of unbiased (at least
three) voung members and 2 recorder without vole, to expedite the process if the number of recommended soldiers so
warrants, When the board consists of more than one panel, the board president will not be a voting member of either
panel. Each soldier will appcar before only onc panel. Boards will be convened and adjoumned in the same geographical
loczation,

£ Once a board is convened, the same bvard members will be present during the entire board proceedings.

i The pressdent will call the board to order and brief it on the following rules:

(1) Each voung member has one votc.

{2) Each voting member will complete 2 DA Form 3356, Board Member Appraisal Worksheet (figure 3-2) 10 vote
ar each soidier

13) Lise of personnel records by the board is optional.

(41 The recorder will complete DA Form 3357, Board Recommendation (figure 3-3). and obtain the president
sipnature within one duty-day following adjournment of the board.

(%) The tecorder will complete applicable portions of DA Form 3355,

/. The board may be tasked, as a separate action, to consider soldiers for removal from a recommended list.

3-17. Steps for conducting promotion boards
The steps for conducting promotion boards are contained in Table 3-7.
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Tabie 3-7
Conducting promotion boards

STEP | WORKCENTER |REQUIRED ACTION
1 BNS1 T Schcdu're_monlmy promotion selection board. Préparc wrilten documentation of
appointment of board members for promotion authoxity signature.
2 Account for all DA Forms 3355, with Sactions A and B completed for each soldier
scheduled to appear before the promotion board.
3 Nolify unil commander of board schedule,
4 UNIT Nolity soldicr(s).
5 BNS1 Promotion authority will brief the president of the promation board on hisfher re-
sponsibilities.
& l Conduct promotion board.
' Recorder collects all DA Forms 3356 and prepares DA Formn 3357 after each sol-
I dier's appearance and oblains ihe president's signature
6 o Complete the remaining porlion of Section D of DA Fonn 3355
[+} Prepare memorandum of board proceedings.
Section V|

Task: Process Results of a Promotion Selection Board

3-18. Rules for processing results of a promotion selection board

c. The memorandum of board proceedings (figure 3-34) will be prepared within one duty-day of the board s
adjournment and include the following:

(1) Where and when the board was conducted.

{2) Membership of the board.

{3) An alphabetical list of recommended soldiers by recommended grade, including SSN. RMOS, and administrative
board points and total poims for kst integration.

(4} An alphabetical list of soldiers not recommended for promotion or not oblaining the required amount of points
by grade and SSN.

(5) Each soldier’s promotnon packet.

{6) Additonal information as required.

b. The president will review the memorandem of board procecdings for accuracy, sign the report. and forward it 1o
the promotion authority.

¢ The promotion authonity will wke one of the following actions and forward the completed results {figere 3-5) 0
the promotions workcenter as soon as possible, but no more than three duty-days after the promotian beaed adjoumns:

{1) Approve or disapprove the repont in its entirety  This decision pertains only 1o the correct consifiution and
conduct of the hoard.

{2) If the premotion auwthoriy cannot accomplish these actions within three dutv-davs afier the promotion board
adjourns, a memorandum of explanation, signed by the promonton auvthority, will be awtached 1o the DA Form 3358
citing the specific reason for the delay.

4. If approved. the promonon authority will authenticate Section D of DA Form 3355 and forward by st
endorsement.

e, If disapproved, the promotion auwhority will:

(1) Noufy the PSB and advise cach soldier of the reasons, even if they have depanted the orgamizanon. This applics
to all soldiers considered by the board, whether or not recommended.

{2) Correct deficiencies and appoint and conduct a new board within one week. All soldiers who appeared before
the disapproved board will appear before the new board

[ Soldiers must obtain a rumrium of 450 towal promotion points f competing for SSG or 380 tow! promonuon points
if competing for SGT i order 10 be integrated onto the recommended list.

¢. Completed board actions will reach the PSB by the 20th day of the board month, Submit promonon point data
into the appropr:ate datahase as soon as possible, but not later than the 27th of the promotion board month.

A The date the promotion authority approves the memorandum of board proceedings is the date the soldier is
cligible for list inegration.

i The promotion packet wiil be kept in the promotions workeenter. Documents will not be removed for any reason.

4. DA Form 3355 and promonon board documents of those who did not attain recommended list status will be filed
al the BNSI for two years and then destroyed.

% Soldiers not recommended or not atlaining enough points to obtain Nist status will be counseled by the promotion
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utho g .nd/or the board president. The soldier and counselor will sign appropriate blocks in Section D of DA Form
355. If soldier refuses 1o sign, the counselor will enter “Soldier refuses to sign™ in the approprate biock.

{. The orginal memorandum of board proceedings will be retained for two years at the BNS! and threce years in the
tHA. DA Form 3356, and DA Form 3357 will be filed at the BNSI for two years, then destroyed.

m, The recommended list will be retained by the PSB for two years.

n. Administrative points will be determined as of and up until the date the board is approved. The promotion
suthority or PSB may correct all known errors before the memorandum of board proceedings is approved.

0. Promotion points are effective on the first day of the second month following approval by the promotion authority
and input inta the TAPDB.

3-19. Steps for processing results of a promotion board
The steps for processing results of a promotion board are contained in Table 3-8,

Table 3-8
Processing results of a promotion board
STEP - | WORKCENTER |REQUIRED ACTION .
1 BNS1 Prapare memorandum of promotion board proceedings,
2 Forward all documents and board proceedings to promotion authority for approv-
aldisapproval.
3 1 approved. have soldier verty and
sign DA Form 3355, Section B, tem 6,
and forward DA Forms 3355 of soldiers
recommended to PSB. Have the sol-
dier sign the responsibility memoran-
dum.
4 Promotion authofity of designated representalive will counsel soldiers not recom-
." mended on promotion patenlial weaknesses and obtain soldier's sighature on DA
Form 3355 Section D. Counselor will also sign DA Foem 3355 Section D.
5 For soldiers hot recommended or not attaining encugh points to obtain list status,
file DA Form 3355 with the promolion board proceadings.
T
6 Forward each promotion packet for entry on the recommended list.
—_— _——
7 | | File memorancum of board proceedings two years in the local files and three
{ 'yea.'s in the RHA,
B PROM File the approved promotion packel in the promotions section.
Submit promaotion points transaction. Print promotion points input screen and
piace in packet,
10 Pnnt recommended list.
(R Verity recommended list for the newty recommended soldiers and send copy 1o
BNS1.
12 B8NS Receive from PROM or pnnt the recommended list and verity information for ac-
curacy.
13 r Send 8 copy of the racommanded list 10 the unit.
14 UNIT Block out SSN on cument recommended list and post on bubletin board. Have sok
diers verify pertinent information on the repor by initaling next 1o their name.
15 verify accuracy of recommended list (SSN, RMOS, points, and points dale), then

i SOLDIER

initial report. Immedialely inform commander of any discrepancres.

AR 600-8-19 + 1 May 2000

23


SimS
Pencil

SimS
Pencil

SimS
Pencil


Section Vil
Task: Processing Promotion Point Reevaluations

3-20. Rules for processing promotion point reevaluations

a. There are two processes: Administrative reevaluations and total reevaluations.

{1y A soidier who adds 20 or more new points as indicated below is considered an admimstrative reevaluation.

(2) A request 1o appear before a new promotion board with the criteria listed below is considered a total reevalua-
tion. The commander may not disapprove a request for total reevaluation.

b. Soldiers may request an administrative reevaluation using a memorandum for reevaluation or total reevaluation by
using the DA Form 3355 (figurc 3-1). Soldiers must submit their request within a reasonable amount of time to allow
the promotion chain of command sufficient processing time to process the action.

¢. Rules for an adminstrauve reevaluation include the following:

(1) Soldiers who believe they have increased (through self achievement or awards) their latest promotion score by
20 points or more (DA Form 3355, Section A, ltem | and Section B) may request an administrative reevaluation at any
time. Soldier must be in a promotable stats. ‘

(2) Commander will authenticate and check the appropriate block on DA Form 4187 recommending approval or
disapproval. Additionally the commander may increase or decrease the duty performance points.

(3) An administrative reevaluation is simply a recalculation of the administrative points (DA Form 3355, Sections A
and B) by the PSB.

(4) Pror to administrative reevaluation the promotions clerk will complete a total review of the DA Form 3355 and
increase or decrease, if applicable, the duty performance points and erroneous points. The adjusted score will be the
score that the soldier must use 1o add the new points to. The PSB will evaluate the new promotion points and those on
the most recent DA Formn 3355,

(5) 1f the administrative reevaluation results in a promotion point increase of 20 or more points over the adjusted
score, the PSB will change the soldier 's score and enter the soldier*s new score on the current DA Form 3355 and
appropnate database. Each new entry will be annotated with the reevaluation date.

(6) The date the score is entered on the dawabase, determines the reevaluation month.

d. Rujes for a total reevaluation are as fotlows:

(1) A towl reevaluation includes the entire process: the commander 's recommendation, promotion boar¢ appearance,
and administrative poums.

{2} Total reevaluation may be requested only after six moaths from the latest board appearance or last administrative
recvaluation.

(3) The results of a total reevaluation take the place of the previous reevaluation regardless of outcome including
soldiers not recommended by the board during the total reevaluation, or who fail to achieve encugh points to attain
promotion list status. Soldiers who fail 1o achieve enough points or are not recommended by the board, will be
removed from the current list immediately,

{4) The soldier’s application for a total reevaluation must contain the following statement: T understand tha! | mas
lose points and that the results of this reevaluation will tzke precedence over my current promotion list sunding.
Additionally, [ understand that if the board does not recommend me for prometion or if | do not obtain the mimmam
required promotion points to maintain promotion list status, | wili be immediately removed from the recommended
list.” This statement will be anached as a separate continuation document to the I3A Fonn 3355, document must he
signed by the soldier and becomes a permanent pant of the promotion packet.

(5) The reevaluation date for a total reevaluation will be the date the promoton authority approves the promolion
board proceedings.

¢. Promotion scores achieved through the reevaluation process are effective for promotion on the first day of the
second month following the date the new score is entered into the TAPDB.

S Gaining commanders of transit soldiers may elect lo award duty performance points or use the previous com-
mander’s evaluation.

g The PSB will provide the soldier with a copy of the completed action (DA Form 3355) and computer generated
report reflecung the new score and date.

3-21. Steps for processing promotion point reevaluations
The steps for processing promotion point reevaluation are comained in Table 3.9
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X N
Pr™essing promotion point reevaluation and totai reevaluation

STEP | WORKGENTER |REQUIRES ACT:CN
1  TsoLDIERUNIT | Provide BNS1 with necessary documentaton 1o be consigered auring the )
| reevaluationftotal reevaluation girocess.
BNS1 Prepare memorandum, attach documents and forward to unit.

3 UNIT Within two duty-days of receipt the unit commander will provide information for DA
Form 3355 or the memaorandum, sign and retum to BNST.

4 BNS1 For an administrative reevaluation continue with step 5 below. For a lotal
reevaluation, prepare DA Form 3355 and foliow steps (beginning with step 3) in
Table 3-6.

5 Within one working cay copy each document, attach each source document to the

memorandum, and forward to the PS8 by UTL for further processing. Each
source document must be listed, as a separale entry, on the memorandum.

6 PROM 2. Conduct a complete review of the promotion packet. Correct any known admin-
istrative point errors and add/subtract’keep duty performance points as applicable,
b. New administrative points. If soldier achieves appropriate promotion point in-
cease of 20 or more, or less using the 1/3 rule (see para3d-258), approve the re-
quesL Updale the soldier's cunent DA Form 3355 and immediately submit the
new promolion points to the TAPDB.

¢. The promolions workcenter representative {(SSG/GS6 or above) will authenti-
cate the DA Form 3355 verifying that the administrative points were comectly ex-
tracted from the soldier's source documents and records.

d. Place a copy of the screen print reflecting the new score in the soidier's promo-

! tion packet
| e if the soidier achieves a point increase of less than 20 points and does not
| ’qUalrfy to vse the 173 rule, disapprove the request in writing.
7 | PROM | forware soigiers copy of the results to the BNS1T.
5 | BNS1 l Pos! changes fo the promotion authonty's standing fist and forward soldier's copy
10 the urit.
UNIT ¥ required. post changes to the unit standing list and forward copies to the sol-

- dier(s). Commanders must ensure thatl the posted list is never more than one
month old. Soldier must initial list verifying data.

10 SOLDIER Monitor and verify the recommended list and immediately notify commander of
any discrepancies using established focal procedures; inilial reporl.

Section VIl
Task: Process Promotion Point Adjustments

3-22. Rules for processing promotion point adjustments

a. There are two types of promotion point adjustments authorized.

{1} Correcuion of a mathematical error.

(2) Adding or subtracting adminiswauive poinis.

6. A mathematical error on the DA Form 3355 will be correcied as soon as the error is detected.

¢ When adding adinmiszrative points that were effective prior 10 the date of the last board, or administrative/total
reevaluation, but were lefl off DA Form 3355 or were not supported with official documentation:

(1} The adjustmenis will not result in a retroactive promotion.

(2) The adjustment action is limited 10 the specific points in question {(for exampie, the additional points for
completion of civihan education to be supporied by a transcnpt, discovery of an old award, comeclion o APFI
weapons qualification and so forth). No other points may be added or subtracted.

{3) Adjustments to add points not previously documented will be made during the month the request is received at
the PSB, provided it is received in sufficient processing ume. The DA Form 3355 currently in effect is the only
promotion point worksheet authorized for adjustment.

(4) Adjustments must be supported by official documentation. Additions will become effective on the first day of
the second month following the month the dat is input into the TAPDRB. Subiractions are effective immediately.

(5) Request for promotion point adjustment will be submitted using 2 memorandum. The request will list alf
supporting documents and, if approved, becomes a permanent pant of the promotion packet.

d. The PD commander/MPD chief is the approval authonty for adjustments. The request for adjustment, (o include
the approval document, will be filed as a permanent pan of the promotion packet. The original or reconstrucied DA
Form 3385 will be annotated in red to show the adjusted promotion points and adjustment date.

¢. Upoan completion, the PSB will notify soldiers in writing of any adjustment w a soidier 's promoton peints. The
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notification will be routed through the soidier ’s chain of command and will include, as 2 minimum, the reason for the
change, the new points, and the effective date of the new points, a copy of the completed action, and computer
generated report reflecting the new informauon.

3-23. Steps for processing promotion point adjustments
The steps for processing promotion point adjustment are contained in Table 3-10

Table 3~-10

Pracessing point adjustments

STEP | WORKCENTER [REQUIRED ACTION

1 BNS? Prepare request for promotion point adjustment.

2 PROM Approve promotion point adjusiment if authorized.

3 Submif promotion point transaction.

4 Forward copy of approval or disapproval to battalion. ~
5 BNS1 " | Provide soldier wilh copies of the decision.

Section IX

Task: Adding and Withdrawing Promotion Points

3-24. Process for adding promotion points
The only processes allowed for adding or subtracting points are administrative reevaluations, total reevaluations, or
promotion point adjusiments.

3-25. Adding less than 20 points for reevaluation on a DA Form 3355

a. Soldiers requesting 1o add additional promotion points must use DA Form 4187,

b. The PD commander/MPD chief is authorized to locally approve requests to add less than 20 points only for those
soldiers whose current score is 781 or higher.

c¢. The PD commander/MPD chief will approve and sign the request when the soldier has increased his/her current
score by at lcast 1/3 (rounding down to the nearest whole number) of the remaining point total necded 1o achieve 800
points, The authonty to sign these requests will not be delegated.

d Thae approved request will become a part of the soldier 's promotion packet and the new score will become
effective on the first day of the second month following the date the new score is entered into the system.

3-26. Removal and/or Suspension of promotion points

a. Promotion points will be suspended from the promotion point worksheet (DA Form 3355) for bemg outdated,
such as an APFT score, weapon qualification or EMT certification, until venified with the individual soldier and/or unit
commander. The PSB must notify the soldier in writing within five days of such discovery. A penod of 60 days is
allowed for venfication of suspended points. The 60-day period will begin on the day that the soldier receives written
notificaton from the PSB. The official documentation venfying suspended points must be dated/effective prior 10 the
promotion month. Suspended points not verified within 60 days will be withdrawn on the 615t day and the soldier wili
be notified in writing. There are no exceptions 10 this rule. The pew points will be entered intwo the system and become
effective immediately. The soldier may recompete for promotion based on the adjusted score if otherwise cligible.

b. The promotion of an otherwise promotable soldier who is on the current recommended list will be suspended
when the promotion authority concludes that he or she was considered in error or was granted more administrative
points than entitled. Promotion will also be suspended when a promotion packet, or portion thereof, has been lost and
must be reconstructed. The promotion authority may promote when the unchalienged total point score equals or
exceeds the quahfying promotion point cutoff score and the soldier s name appears on the by-name list announced by
CDR, PERSCOM (TAPC-MSP-E). For example,.seldier has a total point score of 675, of which 650 points are
unchallenged and determined to be his or her correct score. The soldier could be promoted if the announced promotion
points cutoff score for his or her MOS is 650 or lower.

¢. Errongous or outdated points will be removed immediately. However, PSB will allow soldiers the opportunity to
submit updated potnts prior to removal. If the updated documents increase the soldier 's points, he/she may submit the
amount of increase under paragraph 3-22.
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Section X
Task: Maintaining List Status

3-27. Validation of recommended list status

a. Soldiers whose 10tal point score is 699 or less are required to validate their recommended list standing within a
24-month period based on the date of their last approved promotion action. Validation will be accomplished prior 10
the 24-month deadline.

b. Validation only occurs through the administrative or total reevaluation processes; promotion point adjustments are
not considered validating.

¢. Soldiers whose names appear on the by-name list are exempt from validating their list standing.

3-28. Failure to validate

a. Soldiers who fail to validate their recommended list standing will be administratively removed from the recom-
mended list effective the first day of the 25th menth following their latest approved promotion action by the
promotions workcenter. The promotions workcenter will provide written notification, through the chain of command to
the soldier of the removal action. )

b. Soldiers who are under suspension of favorable personnel actions during their 24th month will require wrntten
authonzation from their promotion authority in order 1o remain on the recommended list pending removal of the
FLAG. Written authorization must be received by the promotions workcenter NLT the last day of the 24th month. A
writien authorization gives soldiers 60 calendar days from the effective date of the FLAG removal to complele a
promotion action in accordance with this regulation. Soldiers are only authonzed to add promotion points accumulated
as of the 24th month from the last computation.

¢ Soldwers who fail 1o achieve the minimum points required 10 maintain list status will be removed from the current
list immediately. However, a soldier will nct be removed from the iist based on faiiing to achieve the minimum
number of points required for st status solely resulting from a commanders decrease in the soldier ‘s performance
pomts. In such cases--

(1) The commander will be informed that he or she may award the number of points required for the soldier to
retain list status or recommend that the soldier be removed under provisions of the removal task,

(2) If the removal 1s recommended and not approved, the soldier will have his or her performance points adjusted to
provide the minimum promouion poinis required to maintain list starus,

d 1t s the responsibility of the individual soldier to ensure documentation is current and accurate to suppotrt
promouon irformation and is recerved at the PSB in sufficient time to ensure processing and reporting to PERSCOM,

Section Xl
Task: Process Soldiers Reclassified While on a Recommended List

3-29. Rules for processing soldiers who are reclassified while on a recommended list

a. Soldiers who are reclassified, for other than less of qualifications as a result of inefficiency or misconduct, will
compete against the promotion point cutoff score and may be promoted in the newly awarded MOS effective the first
dav of the second mornth following reclassification,

b Seudiers mandatorily reclass:fied into a PMOS in which they are not fully qualified in accordance with DA PAM
611-21 (normally due to lack of requirement such as training) will compete for promotion in the new PMOS on the
first day of the second month following reclassification. An example would be a soldier with an ASI of 4A. When 2
soldier meets or exceeds an announced cutoff score prior to completing the required training, the soldier will be
promoted conditionally contingent on successful completion of the PMOS training. Soldier who are promoted condi-
tionally and subsequently fail to complete the required training for cause or academic reason will be administratively
reduced. The following statement will be added to the special instructions of the promotion instrument:  “Soldier has
not met the PMOS training requirement and is promoted conditonally. If the soldier does not attend or successfully
complete the required PMOS training as scheduled, the soldier will be administratively reduced and will have to be re-
boarded 10 become promouable ™

¢ Once a soldier is reclassified, he or she can no longer compete in uhe old PMOS.

d. Soldiers with an approved voluntary reclassification will compete in their current PMOS through the month of
reclassification.

3-30. Steps for processing soldiers who are reclassified while on a recommended list
The steps for processing soldiers who are reclassified while on a recommended list are contained in Table 3-11.
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Table 3-11
Processing soldiers who are reclassified while on a recommended list

STEP | WORKCENTER !REoulRED ACTION

1 Pb-'B o Receives reclassification documentation.

2 ENRC Change soldier's PMOS through SIDPERS to update the TAPDB.

3 PROM Make necessary annotations on the recommended list.

4 l When required screen PERSCOM promation point cutoff scores for new MOS 1o

I determine if sokdier is eligible for promotion

5 | I soidier's name should be added to the by-name list, contact COR, PERSCOM
(TAPC-MSP-E).

6 Provide the BNS1 with 2 copy of completed action and promotion point input
screen pant if the soidier's lotal promolion points require adjustment.

7 BNS1 Post changes to promolion authority’s recommended list and forward soldier's
copy to unit commander.

8 UNIT Post changes to unit standing list and provide soldler with personal copy.

9 SOLDIER ) Monitor and vertfy the recommended list on the bulletin board and immediately
notify the commander of any discrepancies.

Section XIl

Task: Process Removal from Recommended List

3-31. Rules for removing a soldier from a recommended list

a. Soldier must be informed of removal action in wnting.

b. Soldier will be immediately removed from the recommended list under ihe following conditions:

(1) Failure to qualify, for cause, for the security clearance required for the MOS in which recommended or
comnpeting.

(2) Failure to reenlist or extend to meet a service remaining requirement.

(3) Earolled in the Army Weight Control Program in accordance with AR 600-9.

(4) Adverse action exists as follows:

fa; Convicted by court-martial while on the recommended list

(b} Receives punishment imposed under the pravisions of Arnticle 15, GCMJ (not including summarized Article 13)
while on the rccommended list.

(¢ Undergoing proceedings that may result in discharge. Soldiers processing medical evaluation will remain on the
recommended Iist unless separated.

(d) Receives a memorandum or letter of reprimand, admonition, or censure filed in the soldier 's OMPF in
accordance with AR 600-37, chapter 3.

(5) Soldier signs Declination of Continued Service Statement.

(6} Soldier s prohibited from re-enlisting when a local or DA imposed bar 1s approved after ataining recommended
list stams.

{7) Less of MOS qualification due 1o reclassification as a resubt of inefficiency or misconduct

{8) Release fromn active duty or enlisted stams.

(9) Dropped from the rolls as a deserter.

(10} Failure to maintain the minimum promotion points required or fails to validate hst status in accordance with
this regulation

{11) Denied a waiver 10 reenlist.

(12) When the promotion authonity determines’that the soldier ‘s promotion packet contains fraudulent documents.

(13) Soldier refuses to attend PLDC or BNCOC or fails to complete required NCOES . Soldiers remaved under this
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provision for refusal to attend PLDC or BNCOC will not be eligible 10 be re-boarded for 12 months from effective date
of removal.

{14) Soldier fails to complete waining required for MOS for cause or academic reasons.

{15) Failure of record APFT.

{16) A medical board has determined the soldier is no longer fit for duty.

(17) Soldiers who are on the promotion list and promoted 10 SGT because of entering WOCC or OCS will be
removed from that list and will not be eligible for reinstatement. Soldier must be re<boarded to gain promotable status.

(18) When the promotion authority has approved removal board recommendation that the soldier be removed from a
recommended list

{19) Eroneous selection (that is, did not meet onc or more of the eligibility critena).

(20) Reduction in grade.

¢. Promotion packets of soldiers who are removed from a recommended list will be retained in the local PSB files
for two years and in the RHA three years.

d. Soldier will be informed through normali channels of removal action i wnting NLT five duty-days after removal.

¢. Once the soldier is removed the action is final.

3-32. Steps for removing a soldier from a recommended list
The steps for removing a soldier from-a recommended list are contained in Table 3-12.

Table 3-12

Removing a soldier from a recommended list

STEP | WORKCENTER |REQUIRED ACTION

1 UNIT Commander, when applicable, request temoval of soldier from the recommended
list.

z BNS1 Recejves request, verfies conditions for removal have been mel, and determine

i heed 1o conduct removal board.

3 PROM Recewve aperoved removal documentation from promotion aulhority as applicable.

4 Submit applicable transaction(s) to remove soldiar from the recommended list
and, if applicable, the by-name list,

5 Provide a copy of approved removal documentation to BNS1.

6 BNS1 File copy with recommended Hst.

7 Notify soldier in wnting of action no laler than five duty-days.

g | ) Review the next recommended list to ensure it does not reflect the soldier's name.
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Section XN
Task: Conduct a Removal Board for Soldiers on Recommended List

3-33. Rules for conducting a removal board for soldiers on a recommended list

a. Commanders wiil give soldier written notification of the removal board at least | 5-duty-days prior to the date of
the board,

b. The board will be composed of unbiased members. See criteria in paragraph 3-16a, b, d, ¢, h, and i.

¢. The recorder will arrange for any reasonably available witmess the soldier wishes 1o call on his or her behalf,

d. Copties of all wnrten affidavits and depositions of witnesses who are upable to appear before the board will be
fumished to the soldier and board members.

2. Rights of the soldier are as follows:

(1) Decline, in writing, to appear before the board during any or ail-open proceedings.

{Z) For cause, challenge any member of the board.

(2) Reguest any seasonably available witness whose testimony he or she believes to be pertinent to the case. The
soldier will state in his or her request the type of information the witmess will provide.

(4) Present written affidavits and depositions of witnesses who are unable to appear,

{5) Elect to remain silent, to make an unswomn or swom stalement, or be verbally examined by the board.

(6) Question any witness appeanng before the board.

f Failure of the soldier to exercise his or her rights will not negate 1 he board’s proceeding, findings, or
recommendations.

g The president of the board will ensure that enough testimony is presented to enable the board members to-

(1) Fully and impartially evaluate each case and amive at a recommendation.

(2} Prepare a report, m wrniung, of the board proceedings and submit it to the promotion authority.

h. The promotion authority will approve or disapprove the board recommendation and provide a copy 1o the soldier.
The promotion authority may direct a new board if--

(1) An error in the conduct of the board has a material adverse effect on 2n individual 's substanual nghts (if the
crror cannot be corrected without prejudice to the soldier).

{2) The board fatled o consider ail available evidence in the case.

£ If the promotion authority disapproves the board recommendations hesshe will state in writing, the reason for
disappreoval.

j. The promotion authority may lessen but not increase the seventy of the boards decision.

Ak AR 15-6 does not apply o removal boards.

3-34. Steps for conducting a removal board for soldiers on a recommended list
The steps for conducting a removal board for soldiers on a recommended list are contained in Table 3-13,

Table 3-13

Conducting a removal board for soldiers on a recommended list

STEP | workcENTER |REQUIRED ACTION

: i UNIT/BNS: | Commander requests removai of soicier from recommended st B

2 i BNSH | Recewves requests ang veafies contiions for removal board have been met

3 UNIT ! Commander notifies soltier in wriung at least 15 duty-Gays phor 1o ihe cate of the
] bomed.

4 anst Conduct remaoval board o required, Promotion authority approves board findings.

5 Forward a copy of removal board proceedings to PSB by endorsement. File ongi-

nal in iocal files for two years and RHA for three years.

6 PROM Review action for compliance

7 [Submi: applicable transaction{s) 1c remove soldies from recommendea list

8 i Files approved board proceedings in functional files {or two years ana RHA for
| three years.

9 ! | Intorm soldier within five duly-cays, in wating, of resulls.
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Section XIV
Task: Reinstate Soldiers to Recommended List

3-35. Rules for reinstating soldiers to a recommended list

a. A soldier promoted in error 10 the grade of SGT or SSG from a recommended list will, if otherwise qualified, be
reinstated to the hist at the same time the order is revoked and treated as if never promoted.

b. A soldier removed from a list and later completely exoneraied from the reason that caused the removal will be
reinstated. To be completely exonerated, the action that caused the initial removal must have been erroncous or should
not have been imposed so that the soldier is free of any wrong doings or accusation.

¢. Il however, the soldier was eligible for promotion pror to reinstatement, the DOR and effective date will be the
date of orngnal eligibility.

3-36. Steps for reinstating soldiers to a recommended list
The steps for reinstating soldiers o a recommended list are contained in Table 3-14.

Table 3-14

Reinstating soldiers to a recommended list

STEP | WORKCENTER |REQUIRED ACTION

1 UNIT Send request to BNS1.

2 BNSH l?romoﬁon authority approves of disapproves reinstatement to the recommended
Ist.

3 BNS1 Send approvat or disapproval to PSB.

4 PROM Submil applicable transactions.

9 Print recommended list.

6 Verity recommended list.

7 Attach documentation to promotion packet,

B | Maintain disapproval in local files for two years and three years in RHA,

Section XV

Task: Process Monthly HQDA Promotion Point Cutoff Scores/Promotion Selection by-Name List

3-37. Rules for processing monthly HQDA promotion point cutoff scores and promotion selection by-
name list

a. This wsk contains eligibibty for promotion of soldiers 1o the grade of SGT and S5G made against monthly
promotion cutoff scores and the premotion selection by-name list.

b Soldiers will be eligible for promotion on the first day of the second month following the selection moath (for
example, a soldier selected by a promontion board 1n January 1999 wili become eligible for promouon on | March
1999).

c. If a soldier is promoted late, use procedures in paragraph 1-13.

4. All pay, allowances, and entitlements start on the effective daic of the promotion.

e. This task and the HQDA monthlv letter that announces the promotion point cutofl scores and any other authority
that authonzed the promotion will be included in the promotion order.

f DOR, urless otherwise specified in this regulation, will be the same as the effective date of promotion. If the
promotion was delayed due to an admimstrative error, the DOR will be the effective date that the promotion should
have occurred The PSB will contact COR, PERSCOM {TAPC-MSP-E) for promotions delayed more than 90-days.

g Promotions are only authorized duning the month for which the cutoff score 1s met. Exceptions are as follows:

(1) Delay of promotion due (o suspension of favorable actions {paragraph 1-11).

{2) Promotions made upon amval at a gaining organizaton.

(3} When soldier has not met the NCOES requirement.

{4) Pending required security clearance for promotion MOS.

k. Promotions other than in the month for which the cutoff scorc 15 met, unless otherwise authorized in this
tegulation, require approval of CG. PERSCOM.

3-38. Steps for processing monthly HQDA promotion point cuteff scores and by-name list
The steps for processing monthly HQDA promotion point cutoff scores and by-name list are contaned in Table 3-15.
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Table 3-15
Processing monthly HQDA promotion point cuteff scores and by-name list

STCP [ WORKCENTER |REQUIRED ACTION

1 PROM Receive cutoHf scores from PERSCOM, T

2 identity eligible soldiers (see by-name list).

3 Verify eligibility. This consists of a compiete review of the cument DA Foan 3355
o ensure promotion points are correct.

4 Publish promotion orders for qualified soldiers.

5 Submit promotion GRCH transactions.

6 Forward copy of promolion orders to OMPF and forward copy to soldier's BNS1
Upon promotion to SGT attach all promotions documents for SPC and below and
give them to the soldier. Forward copy of promotion orders for filing on PERMS,

7 BNS1 Receives promotion orders from PSB.

8 Verily promotable stalus. Notify PSB if nonpromolable.

] Prepare promotion certificales.

10 Forward promotion documents 1o unit.

11 ’ Update BNS1 files,

12 PROM Print promotion recommended and by-name lists to ensure GRCH transactions
have processed,

Section XVI

Task:Process Service Remaining Requirements

3-39. Rules for processing service remaining requirements

a The service remaining requiremert is six months for promotion to SGT and 12 menths for promotion to $SG.

b Service remuaining requirement wili be computed from the effective date of promotion or from the day following
the closing date of a DA Form 268 that is closed unfavorabiy.

¢ [f otherwise eligible, soldiers in the categories listed in (1) through (5) below may be promoted without regard te
service Temaining requirement.

{1y Soldiers whose active service would exceed the retention control point (RCP). In those cases, soidiers will be
required ‘o extend the number of months needed to reach the reenlistment inelig:bility point.

{2) Those whom HQDA promotes when the starus is missing in action, captured, or detained.

(3) Very senously il soldiers.

{4) Those whose extended ETS would be after age 55 15 amained if required to meet the required service
requirement. [n those cases, soldier will be required 0 extend through the end of the month in which &5th birthdas
occurs.

{5} Those who would lose eligibilizy to reenlist in thew SRB MQOS, or whe lose enutlement to all or 2 portion of
SRB if required to extend their current term of service or reentlist at their current grade to meet the service requireient,
However. those soldiers must comumit 1o reerlist on their ETS in writing, by the last day of the promotien moath
(figure 3-7).

d. When monthly promotion point cuteff scores announcement and SGT/S5G promotion selechon by name hsts are
recerved from PERSCOM, promotions workcenter will idenufy and verify those who are eligible for promotion and
who do not meet the service remaming requirement. The PSB will establish the suspense dare.

¢, The promotion authority will noufy the soldier, in writing of the following:

(1) Advise that promotion may only be dunng the month for which the cutoff score is met.

{2) Instruct the soldier to seck detailed information promptly on available benefits and options from the local career
counselor.

(3) Notify soldier of the established suspense date by which he/she must incur obligated active service for
promotion.

S The promotions workcenter will publish promotion orders promptly, but not earlier than the effective month, when
evidence 1s received (reenlistment or extension document) that the service remaining requirement has been met. The
effecive date and DOR will be the date of reenlistment or extension, provided otherwise qualified.

£ A soldier’s separation from the service before fulfilling the service remaining requirement does not invalidate the
promotion if the service requirements were met at the time of promation.

3-40. Steps for processing service remaining requirements
The steps for processing service remaining requirements are contained in Table 3-16.
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Table 3-16
Processing secvice remaining requirements

STEP | WORKCENTER |[REQUIRED AcTION

1 PROM | Receives cutoft scares ana by-name list from PERSCOM.

2 Identify eligible soldiers.

3 Verify remaining service requirement,

4 Notify promation authority of service remaining requirement and set suspense

date for soldier o comply.

5 BNS1 Notify soldier of service remaining requirement for promotion.

6 PROM a. Receive extension/reenlistment documentalion.
b. H soldier fails to extend or reenlist to meet SRR by the last day of the month,
the PSB will remove the soldiers name from the recommended and by-name
lists.

7 Go to Table 3-15, step 4, and conlinue with process,

Section XVii :

Task:Prepare Promotion Packet for Transfer at Permanent Change of Station (PCS) (Out-Processing)

3—41. Rules for preparing promotion packets for transfer at PCS (out-processing)

a. The promotion packet is designated as a transfer decument which moves with the soldier upon PCS.

b. If the soldier's verified current prometion points are not reflected on the recommended list during the month of
PCS, the PSB will immediately post to the TAPDB. A copy of the promotion point update screen will be placed in the
soidier’s promotion packet. If the PSB cannot post the promotion points to the TAPDB, a statement will be issued by
the promotions workcenter 10 venify the soldier holds valid list swatus and will include the total promotion points and
points date.

¢. The promotion packet as described in this chapter will, afler being physically inventoried and verified with the
soldier as complete, be sealed in an envelope by the promotions workcenter clerk. The promotions workcenter/IOPR
clerk will ensure that there is a block for the promotion packet on DA Form 37 {Installation Clearance Record) and
initial that block. The envelope will be given to the soldier.

d The soldier will imtal the appropnate block of DA Form 5123-R (Reassignment Records Checklist) verifving
receipt of a complete promotion packet. A copy of DA Form 5123-R will be retained by the injout processing
workcenler for one vear to ensure an audit trail.

3-42. Steps for preparing promotion packets for transfer at PCS (out-processing)
The steps for preparing promobon packets for transfer at PCS (out-processing) are contained in Table 3-17.

Tabie 3-17

Preparing promotion packets for transfer at PCS (out-processing)

STEP '}wonxcemen |JREQUIRED ACTION

4 | PROM Ensure promotion packet is reviewed with the soldier.

2 File a copy of the current recommended list/screen print or statement veritying
recommended {isl status in the promotion packet.

3 Fite promaotion packet in an envelope.

4 ENRC Forward MPRJ or packet to out-processing station,
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Section XVill
Task: Process Promotions Upon Arrival at Gaining Organization {In-Processing)

3-43. Rules for processing promotions upon arrival at gaining organization

a. During in-processing, the officer in charge of promotions will determine whether the soldier qualifies for
promotion ot should be added to the recommended list.

b. If otherwise qualified, soldiers on the recommended list who meet a promotion point cutoff score while in transit
will be promoted during in-processing.

¢. Recommended List status must be venfied. Venfication requires a promotion packet by-name list and cutofT
scores.

4 When the month of promotion is later than that in which the soldier first qualified and delay is solely due to
being intransit, the DOR and effective date of promotion will be the date the promotion would have occurred had the
soldier not been in intransit status.

¢. The promotions workcenter will have special instructions on the promotion instrument indicating the promotion
was delayed solely due to the soldier being in an intransit status.

3-44. Steps for processing promotions upon arrival at gaining organization {In-processing)
The steps for processing promotions upon arrival at a gaining organization upon in-processing are contained in Table
3-18,

Table 3—18

Processing promotions upon arrival at a gaining organization (in-processing)

STEP | WORKGENTER |REQUIRED ACTION

1 10PR Verify soidier is on a valid recommended promotion list and eligible for promotion
or integration onto a kst

2 integrate soldier 1o recommended list f he or she has not met @ promotion point
cutoff scare.

3 Submit applicable transaction to integrate soldier on the recommended lisl oc pro-
mote soldiers who met, or exceeded a cutoff score while intransit, whose names
appear on the by-name list.

4 IOPR Submit applicable transactions to update soldier's promotion points.

Section XIX

Task:Process Promotion Packet at in-Processing

345. Rules for processing promotion packet at in-processing

a. During in-processing, the PSB that supports the gaining promotion authority will place a soldier s name on the
current recommended list based on the promotion packet. A recommended list or promotion point input screen-print
published po later than the month of the soldier 's departure from the losing command, reflecting the most current
points will be included in the packet.

b. If a promotion packet is not available, the soidier 's name will not be placed on the recommended list of the
gaining command. '

(1) The gaining command mmst take prompt acuon to request mrissmg documents from the soldter 's former
command.

(2} If the promotion packet cannot be obtained. but promotion board proceedings or the onginal initial DA Form
3355 signed by the promotion authority are available and the soldier 's losing command can venfy recommended list
status, then the PSB can:

fa) reconstruct the soldier's promotion packet

fb) integrate the soldier onto the list.

¢. Soldiers whose promotion packet was lost dnd cannot be reconstructed within 90 days of arrival in comrmnand,
mus! appear before a promotion board to gain valid recommended list status. The PSB will notify the promotion
authonty, in writing, of the suspense date after the soldier ‘s arrival in the command.

3-46. Steps for processing promotion packet at In-processing
The steps for processing promotion packet at in-processing are contained in Table 3-19.
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Table 3-19
Procassing promotion packet at in-processing

STEP | WORKCENTER |REQUIRED ACTION

1 I0PR Verify recommended list status

2 Submit promatian GRCH or promotion points ransaction, if applicable.
3 File promotion packet in MPRJ.

Section XX

Duty Performance and Board Points

3-47. Duty performance
Duty performance points are awarded by the soldier 's immediate commander on DA Form 3355.

3-48. Board poinis :

Board points are awarded on DA Forms 3356 by each voting member. These points ar¢ consolidated on DA Form
3357 by the board recorder. The average of the total points on DA Form 3357 is entered on DA Form 3355. Points
with fractions will be rounded down.

Section XX
Administrative Points

3-49. Military Training

a. Weapons Qualification (most recent qualification score but not older than 24 months with individual assigned
weapon).

{1) The most recent qualification will be used. However, if the soldier fails to qualify through his or her own faul,
the PSB will withdraw points refiected in Section A, Item 1b. When the soldier qualifies he or she may add the
promotion points through reevaluation process. Quaiification score will be provided by the commander. If individual
weapon gualification cannet be provided by the commander and verifying information is not available, zero promotion
points will be awarded.

(2) A soldier’s individually assigned weapon should nommally be the M16A2 rifle; however, it may be another
individually assigned weapon when duty requires (for example, 45 or 38 caliber pistol for military police). The
commander’s decision applies.

{3) Weapons qualification charts are contained in Table 3-20. Soldiers assigned to an organization without weapons
can use their latest qualification. However, once assigned to an organization with weapons, the soldier will have 12
months to qualify or lose the pmnts. The PSB will annotate the promotion packet of soldiers in this catcgory.
(PERSCOM will advise PSB of other weapons authorized for qualification with chars not referenced below )

Table 3-20
Weapons Qualification

Weapon Qualfication Score / Promotion Points:

CA Form 3895 {M1B) DA Form ST90 (M6 OA Form 88 (PISTOL)Y

49 = 50 40 = 50 30 = 50
39 = 49 39 = 49 29 = 49
35 = 48 38 = 48 28 = 48
37 = 47 37 = 44 27 = 44
16 = 46 36 = 40 26 = 40
35 = 43 35 = 37 25 =37
34 = 40 34 =34 24 = 34
33 = 37 33 = 30 23 =30
37 = 34 32=26 22 = 26
31 = 31 31 =24 21=24
30 = 28 30=22 20 =22
29 = 26 29 = 20 19 = 20
28 = 24 28 = 18 18 =18
27 = 22 27 =16 17 =16
26 = 20 26 = 14 16 = 14
25 =18

24 =16

23 =14
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b. Physical fitness test {sit-ups, push-ups, and 2-mile run) must be done according 1o applicable regulations and field
manuals. To qualify for promotion points, a seldier must antain a minimum score of 60 poinis on each event. Each
waived event (due to profile) will be granied 60 points.

(1) Permanent profiles.

fa) Those soldiers with permanent physical profiles for the sit-up and‘or push-ups events will be granted 60 points
for each event waived and use the actual score for each event taken and must qualify on the 2-mile run or approved
alternate test according 10 FM 21-20.

(b) Effective | Apr 95, soldiers taking an alternate event for the 2-mile run receiving a GO, receive a score for that
event cqual to the average of the scores for the other two cvents.

(2) Temporary profiles.

{z) Soldiers with a temporary profile which prohibits taking one or more events of the APFT will use their current
APFT score provided it is not more than one year old at the time of the promotion point computation and the soldier
was not affoerded the opportunity to take an APFT or an authorized alternate test

() If the soldier was afforded the opportunity and failed, or through his or her own negligence (as determine by the
unit commander) failed to take the test, the soldier will lose the APFT points.

(3) APFT chart is contained in Table 3-21.

Table 3-21
APFT
APFT Score / Promotion Points
300 = 50 289 - 288 = 39 263 - 261 = 27 223 -220=15
299 = 48 287 - 266 = 38 260 - 258 = 26 219 - 246 = 14
298 = 48 285 - 284 = 37 257 -255=25 215-212=13
297 = 47 283 - 282 = 36 254 - 252 = 24 211 -208 = 12
296 = 46 281 - 280 = 35 251 -249c 23 - 207 - 204 = 11
295 = 45 279- 278 =34 248 - 246 = 22 203 -200 =10
294 = 44 277 - 276 =33 245 - 243 =24 199-195=9
293 = 43 275 - 274 = 32 242 - 240 =20 195 - 192 =8
292 = 42 273 - 272 = 31 239 - 236 =19 191 - 188 =7
291 =41 271 -270=30 236 -232 =18 187 - 184 =6
290 = 40 269 - 267 =29 231 - 228 = 17 183-180=5
266 - 264 = 28 227 - 224 = 16 179 -0 =0

3-50. Awards, Decoratlons, and Achievements (Permanent Awards)
Muluply the number of points authorized by the number of awards received.

a. Awards:

(1) Soldier's Medal or higher award - 35

(2) Bronze Star Medal (BSM) - 30

(3) Purple Heart — 30

{4) Defense Meritorious Service Medal - 25

(5) Mentorious Service Medal (MSM) - 25

(6) Air Medal — 20

(7) Joint Service Commendation Medal - 20

{8) Army Commendation Meda! (ARCOM) - 20

(9) Joimt Service Achievemnent Medal - 15

(10) Army Achievement Medal (AAM) - 15

{11) Good Conduct Medal - 10

{12) Army Reserve Component Achievemnent Medal - 10

{13) Southwest Asia Medal — 3 (Points are based on a 30-day period and only points for Operations Desert Shield’
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Storm and Provide Comfort (1990-1994) are authorized. Soldier must have served at least 90-consecutive days. The
ERB is the source document) - maximum points - 12

b Badges.

(1) Combat Infanury Badge - 15

(2) Combat Field Medical Badge - 15

{3) Expert Infantry Badge - 10

(4} Expert Ficld Medical Badge - 10

(5) Basic US Army Recruiter Badge — 10 (each subsequent award, that is, Gold Achievement Star, Gold Recruiter
Badge, Sapphire Achievement Star, will receive 5 points) — maximum points — 25

(6) Ranger Tab - 10

{7) Special Forces Tab - 10

(8) Dnll Sergeant Identificaion Badge - 10 (additional 5 points for company or higher level drill sergeant of the
cycle) maximum points — 25

(9) Parachutist Badge — 5

fa} Awards of higher skill badge count as subsequent awards and will reccive points. For example a soldier awarded
the Senior Parachutist Badge and the Parachutist Badge will be credited with two parachutist badges (10 points).

(b) Soldiers who have been awarded the parachutist badge, are currently serving in an approved TOE/TDA or paid
parachutist position and are entitled to receive incentive pay for parachute duty will be awarded extra points, as
follows: Parachutist, 20 points; Senior, 25 points; Master, 30 points.

f¢) Soldiers who receive additional points under these provisions and whose status is terminated either voluntarily or
for cause wiil be subject to ap immediate adjustment of their promotion points.

(d) For soldiers who are reassigned, the following action will be taken:

1. Losing commander will ensure the promotion points are reduced prior to departure (this can be accomplished
during out processing).

2. The officer in charpe of in-processing will ensure that if the soldier is assigned to an airborne position, the
promotion points are increased. This will be accomplished during in-processing.

(10) Parachuie Rigger Badge - 5

(11) Divers Badge - 5

(12) Explosive Ordnance Disposal Badge - 5

(13) Pathfinder Badge — 5

(14) Aircraft Crewman Badge - 5

{15) Nuclear Reactor Operator Badge — §

(16) Dniver or Mechanic Badge (maximum 5 points) - 5

(17) Air Assault Badge - 5

(18) Campaign Star (Battle Star) — 5

(19) Tomb Guard Identification Badge - 5

¢ Achievements (the board proceedings, award certificate, or DA Form 1059, Service School Academic Evaluation
Report may be used as source documents):

(1) Soldier NCO of the Quarter — BDE Level — 10

(2) Soldier™NCOQ of the Quarter - Insuallation/Division — 15

(3) Soldiet/NCO of the Year - MACOM - 25

(4) Distinguished Honor Graduate - 15

{5) Disunguished Leadership Award -~ 10

(6) Commandants List — §

d. The Good Conduct Medzl ending date (period of service) will be used 10 determine eligibility for promotion
poinis (orders issued late do not result in a retroactive promotion point adjustment). The date of the order or cnding
period. whichever is later, will be used to determine eligibility for promotion points on all remaining awards (for
example, Army Achievermnent Medal, Amy Commendation Medal, and Mentornous Service Medal).

¢. Promotion points are not authorized for foreign awards, decoration(s) or badges.

f Awards and decorations eamned in other U.S. Uniformed Services receive the same points as corresponding/
equivalent Army awards.

g Centificatc of Achievement awarded by commanders/deputy commanders serving in positions authorized the
grade of LTC or higher or any general officer. CSMs at the brigade level may award certificates of achievement. - 5
{maximum 20 points)

3-51. Military education
a. NCOES courses. Award 4 points per week for completion of PLDC and BNCOC. PL.DC equivalency; points will
be awarded based on the active component duration and equivalency must be approved prior to awarding points. Only
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resident courses are authorized promobion points under this rule. Nonresident courses will be awarded points under
correspondence course rules ouilined below.

b. Soldiers completing Ranger School will be awarded 32 points and soldiers completung Spectal Forces Qualifica-
tion Course will be awarded 60 points. When the Ranger School Coutse exceeds eight weeks or the Special Forces
Course exceeds 15 weeks, 4 points per week will be awarded. All phases of the course must be compicted in order to
receive promotion points under this provision,

¢. The awarding of 4 points per week ts authonzed for baualion level or higher traming that are at least one week tn
duration (40 hours is equivalent 1o one week). Courses conducted 2t company, bautery, troop, and detachment level are
not authorized promotion points. Traiming must be coordinated, consolidated, and conducted at battalion or higher
level. Training will be annotated on a DA Form 87 (Cernificate of Training), must have been completed during duty
hours and funded by the mititary. DA Form 87 must be signed by a field grade officer serving in an LTC or higher
position. Ordinary leave and permussive TDY are not considered as duty time. Civilian certificates of completion for
military training are not authonized promotion points unless issued on a DA Form 87. Promotion points will not be
awarded for duplicate military fraining. For example, soldier atiends Combat Lifesaver Course and completes the Army
Correspondence Course Program (ACCP) Combat Lifesaver Course, then he/she will only get points for one course,
not both, -

d. Promotion points for completion of military correspondence, extension, or nonresident subcourses are as follows:

(1) Determine the number of credit hours completed for subcourses, divide that number by five (1 point for each
five subcourse hours). The result is the number of promotion points to be awarded. Less than five subcourse hours
receives no promotion points and fractions will be dropped (for example, 13 subcourse hours are worth 2 points),

{2) Promotion points will not be awarded for duplicate subcourses.

{3) Promotion points are not authorized for Air Force correspondence courses unless they are reflected on a
transcript showing successful completion of the course examination (CE). Promouion points are not authonzed for
Volume Review Exercise (VRE),

(4) Courses or sub-courses (as announced by PERSCOM) completed through Nanonal Cryptological School (NCS)
non-resident program wiil be awarded promotion points using the criteria in this paragraph.

{5) Manne Corps Correspondence Course.

e. Headstart courses are authonzed promotion points. Subsequent headstart courses in the same language will not be
authorized promotion points.

[ Al other courses successfully completed of a1 least one week duration (40 hours) will be awarded 4 points per
week. No promotions points will be awarded when the course 15 less than 40 hours in duration. However, when a
soldier has two or more DA Forms 87 that are less than 40 hours the forms may be combined and if the toua) is 40 or
mere hours promotion peints will be granted.

g Promotion points are not authonzed for complenon of basic combat waining, advanced individual traintng, MOS
producing schools, MOS proficiency training {wraining that is directly related to job description as outlined in DA PAM
611-21), or new equipment wainmg {NET). For example, if the training resulis in award of an MOS/LIC or is required
for the individual to hold or stay proficient in an MOS/LIC, then, points are not awarded. Thas resinction does not
appiy to the Special Forces Qualification Course, further career development maining, BNCOC, ot the Army Recruuer
Course {ARC)

A Promation peints for SQI or ASI couises are authonzed providing the ASI or SQ1 15 not mandaiory for the awarc
of an MOS. Use DA PAM 611-21 i making these determinations.

i. Credits are authorized for courses successfully compieted by former officers provided the course was not closed to
qualified eniisted soldiers on active duty (for example, Master Fitness Tramers Course or Defense Language Insutue).
Soldiers are not eligible for promoton ponts for atendance a: OCS or WOCC,

J. Courses compizted successfullv in other U'S. uniformed services are awarded pomnts on the same basis as those
for US. Amy courses.

k. USMAPS/United States Military Academy (USMAY. promotion points will not be awarded for attendance under
military education. However, promotion points will be awarded under civilian educavon for semester hours camed.

I On-the-job training (OJT) and on-the-job experience (OJE) does not qualify flor the award of promotion ponts.
This includes Sergean’s Time Traming.

m. Fifty promoetion potnts for military education are authorized for successful completion of the Level 1l Com-
mander Cenification Test (TCCT-11 and SCCT-11). This test will serve as the proponcent certtficanon for MOS 19D,
19E, and 19K. .

n. Fifty promotion points for military education are authorized for proponent cervfication for MOS BEK and 88L
{must be PMOS or PRMOS) based on the marine centificate applicable for grade.

v. Promotion points are not authorized for courses not open to SGT and below (such as ANCOC or Baule Staff).

p EMT certification. Promotion ponts for EMT certification wiil be made as showr below. The cerufication must
not be expired at time of promotion, If the certification has expired, the soldier will be notfied and the promotion
suspended. [T the soldier cannot produce certfication that is current during the month of promotion, the points will be
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removed. If a soldier later produces a new certificate, a promotion pont adjustment wiil be made effective the first day
of the second month following irput inio the TAPDB The Nanonal Registry is the official source document.

{1y EMT Basic Cerufication - 20 promotion poinis

{2} EMT lntermediaie Ceniflicatton ~ 30 promotion points

(3) EMT Paramedic Certified - 40 points

g Medical MOS proficiency training (for exampie, EMT traiming) 1s not authorized promotion points.

r. Reservist schools, Schools attended while as a reservist are valid for promotion points provided the soldier
requires no additional training to perform duties required on active duty. Points will be awarded based on the active
component schooling duration as listed in DA PAM 3514,

3-52. Civilian education

a. Points for civilian education will be granted as foliows:

(1) Businessfirade school/college: One and one half points for each semesier hour eamned.

(2) Degree completion (10 points). Award 10 additional promotion points 10 any soldier who completes a degree
while on active duty. If recommended for SSG, the soldier must have compieted the degree while in the grade of SGT.
No promotion points are awarded for the completion of high school or GED.

b DA policy is 1o award one and one-half promotion point for each semester hour successfully earned through
aftendance at a recognized regionally or nationally accredited college or university, regardless of the basis. Accredita-
tion status is published in Directory of Posisecondary Institutions, Volume 1 and 11 published annually for the Council
on Postsecondary Accreditation by the American Council on Education. Schools listed are accredited by regional,
rattonal, and specialized accrediting bodies. The publication is available at local education centers.

(1) For the purpose of awarding promouon points, one and one-half quarter hour is equal to one and onc half
promotion points, No distinction is made between comrespondence, extension, or resident courses.

{2) Transcnpts broken down by course and in the English language (student copies are acceptable) will be used 10
determine the number of hours earned. If transcript is in another language, transcript must be translated into English by
an accredited institution hsted in the ACE guide. Grade ships or reports may be used in place of transcripts providing
the required informauon (number of hours, ?77 8 272, the school, and address) is on the slip/report and the slip or repo
machine generated by the issuing institution. Credits listed on more than one wtanscript will be counted only once,

(3) College Level Entrance Program (CLEP) general and subject examinations, Defense Activity for Nontraditional
Education Support (DANTES), and American College Test (ACT) proficiency exams can be used for award of
promotion points. A soldier who satisfactorily completes all five pans of the CLEP general examination {equivalent to
1 year in college or 30 semester hours) will be awarded 45 promotion points or will be considered 10 have camed the
equivalent of six semester hours for each of the five pans satisfactonly completed, Soldiers who satisfactonly complete
CLEP subject examunations, DANTES S5Ts, or ACT proficiency exams will be awarded points based on the number
of semester hours recommended by the American Council on Education (ACE). Local Education Center will assist in
determining the appropriate number of semester hours, Duplicate credit will not be awarded in any area. Local
education centers will assist in resolving questions.

{4) Promouon points for milnary or evihan taining or experience will only be awarded when accepted by a
regronanly accredied college or university (shown on transenipi). American aor Army Council on Education Registry
Transcuipt Svstem (AARTS) ranscripts mav not be used to determine promotion points in this case since they reflect
ACE credil recommendations only. Education Centers mav assist in the evaluations of college or uade schooi
transcripts {for example, converting quarter, tn-semesier hours, into semester hours). Continuing education units will
not be used N compuling pPromotion points.

¢ Promouon points will be awarded for business or trade school and commercial correspondence courses from
accredited schools. Accreditation will be determined as outlined in b(2} above. Completion certificates may be used in
place of transcnpts providing the number of course hours are histed. The following method will be used to equate
business, trade schoof, and commercial correspondence course hours 10 semester hours for the purpose of determining
the number of promotion points to be awarded:

{1} Determine the number of classroom hours or clock hours for which the individual has documentation.

{2) Divide the number of classroom hours or clock-hours by the number *]67.

{3} The tesult is the number of promotion points to be awarded. When the 0wl on a wanscript results in a fraction,
the number of hours will be rounded down.

d. Use the following criteria for military Jraining converted to civilian education. When there is more than one
transcript from the same institution. use the most current one. If more than one institution has awarded credit, use the
transcnpt awarding the most credits for military and or civilian waimng or experience. When one institution accepts
military training converted to civilian education by another inst:tution, promotion points based on such education will
be awarded once. For example, if Central Texas College (CTC) manscript awards credit for courses taken at Montana
State Lniversity (MSU), either the military training credus from CTC or MSU will be counted, but not both.

¢ Soldiers having college credits from foreign colleges ot universiies will be awarded promotion points according
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to b above provided therr credentials have been evaluated (evaluation must be a course-by-course breakdown} and
accepted by one of the following:

{1} A Suate university or recognized university or college histed in the Accredited Instiution of Post-secondary
Education published by the ACE.

{2) Imternational Education Research Foundation, P.O. Box 66940, Los Angeles, California, %0066.

(3) World Education Services, Inc., Old Chelsea Station, P.O. Box 745, New York, New York, 10011

{4} Intermational Consuitants, Inc., of Delawarc, 107 Barksdale Professional Center, Newark, Delaware, 19711,

{5) Education Credentials Evaluation, Inc., P.O. Box 17499, Milwaukee, Wisconsin, 53217,

(6) Educational Records Evaluation Service, Senator Hotel Office Building, 112) L Street, Suite 1000, Sacramento
California, 95814,

(7) Consulting Enginecrs/Education Specialist, Intcrnational Transcript Evaluation Division, P.O. Box 19576, Hous-
ton, Texas 77224-9576.

(8) Center for Fducational Documentation, P.O. Box 326, Boston, Massachusetts 02130.

(9) Education Evaluators Internatonal, Inc., P.O. Box 5397, Los Amitos, Califormia 90721.

£ The officer in charge (OIC), promotions branch may, at any time, require the soldier to obtan additional
information when the validity or legibility of a transcript or form is in question.

g The following courses will not be "authorized promotion points: Basic Skills Education Program (BSEP), Ad-
vanced Skills Educauon Program (ASEP), English as 2 Second Language (ESL), GT Improvement.

h. To caleulate points for civilian education, the PSB will total the semester hours from ali civilian education source
documents, then muitiply by 1.5 to get the points awarded.

Section XX
instructions for completing DA Forms 3355, 3356, and 3357.

3-53. Instructions for compieting DA Form 3355 (figure 3-1)
The OIC, promotions workcenter, may at anytime require the unit or soldier to oblzin additional information when the
validity of a document 1s in question. A new DA Formn 3355 wall be filled out 10 calculate promotion points conducted
pursuant to a request for a total reevaluation. A promoticn point adjustment will be made to the current DA Form 3153
under the provisions of paragraph 3-22. Note: The DD Form 214 is not a valid promotion peint source document. The
PSB can award points using the DD Formn 214; however, the points will be suspended in accordance with paragraph 3-
26.

a. General information.

(1) Item 1. Type: Place a check mark in approprate block,

{2) Item 2. Date. Enter date (YYYYMMDD). .

(3) Item 3. Name: Enter last name, first name, middle intial {(or NMI if none).

{4) ltem 4. Social sccunty number: Enter complete social securny number.

{5) ltem 5. Recommended grade: Enter promotion recommended grade,

{6) ltem 6. Curreni organization: Enter organizauton recommending soldier for promotion.

{7) Item 7. PMOS: Enter promotion recommended MOS. Mus: be soidier 's PMOS or carcer progression MOS.

b. Section 4. Recommendation

{1} Ttem 1. Military Traming,

fa) ltem la. Army Physical Finess Test. Enter the latest APFT date and score as required. Award the appropniate
number of promouon points from the APFT scale in this reguiatuon. {See Table 3.21)

(b, ltem Ib. Weapon qualification. Enter the latest weapon qualification date, score card used, and the wtal number
of hits, Award the appropriate number of promotion points from the weapons qualification scale in this regulation. {See
Table 3-20)

¢} htem le. Towal pomnts for military training. Add items la and (b and enter score.

(2) ltem 2. Duty Perfonmance Evaluation.

fa) Items 2a through 2¢. Commander must enter from | to 30 (with 30 being highest) in each category.

() Item 2f. Total points for performance evaluation. Add items 2a through 2e¢ and enter score.

{c) Items 2h through 2j. Self-explanatory. A complete date must be entered where required (YYYYMMDD).

c. Section B. Administrative Points. Hard copy onginal documents are required to verify the award of ail promotion
points unless otherwise indicated. All ttems in this section must be authenticated by a PSB official (§SG/(GS6 or above)
prior to initial board appearance or lotal reevaluation. All entnies are deemed permanent once the oniginal document(s)
supporting the award of promotion points are presented and authenncated These entnies will not be remaved from the

4C AR 600-8-13 - 1 May 2000


SimS
Pencil

SimS
Pencil


[ eouon point worksheet uniess proven invahd. The PSB will list all points even if the soldier has achieved the
.mum i that area,

{1) ltern 1. Awards, decorations, and achievements,

(aj List all awards, decorations, and achievements individually that the soldier has eamed. All entries for awards and
decorations must include award number and order number (example: AAM 20LC, 97-023). DA Form 638 or the
awards certificate may be used as 4 source document provided it contains the ending period, the orders number, and the
ordets date. All achievements must include date awarded (example: Certificate of Achievement, yyyymmdd; soldier of
the quarter, yyyymmdd). Award points according to the scale in this regulation (paragraph 3-49).

(b} Enier tolal points awarded but no more than maximum points allowed (100).

(2) ltem 2, Military education.

(a) List all resident and correspondence courses the soldier has completed.

(h) Award promotion poinits as authorized by this regulation.

fc) Enter the total points awarded but no more than maximum points allowed (200).

(3) Item 3. Civilian education.

fa) List all civilian institutions,

(h) Award points as authorized by this regulation.

(c) When calculating number of semester hours use only total hours (round down to nearest- whele number).
Example if the semester hours on a transcript jotal 24.5, the soldier is entitled to 24 hours.

(d) To determine the number of promation points to be awarded multiply the total combined number of semester
hours by 1.5, drop the fraction if any 1o obizin the number of points eamed. (Example: 35 SH x 1.5 equals 52.5.
Soldier will be awarded 52 points on DA Form 3355)

fe) Enter the total points awarded but no more than maximum peints allowed (100).

(4} liem 4. Cenification. Items 4a, b, ¢, and d are self-explanatory.

d. Section C. Totals.

(1) ltem la. Total performance evaluation and military training points. Add points from Items 1h and 2{ in Section
A and enter total points awarded.

{2) liem ib. Tota] administrative points, Add ajiowable points from Items 1, 2, and 3 in Section B. Enter total.

Y liem 1¢. Towl board points. Enter total board points from DA Form 3357, ltiem 7.

4) Item 1d. Total promotion points Add points from lItems la, 1b, and Jc and enter score.
(5) Item 2. Cerufication. Inmtials of responsible PSB official who must be a SSG/GS6 or above.
e Section D. Certification.

(1) Item 1. Recommendation. Check appropnate blocks.

{2) ltem 2. Auained minimum points. Check appropriate blocks.

{3} ltems 3 through 11, Self-explanatory.

I

3-54. Instructions for completing DA Form 3356 {figure 3-2)

a. ltem 1. Name: Enter last name, first name, middie initial (or NMI if none).

b ltem 2. Recommend Grade: Enter grade soldier is being recommended for.
ltem 3. Recommended CPMOS: Enter MOS soldier is being recommended in.

d. lterm 4. Board interview and evaluation. Each voting member will decide on the number of points for each of the
six categonies 1o award the soldwr Enter the number of points in the appropriate block and carry over 10 the right
coiumn. Add and enter total

e. llem 5. Remarks: Each voticg member will for the purpose of counseling, comment on specific 1tem(s) in which
the soldier appears noncompeuuve and/or weak in this section.

. hem 6. Check appropriate block.

-

g liem 7. Self-explanatory.

"

3-55. Instructions for completing DA Form 3357 (figure 3-3)
a. ltem |. Name: Enter last name, first name, middle inittal {or NMI if none).
b ltem 2. §SSN: Enter social security number.
¢. lem 3. Recommended grade. Enter grade soldier is being recommended for.
d. lhem 4. Recommended CPMQOS. Self-explanatory.
¢. ltem 5. Board member appraisal worksheet results.
{1) Board member name: Type of print name of voting member.
’2) Recommended for promotion: Check appropnate block.
{3} Points awarded: Transfer points from DA Form 3356 (Items 4a through 4g) to DA Form 3357 (Items 5a through
5S¢
f ltems 6 through 12. Self-explanatory.
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PROMOTION POINT WORKSHEET
For use of this form, see AR 600-8-13; tha propenant agency I8 DCSPEA

1. TYPE

[Ra. nitial

E:] o. Total Reevaluation

2. DATE FYYYYMMED)

20000407

AUTHORITY:

DATA REQUIRED BY THE PRIVACY ACT OF 1974

Tive 6 USC, Section 301.
PRINCIPAL PUAPDSE: To determine eligibiity for promotian.
|ROUTINE USES: Raviewnsd to datermine promcotion eligibility and validity of points gramed,
IDISCLOSURE: | The furnisting af fraudulent intormation may result in denial of promotian.
3. NAME " l4ssN §. RECOMMENDED GRADE

856

{ PIERPOINT, PATRICK J.
8. ORGANIZATION ,

HHC, 109TH MI_BATTALICN

000-00-0000
7. PMOS

1503

SECTION A - RECOMMENDATION

1. MILTARY TRAINING (Maximum f0G Points)

a. LATEST APFT DATE b, SCORES . POINTS AWARDED
{YYYYMMOD) FUSH-UPS SiT-UPS RUN TOTAL
20000212 ) 92 o143 100 280 35
d. LATEST WEAFONS QUALIFICATION | e. DA FORM USED: f. TOTAL HITS | g. POINTS AWARDED
DATE (YYYYMMDD}
19991117 DA 3595-R 38 48
. TOTAL POINTS AWARDED > 6
2. DUTY PERFORMANCE EVALUATION (Maxirium 150 Points Award 1-30 Points For Esch Caregary) -
CATEGORY POINTS AWARDED
». COMPETENCE: Proficient, Knowledgeable, Communicates Effectively 30
b. MILITARY BEARING: Roie Modei, Appaarancs, Confidence 28
¢. LEADERSHIP: Motivates Soldiers, Sets Standards, Mission, Concern 30
d. TRAINING: Individusl and Team, Shares Knowledge and Experisnce, Taaching 29
e. RESPONSIBILITY AND ACCOUNTABILITY: Equipmens, Facilities, Satety, Conservation 29
1. TOTAL POINTS AWARDED > 146

| certify that the abava APFY and weapons qualification scores shown have been axracted from appropriate records and the latest valid scores
arn it agcerdanice with Army Training Regulatians and Army Fisid Monuafs,

3. SIGNATURE OF COMMANDER

Ted O

4. TYPED OR PRINTED NAME AND GRADE

DAVID PETAND, CPT

5. DATE fYYYYMMOD)

20000407

SECTICN B - ADMIMISTRATIVE POINTS

and the order numer.i

1. AWARDS, DECORATIONS AND ACHIEVEMENTS [(Maximum 100 Points, List ol awards individusify. Include award aumbar fi e, 3rd OLC}

| ARCM, 99-023

T,

AAM (JOLCY, 98.113

T

15

15

| A, 97-212
Cert of Ach, 19970325

Cert of Ach, 19960212

Cert of Ach, 19940117

Div Level

TOTAL POINTS AWARDED

A {

80

DA FORM 3355, JUN 2000

PREVIOUS EDITIONS ARE QBSGLETE

Pags 1 0ot 2

Figure 3-1. Sample of completed DA Form 3355 {front page)

YSAPA V1.00
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NAME SSN
PIERPOINT, PATRICK J. 000-00-0000

SECTION B - ADMINISTRATI‘VE PUNTS rConmch
2 MILITARY EDUCATION fMaximum ?00 Pmnr.t LisT 8t m.-hnrv educayon.) J

BNODC 24 | ACCP 200 CH 40 o | T
PLOC 16 | o )
Alrborme 12 i : o
| Airassaidt | .8 | 3 .
| COT - (bt Lifesaver | 4 ¢ .
OOr - Drv g ‘ 4 — e -
TOTAL POINTS AWARDED
: . o 108
3 CIVILIAN EDUCATION Mexsmum !q)_PomLI- List pf? covibipn acucavon.} . .
CTC L6
L - .
Uof M les © o .
| £d_ImproviCollege Deg)! 10 © |
| CLEP ... |45 ____ i L0 |
TCTAL POINTS AWARDED T
100 N

certity 1hot the sbove admirisTrative ponts shown have been sccurately ext-acted from aporopriste records and mat thc pPromotion pouTs
nd.cated are Correct,

4 TYPED OR PRINTED MAME OF ©5 DATE € SIGNATURE OF RECOMM‘NDED 7. DATE

RESPONSIBLF CFFICIAL | [YYYYMMODD] NDIVISUIAL (Re M | fYYYYMmMDO}
SHARON GREEN, SSG . 20000422 W | 20000515

SECTION C - TOTALS
Crly whola rumbars will e usaed in swardmg pramction points ‘or aH sactions {trep tracuiors), Ondy iniBal and total reeval sations requee
submussicn of CA From 3355 Admna@uatve reevaluations and adiustments ars submitted on DA Form 4187 and snnotated in tha Eval/Ad]
column,
1 POINTS GHANTEC

TTINTIAL [ EVAUAD) EVALADJ | EVALADYS [ EVAL/ADY | EVALAD
TEM i (Date! Dare) =~ 1Dare} {Gate/ | Date} . (Dates
L 051 S _ 1 \ o
a TOTAL PERFORMANCE EVALUATION ANC MILITARY ] :
TRAINING POINTS - SECT'ON A iMsnmum 250 ponts) _...229 L. 3 oo
B TOTA. ADMIKISTRATIVE POINTS SELTION 8 fMaximu— 1 :
400 porntss e . .. 288 - ’
.. 10¥AL BOARD PCINTS Maximum rbopoe—-m 147 i
P - - — .. P % —_— .
z 10YaA_ PROMO'ION POINTS iMaximum 800 powis) 664 . ! 1
7 INITIALS OF RESPONSIBLE PSB OFFICAL - S i - '_" T

SECTIOND - CEFIT‘IFIC.ATION

certrty that !M above 101l por r'rcs shown have begn 3ccurately aalzacted hom appto.)r-ato records a-"ld 2romolion iyt poINts maicated e
correct.

1 “RECOMMENDED BY BOARC T2 ATTAINED MINIMUM POINTS
[ YES ~TING D LYES i~ NO
3 "YPED OR PRINTED NAME AMD SIGNATUAE OF BOARD RECTRDER 4. GRADf 15 DATE (Y YYYMMOD!
JASON RICHARDS CrL : 20000515
| certity tha: the so}d ot has beer r-co"w\ond-d far promur: on by 2 v Promaton bosrd L

6 TYPED OR PRINTED NAME UF PEOMOTION 4 AUTHORITY - 7 (SIGNATJRE ’ ,w '8 DATE PRG CffDINGS WERE

| APPROVED [YYYYMMDDI

|
LISA_A. ADCOCK, LTC ) _ | 20000515
Counuhnc statemant: [ have been counseied on my pwmol-on ﬂ't‘u! ard dehciencies. (Use oaty when racommendanon is Shapproved,
when 8 sokdier i3 not seiected by a board, or when & soidier cannot be adoed 10 the recommended &3! Gue 10 NOI BIIBINNG (he UMM
n»quw-d pomrzl L Can . .. e . _
9 SIGNATURE OF SOLOIER | 10, DATE tYYYYMAMUD) * 11, TYPELD OR PRINTED NAME ANO SIGNATURE OF
' COUNSELDR

DA FORM 3355, JUN 2000 Paje 2 of 2 USAPR V1 00

Figure 3-1. Sample of compieted DA Form 3355 (back page)
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BOARD MEMBER APPRAISAL WORKSHEET

T Ls€ 2t s torm tee 2R 500319 Tue Jroponem agency o JC3°87

Pierpoint, Patrick ' SSG . 19D30

NALIE | I RETOMMENCED JAADE .3 AECTMMENDED MCS

2 3paic nierveew g EYLATON angd 2wy S v ar0eU

- " r
i . I |
| AVERA VE AVERA EXCILENT cyTSsT iTo”
SAEAS OF SVALUATICN ' VERAGE AJOVE AVERAGE CILEN UTSTANDING I [sIFYY
i 11 7 Powesy 1813 Pawms} 114-19 Pontsr | 12025 Poersy | POINTS
1
2 Parsnnay Appeasrance. Besng ang
Seil-Conhgnce —
25 5
o Crar Exprassror anc Conversations Slulls
-
24 29
<. Knowiedge of YWorld Atlads
25 15
a Awarengss ol Matasy Programs 5’
€. Knowledge of Basc Sodkeng Solcker s
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{letterhead;
AF2Z-X¥-2Z (600-83-19) 15 May 2000
MEMORANDUM FOR: Commander, 109" MI Battalion, For: Defense, VA 20000

SUBJECT:. Promotion Board Proceedings for Promotion to SGT and SSG

1. The 109th MJ Battalion, Enlisted Promotion Board convened at 0800
hcurs, 15 HMay 2000 in accordance with AR ©600-8-19, Chapter 3, t1o review re-
cords and interview personnel for promotion to SGT and SSG.

3 The following members were present:

CSM Rose Lockhart - President

18G Christopher Hopkins - Member

MSG Timothy Johnson - Member

MSG Audrey Thicklen - Menber

MSG James Harris - Member

MSG Kevin Gular - Member

CPL Jason Richards - Recorder without vote

3. 0f those considered for promotion, the following soldiers were recom-
mended for promotion by a majority of voting promotion board members and
attained promction scores egual to or greater than the minimum scores re-
quired to attain recommended list status:

a. To SS5G:

Name SSN RMOS Adrin Pts Bd Pts Totai pts
Patrick Pierpoint ¢00-00-0000 19D 460 140 60¢

Annette Bush 000-00-C000 71L S50 150 700

b. To SGT:

Name SSN RMCS  Admin Pts Bd Pts Tctal Pts
Crsula Williams 000-0C-000C 75B €00 146G 749

Donald Simpson 000-00-0000 1liB 380 158 532

4. The following soldiers were considered but nct recommended for promo-

tion. These individuals will be counseled in accordance with AR 600-8-16G.

a. T SSG:

Name SSN

Themas White 000-00-0000
b. To SGT:

Name SSN

John White 000-00-0000
CGinger Black 000-00-00C0O

.

5. The board adjourned at 1650 hours on 15 May 2000.

Figure 3-4. Sample format for report of board proceedings
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AFZZ-XY-Z (606-8-19)
SUBJECT: Promction Board Proceedings for Promotion to SGT and SSG

6. Recommendation: That the soldiers listed in paragraph 3 be integrated
into the recommended list.

2 Encls ROSE LOCEKHART
l. Promotion Board Appointment CSM, USA
2. Promotion Packets ({President of- the Board)

Figure 3-4. Sample format for rapoﬁ of board proceedings-Continued

AF2Z-XX (AFZZ-XY-2/15 May 2000) (600-8-19) 1st End
SUBJECT: Promotiopn Board Proceedings for Promotion to SGT and S5G

Commander., 109th MI Battalion, Fort Defense, VA 20000

Approved (or disapproved) 17 May 2000,

2 Encls Signature

ne LISA A. ADCOCK
LTC, MI
Commanding

Figure 3-5. Sample format of endorsement fo promotion board proceedings
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(letterhead)

AF2Z-XY (600-8-19) 20 June 2000

MEMORANDUM FOR SGT Patrick Pierpoint, 000-00-0000, Co A, 109" MI BN

SUBJECT: Service Requirement for Promotion

1. It is my intention to promote you to staff sergeant on 1 July 2000 in
accordance with authority contained in memorandum, TAPC-HSP-E, dated 10
June 2000, DA Promotion Point Cutoff Scores for 1 July 2000 and Junior
Enlisted Issues. The provisions of AR 600-8-19, cChapter 3, preclude your
promotion unless you are- obligated to serve on active duty until at least
30 June 2001. Your records show your expiration term of service to be 28
October 2000.

2. You may satisfy the service requirement by reenlisting or extending
your enlistment oo active duty. You must immediately contact SGM Kenneth J.
Washington, Building 58, extension 555-5555, for information on the advan-
tage(s) of each course of action and detalils on the optlions avajilable to
you at this time. As soon as 1 am informed that you have taken action to
obligate yourself to serve on active duty until at least 30 June 2001, I
will direct your promotion to staff sergeant.

3. If you reenlist or extend on or before 1 July 2000, your effective date
of promotion will be 1 July 2000. If you reenlist or extend after 1 July
2000, your effective date of promotion will be the date of your reenlist-
ment or extension.

4. You should be aware, however, that I am authorized to promote you only
duripg July 2000 and nust therefore be notified before 31 July 2000 that
you have incurred the appropriate service requirement. Should you noct be-
come obligated, 1 must remove your name from the recommended list for pro-
motion to SSG as of 1 August 2000. If this is done, you will pot be rein-
stated to the Jist or promoted on the basis of your current recommended

status.

Signature
LISA A. ADCOCK
LTC, MI
Commanding

CF:

PSB

Carecer Counselor

Cér, Co A

Figure 3-6. . Sample format for notification of service remaining requirement for promotion
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{letterhead)

AFZZ-XY (600-8-19) 20 June 2000

MEMORANDUM FOR SPC Donald Simpson, Co &, 109th MI BN, Fort Defense, VA
20000

SUBJECT: Commitment to Fulfill Service Remaining Requirement (SRR) for
Promotion

1. It is my intention to promote you to SGT on 1 July 2000 in accordance
with authority contained in memorandum, TAPC-MSP-E, 10 June 2000, DA Promo-
tion Point Cutoff Scores for 1 July 2000 and Junior Enlisted Issues. The
provisions of AR 600-8-19, Chapter 3, preclude your promotion unless you
are obligated to serve on active duty until at least 31 December 2000. Your
records show your expiration term of service (ETS) to be 28 October 2000.
An extension of your current term of service would cause you to lose eligi-
bility to reenlist in your SRB MOS or cause you to lose entitlement to all
or a portion of the SRB; therefore, you are only required at this time to
make a firm commitment that you will reenlist prior to your ETS to satisfy
the requirement.

2. If you make this commitment on or before 1 July 2000, your effective
date of promotion will be 1 July 2000. If you make the commitment after 1
July 2000, your effective date of promotion will be the date cf your com-
mitment.

3. You should be aware, however, that I am authorized to promote you only
during July 2000 and must therefore be notified before 31 July 2000 that
you have incurred the appropriate service requirement. Should you not com-
plete the commitment memorandum, I must remove your name from the recom-
mended list for promotion to SGT as of 1 Bugqust 2000. If this is done, you
will not be reinstated to the list or promoted on the basis of your current
recommended status.

Signature
LISA A. ADCOCK
LTC, MI
Commznding

CE:

PSB

Career Counselor

Cdr, Co A

Figure 3-7. Sample format for notification of service remaining requirement commitment
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AFZZ-XX-A (AFZZ-XY/20 June 2000) (600-8-19d)} 1lst End
SUBJECT: Commitment to Fulfill Service Requirement for Promotion

SPC Donald Simpscn, 000-C0-0000, Co A, i0Sth MI BN

FCR Commander, 106" MI Battalion, Fort Defense, VA 20000

I understand that for me to be eligible for promotioa to SGT on 1 July
2000, AR 600-8-19, Chapter 3, requires that I have 6 months remaining o¢on my
service requirement. Should I reenlist or extent prior to my current ETS, I
will lose eligibility to all or-a portion of the SRB. I agree to reealist
no later than my current ETS to meet this requirement. I also understand
that if 1 do not reenlist, upon my ETS, my promotion will be revoked and I
will not be reinstated on the recommended list based on the current

recommendation.

Signature
DONALD SIMPSON
SpC, UsA

AFZZ-XY (AF22-XY/20 June 2000) (600-8-19d4) 2d End
SUBJECT: Commitment to Fulfill Service Requirement for Promoticn

Commander, 109th MI Battalion, Fort Defense, VA 20000

FOR Commander, 800" Personnel Services Battalion, ATTN: Promotions Section,
Fort Defense, vA 20000

a

-. By virtue of the commitment made ir ist Endocrsement, SPC Donald Simp-
son, is exempted f{rom the regquirement, in AR 600-8-19 Chapter 3, tc re-
erlist or extend prior to promotion.

2. FKequest appropriate promotion instrument be published and a cepy of
this correspondence be filed at BNS1.

Signature
LISA A. RDCOCK
LTC, MI
Commanding

CF:
SPC Simpsorn

Figure 3-8. Sample format of endorsements to service requirement for promotion
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Chapter 4
Centralized Promotions (SFC, MSG, and SGM)

Section |
Managing Centralized Promotions

4~1. Overview
This chapter provides the rules and sieps for managing the Centralized Promotion System 10 SFC, MSG, and SGM.

a CDR, PERSCOM (TAPC-MSP-E) promotes soldiers to the grades of SFC, MSG, and SGM.

b. A centralized promotion System has been in effect for promotion of enlisted soldiers since 1 January 1969 for
SGM, 1 March 1969 for MSG, and | June 1970 for SFC.

¢. Selecton and promotion authonty by HQDA does not deprive local commanders of the authority to reduce
soldiers in the grade of SFC, M5, and SGM for inefficiency or conviction by a civil court.

d Critena for pnmary and secondary zones of consideration for each grade will be announced by CDR, PERSCOM
(TAPC-MSP-E) before each board. Soldiers in the grades of SSG and SFC may not decline promotion consideration.

¢ Soldiers in the grade of MSG may decline consideration for promotion to SGM and or attendance at the U.S.
Army Sergeant’s Major Academy.

[ Soldiers serving SRB or enlisted bonus (EB) service will not be promoted outside therr CPMOS,

g If the soldier 15 tn the zone of consideration for an HQDA promotion board, a “complete-the-record™ evaluation
report may be submitted according to the PERSCOM message announcing the zones.

4-2. Eligibility criteria
The following ehgibility cntena must be met before the HQDXA board convenes.

a. Soldiers must-

(1) Meet announced DOR and BASD requirements and other elipiblity critenia prescribed by PERSCOM.

{2) Have at least six, eight, or 10 years of total active Federal service for SFC, MSG, and SGM, respectively. Must
have eight and 10 years of enlisted service creditable in computing basic pay for promotion to MSG and SGM,
respectively

{3) Be senving on active duty in an enlisted status on convening date of the selection board.

{4) Have a high school diploma or GED eguivalent, or an associate or higher degree.

{5} Not be barred from reenlistment or demied reenhistment through the qualitative screening process under AR 601-
2RO

{6} Not be nchg:ble to reenlist due 10 DCSS, retirement. or court-martial

b USAR and ARNG soldiers must have completed a minimum of one year on active duty immediately prior to the
canvening date of the board

oSS0 must be a praduate of BNCOC or higher NCOES course in order 10 be considered for promotion 10 SFC,

. SFC must be a graduate of ANCOC te be considered for promotion to MSG.

¢ MSG who have been removed from a centralized promoetons hst for failure of USASMC will not be considered
by fuiure SGM boards

4-3. Promotion boards

2 Select:on boards will be composed of at least five members. The board may be divided into two or more panels.
Each panel will be composed of at icast three voling members, including commissioned officers and senior NCOs.

b The president of cach board will be a general officer. An officer will be appointed to each board w serve as
recorder without vote. Female and munonty members should be represented if available.

¢ The selection board will recornmend a specified number of soldiers by MOS from the zones of consideration who
are the best qualified to meet the needs of the Army. The total number selected for each CPMOS 13 the projected
number the Army needs o maintain its authenized-by-grade strength.

J  Soidiers who are not selected for promotion will not be provided specific reasons for non-selection. Soldiers may
consult the staustical analysis portion of the promotion list or they may wnte to the Career Professional Development
NCO of their 1espectuve branch for an analysis on how to enhance their careers.

4-4. Memorandum of Instruction
A separate memorandum of instruction will prescnibe reports o be suhmitted, largest number to be selected, and other
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adrmmistative deinls. These documents will be published as enclosures to the memorandum announcing the results of

the seiectnon board.

4-5. Personal appearance and written communication

a  No soidier may appear 1n person before a DA selection board on s or her own behalf, or in the interest of
anvone being considered.

h Soiders eiigible for consideration may write to the president of the promotion board to provide documents and
information drawing attention 10 any matter concerning themselves that they feel 1s important to thetr consideranon
Although wniien communication 1s authonzed, it 1s only encouraged when there is something that is not provided in
the soldier's records that the soldier feels wall have an impact on the board 's dehiberations. Correspondence must be
recesved by the date stated 1n the zone message, will not be the basis for promotion reconsideration, and will not be
included 11 the soldier *s official military personnel file (OMPF). Receipt of comrespondence will not be acknowledged.

¢ Documents authorized for filing in the OMPF should be sent to CDR, USAEREC, ATTN: PCRE-FS, 8899 Fas:
S6th St, Indianapohs, IN, 46249-5301 as soon as they are generated. Do not send documents that are already in the
OMPF.

d The following documents will not be given 1o the board, therefore, should not be forwarded 10 USAEREC

{1} Correspondence received from anyone other than the soldier concerned.

(2) Comrespondence that cnucizes or reflects on the character, conduct, or motives of any other soldier,

(3) Incomplete appeals such as NCO-ER, AER, courts-martial, Article 15, etc.

(4) Copics of NCO-ER. Only onginals processed through PSBMPD that have been received and processed hy
EREC wiil be seen by the board.

¢ Memorandums (including all enclosures) seen by a selection board become a matter of record for that board and
wili not be filed 1in the OMPF. Non-receipt of a memorandums by the board president does not constitute a3 ground for
tecons:deration bv 2 Standby Adwvisory Board.

4-6. Board results
PERSCOM (TAPC-MSP-E) wiil announce the results of a sclection board by command memorandum The memoran
dum wili inciude the following enclosures.

¢ Memorandurm of instruction.

b Board membership.

¢ Cons:dered selected hist. Names of soldiers considered for promotion w:ll be placed in alphabetical order Soidiers
who are recommended will be assigned sequence numbers for promotion o SFC, MSG and SGM. Sequence numbers
wiii be based on semority within each RMOS and will be determined by DOR. then BASD when DOR are the same,
then age foldest first) when DOR and BASID) are the same

d Profiie anaivais This 1s an analysis of the board results by MOS and CMF  The analysis provides ins:ght e
sorme of the areas that might have influenced the board ‘s decision. The analysis does not include all areas represented
:na soidier’s file and considered by the beard

e Surmmary of board actions

4-7. Monthly promotions

a PERSCOM will determine and announce the total number of promotions 1o SF(C, MSG, and SGM or a monthiy
pasis. The DOR and effecuve date of promotion wili be the same. For soldiers promoted lawe use procedures in Chapler
I ef this regulation. Promotion 1s not valid and will be revoked 1f a soldier is not in a promotable status on the
effective date. Commanders wiil advise PERSCOM, (TAPC-MSP-t), when a soldier 1s in a nonpromotable stitus

& PERSCOM will publish orders announcmg promotons 1o SFC, MSG, and SGM.
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4-8. Service requirement

a. Soldiers promoted to grades SFC, MSG, and SGM will incur a two-year service requirement. Service requirement
will be from the effective date of promotion, unless soldiers are in one of the following categones:

(1} Ehgible for retirement based on RCP for the recommended grade.

{2) Already ehgible through prior service for a higher grade a1 nme of retirement

{3) Age 35 or older.

b Service requirement will begin on the effective date of promotion. Soldiers not having sufficient time remaining
must reenhist or decline promotion in accordance with paragraph 1-24 of this regulation.

¢ Soldiers selected for promotion will be promoted on the last day of the month before being placed on the retired
list 1if their sequence number has not been reached and they are in one of the following categonies:

(1) Will complete 30 years of active Federal service.

{2} Will have reached age 55,

(3) Reach the promotable RCP while on a promotion list.

d. Commanders will advise PERSCOM, (TAPC-MSP-E), of these soldiers in time 1w allow for preparation of
promotion orders before the soldier retires. .

e A promoted soldier may not, at his or her own request, be reduced to terminate the required service requircment.

4-9. Reclassification prior to promotion

a Soldiers on a centralized list who are reclassified pnor to promonon will receive a new sequence number within
the new CPMOS based on theur senionty relative 1o other soldiers in the new MOS. The new sequence number will be
identified by a decimal point (for example, 120.50). Soldiers who bave not been promoted will receive a memorandum
through thewr PSB notifving them of the new sequence number.

b The re-sequencing based on sentonty will be accomplished by taking nto account all the soldiers selected for
promotion in a particular MOS (whether promoted or not). If promouons have already occurred through the new
sequence number, the reclassified soldier wall be promoted effective the first day of the month following the date of
reclassificaton. If promouons have not occurred through the new sequence number, the reclassified soldier will be
promoted with their contemporanes,

c. If a soidier was promoted in an incorrect MOS and the promotion should not have occutred until a later date, the
promonon order w:ll be revoked and de facto status will not be granted

d In order 1o ensure umely promotion actions, the PSB will send 10 CDR, PERSCOM, ATTN: TAPC-MSP-E, 200
Stovall Street, Alexandna, VA 22332-0443, a copy of the new PMOS order for all soldiers on 2 HQDA recommended
l1st who are reciassified prior 10 promotion.

Section !
Task: Pre-board Process for NCOs in Zone of Consideration

4-10. Rules for pre-board processing for NCOs in zone of consideration

a. Soldwer must meet announced eligibility requirements for promeuon board consideration.

& Soldier wiil review and sign Persornel Qualification Record {PQR), which wciudes an ERB/DA Forms 2A, and
2-1, for submssion o board. For soldiers serviced by SIDPERS Il the Enlisted Records Brief (ERB) will replace the
DA Form ZA

¢ OMPF should be reviewed by soidier three to six months prior 10 hoard. Documents submitted for correction or
additions 10 OMPF should be submitted through PSB (records workcenter) to CDR, USAEREC, ATTN: PCRE-FS.
8899 Easi 56th Sueet, Lodianapolis. IN 46245-530]

4-11, Steps for pre-board processing for NCOs in zone of consideration
The stens for pre-board processing for soldiers in the zone of consideration are contained in Table 4-T,
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Table 4-1

Pre-board processing of soldiers in the-zone of consideration

|REQUIRED ACTION

STED P WORKCENTER

v | ENRC ) Upon recempt of message announcing_;_tlhe zones of consideration'. submit inQuiry

— } —_ - - .

2 | Request PAS produce AAA-347 (ERB)Y and DA Form 2-1 for personnel in the

! zone

3 Provide tha pay grade and DOR criteria to the PAS

4 PAS Generate ERB for each soldier being considered for selection

5 t Notfy BNS1 of personnel in the zone

of consideration Provide BNS1 wath
copy of zone message

6 B8NS ' Noufy soldiers in the zone of consigeration

7 ENRC Notity USAEREC of inehgible(s) and eligibles not listec on lisung of eligible(s).

8 Upon receipt of ERB and DA Form 2.1, venfy that all forms are complete and ac-
curate. Ensure that APFT, HT/WT. and FLAG data be left blank or Dlackened out
Schedule soldiers for records review.

g With assistance of IOPR, units, and PAC continue to menior arnvals and depaf-
tures for soldiers who become cfigible of ineligible Notdy USAEREC as appropn-
ate.

10 Forward records to USAEREC selection board according to message instructions

Section Il

Task:Process Promotion List Results and Orders

4-12, Rules for processing promotion list results and orders
a Commanders will nonfy soldisrs of selection or nonselection for promotion.
b The considered portion of the promation selection list will be screened to ensure all ehgible soldiers were

considered,

¢. Commander will noufy soldier selected 1n MOS requining acceptance or declination of promotion due to
mandatory reclassification,

d BNS1 will notfy soldier of procedures used to request conswderation or reconsideration by Standby Advisory
Board, tf appropriate.

€. Seldiers not selecied for promouon may be assisted by BNSI in wnung to the career branch for promoton
notential analysis,

[ Documents reflecting a change in a soldier s promotable status and or PRMOS must be forwarded immediateiy to
PERSCOM (TAPC-MSP-1)

£ Monthly PERSCOM enlisted promouen orders must be screened to ensure promotable soidiers designated by
sequence number memorandum were promoted.

ko DOR will be the effecuve date of promotion [f the promotion was delayed due to an adrmumistrauve error, the
IDOR will be the effective date that the promouon should have occurred

1 Documents supporting amendment, revocation, or late promotion orders must be received by PERSCOM (TAPC-
MSP-E), by the end of each month for actions 1 be included in the promotion orders booklet to be mailed dunng the
following month.

4-13. Steps for processing promotion list results and orders
Toe steps for processing promotion list results and orders are contained in Table 4-2.
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Table 4-2
Processing list results and orders

STEFR WORKCENTER

iHi_-‘OwRLD ACTION

1

PROM Upon receipt of HQDA selecuion hist. comgare hst agamnst isking of eligible(s) to

ensure that all ehgible soidiers were corsidered. On release date, comgly with

standing operating procecures in distri:ubing selection hst, letters of congraty!a-
itions. etc.

| .

Notity PERSCOM in accorcance with this regulation of any eligible soldier wne
was nol considered for promotion and of any neligible soldier who was selected
N error

! UNIT Notify soldier{s) who must accept or decline promotion due to mandatory reclas-
sificaten.

BNS1 Assist soldiers in reguesting consideratien or reconsideration for promaotion or n
requesting a promotion potential analysis from their PERSCOM Career Branch.

PROM Comply with the promotion list memorandum conceming verification of soldier's
promotable statys,

Ensure that f a DA Form 268 is iniliatec on a soldier on the promotion list, it in-
cludes the sequence and promotion MOS,

Upon receipt of initial FLAG. venfy if the soldier is on the promotion list and for-
ward the initial DA Form 268 to PERSCOM. ATTN: TAPC-MSP-E, Alexandna. VA
22332-0443, If the soldier has been premoted, forward the initial FLAG requesting
revocation of promotion orders.

Forward reclassification orders on soldiers who are reclassified while on a promo-
tion list

Screen lhe monthly sequence number memorandum and by-name list for promo-
tions.

Upon receipt of PERSCOM enlisted premotion orcers ensure that all soldiers

identified in the command are in a promotable status. Notify PERSCOM by for-
' warding appropriate document(s) for nonpromotable soldiers or soldiers retuming
{o promotable status.

: Reproguce and distibyte promotons orders to BNS1.

.IBNS1 | Ensure soldiers to be promoted are counseled conceming the service remaining
| requirement and the procedures for dechning promotion.

| Prepare certificate of promation

——— [ .

1 ENRC ! Post DA Form 2-1 with promotion data anc provide soldier with copy

Section IV
Task: Process Request for Standby Advisory Board Consideration

4-14. Rules for processing Standby Advisory Board consideration

X

a The DCSPER or designee may approve cases for referral to a STAB upon determuining tbat a maicnal error
1sted 1in a soldier's OMPF when the file was reviewed by a promouoea board,
A For the purpose of this paragraph, PERCOM (TAPC-MSP-E) is a designee.
¢ Esror 1s considered material when there 1s a reasonable chance that had the error not exasied, the soldier may have

been selected.

d STABs are convened to consider records of those-

(1) From the pnmary and secondarv zones not reviewed by a regular board.
{2y From a primary zone that were not properly consttuted, due 10 a matenal error, when reviewed by the regular

board.

(3) Recommended soldiers on whom derogatory information has developed that may warrant removal from a

recommended list. \

e Soldiers selected by a Standby Advisory Board will be added to the appropriaie recommended list and promoted

along with their contemporanes when their semonty sequence number is reached.

{ Only soldiers who were not sclected from a primary zone of consideranon w:li be reconsidered for promotion.

Soldiers who were considered in a sccondary zone will not be reconsidered

¢ Reconsideration normally will be granted when one or more of the following conditons existed on the soldier s

OMPF at the time it was reviewed by a promotion selection board. Soldiers requesung reconsideraon under (2)
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through (6) below normally wiil be granied reconsideration only for the most recent board held prior to the soldier
request,

(1) Adverse NCO-ER or AER reviewed by a board was subsequently declared invaiid 1n whole or i pan, and was
determ:ned by the ESRB to constitute a matenal error,

{2) An adverse document belonging 1o another soldier s filed on the OMPF.

(3) Ar Article 15 administered on or after I September 1979 that was designated for file in the MPRJ only but was
erroneously filed on the OMPF reviewed by the board.

(4) An Article 15 punishment that was wholly set aside before | September 1979 and the set aside instument was
not filed on the OMPF

(5) An Anicle 15 punishment that was wholly set aside on or after 1 September 1979 was filed on the OMPF when
reviewed by the board.

(6) Court-martial orders were filed on the OMPF when the findings were “not puilty.”

{7) A document was filed on the OMPF that erroneously identified the non-select as AWOL or a deserter.

(8) Transcript awarding a degree (for example: AA, BA, BS) was excluded from the records. If the degree was
posted to cither the OMPF, PQR, or was seen in hard copy by the board. a STAB 1s not authorized. Only college
degrees that arc awarded by an accrediied college or umiversity (shown on official transcript dated prior 1o the
convening date of the board) will be considered. The date of the transcript will not be older than three months before
the convening date of the board. '

(9) Absence of an award of a Meritorious Service Medal or higher (inital award only), If the award was recorded
on the OMPF, PQR, or was reviewed 1n hard copy by the board, a STAB is not authonized. The dale used for
determination of reconsideration will be the date of the order or the ending date, whichever is {ater, and wall not be
older than three months before the convening date of the board,

(10) An annual or change of rater NCO-ER that was received at USAEREC early enough for processing and fihng
before the convening date of the promotion selection board that was not reviewed. 75-davs 1s allowed for processing
after the through date of the report or the date the PSB completes Part [, Section 1. for late reports NCO-ERs received
at EREC prior to convening date of the board and was returned 1o the PSB for administrative reasons may be a basis
for reconsideration. The NCO-ER must be for a period of not less than six months.

(11) An individual was considered in an MOS or CPMOS that is not the soldier 's nommul career progression

h The following items do not constitule matenal error and will not be reasons for reconsideration

{1) Omission of letters of appreciation, commendation, congratulati  ons, or other simitar commendatory
correspondence.

{2) Docements that are not derogatory having been filed on the wrong OMPF.

{3) Absence of documents (such as transcripts) wnitten. prepared. ot computed following the convening of a board

(4) Incorrect data on the POQR (ERB/DA Forms 2A andior 2-1) reviewed by the soldier pnor to the board.

(5) Absence of the PQR (ERB/DA Formns 24 andor 2-1}

(6) Absence of official photograph or the presence of an outdated photograph.

{7) Absence of an AER showmg completion of an NCOES course.

(%) A complete the record NCO-ER is an optienal report and the absence of this report wili not, under any
circumstances, be a basis for reconsideration.

(%) Absence of an award for achievement or mentonous service lower than an MSAM

i All standby requests will be sem through the servicing PSB for evaluation.

J- Each case will be evaluated by the servicing PSB using the guidelines staled tn this section. Cases clearly not
meeung these guidelines will be disapproved locally and will not be forwarded to PERSCOM.

k Correspondence such as letters of commendaton. apprecianon, and documents from third parties will not be
forwarded with the request,

[ The reguest will be sent, o CDR, PERSCOM. ATTN TAPC-MSP-E. 200 Stovall Street. Alexandna, VA 22332.
0443, and will tnclude a centified true copy of the PQR along with the source documents

4-15. Steps for processing Standby Advisory Board consideration
The steps for processing Standby Advisory Board consideration requests are contained in Table 3-3.
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Table 4-3
Processing Standby Advisory Board requests

ST | WORKCENTER REGLIRED ACTION

1_ i _'g.BNS1 Prepare request for STAB consideration.

2 PROM

3 Forward request to COR, PERSCOM: ATTN: TAPC-MSP-E. 200 Stovall St, B

i Alexandna, VA 22332-0443.

4 Receives response from PERSCOM and forwards 1o BNS1.
5 BNS1 | Advise soklier of resulls of request.
Section V

Task: Process Removal from a Centralized Promotion List

4-16. Rules for administrative and command initiated removals from a centralized promotion list

a. Rules for administrative removals. ‘

(1) Commanders will promptty forward documentation to Commander, PERSCOM, TAPC-MSP-E, 200 Stovall
Street, Alexandna, VA 22332-0443, pertaining to soldiers on a HQDA recommended list who are in one or more of the
categones listed In subparagraph (2) below.

(2) PERSCOM (TAPC-MSP-E) will delete, without further board action, the name of any soldier from the recom-
mended list who:

{a) Is reduced

(b) s discharged from enlisted status to accept appointment as a commissioned or warrant officer.

{c) 1s discharged without reentry within 24 hours.

(dj ls dropped from the rolls as a deserter.

fe} Has an approved retirement.

/) Ts meligible to reenlist due to a DCSS, AWOL, confinement, local bar, QMP, or courts-martial conviction.

{} Was considered in ermror {no exception authorzed).

th) Was recommended by an apptoved reduction board to be removed from a promotion list.

1) Declines promotion in accordance with this regulation,

(1) 1s defined as failing to attend, having failed to complete for cause or academic reasons or being denied
entollment to the required NCOES course for cause.

() 1s a SFC(PY or MSG(P) who lose their secunty clearances for cause, or are permanently disqualified from
receving a security clearance

b Rules for processing command mmuated removals.

{1} Any commander mn the soldier 's chamn of comumand may recommend that a soldier ’s name be removed from 2
HQDA recommended hst at any tme. The recommendation for removal must be fully documented and justfied. DA
Form 268 will be inihated at this time

(2) When recommending a soldier for removal, commanders should evaluate circumstances to ensure that ail other
appropriate actions have been waker (training. supervision, and formal counseiing have not helped) or the basis for
considenng removal 15 serious enough to warrant denying the individual 's promotion.

(3} Soldiers flagged for noncompliance with AR 600-9. The commander must submit a recommendation for removal
on a soldier who has not met the weight requiremenis withio the tme prescribed in AR 600-9 provided no underlying
or associated disease is found to be the cause of the overweight condition.

(4) Recommendation may be submiuned for substandard performance.

($) Removal actions, 10 include rebuttal, will be processed in accordance with sleps in Table 4-4.

{6} The removal action will be submitted for review through command channels to the commander having general
coun-martial convening authonty (GCMCA)Y or the first general officer in the chain of command having a staff judge
advocate on his or her staff.

(7) Recommendation may be disapproved at any level of command. The disapproval will be returned through
command channels to the orngmator with the reason for disapproval.

(8) All actions will be forwarded to PERSCOM (TAPC-MSP-E) in duplicate and will include a copy of his/her
PR, and DA Form 268.

{9} PERSCOM (TAPC-MSP-E) will notify the appropriate commander of the results and recommendations of the
STAB.

4-17. Steps for processing removals from a centralized promotion list
The steps for processing command mtiated removals from a centralized promotion list are contained i Table 4-4.
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Table 4-4
Processmg command initiated removals from a centralized promotion list

STEP |WORKCrN"FR fRLOUIRFD ACTION

; | UNIT | Commander requesr.s removal c! solter frrm ‘-l(_,DA promo!:ons hsi.

2 | [Reques!s BNS1 to prepare DA Form 268

3 ,BNS1 'Venfy that conditions for removal have been met sn accardance with this requla-
. tion.
I

4 I Prepare. authenticate, and forward DA Form 768 to the PSB and forward a copy
) to COR, PERSCOM, ATTN- TAPC-MSP-£, 200 Stovall Street, Alexandna. VA

| 223320443
5 _L Prepare removal documentation for Comm;mocr 5 Slgnd[ufe and forward to uni.
6 ! UNIT Commander signs the request and informs the soldier, in wnting, of intent to re-

l move him or her from the promctions hist.

7 Before forwarding the removal packet to the GCMCA_ it will be delivered to the
soudier concemed, i wnling. The soldier will be allowed 10 respond to the pro-
posed action and may submit 3 rebuttal within 15 duty-days after receipt of the
written notification This tme will be extended only for reasons beyond the sol-

dier's control.
8 BNS1 Review action and obtain the baftalion commander's recommendation and signa-
g :J:Qard the action through command channels for recommendations and then
forward to the PS8 promoncm_sworkoenter‘ o
10 PROM o lReviews action for compliance
11 Obtain the concurrence or non-concurence of the GCMCA,
12 f the GCMCA approves the action as i1s. go the nexi step. If the GCMCA adds ad-

j I dittonal derogatory comments, the solcier wili be afforded 15 duty-days to respond
: lo those comments Hf the soldier decides not lo respond. he or sha will siGn a
, statement to that effect If the soloier submits a rebuttal, the packet witl be re-
tumed 1o the GCMCA for a final decision Advise soldier in writing of decns:on

13 [ | Forward the action i duphcate tc Commancer. PERSCOM, ATTN TAPC-MSP-E.
''200 Stovall Street. Alexandna. VA 22332-0443 faclude copy of POR anc DA
J | Form 268,
i — — e e
14 : " Recerves response from PERSCOM and fcrwarrs 10 BNS1
15 l BNS1 jForwarc:s response 1o commancer (CS or above) to ensure notfication of solger
. Prepare f'nal DA f—'or"! 268 and forward o0 PERSCOM
16 [ENRC f Ensures copy 15 rnec nt MPR

4-18. HQDA initiated removals from a centralized promotion list

a. Review. PERSCOM (TAPC-MSP-E) will continuously review promouorn hsts agamnst all information available 1o
ensure that no soldier 15 promoted where there 1s cause 10 believe that a soldier 15 memally, physicaily, morally, or
professionally unqualified to perform dunes of the higher grade

b. Busis for referral. In additon o paragraph a, above, a scidier may be referred 1o a STAB for the following
reasons. This list is not all-inclusive,

(1) Arucle 15 directed for filng in the OMPF.

(2) A memorandum of repnmand placed 1n the OMPF.

(3) Adverse documentanon filed in the OMPF.

(4) Solders who are flagged in accordance with AR 600-8-2 and have not met the requirements in the time
prescribed by that regulation.

($) Other derogatory information received by HQDA, but not filed 1n the OMPFEF | 1f it 15 substantiated, relevant, and
might reasonably and materially affect a promotion recommendation.

(6) Relief for cause NCO-ER. '

¢. Notice. A soldier referred to a STAB notmally wiil be considered by the STAB within 120 calendar-days afier the
casc is referred for review. Before the STAB convenes, the soldier wiil be informed, by memorandum, of the reason
for the action and provided a copy of the information that will be considersd by the board. The soidier will be given
reasonable opportunity, not less than 30 dutv-days from the date of receipt of the information, 1o submit comments to
the STAB and the official(s) reviewing the recommendation [f the soldier cannot be given access to the information
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for reasons of national secunty. the soldier will, 10 the maximum extent possible, be provided with an apptopriate
summary of the information.

d. Information considered A STAB will consider--

(1) In addition 10 the documents contained in the removal action the STAR will consider the soldier 's ()MPF

(2) Any submission to the board by the soldier under comsideration. The soldier may include the opinion and
staternents of third party persons in his or her submission.

e. This paragraph does not prohibit field commanders from recommending soldiers for removal per paragraph 4-16
above.

4-19. Appeals of removal from a centralized promotion list

a. A soldier who 1s removed from 2 promotions hist may appeal that action only in limited circumstances.
PERSCOM (TAPC-MSP-E} will take final action on any appeal.

b. Soldiers may appeal a removal action when the underlying basis of the removal 1s subsequently determined to be
erroneous. The subsequent detenmination must be based on facts that were not available or reasonably discoverable at
the ime of the onginal action or at the time that the soldier was notified of the removal action. An appeal may also be
submitted for other compelhng reason(s).

c. Appeals must be referred through command channels, to include GCMCA, to CDR, PERSCOM, ATTN: TAPC-
MSP-E, 200 Stovall Street, Alexandna, VA 22332-0443.

Chapter 5
Promotion of Special Bandspersons

Section |
Overview

5-1. Bandspersons
This chapter and other applicable provisions of this regulation govern promotion of special bandspersons,

5-2. Special band units

Speciai bands are the Fife and Drum Corps, 3d Infantry (Old Guard}, the U.S. Army Band, the U.S. Army Field Band,
and the US AMiitary Academny Band
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Section |l
Task:Process Promotions for Special Bandspersons

5-3. Rules for processing promotions of special bandspersons

<. Special bandspersons must have PMOS of 025 and be assigned to one of the units designated in section [ of this
chapter

b Soldiers must have a high school diploma or GED equivalent or associate or higher degree.

¢ The commanding officer of the band will approve or disapprove promotion recommendations through SSG per
AR 601-210. Approved recommendations will be forwarded 1o the PSB for publication of promotion orders,

d. The commander of the band will recommend soldiers for promotion 1o SFC, MSG, and SGM. The recommenda-
tion wifl be approved by the commanding general or commandant and forwarded to CDR, PERSCOM, ATTN: TAP(-
MSP-E, 200 Stovall Street, Alexandna, Virgima 22332-0443.

e Posinon vacancies must be available for cach promotion recommended.

f Soldiers must have six years active service for promotion to SFC, eight years active service for MSG, and 10
years active service for SGM.

g. Soldiers must complete at least eight years of cumulanvc enlisted service creditable in computing basic pay for
promotion to MSG and 10 years for SGM. .

h. Promotion recommendations must “include the following:

(1) Number of soldiers authorized and assigned for the promotion grade.

(2) TOE posution of the recommended soldier.

(3) Descripuon of soldier's performance.

(4) BASD.

{5) DOR in cumrent grade.

(6) Type of secunty clearance.

(7) Copy of soldier’'s PQR.

i. Special bandspersons are not eligible for and will not be included in zones of consideration for promotion. The
commander will notify USAEREC of the names of soldiers erroneously listed for consideration 10 be deleted. Waiver 18
not granted.

/ Soldiers must not be in a nonpromotable status as outlined in paragra ph 1-10 and must meet secunty
requircments.

54. Steps for processing promotions of special bandspersons
{SFC - SGM) The steps for processing promotions of special bandspersons are contained in Table 5-1.

Table 51

Processing promotions ot specia! bandspersons (SFC - SGM)

STLP |WC}RKCENI’TER REQUIRED ACTION

1 UNIT ) i Subn its request for special promotlon -

2 PROM . Venfies eligibdity of PMOS, positron vacancy. totat active service. anc securty

| clearance

3 | | Farwarcs request 1o Commandmg General for approval

4 - Forwaras reguest to COR, PERSCOM, ATTN TAP(C-MSP-E. 200 Slova. St (e
) lNex.anana VA 22232-0443 PERSCOM will pubish order

Chapter &

Promotion of U.S. Army Marksmen

Section |

Overview

6—1. Marksmen
This chapter, and other applicable provisions of this regulaton govern promotion of marksmen.
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6—2. U.S. Army Marksmanship Unit (USAMU)
Marksmanship units arc assigned 0 Commander, United States Army Marksmanship Unit, Fort Benning, GA.

Section |l
Task: Process promotions for U.S. Army Marksmen.

6-3. Rules for processing promotions for personnel assigned to the Army Marksmanship Program
a. The USAMU Commander may promote to SPC, competitive marksmen in authorized marksmen positions
without regard to TIS or TIMIG waivers at 18 months.
b The USAMU Commander may promote to SGT, competitive marksmen in authorized marksmen positions at 4§
months TIS, four months TIMIG, who have completed PLDC, been reconunended by a promotion board and obtained
a minimum of 350 total promotion points. Promotion boards will be conducted in accordance with this regulation.

¢ The USAMU Commander may promote 1o S5G, competitive marksmen in authorized marksman positions at 72
months TIS, five months TIMIG, who have completed BNCOC, been recommended by a promotion board and
obtained a minimum of 450 total promotion points. Promotion boards will be conducted in accordance with this
regulation.

d The USAMU Commander may promote to SGT and SSG competitive marksmen in authorized marksman
positions who qualify for ment promotions based on meeting the following critenia:

(1) Achieve one of the following meritorious shooting awards or accomplishments at the grade imunediately
preceding the grade of the merit promotion.

fa) Olympic medal.

¢b) Individual pold medal in an Intemational Shooting Union event

fc) Individual winner Conseil Internatonal Du Sport Miliwire.

(d) Eswablish an individual world record.

fe} National service rifle/pistol champion.

if) Inter-service nfle/pistol champion.

(g) Bianchh cup champion.

h) Lunned International Practical Shooting Confederation champion.

(i) Masters chanpton.

() World IPSB/PSC champion.

(2) For ment promotion 1o SGT soldier must have a3 minimum of 18 months TIS, four months TIMIG, and
commplenon of PLDC.

(3} For ment promoton to S5G soidier must have a mintmum of 4% months TIS, five months TIMIG, and
complenon of BNCOC.

{4} Mentorious act must be accomplished at the grade unmediately preceding grade recommended for mentorious
prc)mo:mn‘

¢ The USAMU Commander will recommend to the DMPM, for approval, competitive marksmen in the grade of
SSG for promonon to vacant authenzed USAMIU SFC marksmen positions. Recommended soldiers must have a
remmum of 72 months TIS, The ANCOC NCOES requirement is waived for soldiers promoted to SFC as USAMU
competitive marksimen Afier receiving DMPM approval, PERSCOM (TAPC-MSP-E) will issue promotion orders 10
SFC.

6-4. USAMU competitive marksmen

LSAMU competiuive marksmen will not compete {or promotion within the semi-centralized or centralized promotion
system. For SGT/S8( promotions, competitive marksmen will not have their promotion points reported to HQDA and
will not be promoted based on HQDA promotion cutoff scores. The records of USAMU marksmen will not be
considered for promotion by centralized HQDA selection boards while assigned 1o a USAMU.
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Chapter 7
Reductions in Grade

Section |
Reduction Management

7-1. Reductions

2. Soldiers who enhist or reenlist in the Regular Army or Army Reserve (AR 140-11!) v a higher grade than
entitled will be reduced 10 the appropnate grade.

b. A reduction board 15 required for soldiers in the grade of CPL/SPC (when being reduced more than one grade)
and for soldiers in the grade of SGT through SGM for any reduction for misconduct (civil conviction) under paragraph
7-4 (except under Table 7-1) and for inefficiency under paragraph 7-5. Board appearance, however, may be deciined in
wrnting, which will be considered as acceptance of the reductton board ‘s action. Individuals in grade of CPL and below
may be reduced withowt action by a board

{1} If a soldier in the grade of CPL/SPC and below is being reduced one grade without referral 10 a reduction board,
the reduction action must be accomplished within 30 duty-days after receipt of documentary evidence and before
separation or retention is considered.

(2) The reduction authority may extend the 30 day limetation for good cause. A written justification must be
included in the file if an extension is granted.

¢ A court-manial sentence of soldiers which, as approved by the convening authority, includes a punitive discharge,
confinement, ot hard labor without confinement, carries a reduction to the lowest enlisted pay grade. Reduction will be
effecuve on date of approval by the convening authority {Article 58a of the UCMI). The SIDPERS reduction
transaction will be submitted by losing commander.

d. A soldier. whose sentence to a punitive discharge, confinement, or hard labor without confinement is approved,
may be probationally retained in the grade held at time of seniencing or in any wtermediate grade. However, the
convening authonty must suspend execution of that part of the sentence extending to reduction in grade or other parts
of the sentence which acts 10 automatically reduce a soldier in grade. The soldier will serve in that grade during the
period of suspension, and thereafier, unless the suspension is vacated before us termination.

¢ When the separatuon authonty determines that a soldier 15 to be discharged from the Service under other than
honorable condiuons, they will be reduced to the lowest enhisted grade. Board action is not required for ths reduction
The commander having separation authority will, when direcung a discharge under other than honorable conditions, or
when directed by higher authority, direct the soldier 1o bhe reduced to PV i discharge 1» approved under other than
honorable conditions, but 15 suspended (AR 635-200, paragraph 1-27), the soldier will not be reduced under this
provision,

f Reduction wansacuons for all grades will be submuted by the BNSI

g Arucle 15 processing. {See AR 27-10, paragraph 3-39)

{1} An Arncle 13 log will be maintained a1 banalion devel by the lepal cletk.

{2) A control copy of the Arucle 15 will be mawntaned at battalion jevel and venfied by the BNS| supervisor when
a reduchion transaction is required to be submufted.

{3) Only Anticles 15 contaiming forfeitures will be forwarded to Finance.

7-2. Reduction authority
Reduction authonues are hsted i Table 7-1.

Table 7-1
Reduction authorities

GRAJE REDIUCED FROM IRFOUCTION AUTHORITY

SPC/CPL and below

j Company, troop. battery, and separale detachment commanaers

SGT/SSG | Field grade commanders of any organization authonzed an LTC or
1 hwgher grade commander For separale delachments or companies.
{the reduction authonty will be the next higher headquarters within
i the chain of commane The higher headquariers must be avthonzed
a commander n the grade of LTC or hugher

SFC. MSG, SGM | Commanders of ocrganzations avihonzed a commander in the grade
!of COL or ligher For separate detachments or companies, the re.
| duchon authority will be the next higher headguarters within the

chain of command The higher headquaners must be avthorized a
|
. commander in the grade of COL or higher
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Section |l
Task: Process Reduction for Misconduct

7-3. Rules for processing reduction for misconduct

a A soldier convicted by a civil court (domestic or foreign) or adjudged a juvenile offender by a civil coun
{domesuc or foreign) will be reduced or considered for reduction according to Table 7-2. Juvenile offender includes
adjudication as a juvenile delinquent, wayward minor, or youthful offender.

b On receipt of documents eswblishing a sentence (imposed or vacation of a suspended sentence) or a finding of
guilty with sentence to be established a1 a later date, action will be waken according 1o appropriate rule shown in Table
7-2. A soldier may be reduced even though an appeal is pending or has been filed.

c. If a reduction board is required, it will be convened within 30 duty-days after receipt of documentary evidence
and before separation or retention is considered (AR 635-200) unless the soldier waives it in wnting. The reduction
authority may extend the 30-duty-day limitation for good cause. A wrnitten justification must be included in 1he file if
an extension s granted,

d. Commanders will publish orders and enter the reduction in the military records of the soldier. The authority for
reduction will be the appropriate rule from Table 7-2 and will be ¢ited in the order. The soldier will be notified, n
wnting, of the right to appeal the reduction. The written notification will include the time limits and procedures for an
appeal. :

e If the conviction s reversed, the soldier will be restored 10 the former grade.

[ If the sentence is modified or reassessed (by appeliate coun or otherwise}, action will be taken according to rules
6, 7. 8, or 9 of Table 7-2, and the soldier will be notfied in writing of the decision.

£ If a soldier is reduced pnor 10 sentencing and the sentence as imposed is less severe than the penalties hsted in
the rule under which soldier was reduced, action will be wken according to rules 10, 11, 12, or 13 as appropriate. The
soldier will be notified, 1 wnting, of this decision.

h For Ariicle 15 of the UCMJ, see AR 27-10. Soldiers in the grades SFC through CSM may not be reduced under
this provision. For court-rnartial, see Manual for Courts-Martial 1998,

Table 7-2

Rules for reduction for misconduct

Rule | q I! and [tren and

1 ' a. Solgiers senlenca includes | Soler is serving in any }Soldier will be reduced to Appeal is authorized only
. ceath or confinement of one enlisted grade above the lowest enlisted grade 1o correct an efroneoys re-
| vear or more that 1s not sus- | PV1 without referrai to a re-  cuction. See paragraph 7-
! pended, of | duction board. 1.

b Maximum penalty under !

'UCMJ 15 ceath or confinement I
- of one year or more and law ]

governing that cour provides for | |
death or confinement for one

‘year or more for the offense; '

however, scnlencing has been |
delayed or deferrec more than
30 oays from the date ol convic-
uon, or the date the coun ac-
‘cepted a piea of guity 10 an of-
ifense as gescnbed Il the of- i
fense s not listed in the MCM ‘

1998, or is not closely retated to
an oflense lisled, the maximum
pumishment provided by the
. US Code applies. “Conwvicted® \
or adjudged a juvenile ofiender
"by a ol court means an nitial ;
judgement of guilt. The law of |
the unsaicton af the court will
determine whether 8 proceeding
15 regaragec as a judgment of
guitt or
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Table 7-2

Rules for reduction for misconduct—Continued

Rue

I

ang

;1hen

and

c. Sentence s confinement of
one year or more but it was sus-
pended and laler the suspen-
sSioN is vacated and the soldier

has not been reduced 10 the
lowes! enlisted grade.

;
l
't
|
|

a. Soldier's sentence is confine-
ment for more than 30 days but

less than one year (not sus-

pended) or sentence is confine-

ment for one year or more
which is suspended

a. Soldier is serving in
grade of SGT or above

a Tre reducton authonty
may reduce the soldier
one grade without board
action. Reducton of
more than one grade
must! be referred to a re-
duction board.

a. Appeal is authorized on
equitable grounds or (o
correct an emoneous re-
duction (see paragraph 7-
11).

b. (Same as Rule 2a gbove)

b. Soldier is serving in
grade of SPC/CPL of be-
low

b. The reduction authority
reduces the soldier ona
grade without board ac-

| hon. Reduction of more

than one grade for sol-
diers in the grade SPC/
CPL must be referred to
a reduction board. Sok
diers in the grade of PFC
may be reduced more
than one grade without
boarg acton.

b. {same as rule 2a above)

Soldier's sentence is less se-

vere than those in rules 1 and 2

|
|
_I

|

|
+
|
|
I
I
|
1

Solder was reduced in accord-
ance with rule 1a and the sen-
‘tence is later changeo for any
reason 1o a sentence that falls

under rule 2

a. Sokder Is serving in
the grade of SGT or
above and reduction au-
thonty considers that re-
duction may be appropn- |
| ate .

a. The reducton authority
must refer the mater 1o a
reduction board to con-
sijer reguction of one or
more grades.

a. Appeal 15 authonzed on
equitable grounds or to
correct an efoneous re-
duction

|b Sotdier is serving n
the pay grade of CPL/
SPC or below and reduc-?
tion authorty considers

re¢uction appropnate

5. The reguction authonty
may reguce the soldier
one grage withowt refer-
ral to a reduction board
Solgers n the grade of

iPFC may be reduced

mose than one grade
without referral to a re-
cuchion board

b. {see paragraph 7-11}

ia Soldier was reduced
from grade SGT or above |

|
f :
I X
i i
|

ja The solcier must be

restored to former grade.
The reduction authonty
must then refer the mat-
ler {0 a reduction board
to consiger reduction of
one o more grades
unger the provisions of

'rule 2

a. Appeal 15 authorzed on
equilable grounds of 1o
COTeCt an erroneous re-
duction,

‘b Sokder was reguced
from grade SPC/CPL or
. below |
- i
i |
I

i

|b The reduction authority
"will either restare soldiec

lo former grade or any in-
tennediate grade or di-
rect the reducton to PV1
remain ynchanged The
solcier will be notfied in

1wnting of the decision.

b. (see paragraph 7-11)

o

Soldier was reduced in accord- la‘ Soldier was reduced
ance with rule 1a and the sen-
tence is later changed for any
reason to a sentence which falls !

under mule 3

from grade of SGT or |
above i

1
:a The soidier mus! be

restored 1o former grade.
If the recuction authonty
stlt considers that reduc-
tion may be appropnale

i he of she must refer the

Imaner to a reduction
thoard 1in accordance with
jRule 3

a Appeal is authonzed on
equitable grounds or lo
cormect an erongous re-
duction.
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Table 7-2

Rules for reduction for misconduct—Continued

Ru.e

f

i and

| then

and

:b Soldier was reguced
from grade SPC/CPL or
below

b The recuction authorty
may either restore the

| saldier 1o former grade,
any intermediate grade,
or direcl the recuction to
PYT remain unchanged.
Soldier will be notified in
wriing of the cecisron.

b. (see paragraph 7-11).

Sokder was reduced in accord-
ance with rule 1b and later sen-
tenced for the offense for more
than 30 days but less than one
year {not suspended) or one
year or more, which is sus-
pended.

a. Soldier was reduced
from the grade of SGT or
above.

a. The soldier must be
restored to tormer grade.
The recuction authority
must then refer the mat-
ter to a recuction board
to consider reduction of
one or more grades.

Appeal s authorized on
equitable grounds or to
comect an emoneous re-
duction.

b. Soldier was reduced
from grade of SPC/CPL
of below,

b. The reduction authority
may either restore soldier
to former grade, any in-
termediate grade. or di
rect reduction to PV1
remain unchanged. The
soldier will be notified in
writing of the decision.

Soldier was reduced in accord-
ance with rule 1b and later sen-
tence was reduced to a sen-
tence less severe than those in
rules 1 or 2.

a. Soldier was reduced
from grade of SGT or
above.

|
|

a. The soldier must be
restored to former grade.
tf the reduction authority
stills considers that re-
duction may be appropni-
ate. he or she must refer
the matter tc a reduction
baard afier restoration o
former grade.

Agpeal is authorized on
equitable grounds or o
comect an erroneous re-
duction,

I b Soldier was reduced
trom grade SPC/CPL or

' below.

!

I

b. The reduction avthonty
may either restore soldier
to former grade. any in-
itcn’neuiale grade, or di-

. rect the reguction rermnain
!unchanged‘ The soldier

. will be notified in wnting
| of the decision.

7—4. Steps for processing reduction for misconduct (civil convictions)
The steps for processing reduction for rusconduct {civil convictions) are conwuined in Table 7-3.

Tabte 7-3

Processing reduction for misconduct (civil conviction)

sTEP | woRkcENTER IREQUIRED ACTION

v UNITBNST Notification s received that soidrer has been convicted of an offense ty a cive
court.

2 | Based on offense and sentence, determine the need for a reduction board reen
for automatic reduction 1o a lower grade, or need to retam or separale

3 BNSH Submit GRCH ftransaction through SIDPERS.

4 Initiate separation action if applicable.

5 Forward substantiating documents through command channels to PSB

5 ENRC  If reduction is made. forward gocumentation to USAREC for filing m the OMPF {if
appticable).
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Section |
Task:Process Reduction for Inefficiency

7-5. Policy on reduction for inefficiency

Ineffictency 1s a demonstration of characienstics that shows that the person cannol perform duties and respoonsibilities
of the grade and MOS. Incfliciency may also include any act or conduct that clearly shows that the soidier lacks those
atiinies and qualities normaily required and expected of an individual of that grade and expenence. Comunanders may
consider misconducy, including conviction by civif court, as bearing on inefficiency. A soldier may be reduced under
this authonty for long-standing unpaid personal debts that he or she has not made a reasonable attempt to pay

7-6. Criteria for reduction for inefficiency

a. A soldier must have served in the same unit for at least 90 days pnor to being reduced one grade for wefficiency

b. The commander starting the reduction action will present documents showing the soldier s inefficiency o the
reduction authonty. This may include--

(1) Statements of counseling and documented aitempts at rehabilitation by chain of command or supervisors.

(2) Record of misconduct dunng the penod concerned.

{3) Correspondence from creditors, attempting 1o collect a debt from the soldier (AR 600-15, paragraph 3-13.

{4) Adverse correspondence from civil authonties.

¢ Documents should establish a pattern of inefliciency rather than identfy a specific incident. Reducuon for
inefficiency will not be used for the following:

(1} To reduce soldiers for actions for which they have been acquitted because of court-martial proceedings

{2) In leu of Arucle 15 of the UCMJ.

{3) To reduce a soldier for a single act of misconduct.

4. The commander reducing the soldier will inform him or her in writing of the action contemplated and the reasens
The soldier will acknowledge receipt of the memorandum by endorsement and may submit any pertinent matie: 1
rebuttal.

Section VvV
Task: Process Reduction Boards

7-7. Policy for reduction boards
A reducuon board, when required, will be convened within 30 days afier wntten notificanon 1s given t the mdividua:
The reduction authority may extend the 30-duty-day hmitation for good cause. A written justificauon must be included
in the file if an extension 15 granted

a The board members will be appointed in wnning

& The conveming authonty will ensure that-

(1} The board 1s composed of officers and enhsted personnel of mature judgment and semor 1 grade or DOR 1o the
person being considered for reducuon,

{2} At least one board mermnber will be thoroughty familiar with the soldier 's field of specmalization tinefficiency
cases only).

{3) The board will consist of at least three voting members and will have both officer and eniisied voting members

{4) The board 15 composed of unbiased members,

{5) The board has an officer or semor enlisted member (or both) of the same sex as the soidier bewng considered Tus
reduction,

{6 [f the soidier being considered for reducuon 1s a member of a munonty group, the board will, on wntten request
of the soldier, include an officer or semior enhisted member who also is a munonty group member if such a member 1s
reasonably avatlable. When requested, the appointed board member normally should be of the same mmonty group as
the soldier bemng considered; however, nonavailability of a member of the same minority group will not preciude
convening of the board. In the event of non-availability, the reason will be stated in the record of proceedings

{7) The board has a recorder without vote

{8) No soldier with direct knowledge of the case 15 appointed to the board.

(9) Alternate board members are appointed and are available as required.

{10) The reduction board convenes within 30 duty-days after the soldier 1s notified in writing by the reduction
authonty of the proposed action.

{11) If unbased members are not available, such members will be provided by the next higher commander

c. Generally, procedural errors or irregularities 1 a board will not invalidaie the proceeding or any action of the
convenung authority based on these proceedings

(1} farmiess errors Harmless eriors are those defects in the procedures or the proceedings that do not have a
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tnaterial adverse effect on an individual 's substantial rights, if the convening authority notes a harmless defect in the
procedures or the proceedings, he or she may take his or her final actien notwithstanding the defect.

(2) Substantial errors

fa) Jurisdictional error. Where a reduction board is convened by an official without the authority to do so, the
proceedings are invalid.

(h) Other substantial errors. Other substantial errors are those that had a matenal adverse effect on an individual ‘s
substantial rights, such as failure 1o meet requirements as w composition of the board, denial of an individual s right to
counsel, and so forth.

{3) Correction of errors,

(a) Where such errors can be corrected without substantial prejudice to the individual concerned, the convening
authority may return the case to the same board for corrective action. Individuals who are affected by such a retum
should be notified of the error, the proposed correction, and of their righis to comment on both.

(b} 1f the error 15 such that it cannot be corrected without substantial prejudice to the individual concerned, the
convening authonty may not use the affected part of that board as the basis for reduction. (Use of evidence considered
by the board is not precluded in connection with action under the UCMIJ, applicable civilian personnel regulations, AR
600-37, or any other directive that conlains ils own procedural safeguards.)

f¢) In cases of an error that cannot be corrected otherwise, the convening authority may set aside the findings and
recommendation and refer the case to 2 new board composed entirely of new voting members,

{d) The new board may be fumnished any evidence properly considered by the previous board. Additional evidence
also may be considered by the new board. The convening authority 's action is limited, however, by the onginai
recominendations even though the case is referred to a new board that recommends action less favorable to the
individual concerned.

{4) Failure to objecr Except for errors of junisdiction, no error is substanual within the meaning of this paragraph as
10 a named individual before a reduction board if there has been a failure to object or otherwise bring the error 1o the
antention of the president of the board. Accordingly, errors described in “the substantial errors™ above 1o which an
wndividual or his or her counsel or other representative fail 1o bring 1o the attention of the president of the board may be
tieated as a harmless error.

AR 600-8-19 - 1 May 2000 67


SimS
Pencil

SimS
Pencil

SimS
Pencil


7-8. Rules for conducting reduction boards

u A soldier who 1s to appear before the board wall be given at least 1S duty-davs writen notice beflore the date of
the hearing. The soldier or s or het counsel must have timne o prepare the case.

A 11 the soldier requests counsel, the convening authority will determine 1f either of the following 1s appropriate

i1y Miltary counsel 1s reasonably avatlable.

{2y If a judge advocate 15 avalable, forward the request 10 the local Trial Defense Service official for necessary
action,

¢ Determinations as to the availability of judge advocates will be accomphished by the requested individual s Trial
Defense Sernvice supeniasory official,

d Determinauons as to the avalability of judge advocates or named counsel are final,

¢ Notification of a board hearing date will be made only after counsel 15 available as requested by the soldier.

[ The recorder will, on request of the individual or his or her counsel, arrange for the presence of any reasonably
available witness or witnesses he or she desires to call on their behalf

g Copies of all written affidavits and depositions of witnesses whao are unable to appear before the board will be
furmished the individual or his or her counsel as appropriate.

A The president of the board will ensure that enough tesimony is presented to enable the board members to-

(1) Fully and umpartially evaluaie each case.

(2} Be objective in their deiiberations.

{3) Ammive at a proper recommendation.

{4) Consider those abiliues and qualities required and expected of a soldier of that grade and expenence. An NCO 13
expected to maintain high standards of conduct.

{5) Determine the best interests of the Army. Consideration of prior vears of faithful senice while commendable,
should not be overriding,

{ AR 15-6 does not apply.

4 The board may recommend reduction of one or more grades, retention of current grade, or reassignment in grade.

& A retenuion in current grade recominendation may include a recommendation that the soldier be removed friom an
HQDA or a recommended list,

I The board may not recommend lateral appointnent.

m A majorty of the appointed members of the board will constitute a voung guorum and must be present a8 all
SESSI0NS,

n The convemng authority may approve or disapprove any portion of the recommendaton of the board. The
convening authority may not increase the sevenity of the board “s recommendation

o Approved reduction recommendatons are effective immeduately without regard {or appea! procedures uniess
suspended by the convening authonty. In the instance of reducnion for mefficiency. the convemng authonty may diredt
suspension of the reduction for a period not 1o exceed six months [f the suspension 15 not vacated duning s period,
reduction mav be only accomphshed by convening a new reduction hoard

;A recommendaiion to remove a seldier from an HODA recommended hist wail be forwarded by tlhe convemng
authonity to erher of the following

{17 The GCM convering authority

2) The first Ammy general officer commander who has s judpe sdvocate or o legal advisor avaiabie

¢ The GCM convening authorty or Army general officer comnmander with a judpe advocate or lepal adviso
aviilable will review the proceedings and take final action thereorn

{1+ 11 the recommendation to remove the soidier from the recommended st s approved. the approving authont,
will noufy CDR. PERSCOM. (TAPC-MSP-E) PERSCOM wiil admimistratively remove the soidier from the recon.
mended list.

(2) if the approving authority does not concur with the recommendation, the action will be returned through
command channels 1o the conveming authority with the reason for disapproval,

r o I1f a cvil convicuon s reversed, the soldier will be restored o the prade from which reduced

7-9. Steps for conducting reduction boards
The steps for conducting a reduction board are contained i Table 74
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Table 74
Conducting reduction boards

STEP | WORKCENTER IREQUIRED ACTION

1____ UNIT o TReques! preparation of reduction packetl lot inefficiency T

2 BNS1 Prepare nolification documents and provide to the commander.

3 UNIT Notify soldier, in writing. of intent 1o reduce for inefficiency Cile specific reasons

;1 SOLDIER );ckn:::wiedges receipt, by endorsement and provides any pertinent matters |r-1r—e-

utla ‘

; UNIT | Renders dctermin’ation lq reduce (CPL or SPC and below} Forwards packe! Io—
1 BNS1 for appropdate aclon.

g BNS1 Oetermine need for reduction board, B

7 Conducts reduction board. {SGT — SGM) B

E Forwards results of board fo appeal authority i applicable. i

G Submits afl applicable GRCH transactions. B

10 Forwards finalized case o PSB.

11 PROM Receives reduction packet from BNS1.

12 ENRC Updaies records

13 Forwards packe! to USAEREC for filing in the OMPF if applicable.

Section V

Task:Process Soldiers Rights and Appeal Policy

7-10. Rights of the soldier

a. Falure of the soidier o exercise the nght to counsel will not nepate the board ‘s proceedings, findings, andior
recommendations.

b A soldier may dechine, in wnung, 10 appear before the board or may appear in person with or without counsel at
ail open proceedings. The soldier wili respond, in wniting, within seven duty-days of notice by the reduction authorny
suating his or her desire 1o appear, or not appear, before a reduction board.

¢ The soldier may retamn a civilian lawyer at no expense 1o the Government. {f not represented by 2 civilian lawyer,
the soldier may request the appoiniment of a named judpe advocate, a dewnled judge advocate, appointment of a named
military counsel, or a deuled mihary counsel

& The soldier will be advised by the board president of the pature of the action being contemplated, the impact of
such achion on continued militany service, and the right to reguesi counse! (if the soldier is not aware of his or her right
10 counsel)

e The soldrer may challenge any bhoard member for cause.

i The soldier may request any reasenably available witness whose testimony 15 believed to be pertinent 1o the case.
The soldier will eaplain the nawre of the information the reguested witness will provide,

g The soldier may submit wninen affidavits and depositions of witnesses who are unzble to appear before the board

f The soldier ma-y employ provisions of Article 31 of the UCMJ or submit to an examination by the board

1 The soldier or counsel may questien any witness appeanng before the board.

7-11. Appeals

a Appeals of reduciion for faure 10 complele training are not authorized.

b Appeals of reducuon under rule 1, Table 7-2, are authorized but only to correct an emeneous reduction (¢ g.. the
reduction action did not meet the requirements of the rule and was, therefore, without a sufficienm basis),

¢ Appeals of reductuon for wnefficiency or for msconduct under Table 7-2, other than rule 1, are authorized to
correct an erroneous reduction on equiable grounds. This should be based on the facts and circumstances of the
parucular case that partial or full restoration of grade s in the best inerest of the Army and the soldier.

d Authonzed appcals wiil be subnuued 1w wnoung within 30 dutv-days of the date of reduction or date of
memorandumn noufying soidier that he ar she wil! be restored 1o the former grade (rules 7. 9. 11, and 13, Table 7-2). A
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copy of the appeal and all related documentation wili be forwarded to the officer authonized to take action on the
appeal.

¢. Final action on appeals will be taken by the

(1) Next tugher authonty above reduction authonty for grades SSG and below.

(2} First general officer in the chain of command above the reduction authonty for grades SFC through CS5M

J The appellate authonty will direct restoration to the former grade if the reduction under rule 1 was erroneous. 1f
is determined that another rule in Table 7-2 is applicable, the appellaie authonty will direct that action be taken
according 10 the appropnate rule of Table 7-2. The DOR for soldiers restared to a former grade will be the same as the
DOR poor to the reduction.

g If the appeliate authority determines that the reduction should be changed on equitable grounds, restoration to the
former grade or 10 any intermediate grade will be directed. Restorations will be effective as of the date of the order.
DOR for soldiers restored 1o former grade will be the same as DOR prior 1o reduction, DOR for soldiers restored to an
tntermediate grade will be the same as the date of the order directing restoration.

k. If the appellate authority determines that the reduction meets the requirements of this regulation and need not be
changed on equitable grounds, the appeal will be denied.

i, Soldiers submiting appeals will be informed. in wnung, of the decision. A copy of the appeal and the final action
will be provided to the custodian of the soldier 's MPRJ.

J. Authority to take final action on an appeal may not be delegated.

Section VI
Task: Process Reduction Orders and Restoration to Former Grade

7-12. Reduction orders

¢ Reduction, except for Article 15 of the UCMI, 1s announced in orders.

(1) Orders will be in the format authorized by AR 27-10 or AR 600-%-105.

(2) For orders published by a higher HQ, that commander may review ot make a final decision on an appeal
Reduction by sentence of courti-martal 1s announced 1n appropnate court-martial orders. No other orders are required

b When an Arucle 15 reduction is accomphished for misconduct and the Arnicle 15 was directed 10 be filed on the
restrnicted portion of the OMPF, a DA Form 4187 will be prepared by the BNS1 for permanemt filing 1 the MPRJ to
substaniiate the reduction. The DA Form 4187 will not contain the reason {for the Arucle 15 The DA Form 4187 wili
be removed and forwarded 10 OMPF when the soldier ts promoted 10 SGT or bigher

¢ Reduction orders will cite the reason for reduction {such as inefficiency or fallure to complete training) and the
authonty for the action When a reduction 1s for misconduct under UCMI, prenare 2 DA Form 2627 (Record of
Proceedings under Aruche 15, UCMJ) per AR 27-16 When reduction s for other than misconduct or masconduct based
on cavil convicuon, the orders will ciie the reason, azuthonty, and the appropriale peragraph

7-13. Effective date of reduction
A reduction will be effecuve as follows.

¢ Reducvon by count-martial. An enbsted soldizr who has been sentenced by a court-mart:al 10 a reduction in grade
15 not reduced unul

{11 the record of tnal has been prepared andé authenucated,

{2} any appropnate lepal review has been completzd, and

{>) e convening authonty has approved and ordered the sentence 1o reduction exezuled (Article $7(c). UCHMY

b Operabon of law  An enhsted soldier, serving 1n a grade above PV, with an approved cour-martial sentence
ncluding a bad conduct or dishonorable discharge. confinement. or hard lahor without confinement s reduced on the
date the convening authonty approves the sentence (Arucle SB(a) of the UCMI)

¢ Nomudiaal punishment. The punishment s effective the date the commander imposing the punishiment sipned
below ltern 4 of DA Form 2627, if not suspended or the date the appropriate commander signed IDA Form 2627.2
Record of Supplementary Action Under Articie 15, UCMI) vacating 2 suspended pumishment of a reduchon in grade.

d Failure to complete traming. The date the swdent is officially tinformed of failure in wnttng.

¢ Determinauons. Reduction board determinations are effective on the date approved by the convening authonity

£ Al other cases. Reductions are effective on the dare the soldier receives wntien notification or tof the soldier 15 noi
available due 10 personal convemence or through negiect, on the date wnitien notice s received at his or her proper
sizlion
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7-14. Restoration to former grade
Grade restoration may result from-

a. Setting aside. mitigation, or suspension of nonjudicial punishment. Procedure and means of restoning grades and
announcing thesc actions are set forth m AR 27-10.

b. Acuon under Arucle 5&a(b) or 75 of the UCMI. All rights, privileges, and property deprived a soldier who
fulfilled a court-martial sentence will be restored when the reduction sentence, or other sentence resulung in reduction
under Article 5ka(a), UCMI, 1s set aside or disapproved. A commander authorized to promote to a higher grade may-

(1) Restore grade under Arucle S8a(b) or 75a of the UCMI

{2} Dircct the soldier to be promoted one grade higher than the one held before his or her reduction, if he or she
would have attained the higher grade had he or she not been tried and convicted by a court-martial. These orders will
be tssued under AR 600-8-105.

¢ Reversal of conviction by a cvil court,

(1) If conviction by a cwvil court 15 reversed for a soldier reduced, he or she-

fa) Will be restored to the grade from which reduced.

(b) May be promoted 1o the next higher grade if the commander having promotion autherity for that grade
determines that he or she was denied promotion because of the conviction.

(2) A reversaj of convicuon is annulling or voiding of a court judgment by the same or a higher court of competent
junsdiction because of error or irregulanty in proceedings. This does not include instances which, under local law or
procedure, a conviction allegedly 1s set aside 1o rehahilitate or parole. [f a conviction 1s reversed and a new trial is
ordered, the soldier’s grade will be restored. He or she may be reduced because of a later conviction resuling from a
new tnal.

d. Action under Table 7-2, rules 6 through 11. DOR for soldiers restored to former grade will be the same as the
onginal DOR for that grade. Effective date of resioration will be the date the reduction authority is notified of the
sentence or change n sentence.

Section Vil
Task: Process Other Reasons for Reduction

7-15. Approved for discharge from the Service under other than honorable conditions

¢ When the separation authority determines that a soldier is to be discharged from the Service under other than
honorable condiuons, the soidier will be reduced 1o the lowest enlisted grade. Further board action is not required for
this reduction

& 17 discharge s approved under other than honorable conditions, but 18 suspended (AR 635-200, paragraph [-27).
the soldier will ot be reduced under this paragraph

7-16. Reductions for failure to complete training
Sobdiers appoented 1o hgher prades on entening or while anending a service or civilian schooi and fail to completz the
coursy suecessiully mav be reduced as shown in Table 7-5

Table 7-5
Reduction of students failing to complete training

Swoents ) | Reduction autnorty lRequctisn
j {musi be heic yrage officer) I

Othcer Candioalvs . Schoo' Commanocant ,TO 8 grace no Jower than the one helg on
! | entry 1o the course,

wWarran! Otficer Candigales [Commandanl U % Ammy Aviation School, ,To a grade nG lower than the one helg on
{ Chie! of Staff, U 5. Army Aviation Center, or , enly 1o the course

"Commangcant . Warrant Officer Carcer Cen- !

i1er. Font Ruckes. AL i

—_—— ———— e — e —_— .

Other Students | Schoo! Commandan! . To @ graose no lower than the one held on
! entry tc the course.
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b. The school commandant will not further delegate the reduction authority. As an exception to policy Commandant,
U.S. Army Aviation School, may delegate reduction authority for soldiers elimmated from warrant officer courses to
the Chief of Siaff, US. Army Aviauon Center and Fort Rucker.

c. Soldiers promoted under the normal critena are not subject to reduction under this paragraph.

d. Soldiers conditionally promoted in accordance with paragraphs 1-27 and 3-2%b of this regulatien are administra-
tively reduced to the grade previously held upon failure to complete the traiping requirement established in that

provision,
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Appendix A
References

Section |
Reguired Publications

AR 27-10
Military Justice. {Cited 1w paragraphs 1-10, V.43 7-1, 7-3. 7212, and 7-14.)

AR 600-8-1
Army Casualty and Memonal Affairs and Line of Duty Investigations. (Cied in paragraph 1-22.)

AR 600-8-2
Suspension of Favorable Personnel Actions (FLAGS). {Cited in paragraph 1-28)

AR 600--8-165
Military Orders. (Cited in paragraphs 7-12, and 7-14))

AR 60]-280
Total Army Retention Program. (Cited in paragraph 4-2.)

DA PAM 611-21
Enlisted Career Management Ficlds and Military Occupational Specialties. (Cited in paragraph 3-28))

FM 21-20
Physical Fitness Traitung. (Cuted iy paragraph 3-48)

Section Il
Related Publications

A related publication is merely a source of additional mformation. The user does not have to read it to understand this
regulation.

AR 156
Procedures for Investganon Officers and Boards of Officers.

AR 15.185
Amy Board for Correcuon of Miduasy Records.

AR 25.]
Office Svmbols

AR 2559
Prepanng and Managing Correspondence

AR 135 215
Officer Perniods of Service an Acuve Duty

AR 140-111
U5 Ammy Reserve Reenhistment Program

AR 140-158
Enhsied Personnel Classification, Promotion and Reduction.

AR 35041
Training 1 Unuts

AR 600-8-1
Army Casualty (perations: Assisiance Tnsurance.
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AR 600-8-101
Preparanon of Replacements for Overseas Movement (POR).

AR 600-8 105
Individual Personnel [nformation ManagementRecords

AR 600-15
Indebtedness of Miliary Personnel

AR 600-37
Unfavorable Information.

AR 600-85
Aleohol and Drug Abuse Prevention and control program.

AR 601-210
Regular Army and Army Reserve Enlistment Program.

AR 600-8-101
Preparaton of Replacements for Overseas Movement {(POR).

AR 614-200
Enlisted Assignments and Utilization Management .

AR 63510
Processing Personnel for Separation.

AR 635-200
Enlisted Personnel.

AR 670-1
Wear and Appearance of Army Uniforms and Insignia

AR 690-11
Mabilizatnon Planming and Management

NGR 600-200
Enlisted Personnel Management

MCM 1998
Manual for Court-Martial 1998,

Section I
Prescribed Forms

DA Form 3358
Promonon Point Worksheet, (Prescrnibed in paragraphs 3-14 and 3-15)

DA Form 3356
Board Member Appraisal Worksheet. (Presenibed i paragraph 3-16)

DA Form 3357
Board Recommendation. (Prescribed in paragraph 3-15)

Section IV
Referenced Forms

DA Form 2A
Personnel Qualification Record Pan |
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Glossary

Section |
Abbreviations

AAM
Ammy Achievement Medal

AARTS ,
American or Army Council on Education Registry Transcript System

ABCMR
Army Board for Correction of Military Records

ACASP
Army Civilian Acguired Skills Program

ACE
Amencan Council oo Education

ACT
American College Test

ACCP
Army Comespondence Course Program

AD)
Adjutant

ADT
Actnve Duty for Traning

AER
Academic Evaluation Repon

AGR
Active Guard Reserve

AT
Advanced Individual Traming

AMGS
Addinonal Military Occupational Specialty

ANCOC
Advanced Noncommissioned Officers® Course

APFT
Army Physical Fitness Test

ARC
Armmy Recruiter Course

ARCOM
Ammy Commendation Medal

ARNG
Army Nauonal Guard

ARNGUS
Army Natwonal Guard of the United States
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DA Form 2-1
Personnel Qualification Record Part 11

DA Form 87.
Cemificate of Trawning.

DA Form 268
Report to Suspend Favorable Personnel Actions (FLAG).

DA Form 1059
Service School Academic Evaluation Report

DA Form 2142
Pay Inquiry

DA Form 2442
Certificate of Achievement.

DA Form 2627
Record of Proceedings under Article 15, UCM).

DA Form 2627-2
Record of Supplemnentary Action Under Atticle 15, UCML.

DA Form 3072-R
Waiver of Disqualificaion for Reenlistment/Promotion in the Regular Army.

DA Form 3168
Posthumous Promotion

DA Form 4187
Personnel Acution.

DD Form 149
Application for Correction of Milwary or Naval Record Under the Provisions of Trle 10. US Cade.

DD Form 1300
Report of Casualty.
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ASEP

Advanced Skills Education Program

AS]
Additional Skill Idenufier

AWOL
Absent Without Leave

BASD
Basic Active Service Date

BCT
Basic Combat Training

BESD
Basic Enlisted Service Date

BNCOC

Basic Noncommissioned Ofhcers ' Course

BNS1
Banahion S!

BNS2
Battalion S2

RSEP
BRasic Skills Education Program

CDR
Commander

CE
Course Examination

CLEP
College Leve! Entrance Program

OMF
Career Management Fieid

CPL
Curporal

CPMOS

Career Progression Miliary Occupationa! Specialty

C&S
Command and Staff

C5M
Command Sergeant Major

DA
Department of the Army

DANTES

Defense Acuvuy for Nonuwaditional Fducation Suppon
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DCSS
Dechination of Continued Service Statement

DOR
Date of Rank

DCSPER
Deputy Chief of Staff for Persornel

DOD
Department of Defense

EAD
Entry on Active Dury

EB
Eniitstment Bonus

EDAS
Enlisted Distribution and Assignment Systemn

ENRC
Enlisted and Flagged Records

EPP
Entisted Promotions Program

ERB
Enbisied Records Brief

ESL
English as a Second Language

ETS
Expiranon Term of Service

FAQ
Finance and Accounung Office

FLAG
Suspension of Favorable Personnel Actions

GCM
Generai Court-Martai

GOMCA
CGenerai Court-Marual Convening Authonty

GED
Ciencral Education Development

GRCH
Grade Change

HOQ

Headquarters

HQDA
Headquarters, Department of the Army
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IADT

Iniual Active Duty for Tramning

IET
[nittal Entry Traiming

IOPR
In- and Out-Processing

ISR
Individual Soldier’s Repon

JACT

The current finance system Army corrector transaction

LES
Leave and Eamnings Statement

LTC
Lieutenam Colonel

MACOM
Major Army Command

MCM
Manual for Courts-Martial

MEB
Medical Evaluation Board

MIA
Missing In Action

MILPO
Military Personnel Office(s)

MAMRB
Military Medical Review Board

MOI
Memorandum of Instruction

MPD
Military Personnel Division

MSG
Master Sergeant

MSM
Mentorious Service Medal

MTF
Medical Treatment Facility

MOS
Military Occupational Specialty

MPRJ

Military Personnel Records Jacket, US. Army
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MMPF
Master Military Pay File

NAC
Nanonal Agency Check

NCO
Noncomrmissioned Officer

NCOA
Noncommissioned Officer Academy

NCOER
Noncommissioned Officer Evaluation Report,

NCOES
Noncommissioned Officers Education System

OCS
Officer Candidate School

oIC
Officer in Charge

OJE
On-The-Job Expenience

QJT
On-The-Job Training

OMPF
Officiai Military Personnel File

OSUT
One Siation Unit Training

PAB
Personnel Actions Branch

PAS
Personnel Automation Section

PCS
Permanent Chanpe of Station

PD
Personnel Detachment

PFB
Physical Evaluation Board

PEBD
Pay Entry Basic Date

PED
Promotion Eligibility Date

PERSCOM
US. Tow! Amy Personnei Command
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PFC
Prvate First Class

PLC
Primary Leadership Course

PLDC
Primary Leadership Development Course

PMOS
Primary Military Occupational Specialty

PMOSC
Primary Military Occupational Specialty Code

PRMOS
Promouion Military Occupatonal Speciaity

PROM
Promotions Workcenter

PS
Personne! Suppon

PSB
Personnel Services Batalion

PSNCO
Personnel Staff Noncommissioned Officer

PTRO
Personnel Transaction by Qriginator

P31
Privale El

PyV2
Privite B2

QMP
Quabstive Management Program

RA
Regular Army

RCT
Retention Conirol Pomm

RHA
Records Holding Area

RMODS
Recommended Milstary Occupanonal Speciatty

SA
Secretany of the Amy

SFC
Serpeant First Class
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S5GM
Sergeant Major

SGT
Serpgeant

SIDPERS
Sundard Installation/Division Personne! System

SMOS
Secondary Military Occupational Specialty

src
Specialist

SPF
SIDPERS Personnel File

SQI
Special Qualifications ldentifiers

SRB
Selective Reenhistment Bonus

ssh
Single Source Data

SSF
SIDPERS Stacker File

588G
Staff Sergeant

SSN
Social Secunty Number

STAB
Standby Adwvisory Board

TAPDB
Total Army Personnel Database

TDA
Tabie of Distmbunion and Aliowances

TDRL
Temporary Ihisability Retired Last

™Y
Temporary Dury

TIMIG
Time In (rade

TIS
Time In Service

TJIAG
The Judge Advocale General
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TOE
Tables of Organization and Equipment

TP1!
Troop Program Unit

TRADOC
US. Army Traming and Doctnine Command

TSO
Test Site Officer

uCc»MJ
Uniform Code of Military Justice

USAEREC
US. Army Enlisted Records and Evaluation Center

USAFAC
US. Army Finance and Accounting Center

USAMLU
US Army Marksmenship Unit

USAR
U.S. Army Reserve

USASMC
US. Army Serpeant Major Course

LSMA
United States Military Academy

USMAPS

U.S Mihnary Academy Preparatory School
UTL

Unit Trarsmiual Letter

VRE

Volume Review Exercise

woOcCcc

Warram (icer Candidine Course
Section I

Terms

Active Army

a The Active Army consist of (1) Regular Army soldiers on actuve duty: {2) Army Natienal Guard of the United
States and Army Reserve soldiers on active duty except as excluded below: Arnmy Navonal Guard soldiers in the
service of the United States pursuvant 1o a call; and all persons appointed, enlisted, or inducted into the Army without
CUT'ﬂpOﬂCT?l

& Exciuded are soldiers serving on (1) active duty for training (ADT); Active Guard Reserve (AGR) status; (3)
active duiv for special waork (ADSW); (4) temporary wurs of duty (TTAD) for 180 davs or less; and (5) active duty
pursuant to the call of the President (10 USC 12304).

Active Duty

Full-ime duty 1in the actuve military service of the Unied States. It imcludes full-time training duty, acuve (Guard
Reserve duty, annual traimng duty, active duty for training or special work, extended active duty, and attendance, while
n the active miinary service. at a school designated as a service school by faw or by the secretary of the military
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department concerned All of which are performed in accordance with Tule 10, US Code. It does not include full-time
Nattonal Guard duty of any type under Tile 32, US Code

Active Status
The status ol a Resernve commissioned officer, other than a commmussioned warrant ofiicer. who 15 not in the inactive
army National Guard or inactive Aar National Guard, on an inactive status list, or i the Retited Reserve

Appellate Autherity
Commanders who have final authority to act on appeals,

Base Operations
Specific installanon-wide service (for example, processing, retrement services, retention, and casualty arca command
services).

Basic Enlisted Service Date

Date that reflects towal penods of enlisted service, active or 1nacuve, as a member of Regular and Reserve Components
of the Armed Forces of the United States. Required for computation of enlisted service for promotion 10 SFC, MSG,
and SGM. Includes adpustments presenbed for the Army Civilian Acquired Skills Program.

Best Qualified
Soldiers whom the DA Selection Board determines to be the best qualified among peers. Also has demonstrated
integrity and high moral standards.

Commander
A head of an Army Staff or field operating agency or an officer with a posiion title  “commander™ or “commandant.”

Combat Service Support
The assistance provided operating forces to sustain the batile.

Command and Staff
A suafl section headed by the commander ’s semor mulitary personnel manager {for example. imstallanon adjutant
general, division G1 adjutant general, corps adjutant general)

Creditable Service
All Active or Reserve active status service in the grade 1n wihich ordered to active duty or higher that may be used to
establish DORs under this regulanon. Service that 1s not credible for this purpose may be creditable for other purposes

Date of Rank
The date on winch an enlisted soldier was appomited or promoted 1n a partcular grade and the date used to determine
relative semeriny for soldiers holding the same grade

De facto Status
Member, who was promoted by competent authorny, performed duties of the bigher grade. and acvepted pav and
atlowances of the higher grade in pood fanth and without ntent to defraud

Degree
A title tsuch as AA or higher) conferred on students by a college, university, or professionai school on completon of a
program of study. Note. For the purposes of promotion, the insttuton conferring the degree must be accredned

Direct Support
That support provided by the Personnel Senvice Company.

Ficld Promotion Authority
A commander who may promote enlisted soldiers 1o the grades PV2-85G

Grade

A step or degree. in a2 graduated scale of office or miltary rank, that s established and designated as a grade by law or
regulation.
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Information ‘Technicians
Works in ficld systems division of Personnel Informauon Systems Command,

Inter-service Transfer
A transfer between Umformed Services by an enlisted soldier.

Military Personnel
The component of personnel service support that provides miliary personnel support to seldiers and commanders in the
fleld.

Military Personnel Functions
The basis for single source regulations. These functions subdivide military personne! operations i the field into
manageable segments.

Minority member
A member of a minority race which includes (a) Alaskan nattve; () American Indian; (c) Astan; (d) Asian/Pacific
lslands; (e} Black; and (f) Hispanic. When the term applies to pender. female is the minority.

Official Military Personnel File
The official personnet file usually maintained on microfiche, composed of a performance section, service section and,
in some cases, a restncted access section,

QOriginal Appointment
The most recent appointment of a member of the Armed Forces in a regutar or Reserve Component; refers to the most
recent appointment m that component that is neither a promotion or a demotion.

Personnel Process
Description of how tasks fit topether to support a function or a subfuncuon.

Personnel Program
Functional work that dogs not depend on major standard tasks. Programs usually take the form of a service; for
example, the Youth Sponsorship Programn,

Personnel Service Support

A subordinate element of combat service support. The management and execution of persennel related matters,
ncluding militarv personnel, health service, finance. legal, military pohce. chaplain, personnel action office, postal, and
morale support,

Policy
Gieneral slatement goverming objectives of a functional area (within the purview of the Office of the Deputy Chief of
Swaff for Personnel pohey proponent).

Posthumous Promotion
A casualty promoted 10 a higher grade following his or her death

Principle of Support
Fundamenial objecuive associated with each function These objectives specify the reason for and source of manpower;
for example, to operate a promotion Svstem. Applicable in peace or war,

Procedure
A gencric term 1o descnibe a number of tasks an the apprepate.

Promotion List
A list of enlisted soldiers, by grade, recommended and approved for promotion.

Promotion Review Authority

The commander having pencral coun-martial junsdiction vn the fiist Army pereral officer in the chain of command
who has a judpe advocate available
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Promotion Scquence Number
A number that shows the rank order of a soldier on a promotion list.

Promotion lnstrumecnot
Orders or a DA Form 4]87.

Personnel Services Battalion (PSB)
PSB accounts for the PSB, MPD, PD, MILPO, and any other oflice that manages promotions at the installation level

Rank
The order of precedence among members of the Armed Forces.

Rule
Guideline for performing a specific task. Rules are associated with specific task and are maintained by the functional
proponent.

Senior Personnel Manager
The military officer or civilian who manages personnel matters. The senior personnel manager must be in the grade of
LTC or higher or civilian equivalent rating.

Single Source Data
Shaning data that 15 common to more than one functional sysicm as opposed to the separate redundant entry of date
into more than one system.

Separation
Discharge, release from active duty, or retirernent.

Standards of Support

Statements describing how much or how well the Army expects 10 do the work Intent is 1o identfy, for the semor
icaders, those major standards that drive the manpower cost in the field There are scparate set of standards for peace
and war.

Standby Advisory Board

Specia! board held as an adjunct to cach scheduled promouon selection board. This board, using the guidelines
cstabiished in the regulation, considers soldiers for pramotion, promotion reconsideration, and removal from 2 standing
promotion hst. The board provides their recommendation 10 the DCSPER who makes the final decision

Step
Sequential subdivision of a iask. Describes work a1 a level of dewil allowing execunon.

Sub-functions
The subdivision of work within funcuons; for example, the function of eniisted promaotions subdivides mio enhisted
promotions, the semicentralized system. and the centralized system.

Sub-standard performance

When the commander determines that the soldier "s work over a reasonable pened of vrie 1s such that promonon to the
neat higher grade would not be in the best nterest of the Army or when the soldier s work has declined 10 such a
degree that he or she no longer has the potennal to perform in the higher grade.

Sub-workcenter
Subordmate elemem of a workcemer.

Task
The major subdivision of a functien or sub-function The lowest level of work which has meaming 1o the doer This

subdivision has a beginming, an ending. and can be measured.

The Adjutant General Branch Proponent
The Commandant of the Adjutant General School
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The Functional Proponent
A person, usually in a field operating agency, responsible for actually writing a functional regulation. Serves as product
manager to integrate each functional area regulation.

The Integrating Center
The U.S. Army Service Support Center; that is, the organization responsible for developing the policy statements for a
regulanon.

The Policy Propoaent
A person on the HQDA or higher staff responsible for devcloping the policy statements for an Army regulation.

Uniformed Service
The Army, Navy, Air Force, Marine Corps, Coast Guard, the Commissioned Corps of the Public Health Service, and
the Commissioned Cotps of the National Oceanic and Atmospheric Administration.

Workcenter o
Clearly defined organization element recognized by MS3 as the basis for manpower requirements.

Section 1ll .
Special Abbreviations and Terms
This section contains no entries.
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Index
This index 15 organized alphabetically by topic and by subtopic within a topic. Topics and subtopics are identified by
paragraph number,

Adjustment, 3-22, 3-23

Appeal policy, 7-10, 7-11

Appointments to higher grade, 1-15

Army Civiliao Acquired Skills Program, 2-2 and 3-7

Bandspersens, special, 5-1
Board results, 4-6

Captured soldiers, 1-19

Centralized promotions, 4-1

Ceremeonies, promotion, 1-23

Certificate, promotion, 1-23

Commanding General, PERSCOM Responsibilities of, 14
Conditional Promotion, 1-27 and 3-29

Critically ili soldiers, I-20

CutofT scores, 3-37

Data element, [-25

Date of rank, 1-13
Decentralized promotions, 2-1
Declination of promotion, 1-24
De facto status, 1-17

Delay of promotion, 1-11

Effective date, 1-13, 6-13
Erroneous promotions, 1-17

Flags, 1-28

Geographical separation from the promotion authority, 3-9
Inefficiency, reduction for, 7-5, 7-6

Key events, 3-2

Levels of work, 1-6

Manpower resources, 1-5
Misconduct, reduction for, 7-3, 74
Missing soldiers, 1-19

Monthly promotions (5r. Enl), 4-7

Nonpromotable status, 1-10

Pay inquirics, 1-29

Posthumous promaetions, 1-22
Preboard processing, 4-10, 4-11
Precedence of relative rank, 1-12
Principles of support, 1-7
Promotion boards, 3-16, 3-17, 4-3
Promotion list, 4-12

Promotion packet, 3-6

Reason codes, 3-10

Reclassification, 3-29

Reduction authority, 7-2

Reduction board, 7-7, 7-8, 7-9
Reevaluations, 3-20

Reinstatement, 3-35

Removal from a promotion list, 3-31, 4-16
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Restoration to former grade, 7-14
Rights of the soldier, 7-10

Scheduling work, 3-2

Secondary zone, 3-4

Security clearance requirements, 1-16
Service remaining requirement, 3-39, 4-8
SIDPERS, 1-25

Single source data, 1-25

Soldiers hospitalized, 3-8

Special promoticn c¢atepories, 3-7
Standards of service, 1-8

Standby Advisory Board, 4-14, 4-15
Students, 1-18

Suspension of favarable personnel actioa, !-11, 1-28

Temporary Disability Retired List, 1-21
Validation, 3-27

Waiver allocations, 2-7, 2-8
Waiver authority, 3-5
Wartime standards, 1-8
Written communications, 4-5
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