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Agmy REGULATION

*AR 600-8
HEADQUARTERS

DEPARTMENT OF- THE ARMY
Waswmngron, DC, 21 July 1972

"PERSONNEL—GENERAL
MILITARY. PERSONNEL OFFICES
Effective 15 August 1972

This re. 'sion identifies mllttary personnel cffice responstbtl:tzes in the Enltsted Evaluat!on
System; adds control of personnel suspense items as a function of the mllttary personnel ofﬁce,
adds add:twrgll responsibilities for commanders at all echelons to provide source, supportmg

and substant
of Personnel A

ting documents to finance and accounting ‘offices; provides for monthly visits
istance Teams fo units gcographwa!ly dispersed from the serv:cmy personnel

office; provides for visits 1o supported units by Ad’]utants General/AdJutants or Mtlttary

Personnel Officers;
requires military
(Military Personnel
tion of this regulatin

Servicing dttnched or det
Operations

[ X N
1. Purpose. This regulation prescribess

a. General policies governing the orgadization
and opemtlon of military per sonnel offices. )

5. The responsibilities for command and § aff

supenlslon of mlhta,ly personnel offices,
e I‘unctlons appropriate to the militar: ¥ pelson-
nel office.

2. Explanation of terms. @A \[1htary Per sonnel
Office i 18 either a staﬂ' clement ‘of the or rrfnu/atmn
beitig sefved’ or ‘a separate unit 1esponslb1e for
stonnoF and maintaining basic military pemonncl
recoT ds, proy 1d1nrr personnel management services
which satlafy the requirements of commandel s and
mdn iduals supported, and performing the neces-
-sary personnel management functions listed in
paragraph-4. A military personnel oﬂice 1ISHdH}
will bear one of the following desxrrnﬂtlons “Per-
sonnel Serviee Division (PSD) .V “Personnel Servy-
ice Compmy (PSC),” “Consolidated Personnel

Office” or' “Unit Personnel Section (DPS)
A, lmhtaryI personnel office may receive automatic
ddta’ processmg {ADP) support ‘as an integral
function of the oﬁlee or such support may be
provided by a separate organization entity. When

¥ *This reg'ula'tion sipersedes AR 600-8; 28 July'1970.’
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changes: d:stnbut:on reqmrements to, include company/battery level; and
rsonriel offices to process personnel ‘fnatters 'under DA Pamphlet 600 8.
flice Management and Administrative Procedures) Local supplementa
is prohlblted except'upon approval of the Chief of Personnel Operatwm

Pnz:ugraph

AT

provided, ADP support operates within the frame-
work of the applicable automated, per sonnel infor-
mation system (PERSINS} cited in b throucrh e
below.

b. Per sonnd Management and *\.ccountuqb (‘ &Id
Processors (Pl* RMACAP) is.an antomatic data-

rocessing system which deals w lth personnel data
a1 ]mks .the | system . with - the - automated
PERSINS kno“n as.the Active Army Pewonnel
Reporking S)stem (AAPERS) operated.at major
Army copnmand level under, AR 680-2.. _

¢. The dSe Operating. Informqtlon S3stem
(BASOPSNis a'multifunctional system based on
a service centey, concept for mstallatlons iThe Per-
sonnel and Ad; istration (P& A) subsystem will -
provide locy) persgunel management information
and a means for prayiding antomated personnel
data to the ﬂsu vice cend supp(ntlnor major coms-
mands. The P&A subsystendaf BASOPS links the
&rmy Class I installations with the 'AAFYRS
operated at major Army COMINARN evel,

d. (‘ombat Service Suppoxr Systen (CS ) s n
mult1funct1011d] system based on a seryvige center
concept for division and corps combnt service sup-
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- AR 600-8" -

port. The Personnel and Administration (P&A’i)
subsystern of CS; pr ovides a more comprehensive
data base and an editing capability at the base level
and also provides lncle‘lstd local personnel man-
agement information support. The P&A subsystem
of CS, is linked with the automated PERSINS
known as the Active Army Personnel Reporting
System (AAPERS) operated at major Army
' (,ommzmd level under AR 680-2.

The Sta,ndald Installation/Division Person-
ring rosters and reports according to prescmbed '

nel Systém ' (STDPERS) will replace PERMA-
CAPS and the P&A subsystems of both (S, and
BASOPS, and thereby standardize the personnel
. data "base and automated manarrement reports
" thréughout the Army. SIDPERS will link all in-
stalhtlons ‘and activities with the AAPERS at

major, command and HQDA levels, and w il pro-

vide interface with other automated ystems such
‘as the Joint Uniform Military Pay System
(JUMPS-Army) and the Trainee Accounting
Management System (TAMS).

f. PERSINS functional manager is a term that
is synonymous with adjutant general and/or
personnel officer in an automated PERSINS en-
vironment (AR 680-60).

3. General policies, a. Military personnel oflices
will be established and ofgaiized in accordance
with approved TDA, MTOE, or JTD,

& PERMACAP operations are governed by AR
680-4, as’ monitored by the United States Army
Personnel ‘Information Systems Command, and

technical documentation” issued by the United g

States Army Computer Systems Command.
e. BASOPS personnel operations within the
Management Information Systems Office of an in-

stallation will be governed by systems documenta- '

tion prepared by Headguarters, Department of the

Army under Army regnlations in the 18 series.

4. Funétions of the military personnel office.

The major functions 01 the military personnel office

are to—

a. Accurately prepare and promptly submit per-

soilnél data that must be reported under the appro-
‘ prnte automated PRRSINS, (para 2) through

2e); as applicable,

b. Forward documents that affect the pav of as-
signed or attached personnel to the servicing fi-
nance and acconnting officer,

¢ Establish an'effective suspense system to
insure completion of selected personnel actions that
must be accomyplished by a specified date,

2

Ty

d. Establish necessary controls to insure that
commanders of individuals who are eligible for
MOS testing and evaluation under the Tnlisted
Evaluation System are appropriately advised. In-
sure that appropriate action is taken on individuals
who werenot tested and evaluated.

e. Prepare, maintain, and process personnel
rosters and reports and other statistical informa-
tion as required.

/. Verify and correct data on automated recur-

procedures and time frames.

g. Requisition, select, classify, assign, and moni-
tor utilization of nullt(u v personnel.

A. Insure that personnel requirements are accu-
rately reported to Headquarters, Department of
the Army Advise units when personnel .data in

* MTOLE and EDA are inaccurate or incomplete

(e.g., incorrect MOS, branch or grade, lack of SQI,
ASI or standard remarks when required).

i. Prepare, maintain, and insure pIOpGI‘ disposi-
tion of personnel records.

7. Process actions required under the Officer Efﬁ
clency Reporting System, Proficiency Pay System,
Variable Reenlistment Bonus Program, DA Cen-
tralized Enlisted Promotion Program, and Per-
sonnel Affairs Programs not covered by AR 6081

k. Process appointments, promoticns, reduc-

tions, and demotions.

I. Process applications for special training,
schooling, special assignments, and details,

m. Initiate, control, and conduct the processing
of incoming and outgoing personnel, and inspect

' personnel records to insure that personnel data are

correct.
7. Process applications and personnel actions fo_;"_
relief from active duty, discharge, and retirement.
0. Accomplish sample surveys and support Mili-
tary Occupational Data Bank (MODB) surveys
of military personnel, '
p. Report casualties.
¢. Provide administrative support for the reen-
llstment program.
7 Prepare and process miscellancous personnel
actions.
5. Responsﬂnhtnes it
Operations, Headquarters,
Army will—
(1) Design and dev elop standards and pro-
cedures for operation of military personnel man-
agement activities and recommend procedures for

The Chief of “Personnel
Department of the

TAGO 124
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procurement, selection, classification, assignment,
utilization, and retention of military personnel.
(2) Develop specific plans and programs

for personnel management of Army military -

personnel.

(3) Exercise staft 1esponsﬂ)1ht} at Head-
quarters, Department of the Army over the opera-
tion of military personnel ofﬁces Army-wide,

(4) Develop and disseminate personnel pro-
cedures and opemtloml guides for military per-
sonnel offices.

5. Commanders at all echelons are responsih]e
for—

(1) Insuring the necuracy and timecliness of
information on Morning Reports and other docu-
ments used to provide personnel data for the ap-
propriate automated PIZRSIN'S (para 25 through
2e}, including AAPERS.

{2) Insuring the aceuracy, completeness and
timeliness of input to servicing finance and ae-
counting offices which affect pay changes to mem-
bers’ pay accounts,

(3) Proper utilization of assigned or attached
personnel.

{4) Providing adequate personnel administra-
tion support.

(3} Insuring that all eligible personnel are
MOS ftested and evaluated under the TEnlisted
Evalnation System.

' (6) Insuring that commanders of supported
units are visited at least once during each calendar
year quarter by adjutants general/adjuiants to
offer assistance on personnel management and ad-
ministration matters.

e. Adjutants general/adjutants/S1 are responsi-

" ble to commanders for—

(1) Staff supervision"of military personnel
offices unless the commander specifically assigns
this responsibility to another staff element.

(2) Advising commanders on pelcsnnnel man-
agement matters.

(3) Establishing Special Purpose Teams (e.g.,
Support, Inprocessing, Outprocessing, and Per-
sonnel Assistance Teams) to provide the personnel
services identified in chapter 1, DA TPamphlet
600-8, when it becomes nécessary to group certain

TAGO 12A
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individuals from the mijlitary .personnel office
together for a specific purpose.

(4) Insuring-that Personnel Assistance Teams
visit the supported. units that are geographically
dispersed from the servicing military personnel
office on a monthly basis.

(5) Insuring that commanders of suppmted
units are visited at least once during each calendar
year guarter by military personnel oflicers to offer
assistance on pmsonnel nmnamnmnt md admm-
istration matters. : L

(6) Briefing supported commanderson their
responsibilities under the personnel system in
which operating, and kecping commanders ir-
formed of personnel problems, trends, and accom-
plishments.

(7) Those responsibilities set foxth in pfua-
graph 5, AR 680-60. ~

d. Personnel officers are vesponsible for—

(1) Operation of the mifitary personnel office.

(2} Maintaining close and continuous liaison
with finance and acconnting officers to insure that
personnel pay documentation input is being pro-
vided in both an accurate and timely manner.

' (3) "Those responsibilities set forth in para-
graph 5, AR 680-60, when performing as PER-
SINS functional managers.

6. Servicing attached or detached organiza-
tions. When units are attached, detached, or given
independent or semi-independent missions, the
commander issuing the orders will determine the
required changes in personmel administration sup-
port and issue appropriate instructions in the
implementing order.

7. Operations. «. Military personnel offices will
process personnel management. and administration
matters, including antomated PERSINS rosters,
n accmd,mc(:. with procednres contained in DA
Pamphlet 600-8. Exceptions are granted if pro-
cedures arein conflict with referenced Army

regulations, .

b, Commanders are authorized and encomraged
to make optimum consolidation of military per-
sonnel offices in order to provide more effective and
efficient operation.
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The proponent agency of this regulation is the Office of Personnel Qper.
ations. Users are invited to send comments ond suggested improvements
on DA’ Form 2028 {Recommended Changes to Publications) direct to
HQDA (DAPO-PMP) Tempo ABC, WASH, DC 20315.

By Order of the Secretary of the Army:

BRUCE PALMER, JR. .
General, United States Army
Official : Acting Ohief of Staf
VERNE L. BOWERS
Major General, United States Army
The Adjutant General

Distribution
Active Avmy, ARNG, USAR: To be distributed in accordance with DA Form 12-9 requirements
for AR, Personnel General: A (qty rqr block No. 434).
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