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Changes now in force: C 1
AR 600-8
Cl1

DEPARTMENT OF THE ARMY
WasHINGTON, DC, 1 March 1983

PERSONNEL-~GENERAL
MILITARY PERSONNEL OFFICES
Effective I April 1933

) A.\'GE} HEADQUARTERS

This change ads subparagraph 61, te paragraph &, Functions of the Mili-
tary Personnel Rffice, within AR 600-8. This addition, clarifies the re-
gquirement for matgtenance of the MILPO message and MILPO letter files
in the MILPO, and\delegales in subparagraph I12g to AMEDD/HSC units
and aclivities the auwlhority to publish priority orders for filler personnel
in times of mobilizatioN, This change will not affect or implement the New
Manning System. Interlg changes to this regulation are not official un-
less they are authenticalkd by the Adjutant General. Users will destroy
interim changes on their xpiration dale unless sooner superseded or
rescinded.

1. AR 600-8, 16 November 1978 iz changed as follows:
Page 2. Subparagraph 61, is &ded to paragraph 6, as follows:

{. Establish and maintain a ryference file of alt MIL.PO Messages and
Letters until they are rescinded or siNerzeded.

Page 4. Subparagraph 124 is supezNeded as follows:

g. Preparaticn and publication ofrders pertaining to assigned mili-
tary patiz=nts. In addition, authoerity is graded to publish as required, priori-
ty orders such as those authorizing medical qtendants and in times of mobi-
lization AMEDD/HSC units and activities for Nler personnel. A copy of each
order published will be furnished the servicing

2, File this change in front of the publication.
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*AR.600-8

HEADQUARTERS
DEPARTMENT OF THE ARMY
Wasmnarox, DC, 16 November 1976

PERSONNEL—GENERAL
MILITARY PERSONNEL OFFICES
Effective.¥ January 1977

This is a complete revision of AR 600--8..It establishes policies, assigns responsibilities, ang
provides updated guidence for the efficient operation of Consolidated Military Personnel
Activities (COMPACT), Regional Personnel Centers (RPC), and other specialized activities
supported- by the Standard Installation/Division Personnel System (SIDPERS). COMPACT
staffing guidance is currently contained in Incl 2 to HGDA Letter 600-74-10, Subject: Imple-
mentation of the Consolidation of Mililary Personnel Activities (Short Title:  COMPACT),
9 August 1974, which will expire on 30 June 1377. This guidance will be. observed pending
incorporation in a forthcoming change to DA Pamphlet 570-551 (Staffing Guide for . US Army
Garrisons). Local supplementation of this regulation is prohibited except upon. approval of

JRratY REGUATION

No. 600-8

the CG, US Army Military Personnel Center (DAPC-MSF-R).

I'aragraph

Purpose. . Lo e e 1
Applicability__ ... R 2
Lxplanation of terms___________ U O e 3
Organization, ... e e e e e mm e m e 4
POy v o e e 5
Tunctions of the Military Pers A OMen e 6
Responsibilities - oo oo e s 7
Loeation of facilities. - . e 8
Servicing tenant/satellite units - e ___ 9
Services/support, provided by COMPACT_ ________ . o _. S 10
Tenant/satellite commander responsibiEIes . . ..o o oo e 11
Processing AMEDD requirements. ... _.._. e 12
COMPACT processing responsibilities . - .- .o oo oo en 13
Servicing attached or detached organizations. ... __._ . _______.__. 14
Constitution, activation, and inactivation of MILPO..___ U [P = 15

1. Purpose: This regulation establishes—

a. General policies governing the organization
and operation - of nnhtqry ‘personnel offices
(MILPO): A

6. The responsibilities for comunand and staff
supervision of military personhnel offices.

¢: Fanctions appmpnate to the military per-
sontiel office,

2. Applicability, This regulation applies i6 - all
organizational eloments of the Army, with limited
applicability t6 ARNG and USAR units not on
active 'duty, authorized to establish and aperate a
military personnel office. ‘

3. Explanation of terms. 2. A mjlitary perscinnel
office is an organizational elenient éstablished for
the purpose of providing personnel support and
services to satisfy the needs of individual service
members, commanders, and HQDA.,

b. The Standard’ Installatmnfl)1v151011 Personnel
System (SIDPERS) is a worldwide, multiéon-
mand standard military peysonnel aceounting,

*This regulation supersedes AR 604 %, 27 July 1973,
TAGO S0A-—November 240-44067-—-76

l'eportmg, aml management system for the Army
m the field. :

¢. Combat Service Support System (Ob,) s o

mulmf unr-tlonal systen based on a service center
concept for division and corps combat servico
support.
4. Organization. «. Military personnel offices will
be established and organized in accordance w1Lh
this rerrulauon and approved TDA, MTOE, or
JTD. Devmmona are not authorized unless spouf‘ i-
cally approved by HQDA.

b. Military Personnel Offices at dl\rlblOll/llhi.zll-
lution and regional levels, except Army JTD ele-
nients, generally will be dcalrrnated as one of the
following: “Péersonnel Seerce Division (PSD),“
“ Puaonnel Service Company (PSC),” “Regional
Personnel Centers (RPC),” or “Conselidated Mili-
tary Personnel Activities {(COMPACT).” These
MILPO will be established and organized in
accordance with DA TOE 12 serins or DA Pam
570-551.

RETURN TO ARMY LIBRARY .
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AR 600-8

¢. Staffing for PSD and PSC are in accordance
with the TOE 12 series and AR 570-2.

d. Student sections, trainee and transler points,
whien required, will be established as an integral
element of the COMPACT in accordance with
staffing guidance contained in DA Pam 570-551.

e. A Personnel Staff NCO (PSNCQ), grade.
E-7, MOS 75740 is authorized and will be assigned :
to the 51 section of battalion or eqguivalent and-

‘higher level headquarters serviced by COMPACT/
PED/RPC/PSC.

5. Policy. . Automated rosters and reports will

be utilized to the maximum exteni possible to
promptly and accurately secompligh the functions
of the military personnel office.

b. The standardized procedures contained in DA
Pamphlet 600-8 series will be followed.

e. Transfer or disposition of records will be
accomplished in accordance with the provisions
of AR 640-10, AR 635-10, AR 40-403, and AR
. 540 series,

d. Personnel aseigned - duty in the  military
personnel office will be completely familiar with
the provisions of AR 340-21, The Army Privacy
Program. Additionally, they will be periodically
oriented to insure that they are familiar with
regulatory direclives pertaining to personal
privacy and rights of individuals regarding their
personal records.

6. Functions of the Ml!ltary Personnel Office.
The MILPO will—

a. Prepare, maintain, nnd process military
personnel documenis and records, to include
inprocessing and outprocessing of personnel and
their records; insure that personnel alerted for
oversea movement are POR qualified for their
specific assignments and will confinuve to be so
qualified on the availability or reporting dale.”

b, Process pay documents and medical records
as required by applicable regulations.

¢. Monitor proper assignment of personnel and
process related reassignment actions.

d. Report personnel data under appropriate
personnel -systems, Tresolve discrepancies and
take corrective action; slso update, verify, and
correct data on recurring rosters and personnel
records. ,

¢. Maintain a suspense system to fusure conmi-
pletion of selected personnel actions by a specified
date,

-f. Process individual personnel actiohs and re-
ports applicable to personnel service and support
(PSS) required Lo support the enlisted -and officer
personnel systems,

, @ Insure that personnel roqmqmons are prompi-

‘Iv and accurately reported to HQDA. The current
documents reflected in The Army -Authorization
Documents Svsiem (TAADS) will be utilized. -

. Accomplish periodic surveys such as the sam-
ple :surveys described in DA Pamphlet 600-21;
and support the Army Oceupational Survey Pm—
gram {AR 611-3).

. Provide administrative support for the recn-
listrnent program.

4. Process casualty reports from supported com-
manders and provide administrative support to
the Survivor Assistance Prog'mm :

k. Maintain eustomer service facilities in support

" of the military personnel service and support pro-

gran. . i G, e
7. Responsihilities. ¢, The CG, US Army “\hhtnm
Porsonuel Center (MILPERCEN) will—

(1) Exercise staff responsibility for the Army-
wide operalion of military personnel offices.

(2) Develop, maintain and publish standard-
ized operational procedures for military perqonne]
offices.

(3) Develop specific plans and programs for
personnel management of Army military per %0111191

b. Commanders at all echelons will—

(1) Insure proper utilization of assigned: or
attached personnel. ‘

{2) Provide appropriate administrative sup-
port to the Military Personnel Service and Support
Program. '

(3) Insure acenrate and prompt reportirg of

. personnel and pay information and maintenance

of related documents. The use of SIDPERS
generated suspense reports will be utilized incofar
as possible to satisfy these requirements.

¢. Adjutants general/adjutants/S1 wili—

(1) Exercise stafl supervision of military
personnel offices:

(2) Advise commanders-on personnel manage-
ment and administration matiers.

(3) Establish special purpose teams such as
inprocessing;. outprocessing, and personnel assist-
ance teams to provide personnel/pay support
services ih accordance with AR 37-101-1 and
chapters 1 and 8, DA Pamplilet 600-S.

TAGH 364
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{4) Insure that commanders of supported.

units are visited at least once during each quarter

by the -adjutant -general/adjutant -or -hia repre-.

sentative to discuss mutual problems and provide
assistance on military personnel mansgement/pay
malters.

(5) Insure that personnel assistance teams
esch month visit supported units not collocated
with the servicing MILPO,

(6) Maintain safeguards under AR 340-16,
AR 340-17, and AR 340-21 for usé, transmission,
and storage of military ‘personnel records and
information.

- d. Military personnel officers wili—
- {1) Exercise custody of military personnel
rocords,

{2) Provide service and support- -to all units
or activities supported, including those supported
under the host-tenant/satellite agreement (AR
5-9). -

(3) Use, store, dispose of, and safeguard
Military- Personnel Records Jackets; US Army
(MPRJ) (DA FORM 201) including related
records, documents, corréspondence, rosters, and
other types of allied information.

(4) Maintain continuous liaison’ with ‘serv-
icing finance and aceounting officers.

8. Locatton of facilities. Commianders will collocate

MILPO. and Financé and Accounting Office

(FAO) to the maximum -extent posmble The
facility should be centrally located and cornvenient
to the troop population. Exceptions are installa-
tions which have trainee and/or student popula-
tions. "MILPQ  responsible for servicing  trainee
and/or student section (s) will be under the’ confrol
of the COMPACT:; the location should be near the

bllletlng area. The purpose of ‘this" pnnclple is-to’

insure that the collocated MILPO/FAO serves

units in its géographic -area thereby providing

optlmum personnel service and f-;upport to the
iiidividual” soldier.

9. Servicing tenant/satellite units. Tnnnnt/aatclhte-

utiits serviced by a ‘designated COMPACT will
receive complete and timely persohnel -services
and support. A host/tenant COMPACT agree-
ment will be executed in writing by commandérs
concerned in order to insure mutual consent and
understanding of the required personnel services
and support to be provided.

10. Services/support provided by COMPACT.
a. PSS to be provided by COMPACT elements

TAGO 504,

AR 600-8

are listed under ¥Services Provided,” staffing
guide contained in DA Pam 570-551.

b. In recognition of the commandeér’s role as o.
personnel manager, and, as an exception to policy,
the following -are examples of personmel actions
initiated by tenant/satellite units which will be
forwarded through the servicing COMPACT .to
the major commander of the tenant/satellite unit,
except when modified by Army regulations or
other directives:

(1) Enlisted requizitions and related nssign-
ment -actions.

(2) Applications forispecial. training, school-
ing, and for special assignment.

{3) Appointments; plomotlons and redue-
tions.

(4) Subpensmn of favorable peLSonnel actions.

(5) Applications for relief from active duty, .
discharge, separations, resignations, and retire-
ments.

(6) Enlisted 1ccla.551ﬁcation -and reenlistment
actions.

(7) Officer control specialty chiange requests

(except Forces Command and. Training and Déc-
trine Command direct requisitioning dctivities
who will forward requésts directly to M ILPER-
CEN in accordance with AR 614-185).
11, Tenant/satellite commander responsibilities.
In addition to responsibilities in pu.ragmph 7b,
tenant/satellite comma.nders will retain refsponsl—
blhty for—

a. Proper assignment and uuhﬂtmn ‘of all
personnel. o |

b. Monitoring enlisted reclassification actions.

e. Preparatlon of charges under GCMJ.

d. Continued operations of organic civilian per-
sonnel offices and related activities.

12, Processing AMEDD requiretiierits. AMEDD/
HSC uiiits and activities will ‘be responsible for—

a. Coordination of local officer assigninents'with
the USAMEDDPERSA (appropriate career aé-
tivities office), WASH, DC 20314,

b. Preparation atid forwarditig divectly to HQDA
(SGPE—ED), WASH, DC 20314; all requests for-
both inservice- and civilian short course training
for AMEDD-" officer ‘and- enlisted perscnnel as
listed in the AMEDD Course Catalog.

c. Preparing and forwarding to The Surgeon
General requests and recommendations for
AMEDD officer classification and reclassification
actions.
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AR 600-8

d. Insuring that AMEDY) officers are provided-

personnel services .and support on site at the

MEDDAC/Medlca.l Cenfer (except for mprocebs:'

ing and outprocessing).

e. Maintaining personnel récords of assigned
military patients. .

7. Obtaining assignment instructions for assigned
military patients.

g—Preparation—amd—publieati
taining to assigned military patients. Ityaddition,
authority is granted to publis required,
priority orders such as-those authorizing medical
attendants—A Copy of each order published will be
furnished Te-GOMRACT. Q29 CA- -

k. Preparation and forwarding to servicing FAO
continuation and variable incentive pay agree-
ments. A copy will also be forwarded the servicing
COMPACT:

7. Preparation and ‘approval of requests for
conference travel in accordance with AR 1-211.

7. Areas prescribed in paragraph 11.

13. COMPACT processing responsibilities. The
Chief of COMPACT will process routine adminis-
trative actions whlch are_ initiated by tenant/
satellite units only when the servicing MILPO is
required to make entries on records, to furnish

{ orders per-

additional data, or fo make a recommendation on

which the major commander will ba%e a decision.
Actions initiated by tenant/satellite units which

do not require alocal MILPO indorsement or record

entry will be expeditiously processed to the ‘hend-
quarters where final decision can be made, or the
major command to which the tenant/satellite
unit is as&gned

14. Servicing attached or detached orgamzatwns.
When organizations are atiached, dctached or
given independent. or selm-mdependent mls‘-‘-l_OIIB:
the commander. (assigning the mission) will
determine the changes required in personnel ad-
minisiration support and will issue - appropriate
modifying instructions in the mplementmg order.
15. . Constitution, - activation, and inactivation of
MILPO.. a. A military personnel office will be
activated or inactivated only with the advance
approval .of. CG, US Army Military Personnel

Center, HQDA. Whenever it becomes necessary te
constitute; activate, inactivate, or modify a

‘MILPO, a letter of intent with _justifieation
'(exempt report, para, 7-2b, AR 335—15) will be

forwarded througl command channels to HQDA
(DAP()—\IQF—O) 200 Stovall Street, Alexandria,
VA 22332,

b. Information
following:

(1) Exact mailing address of MILPO.

(2) Number of supported units identified by
UIC and strength of officer and eulisted personnel
in each unit supported by the MILPO. :

(8) Approximate distance in -miles if the
supported units are geographically sepnrated
from the servicing MILPO.

{4) Number of personnel positions authorized
(officer, enlisted, and (n‘limn separately) within,
the MILPO. .

(5) Number of officer, (nlht(-d and civilian
personunel assigned to the MILPO.

{6} Proposed date for activation or Inactiva-

furnished  will indude the

tion. : :
(7} Justification supporting the reguest.

(8) A statement of the additional resources
(manpower and funds) required to activate ov
modify the MILPG:. The major commander or;
head of the Army Staff agency forwarding. the.
recommendation will siate whether the additional -
resources - required are available within  .the
command. '

{93 Location of the selvmmg finance office,
statement that the proposal las been coor dinated
with - that office, and that finance resources are
adeguate to support the proposal. A
¢. When tenant and satellite units are invelved,

request for inactivation will also include a .copy
of the coordinated action document with mterested:
major commanders (MACOM for which PSS
support is provided by the MILPO rccommended
for inactivation). Statement in 5(8) above is not
required.

d. Requirements contained herein in no way
alter the procedures outlined in AR 310-49 for
submission of concept .plans and . TAADS
documents.

FPAGO G0A
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AR 600-8

The proponent agency of this regulation is the US Army Military Personnel
Ceonter. Users are invited to send comments and suggested improvements
on DA Form 2028 (Recommended Changes to Publicalions and Blank
Forms) direct to HQDA (DAPC-MSF-R), 200 Stovall Street, Alexandria, VA
22332.

By Order of the Secretavy of the Armyv:

BERNARD W. ROGERS
Goneral, United States Army
Official: C'hief of Staff
PAUL T, SMITH
M jor General, United States Ariny
The Adjutant Greneral

DISTRIBUTION : _
~ To be distributed in accordance with DA Form 12-9A requirements for AR, Personnel General:
Active Arimy: B
ABNG: A
USAR: A

TAGO 50A

.6 COYEANMENT PRINTING OFFICE: 1976
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