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& Movembcsr 1937 : 600-76

GENERAL INFQ&kATIO_N

1-1. Scope. This regulation est&hlishfis Depart-
ment of the Army policy for implementation of
Oi£piuzatioi-al EiTcctavenoss (QE) activities and
training; the estjililishnLcixt oS OE poaJdons jc
authorization documents (MTOE/TDA); jissign-
ment and use of the Organizational Effectiveness
Staff Officer (QESO) &ad other OE personnel; and
proceduresjfor the designation end management of
personnel possessing OE .skills.
1-2. Applicability. This regulation applies to
military and civilian members of Headquarters,
Department of tlie Army and Army £eld com-
mands fleas the Auuy Reserve and the Army
National Guard). The application of the OE Proc-
ess and the use of OE Staff Officers <OESO)
within the Army Reserve and the Army National
Guard are currently being examined using pilot
projects. Policy decisions and guidance on use of
OE in the Reserve Components will be published
later.
1-3. Background. In 1960, results of the Army
"War College studies on leadership and profes-
sionalism, the CXINARC Leadership Board, and a
study of basic trainee motivation at Fort Ord,
California converged to develop an awareness at
the Department of Army (DA) level that the
behavioral sciences were not being used to their
fullest potential in the Army. An additional DA
study was performed during late 1971 and early
1972 which culminated in the establishment of the
following DA-funded pflot projects:

a,. Survey Feedback using fifteen battalions
in TTS Anny, Europe. Data gathered from a
quarterly survey of each battalion was given
directly to the battalion commander to evaluate
and use as desired.

1). Organization Development (OD) in a. Staff
Environment uith a focus on A •variety of QD
techniques was ro__ducieel &t the US Army
Military Personnel Center (MILPERCEN) and
was sucessful enough to be institutionalized with
a /i j,l-fjmft Ynjlffory consultant.

incorporate into bftsic. Advanced, and
course cumcuiix, Uie prcxlictabik'ty factors were
found to be low and the project was terminated
because 01 cost ftirectiveness.

d. Skills in Management (SKIM) wascondncled
by Army Ecsearch Institute at Fort Bliss, Texas.
The techniques of small-uuit training focusing on
perfoi-muncc counseling, problem solving, an4
maiiagement^by-objectives have been integrated
into the present OE process.

e. Organization--! Development &t an Instal-
lation was conducted at Fort Ord. California as A
continuation of the original 1969 motivation proj-
ect. It slowly expanded to include a training
course for inid-ler^l managers and ended with
the establishment of the Organizational Ef-
fectiveness Training Onter (OETC) on 1 July
1975.

The results of tJie pilot projects and other simi-
lar projects ill the Army supported earlier, more
theoretical studies and indicated that selected
behavioral science and modern management
techniques axe applicable to the US Anny. Such.
findings enabled the introduction find use of
Organizational Effectiveness (OE) on an Army-
wide basis,

c. The Afiseaanent Center At Fort Banning,
Georgia was established to develop tBchmgnes.

. -pi;ed_ct__Qi£. ialcc performance among-. junior
.Al though some aspects of t_se project were

Geocrai Concepts. Organizational Effective-
ness (OE) differs from the approaches to manage-
ment which the Army has traditionally taken by
including advanced management and behavioral
science techniques which have been collectively
referred to in the civilian sector as Organizational
Development (OD). While Organizational I>e-
velopment has been used in civilian industry
for several years in an attempt to solve many of
the eatine orgarnzBtioin] problems which faee
the Anny today, eoraeof the OD techniques- -ar«
not applicable to & military, organization. OD
methods and skills vnich. compliment core Army
v_iiues«i-d leaderfihip prindpies ha-ve l>een selec-
tively .adapted for use and are __oti-scthrely referred
to «s Oi^t-oizatJoii-J H-ffectiyejjess (OE).

Organizaticraai ESffectiv .SWBS^ /as indicated in
the dafinition' ^sc& l-5«), »B A ftrar-etcp proeeas
4es_gned to iraproTe 4he fuw^ioTMng o

or unit, fry applying selected

. -: • ' 1-1
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science and management" concepts and techniques
to the processes and-structures of-that organiea*

] tionttl system. This planned, systematic, long-
range effort is tailored to the unique requiremente
of a particular unit, is controlled by the unit
commander, and is normally supported by an
Organizational Effectiveness Staff Officer (OESO).
As-a planned, on-going process, OE should not be
viewed as a one-time solution to all problems.
-Each step in the process is taken and the results
evaluated before the next step is planned and
implemented. In doing so, the commander
•attempts to ensure that the unit will continue
to move toward improved unit performance.

A distinction must be made between viewing
OE as a form of individual development of com-
manders or managers and of OE as a means of
systems improvement. Organizational Effective-
ness is a total systems approach, impacting upon
both people processes and organizational structure,
to improve the organization. Consequently, inter-
ventions and anticipated results at any level of
the organization must be carefully considered
once change in any part of the organization's
system will create an effect or influence upon
«vory other part of the system. An Organizational
Effectiveness effort may include individual man-
agement development of skill, attitudes, and/or
'knowledge, however, its broader emphasis will be
on such areas as leadership, group processes, roles,
organizational goals, Intel-group relationships and
structures to accomplish impacts upon the organi-
zational behavior, structure or authority rela-
tionships, objectives, and mission accomplishment.

Because OE is a commander-controlled process,
the commander's discretionary choice to imple-
ment the OE process is fundamental to Anny
policy. However, while the implementation of the
OE process is a personal choice of the commander
at all levels, commanders at separate brigade (or
equivalent) and higher levels have several man-

p datory responsibilities. These include creating OE
I positions and obtaining trained personnel to fill
I those positions, allocating funds to support OE

j functions, developing policy for the use of OE, and
J providing opportunities and/or funds for contin-

I uing professional education for assigned OE per-
V- sonnet. In creating and sustaining an OE capabil-

ity, the staffing guideline of two OESOs per
installation or-division and one OESO per separate
brigade ;(or equivalent) is a

Eiplanatfon of Terms. The following terms
are explained to clarify the policies and respon-
sibilities described in this regulation.

30,. Organizational Effectiveness. Organizational
'Effectiveness (OE) is the systematic military ap-
plication of selected management and behavioral
science skills and methods to 'improve how the
total organization functions to accomplish assigned
missions and increase combat readiness. It is appli-
cable to organizational processes (including train-
ing in interpersonal skills) and when applied by a
commander within an organization, is tailored to
the unique needs of the organization and normally
implemented with the assistance of an Organiza-
tional Effectiveness Staff Officer (OESO). ,

b. Commander. Throughout this regulation the
term "commander" refers to any military or civil-
ian employee occupying a command, supervisory,
or leadership position within an Army organization.

c. Organisational Effectiveness Staff Officer
(OESO). An OESO is—

(1) A commissioned officer or equivalent civil-
ian employee,

(2) Qualified by approved training or the
Army alternate qualification procedure, and

(3) Appropriately designated with Additional
Skill Identifier (ASI) 5Z or equivalent civilian
designation. This person is assigned to a validated
full-time OESO position and provides direct sup-
port to commanders implementing OE within their
organizations.

d. Organizational Processes. OE views the orga-
nization as a total system and seeks improvements
in the processes that occur within and between the
interdependent component parts. These processes
include:

• Communications. The content and flow of
information within the organization.

• Leadership. The behaviors used to attain
task accomplishment by the chain of command
and team members themselves.

• Decisions. The manner in which problems
are solved, goals set and decisions made.

• Coordination. The methods and degree of
coordination .and cooperation occurring in task
accomplishment.

• Control and influence. Methods used to
assess, guide and provide feedback on individual
actions and unit activity.

• Motivation- The methods and conditions
in the unit that encourage or discourage effective
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individual and unit performance, morale and esprit^-'
de corps.

• Conflict management. Methods used to
resolve and manage conflict within and between
units.

• Training and detxloptnent. Methods used
in individual and team development to enhance
the effectiveness of all the processes described
above.

«. Interpersonal Skills. Interpersonal skills enable
supervisors, peers, and subordinates to work
together responsively as interdependent, self-
confident, and self-disciplined members of au
organization. Examples include: active listening,
personal assortivene&s, time management, per-
sonal and performance counseling, giving and
receiving constructive personal feedback, and
the management of stress. Training.in those skills
typically emphasizes their actual practice within
a small group such as the leadership and Manage-
ment Development Course.

/. The OE Process. The OK process is imple-
mented in four steps—

(1) Assfssment. Consists of a systematic
appraisal of the organizational processes (see
1-W) by which a unit accomplishes its assigned
mission. The initial results are reported on a
confidential and anonymous basis to the com-
mander of the assessed unit. This information
provides descriptive information on the apparent
oi-ganiztttional strengths and weaknesses of the
unit as a whole and focusses on the identification
of opportunities for organizational improvement.
The quality of the information generated in tliis
step is significantly enhanced when the assess-
ment is guided and supported by an objective
third party consultant such as an OESO rather
than by the unit commander regardless of the
level of skill and/or training that commander
may possess.

(2) Action Planning. This step is based upon
the issues identified in the assessment step. It is
normally supported by an OESO and involves

AR 600-76

•the chain of -command and staff in the develop-
ment of a plan containing specific objectives
and courses of action for improving the unit's
organizational processes during a given period
of time. During this step, .criteria are identified
for evaluating the results of the activities
planned.

(3) Implementation. Individuals in the chain of
command apply selected OE methods or tech-
niques in implementing the activities determined
during the Action Planning step. The chain of
con.maml is assisted and advised by an OESO and
other outside resources as required by the com-
ninmler.

(4) Kialuation and Followup, Examines the
impact of activities conducted during the first
three steps of the process. The evaluation provides
the unit commander with information on the
results of the activities implemented by the
organization. Appropriate followup activities rec-
ommended by the chnin of command and the
supporting OESO ore thru made to continue the
C3Tcle.
1-6. Objectives. The objective of the OE process
is to develop the chain of command and leadership
processes which will result in—

a. Informed and involved i>crsonnel.
6. Alignment of individual and command goals.
c. Best use of individual's skills and organiza-

tional needs.
d. Continuous two-way flow of accurate iufor-

mution.
f. Increased cooperation within the command.
/. A command climate where problems and

differences oro openly discussed and resolved.
g. Management by goals rather than by coercive

controls.
h. Increased care in decision making and wider

acceptance of decisions,
i. A command flexible enough to respond

efficiently to change.
j. Built-in command capacity for continuing

self-examination.
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commander. It is not an acceptable practice for a
senior commander to utilize an OESO as an invest-
igator and/or reporter in relation to subordinate
units. However, information on command-wide
trends which does not identify specific units or in-
dividuals, may be made available to senior com-
manders, e.g., general irritants to troop morale.
2-4. Anonymity. Personnel within a unit involved
in any of the steps of the OE process have the right
of offering their information in an anonymous form.
When an individual indicates this is his/her
choice, the OESO will ensure that any informa-
tion provided by this person is not marked in any
method byname, code number, or other identifying'
means. Voluntarily giving up this right ut one
time within an OE activity does not prevent a
person from claiming it at a subsequent time within
the OE process. This right of anonymity will be
respected by all jx.rsoni.el including commanders
and OESOs.'
2-5. Host Installation—Tenant Unit Relationship.
Tenant units not authorised OESOs will use the
consulting capability of their MA COM whenever
possible. When use of MACOM OE support is
impractical, host installation OESOs will provide
consulting and other OE assistance on an "as
available" basis. Host installations should consider
the size of tenant units not authorized an OE
capability when establishing installation OESO
requirements.
2-6. Budgeting. Required funds will bo pro-
grammed through normal budgeting system proc-
esses. Close coordination must be maintained
between OE personnel and budget and comptroller
personnel of the unit or installation. Installation
Program Budget Advisory Committees (PBAC)
must be informed of OE objectives and needs.
OE requirements will normally be funded either
by the Operations and Maintenance Army (OMA)
or the Research, Development, Test and Evalua-
tion Appropriation. AR 37-100-XX Tlie Army
Management'Structure should be used to determine
which of these appropriations should fund a
particular OE activity. AR 70-6 Management of
the Army Research, Development, Test and Evalua-
tion Appropriation provides guidance for OE
activities which are developmental in nature.
Other Anny regulations in the 35 and 37 aeries
guide the program/budgeting process, with AR
37-15 -Budget Development and Review being the
major document.

2-2

2-7* Coordination with Labor Organizations. Prior
to the implementation of OE activities, com-
manders and OESOs should coordinate with em-
ployee labor organizations when any of the assisted j
uuit*s civilian employees may be members of n i
bargaining unit which has exclusive recognition'
rights.
2-8. Responsibilities, a. fleodtpHtrters, Depart-
ment of the Army.

(1) Director of Army Staff (DAS)
(a) Provide OE consulting support to Head-

quarters, Department of the Artny staff.
(6) Ensure instruction in use of OE activ-

ities and OESOs is provided annually for the
Brigadier General Designee Course.

(2) Deputy Chief of Staff for Personnel
(DCSPER).

(a) Maintain General Stuff responsibility
for OE.

(6) Establish general policy and planning,
resources, training, and research requirements.

(3) The Army Research Institute (ARJ) in
coordination with ODCSPER and RS a field oper-
ating agency of ODCSPER will—

(a) Support TRADOC and the US Army
Organizational Effectiveness Training Center
(USAOETC) requests with research in training,
operation, evaluation and similar areas for con-
tinned implementation of OE Army-wide.

(6) Conduct other general research to sup-'
port OE in the Army.

(4) CG, MILPERCEN will—
(a) Select and/or provide specialty clear-

ance for OPMD-managed officers to attend the
Organizational Effectiveness Staff Officer Course
(OESOC) in accordance with criteria in chapter
IV, paragraph 4-1 and 4-2.

(6) Certify the AST 5Z for OPMD-man-
ftgcd officers.

(c) Monitor assignments of OESOs and
ensure a valid requirement prior to assignment.

6. Major Commands. Commanding Generals, of
MACOMs witf—

(1) Establish and sustain an OE capability at
MACOM and installation/di vision/separate bri-
gade (or equivalent) levels.

(2) Establish procedures, such as newsletters,
conferences, workshops, among subordinate units
to exchange technical information And lessons
•learned.

TAGO ISA
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(3).Develop a consulting capability to pro-
vide OE consultation services to MACOM Head-
quarters and subordinate unit OESOs as well as
to those subordinate commanders who are not
authorized or do not have an assigned OESO.

(4) Supervise the creation of spaces for
OESOs, the correct assignment and use of OESOs,
and the continued professional training of OESOs.

c. TRADOC. In addition to the MACOM
responsibilities, Commanding General, TRADQC

(1) Determine training requirements and
provide training for OESOs and other OE per-
sonnel to include OE supervisors and instructors.

(2) Provide instruction in use of OE activ-
ities and the OESO for all Command designees.

(3) Conduct OE and Interpersonal Skills
Training at appropriate level in all officer and NCO
courses of instruction.

(4) Develop and publish OE doctrine.
(5) Exercise command and control over

primary OE training facilities within the Army.
•; (6) Conduct training development, combat
; development, and educational material develop-

ment activities to support Army-wide OE train-
ing, including OE instruction in Service School

: curricula and exportable training.
, I (7) Evaluate OE training methods, use of
' OESOs, and results of OE activities Army-wide.

(8) Designate with AST 5Z, or civilian
employee equivalent, those personnel who have
successfully completed requisite schooling and/or
meet the requirements for alternate designation
procedure.

(9) Develop quality control measures to
ensure personnel designated ASI 6Z, or civilian
employee equivalent, through the alternate desig-
nation procedure possess the requisite knowledge
and skill equivalent to those acquired through the
Organizational Effectiveness Staff Officer Course
(OESOC).

(10) Provide necessary development, refine-
ment, and training in surveys and diagnostic
techniques.

(11) Coordinate data processing requirements
necessary to support OETC activities.

I i (12) Maintain a central source of information
"Ij on the application of .the OK process and .OE
f f research in military and civilian organizations.

(13) Develop and mpjnt^in an Anny-wide
OE technical information network to include

- . XAOO **J4 ' _
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newsletters, workshops and conferences, for pro-
fessional update of OE personnel and exchange of
lessons learned.
2-9. Organizational Effectiveness Review and
Planning Conference.

a. The OE review and planning conference, at
HQDA is a systematic means of bringing together
those personnel who are active in OE to discuss
progress and problems. This concept is based upon
staff officers meeting to evaluate the results of OE
activities since the last meeting, assess what needs
to be done and prepare recommendations for the
General Officer Steering Committee (GOSC).
After the Steering Committee meets, the staff
officers will implement the GOSC decisions. The
principal element of the planning conference at
HQDA is the GOSC, which is organized to:

(1) Provide assistance to the DCSPER in
the development of OE policies and guidance and
in the staff supervision of OE activities and
training throughout the Army.

(2) Provide a forum for the review of prog-
ress and the identification and clarification of
significant problems in Army-wide OE implemen-
tation.

(3) Convey the importance of OE to key
stuff and field command elements.

(4) Review OE activities within the Army.
(5) Review OE policies, concepts, activities

and major research projects.
6. The OE General Officer Steering Committee

will meet at the call of the HQDA, DCSPER, or a
designated representative who will also serve as
chairman. The Division Chief of HQDA Organi-
zational Effectiveness Division will serve as
recorder. Other principal members will be a
general officer or civilian equivalent from:

(1) Office of the Director of Management,
OCSA.

(2) Office of Deputy Chief of Staff for
Operations and Plans.

(3) Office of the Comptroller of the Anny.
(4) MILPERCEN.
(5) FORSCOM.
(6) TRADOC.
(7) USAREUR.
(8) DAROOM.

Representatives - of other major commands and
staff agencies .will be invited by the chairman to
attend specific meetings as appropriate. All cor-
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B 3
LOCATION AND USE OF ORGANIZATIONAL EFFECTIVENESS STAFF

OFFICERS (OESO)

3-1. Converting authorizations for OESOs.
MACOMs will redistribute/convert existing man-
power authorizations within their commands to
provide positions for OESOs. The minimum num-
ber of OESO positions is two per installation/
division and one per separate brigade. These
authorizations may be converted from anywhere
within the organizational structure, and when con-
verted, will be designated for an OE Staff Officer.
Authorizations converted will be in grades 03, 04,
or 05 and will remain the same grade upon con-
version. Commands will submit to HQDA, Deputy
Chief of Staff for Operations and Plans (DAMO-
FD) the UIC, AMSCO, and MTOE/TDA para-
graph and line number for oil authorizations
converted. Existing constraints on manpower
spaces prevent any increase of military spaces for
OE. Civilian authorizations which are to be con-
verted for OE duties, must remain linked to the
original end strength and will not increase total
number of civilian positions. Appropriate TAADS
documents must support all position conversions.
3-2. Designation of OESO Authorizations, a.
Positions redistributed/converted for OESOs may
be coded with the OPMS codes which support the
mission of that particular unit/activity. These
positions will be identified with the Additional
Skill Identifier (ASI) 5Z. MACOMs will review
initial and subsequent changes of OESO authori-
zation codings within their subordinate commands
to ensure standardization of coding in organiza-
tions with similar missions.

6. Commanding General, TRADOC is author-
ized to designate positions requiring OESOs
(ASI 6Z) for the purpose of carrying out respon-
sibilities of OE instruction, combat development,
and training development. These positions will
be located within the organizational structure at
the discretion of the Commanding General,
TRADOC; will be identified by the specialty code
(SC) normally required of the position location;
and will be designated with ASI 5Z.

c. Appropriate TAADS documentation must
support all position identifications and validations.

3-3. Location of OESO Authorization. When the
OESO authorization is established in a staff
element at installation, division or separate
brigade (or equivalent), it will be located within
the Sl/Gl/DPCA/DCSPER, or Human Resources
Development staff element, or within the highest
staff element in the organization which is re-
sponsible for the personnel management function.
OE activities focus on the involvement of personnel
in organizational processes. The management of
the commander's capability to implement the
OE process is therefore an appropriate task of the
staff element responsible for the personnel manage-
ment function. Additionally, this location of the
OESO authorization will provide the standardiza-
tion necessary for Army-wide institutionalization
of OE, and will enable Army doctrine on OE to be
developed within the general scope of respon-
sibilities of an existing principal staff function.
As an. exception to tliis policy of locating the
OESO authorization within the personnel manage-
ment staff element, commanders may elect to
locate their OESO authorization within the Office
of the Commander or Office of the Chief of Staff.
3-4. Use of OESO Personnel. Personnel who are
designated ASI 5Z and have been requisitioned
against and assigned to a validated ASI 5Z
position will serve in one of the following duty
assignments:

a. As a full-time consultant assisting com-
manders in increasing unit effectiveness through
the four-step process.

6. As a staff officer in a variety of other assign-
ments requiring OE expertise but not involving
full-time formal consulting. These assignments
will be in OE management, training development,
combat development, OETC faculty, selected
service school instructors, research areas, or
similar situations.
3-5. OE Supervisor Assignment An alternate
assignment for Senior (05 and higher) OESO can
be that of an OE supervisor. Such positions will
be identified at OETC, service schools, MACOM
or higher levels to provide guidance for OE
activities and training within that command

T.AGO
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CHAPTER 4
SELECTION AND TRAINING OF ORGANIZATIONAL EFFECTIVENESS

STAFF OFFICER (OESO)

4-1. Standardikof Selection. The basic selection
requisites for military officers' attendance at the
USA Organizational Effectiveness Staff Officer
Course (OESOC) or^to participate in the alternate
designation procedureNncIude:

a. Grade of captain, major or lieutenant colonel.
6. Assigned or projectedsfor an assignment to an

authorized OESO (ASI 5Z)Vosition.
r. A graduate of an officer advanced course.
d. A baccalaureate level college degree, pref-

erably with a major concentration in one of the
behavioral or management sciences^

e. Promotion potential to the nextVrftde.
/. Troop experience fi t platoon, compttny or

higher level.
4-2. Selection Process, a. OVMU
The MILPERCEN OE Selection Board wilXmake
ft thorough assessment of the prospectivoVtu-
dent's potential and motivation to perform in
OESO assignment. Using the requirements it
paragraph 4-1 above, the Board will review al!
records to ensure that only the most highly quali-
fied officers ore selected for OESOC training.

b. Special firanck Officers. Selection of special
branch officers (AMEDD, JAG, Chaplain) will
be made by Chief of Personnel Division of the
specific special branch. Selection requirements of
paragraph 4-la through 4-1 e will apply for the
OESOC or alternate designation procedure and
the special branch will pattern its quality review
measures after those used by the MILPERCEN
OE Selection Board.

c. Alternate designation procedure. In accordance
with paragraph 4-6, the MILPERCEN OE
Selection Board will review the records of all
OPMD-managed personnel requesting designa-
tion of ASI 5Z through alternate designation
procedure. The same quality standards for OESOC
selection will apply for OPMD-managed officers
and special branch officers.
4-3. Categories of S tod cuts. a. TDY en route to a
PC'S requires.

(1) A quota from TRADOC.
(2) Selection by the Cdr, USAMILPERCEN.

(MIIJPERCEN OE Selection Boaixi).
TAGO ISA

(3) A validated requisition from the gaining
organization.

(4) Funding from the current year Command
Operating Budget Estimate (COBE) in accord-
ance with AR 37-100-XX.

6. TDY and return to parent unit retires.
(1) A quota from TRADOC.
(2) Selection by the local commander.
(3) USAMILPERCEN specialty clearance.
(4) An actual or anticipated vacancy in the

parent unit which requires an OESO.
(5) Funding by a parent organization/instal-

lation. Individual officers desiring to attend the
Organizational Effectiveness Staff Officer Course,
are encouraged to communicate their desires, in
writing, to their respective specialty manager
within the Officer Personnel Management Direc-
torate, USAMILPERCEN. MILPERCEN has
established OE points of contact in all OPMD
officer divisions. Special branch officers will
contact their branch career management officer.
,4-4. Quota Distribution. OE Staff Officer Course

")ESOC) quotas will bo periodically announced
toSMACOMs by TRADOC. MACOMs and Spe-
cial iBranch (AMEDD, JAG, Chaplain) personnel
divisions will coordinate with TRADOC to ensure
a school quota for each person nominated for
OESOC.X
45. Training of Organization Effectiveness Staff
Officer (OESO). a. Basic OK Skill 7raining. The
US Army Organizational Effectiveness Training
Center (USAOETC) is a TRADOC Service
School and has primary responsibility for training
OESOs. The primsiy course of instruction for
OESOs at the USAOETC is the Organizational
Effectiveness Staff Officer Course (OESOC).
Officers who successfully complete this course will
be designated by the Additional Skill Identifier
(ASI) 5Z.

6. Continued Training and^Development. It is
recognized that OESOC docs not complete the
education of an OESO. Commandare at all levels
will provide funds for con tinuings. professional
training of OESOs. This training can\be accom-
plished through attendance at appropriate civilian

4-1
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CHAPTER 4
SELECTION AND TRAINING OF ORGANIZATIONAL EFFECTIVENESS STAFF

OFFICER (OESO)

4-1. Standards of Selection. The basic selection
requisites for military officers' attendance at the
USA Organizational Effectiveness Staff Officer
Course (OESOC) or to participate in the alternate
designation procedure include:

a. Grade of captain, major or lieutenant colonel.
6. Assigned or projected for an assignment to an

authorized OESO (ASI 5Z) position.
e. A graduate of an officer advanced course.
d. A baccalaureate level college degree, pref-

erably with a major concentration in one of the
behavioral or management sciences.

e. Promotion potential to the next grade.
/. Troop experience at platoon, company or

higher level.
4-2. Selection Process, a. OPMD managed officers.
The MILPERCEN OE Selection Board will make
a thorough assessment of the prospective stu-
dent's potential and motivation to perform in an
OESO assignment. Using the requirements in
paragraph 4-1 above, the Board will review all
records to ensure that only the most highly quali-
fied officers are selected for OESOC training.

&. Special Branch Ojjicera. Selection of special
branch officers (AMEDD, JAG, Chaplain) will
be made by Chief of Personnel Division of the
specific special branch. Selection requirements of
paragraph 4-la through 4-le will apply for the
OESOC or alternate designation procedure and
the special branch will pattern its quality review
measures after those used by the MILPERCEN
OE Selection Board.

t. Alternate designation procedure. In accordance
with paragraph 4-6, the MILPERCEN OE
Selection Board will review the recoids of all
OPMD-managed personnel requesting designa-
tion of ASI fiZ through alternate designation
procedure. The same quality standards for OESOC
selection will apply for OPMD-managed officers
and special branch officers.
4-3. Categories of Students, a. TDY en route to a

PCS reguire*.
(1) A quota from TRADOC.
(2) Selection by the Cdr, USAMILPERCEN.

(MILPERCEN OE Selection Board).
TA6O38A

(3) A validated requisition from the gaining
organization.

(4) Funding from the current year Command
Operating Budget Estimate (COBE) in accord-
ance with AR 37-100-XX.

b. TDY and return to parent unit requires:
(1) A quota from TRADOC.
(2) Selection by the local commander.
(3) USAMILPERCEN specialty clearance.
(4) An actual or anticipated vacancy in the

parent unit which requires an OESO.
(6) Funding by a parent organization/instal-

lation. Individual officers desiring to attend the
Organizational Effectiveness Staff Officer Course
are encouraged to communicate their desires, in
writing, to their respective specialty manager
within the Officer Personnel Management Direc-
torate, USAMILPERCEN. MILPERCEN has
established OE points of contact in all OPMD
officer divisions. Special branch officers will
contact their branch career management officer.
4-4. Quota Distribution. OE Staff Officer Course
(OESOC) quotas will be periodically announced
to MACOMs by TRADOC. MACOMs and Spe-
cial Branch (AMEDD, JAG, Chaplain) personnel
divisions will coordinate with TRADOC to ensure
a school quota for each person nominated for
OESOC.
4-5. Training of Organization Effectiveness Staff
Officer (OESO). a. Basic OE Skill Training. The
US Army Organizational Effectiveness Training
Center (USAOETC) is a TRADOC Service
School and has primary responsibility for training
OESOs. The primary course of instruction for
OESOs at the USAOETC is the Organizational
Effectiveness Staff Officer Course (OESOC).
Officers who successfully complete this course will
be designated by the Additional Skill Identifier
(ASI)5Z.
ifb. Continued training and development. Attend-
ance at OESOC provides the OESO with a core
of basic OE skills. The mission, level of complexity,
and changing needs of any given organization are
likely to require new skills or enhancement of core
skills for an OESO to remain fully effective in that
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particular organization. The objective of continued
training and development is to provide com-,
manders with OESOs specifically trained to meet
the peculiar requirements of the organization;
consequently, such training should be oriented
toward the development of skills which are per-
tinent to the present and projected needs of the
command. Commanders at levels authorized
assignment of OESOs will provide funds for the
continuing professional training of their assigned
OESOs.

(1) Definition. Continued training and de-
velopment includes all training activities, both
formal and informal, conducted subsequent to
OESOC. Examples include: training conducted to
impart specific skills and knowledge, such as
civilian and military short courses and workshops;
conferences, seminars, and other educational
activities conducted for the purpose of exchanging
information or introducing new concepts and
techniques, such as MACOM conferences, meet-
ings of technical and professional organizations, or
civilian graduate courses; training and develop-
ment derived from participating in activities
conducted for other than training, such as expe-
rience gained from working with more experienced
OESOs or civilian consultants.

__ (2) Command repsonsibiliiie^.
(c) Deputy Chief of Staff for Personnel,

HQDA. _
(1) Provide general ^oTicy. guidance.
(?) Monitor Army-wide- -trends for

training needs.
(3) Monitor Army-wide participation in

continued training of OESOs.
(6) Major Army commands. Commanders

of MACOMs will:
(1) Monitor command-wide participa-

tion of OESOs in continued training and develop-
ment activities, both civilian and military.

(4?) Conduct MACOM continuing pro-
fessional training activities as appropriate.

(3) Program for short course training
per instructions in AR 621-1.

(c) Organizational Effectiveness Center
and School (OEC&S) will:

(jf) Monitor "state of the art" for ap-
propriate training activities.

(IS) Maintain information on the avail-
ability, cost, scope of instruction, training courses
potentially suitable for the OESO continuing

training program. Serve as a clearinghouse to
make this information available Army-wide.

(S) Provide instruction for DA and
MACOM conferences upon request subject to
the availability of manpower and funds.

(c-) Commanders authorized assignment
of OESOs will:

(1) Provide funding for continuing
training and development of OESOs, hi accordance
with instructions in AR 621-1.

(S) Ensure continuing training is ac-
complished, as appropriate to the mission of the
command.

(S) Ensure OE personnel submit a
written narrative critique within 10 days of the
completion of any formal training activity at-
tended within the purview of this regulation. In-
formation included in the report should include :

(a) Course title.
(6) Presenting organization.
(c) Principal instructor (s).
(d) Cost (exclusive of travel and per diem).
(«) Location.
(/) One paragraph synopsis of course

content.
(p) Comment as to applicability of material

to the participant's organization.
(A) Evaluation as to potential value for

other Army participants. Reports will be sub-
mitted to Commandant, US Army Organizational"]
Effectiveness Center and School, ATTN: ATXW- /
RMA-TL. Fort Ord, CA 93941, with an infonna- I
tion copy to MACOM headquarters. -*
4-6. Alternate Designation Procedure. Personnel
who have acquired consultant skills and/or an
educational background in applied behavioral and
management science may qualify to have these
skills formally verified by the Commander,
USAOETC. Individuals who successfully complete
this alternate procedure will be designated with
ASI 5Z or appropriate civilian designation without
attending the entire OESOC. Requests to be con-
sidered for the alternate designation procedure
should be in letter format and addressed to Com-
mander, MILPERCEN, Respective Assignment
Division, 200 Stoval Street, Alexandria, VA 22332.
Supplementary documentation including educa-
tional and/or experience background should be
included in the initial request. Several weeks TDY
at USAOETC may be required, depending upon
each individual applicant's background and
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level. TDY costs will be the responsibility of the
parent organization.

Personnel requesting consideration for partici-
pation in the alternate designation procedure will
be subject to the same selection requirements and
selection process (see paras 4-1 and 4-2) as
personnel selected for regular attendance at
OESOC. USAOETC will establish measures to

Action

C 1, AR 600-76

ensure that personnel who are approved through
the alternate designation procedure will have ac-
quired, as a minimum, the same level and quality
of theoretical knowledge and consulting skill de-
velopment as the regular OESOC graduate.

A summary of the steps and responsible
person/organization element involved hi the alter-
nate designation procedure is as shown below:

a. Letter from Individual to Commander, MILPERCEN
b. Specialty clearance by MILPERCEN
c, OE Selection Board approval by MILPERCEN (See para 4-1 and 4-2)
d. Review of experience and education by OETC
e. Development of Individual plan by OETC for applicant
/. Completion of requirements to satisfaction of OETC
g. Designation of ASI 5Z
h. MILPERCEN validates ASI 5Z and enter in records

Individual
MILPERCEN
MILPERCEN
OETC
OETC
Individual
OETC
MILPERCEN
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The proponent agency of this regulation Is the Office of the Deputy Chief
of Staff for Personnel. User* are Invited to send comments and suggested
Improvements on DA Form 2028 (Recommended Changes to Publication-
cm d Blank Forms) direct to HQDA (DAPE-HRO) WASH DC 20310.

Ily Order of the Secretary of the Army:

Official :
J. C. PEXNINGTON"

General^ United States Army
The Adjutant General

BERNARD W. ROGERS
General, United States Army

Chief of Staff

DISTRIBUTION:
To be distributed in accordance with UA Form 12-9A re*(uiriiim>nts for DA Circulars, Personnel

Active Army: A
ARNG:D
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