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1. This change is being distributed through the publications pinpoint distribution

system to all holders of AR 600-61 and is effective upon receipt.

2. Add the following as the first iter in teble k-1, Areas for command personnel

management Inspection:

"Area of inspection
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imum of 25 indivi-
duals and the;r
records for eﬁQR
listed personnell“
who are in the ‘.‘.
process of being

discharged or pending

5

To compute
deficiency pecints--
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separation board action.
Checks will be made at
MILPO and unit levels.
3. Adéd the following to paragraph S5-2c:
"Deficiencies for the Enlisted Administrative Discharge System will be scored in the

Lnargin at the bottom of page 1, DA Form 3533-R and included in the entries for the

Crand Totals."

h&. Paragraph 5-3 is superseded as follows:
"5-3. Summary of inspections. The CPMI team will prepare & narrative summary

pf the results of the inspection. The summary will:
a. Cite all areas requiring improvement. In those cases in which the ability

Hto resolve a problem is beyond the capability of the organization being inspected,
the headgquarters theat was required to, or failed to, initiste corrective action will
be identified.

b. Contain a statement on the degree of compliance or noncompliance for all

preas of inspection to include thé Enlisted Administrative Discharge System.

c. Containg numericel rating of the overall effectiveness of the inspected

prganization which will be translated into an adjectival rating of EXCELLENT,

BATISFACTORY, or UNSATISFACTORY. DA Pam 600-T provides guidance f‘or—lLtmerica.l and
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5. Paragraph 6-Lh is superseded as follows:

"h, Courtesy copies of-the narrative summary of all reporks will be forwarded
to HQDA (DAPC-PSF-M), 200 Stovall Street, Alexandria, VA 22332 when:

(1) A CPMI is completed. ‘

(2} The visit is made in an assistance mode and the report contains comments

on the Enlisted Administrative Discharge System.”

DIsTR: "
\|

DRAFTER TYPELO NAME TITLE OFFICE SYMBOL, PHONE & DAYE SPECIAL INSTRUC TIONS

2 YYPED MAME, TITLE, OFFICE SYMBOL AND PHONE

v

E

S |penarTuRe SECURITY CLASSIFICATION DATE TIME GROUP
_; UNCLASSIFIED

DD 'm,o 1 7 3 REPLACES DD FORM 1TY, ¥ JUL 88, WHICH wiLL BE USED, ﬁﬂ"ﬂllorlr.'-lrl,’noo


SimS


SimS

SimS

SimS

SimS


*AR 600-61
ARrxY REGULATION HEADQUARTERS
DEPARTMENT OF THE ARMY
o. 600-61 Wasmxeron, DC, 7 August 1978

PERSONNEL—GENERAL
COMMAND PERSONNEL MANAGEMENT INSPECTIONS
Effective 1 November 1973

complele revision of AR 600-61. It changes the major Army field commands as defined
5; changes designation of proponent; reduces minimum clearance for access to
formation for team chief; adds one new major calegory to be inspected; deletes
es subcategoriez to be inspected; changes sample sizes for cerlain subcategories;
and clarifies Peguirement for signature on indorsements of reports indicating an unsatisfactory
rating. Local yupplementiation of this regulation is permitted. If supplements are issued,
Army Staff agehcies and major Army commands will furnish one copy of each to HQDA
(DAPC-PSF-M) 28¢ Stovall Street, Alexandria, VA 22332,

This is
in AR
classified
and/or cha

Cuarrer 1. GENERAL Paragraph Page
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Explanation of terps. o o L e e miei i icmmrmsasosocmmsmesioccoooo- 1-3 1-1
Objective_ oo oo oo e cmacemmmmccmaime s -4 1-1
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2. INSPECTION POLIC
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QU e e e N cceemme s 54 5-1
6. CORRECTIVE ACTION
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Unsatisfactory rating. et i mieimai e e At mmmcmc e meamm—an 6-3 6-1
Distribution of Feports. o e imeree N\ ceiem e cmmmrime—aean 6—4 6-1

ROOM “} O ASMY (1gp)
A 518 peyppg

*This regulation supersedes AR 600 61,18 Oclober 1971.
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7 August 1973

AR 600-61

CHAPTER 1
GENERAL

1-1. Purpose. This regulation establishes the
responsibilities, scope, and procedures for conduct-
ing command personnel management inspections
(CPMI) of Active Army units. It does ot prohibit
or replace the formal or informal inspections of
personnel operations required by AR 600-8 and
other jnspections conducted at the discretion of
commanders at any echelon.

1-2. Scope. a. This regulation applies to all Active
Army units which have responsibility for any of
the following actions:

(1) Maintenance of Military Personnel Rec-
ords Jacket, US Army {MPRJ) (DA Form 201).

(2) Submission or processing of morning
reporis (DA Form 1) or other types of input
documents under the Standard Installation/Divi-
sion Personnpel System (SIDPERS).

(3) Classification, assignment, end use of
military personnel,

(4) Requisitioning or distribution of military
personnel resources.

{5) Military persounel data reporting.

b. This regulation does not apply to ROTC or
units of the Reserve componentis, This is not
intended, however, to exclude those Active Army
units and activities associnted with either ROTC
or Reserve units,

1-3. Explanation of terms. a. Mujor deficiency. An
error, omission, or procedure which has s signifi-
cant adverse impact on the identification, classi-
fication, management, or use of personnel re-
sources; causes an improper award of or withdrawal
of an individual's benefits; denies equitable
opportunity and tresiment of the individual;
involves noncompliance or inaccurate compliance
with directives and regulations resulung in a
serious adverse impact on personnel readiness,

b. Moderate deficiency. An error which does not
have the impact of a major deficiency but which
must be corrected to increase the accuracy of
informalion or improve the personnel procedure
or action in question.

TAGO 1024

c. Minor deficiency. An error in manner of re-
cording or reporting correct information. An ex-
ample of & minor deficiency would be recording as
s permanent entry something which is directed
to be a temporary entry on the DA Form 20 (En-
listed Qualification Record) or DA Forms 2 and
2-1 (Personnel Qualification Records).

d. Acceplable standards. Compliance with curreni,
Department of the Army directives. In cases in
which general guidance only is provided, an
operating procedure that produced the desired
results will be considered acceptable.

e. Deviations. Noncompliznce with directives
resulting in a deficiency.

1-4. Objective. The objective of the CPMI is to
obtain for the commander an evaluation of the
effectiveness of military pemsonnel management
and the identification of problems within his
command.

1-5. Responsibilities. . Commanders of major
commands and field operating agencies (as shown
on the Orgamzation of the Department of the
Army chart contained in AR 10-5), except US
Army Criminal Investigation Command, are
responsible for --

(1) Establishing permanent CPMI teams of
adequate composition to insure accomplishment
of the required annual CPMI.

{2) Insuring that units of their command
receive CPM1 in accordance with this regulation.

(3) Assigning personnel to the CPMI team
on & permanent, primary duty basis,

b. Heads of DA agencies and commanders of
US Anoy components of upified commands and
activities or elements pot included in a above are
responsible for insuring that units under their
command or operational control receive CPMI in
accordance with this rezulation.

¢. Commanders specified above and heads of
DA agencies may request assistance from each
other in accomplishing CPMI based on geographi-
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cal copsiderations and economy of operations,
Copies of agreements made under provisions of
this paragraph will be forwarded to HQDA
(DAPC-PSF-M) 200 Stovall Street, Alexandria,
VA 22332,

7 August 1973

d. Authority to delogate the accomplishment of
CPMI below levels specified in a above rests with
Department of the Army. Request will be sub-
mitted to HQDA (DAPC-PSF-M) 200 Siovall
Street, Alexandria, VA 22332,

TAGO 1024
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AR 600-61

CHAPTER 2
INSPECTION POLICIES

2-1. Schedunling. a. Msjor emphasis will be directed
toward the lowest level of command maintaining
MPRJ (DA Form 201).
b. Units maintaining personnel files will receive

a CPMI at least once each fiscal year. Commanders
having responsibility for conduecting CPMI are
authorized to make the following exceptions:

(1) Exempt or defer CPMI when other
inspections accomplish the objective of CPMI
{para 1—4). This authority will be exercised when
clearly warranted by the results of other
inspecticns.

(2) Waive all or any part of the CPMI when
the inspection would curtail the fulfillment of a
unit's combat or combat support role under
emergency or hostile conditions.

2-2. Announcement of inspection. The purpose
of the CPMI is to provide a realistic evaluation
of persounel management, support and services
under normal operating conditions. Advance
notification of inspection date will be held to the
minimum practicable. Twenty-four hours is con-
sidered sufficient notice for most units. Additional
time may be required to insure presence of appro-
priate personuel, to minimize disruption of
opersations, and when applicable, to verify security
clearance of inspectors. Reasonable care should be
exercised Lo avoid interference with important op-
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erational and training requirements. Unannounced
inspections are at the discretion of commanders.
2-3. Composition of inspection teams. a. The
composition of the teams will be determined by
the geographical area to be covered and the
number and size of units to be inspected. The
tean will consist of a team chief of field grade
rank or civilisn of st least GS-12 level and
sufficient team members (officers, enlisted person-
pel, and civilian employees) qualified in personnel
procedures through either formal schooling or
pertinent experience of at least 2 years,

b. Inspection teams will be established as
permanent teams, staffed by personnel whose
prunary duty is the accomplishment of CPMI
team activities, The CPMI program must be
carried out within existing manpower and fund
resources. These functions will not be aceom-
plished by personnel detailed to the teams as an
additional duty. As an exception, when inspecting
units are supported by the Personnel Management
and Accounting Card Processor (PERMACAP),
Base Operating Information System (BASOPS),
or SIDPERS, an additional member will be
detailed from the servicing or nearest dats
processing ectivity.

¢. Team chief and mermbers will, as a minimum,
be cleared in accordance with AR 6045 for access
to information classified SECRET.

2-1
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AR 600-61

CHAPTER 3
UNIT PREPARATION FOR INSPECTION

3-1. Instructions. Commanders conducting CPMI
will publish directives establishing sctions to be
teken by units in preparation for an inspection
once notification has been received.
3--2. Preparation actions. ¢. Upob notification of a
forthcoming CPMI, all personnel records will be
returned to the custodian and remain in place until
the inspection has been terminated.
b. As exceptions to e above, the following records
will not be returned to the custodian.
(1) Personnel records of personnel undergoing
outprocessing,
(2) Patient records being held by medical
fucilities,
(3) Records which accompanied personnel on
TDY.
¢. Personnel involved in the administration of
personnel functions will be made available to the

TAGO 102A

CPMI team during the inspection to themaximum
extent possible.

d. Personnel will be made available in sufficient
numbers to meet the sample size required in para-
graph 44 for personal interviews. Substitution by
name of selected interviewees will be at the dis-
cretion of the CPMI team. Personnel in a trainee,
patient, or student status will normally be ex-
cluded from personal interviews, but mey be in-
cluded at the discretion of the CPMT team chief.
When sufficient personnel cannot be made avail-
able for personal interview based on operationsal
requirements or geographical location, the CPM]
tean chief may direct a desk sudit. of the sampled
records in lieu thereof,

¢. Inspected units will provide available admin-
istrative support to the CPMI team during the
entire period of inspection,

3-1
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AR 600-61

CHAPTER 4
CONDUCT OF INSPECTIONS

4-1. General. CPMI will be accomplished by
reviewing the operating procedures and files of
military personnel offices, staff sections having
personnel management responsibilities, and TOE/
TD units, and by interviewing randomly selected
officer and enlisted personnel of the inspected
organization.

4-2. Scope of inspection. a. The following major
calegories of personnel operations will be inspected
and rated:

(1) Classification, use, and assignment of
personnel.

(2) Personnel
accuracy.

(3) Personnel accounting and dats reporting.

(4) The Army casualty system.

(5) Enlisted evaluation, proficiency pay, and
officer evaluation reports.

(6) Promotion system.

(7) Personnel actions.

{8) Personnel readiness files,

{9) PERMACAP,

(10) BASOPS,

(11) SIDPERS.

(12) JUMPS-Army Surveillance Program.

b. Visits to TOE/TDA unit orderly rooms
will be made to assess the adequacy of personnel
management, service, and support,

records maintenance and

4-3. Records and personnel selection. @. The
selection of personnel to be surveyed, along with
their records, will be made by the senior member
of the CPMI team present, without influence
from the inspected unit.

b. The random selection technique used must
give every record an equal opportunity for selec-
tion iu order to insure s reliable sampling.

¢. In order to appraise a given phase of the opera-
tion adequately, it may become necessary to
select specific records apart from, and in addition
to, the sample size set forth in paragraph 4-4.
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The necessity of selecting additional records will
be at the discretion of the senior member of the
CPMI team present.

4-4. Sample size, a. The number of personnel
(with their records) to be surveyed will be deter-
mined separately for officers (including warrant
officers) and enlisted personnel. The two separate
samples will be based on the combined present
operating strength (column 13f of the latest
morning report(s)) for all units serviced by the
inspected military personnel office. In a SIDPERS
environment, strength information will be ob-
tained from Part II of the latest Unit Menning
Report.

b. The following satnple size will be used.

Number u; peracnnel (Clums 138f, DA Form [ or
2art 11, Unit Manning Report)

SCorless. ..o o...__ meeeammeea

Bose sample
50 percent of
total personnel

SI-100. e 40 individuals
B L T < 4 50 individuals
151-200. oo e aeeas 60 individuala
201-300 e e eaeea 75 individuals
30500, . . oo 80 individuals
501-0,000. - oo iiiiaaie--a 85 individuals
1,001-2,000. ... oo 90 indlviduals
2,001-5000. ... .. . oo...-.-. 95 individuals

100 individuals

¢. The sample sizes listed in b above will give
a stutistically acceptable indication of the status
of reviewed operations.

d. Table 4-1 provides a listing of areas to be
inspected and samples to be used when reviewing
the inspected areas. Also included are the factors
to be used when computing the deficiency points.
In these cuses, the total number of deficiency
points in subcategories will be divided by the
pumber of records, forms, reports, or actions
checked to determine rating for subcategory.
When not specifically mentioned, the sample
from & above will be used for computation of
deficiency points.

4-1


SimS

SimS

SimS

SimS

SimS


AR 600-61 T August 1973
Table 4-1. Areas for Command Personnel Management Inspection

Area of inspection Sample to be used To compute deficiency poinis—
Requisitions__.____. Roview &ll requisitions submitted during Use total line items reviewed.
previous 4 months.
Surplus reporting.... a. For units with 25 or less surplus re- Use total surplus reports reviewed
ports, review all. plus total pumber of individuals
b. For units with more than 25 surplus re- who have been determined to bhe
porls, review 50 percent, or a minimurm surplus, but have not been reported.

of 25.
Oversea sssignment Review most current oversea assignment Use total number of personnel oversea
actions. actions taken. Select one or more pre- assignment actions reviewed.

vious oversea assignment actions con-
taining 10 or more names (if available)
on which completed action should have
occurred (availabilily month same as or
immediately preceding inspection
month). Review later overses assign-
ment actions for all actions taken.

Variable Reenlist- Review number of cases required forsam- a. For units with strength of 151 or
ment Bonus ple base (para 4-4b). more, use total number of cases
(VRB). from the sample of individuals who

havereenlisted for VRB,

b. For units with strength of 150 or
less, raview all rocords and use total
nuwmber of individuals reenlisted for

VIRRB.
DAForm1.______.. a. Review 10 percent of all available Use number of morning reports in-
morning reporis submitted for perma- spected.

nent party personnel during previous
60 days. A minimum of five morniug re-
ports will be inspecied; however, the
sample will not exceed 100 morning re-
ports.

b. Under SIDPERS, review 10 percent of
all change reporis submitted for perma-
nent party personnel during previous
60 days. These reports will be checked
against applicable Personnel Data
Cards, Personnel Transaction Regis-
ters by originator and unit, and the Un-
resolved Error Report.

DA Form 1~-1._.__.. Review DA Forms 1-1 submitted during Use total number of DA Forms 1-1 re-
last 120 days preceding inspection that viewed plus the pumber that should
were required on the sample base ob- have been submiited on the sampla
tained in accordance with paragraph base records but were not.

4-4).
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Arca of tnspection
Military Personnel
Rosters, RCS:
CSGPA 1114,

Line of Duty (LD)
investigations.

Sample fo be used

Review rosters containing names of sam-

piebasepersonnel selected in accordance
with paregraph 4-4b. Review two ros-
ters for each name; the moat recent

“yirength’” and the most recent “audit”
rosters will be used.

Review 50 percent of LI investigations.

A minimum of five will be reviewed,
however, the samople will not exceed 50
investigations.

Casualty reporting_ . Number ol reports reviewed wil be at

Cagualty document

control.

Enlisted evaluation._ =,

Proficiency pay. .. ..

Officer Evaluation
Reports (OER)

TAGO 1024

diseretion of CPMI team chief. This
area may not be exemnpt even if volume
or frequency of reports would not be
conducive 1o a thorough review of pro-
cedures involved.

Review DA Forms 201 from sumple base

b.

determined in accordance with para-

graph  4-4b Jor completeness  and
HeCUTACY .
Review Lnlsted Evaluwntion Trans-

mittal Rosters (IDA Form 2165- 3) sub-
mitied for the previous test month (as
scheduled i quarterly DA MOS eval-
uslion test announcements).

In SIDPERS environment, review the
personnel ehigible for MOS Evaluation,
Parts 1 & 11 Roster; Enlisted Evalua-
tion Notification Roster; and Enliated
Evaivation Transmittal Roster.

Review number of cases required for sam-

ple base (para 4-45).

Review actions on OER completed within

last 90 days as indicated on DA Forma
2876 or OER log. Use sample base of
20 percent.

AR 600-61

To compute deficiency poinis—
Use total lines reviewed.

Use numberof investigationsreviewed.

Use the number of reporta reviewed.

Use total number of DA Forms 201
reviewed.

a. For unils with strength of 151 or
more, use number of enlisted per-
sonnel eligthle for testing from
sample base (para 4-4¥).

b. For units with strength of 150 or
less, sereen all DA Forms 20 or
DA Forms 2 and 2-1 and use all
cligible personnel.

a. For units with strength of 151 or
more, use total number of cases
from the sample base (para 4-4b)
and determine those individuals
who had or should have had a
proficiency pay action at the cur-
rent duty station.

b. For units with sirength of 150 or
less, review all records and use the
total number of cases of individuals
who have had or should have had a
proficiency pay saction at the cur-
rent duty station.

Uss total number of OER checked.

43
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Area of inspechon
Officer promotion._ _

Promotion boards___

Enlisted promotions
and reductions.

Suspension of {avor-
able personnel
actions.

Suspense actions_ . _.

Readiness files.. ____

44

Sample fo be used
8. Review ell promotion actions to ma-
jor {MC) and other AUS promotions
to first lieutenant and CW2—

(1) Made during 30-day peried pre-

ceding the inspection.

Of individuals who would be eligi-
ble for promotion to a grade shown
above during 30-day peried sub-
sequent to start of the inspection.
Of individuals who would be eligi-
ble for promotion to a grade shown
above subsequent to on established
PCS departure date and should be
affected prior to officer joining the
new unit of assignment.

b. Review all promotion actions to first

lieutenant and COW2, USAR—

(1) Made during 30-day period pre-
ceding the inspection.

(2) Of individuals whose promotion
eligibility date to a grade shown
above is during 30-day period sub-
sequent to start of the inspection.

2

(3)

Review nctions of the four most recently

conducted promotion board proceedings.

Review— -

8. As & minimum 20 perecent of the pro-
motion packets of individuals oncurrent
promotion lists.

b. All promotion lists.

¢. All prometion and reduction sctions
accomplished during previous 30-day
period, to include quotas received
against promotions made to grade E4
and the DA MOS cutoff scores agninst
promotions made to ES and E6.

Review 50 percent of suspended records.
A minimum of five will be reviewed;
howerver, the sample will not exceed 50
records.

Review, as a minimuwm, Personnel Sus-
pense Card (DA Form 2431), the Per-
sonnel Suspense Roster (DA Form
2474}, or the SIDPE RS suspense roster
listing for all individuals contained in
the sample bage (para 4—4b}.

Review the number of files in accordance
with formula in paragraph 4-44.

7 August 1973

To compule deficlency pointe—
Use total number of promotion ac-
tions reviewed.

Use number of promotion board
proceedings reviewed.

Use number of promotion packets,
plus number of promotion and
reduction actions checked.

Use number of records reviewed,

Use total number of individuals
checked for suspense actions.

Use number of files checked.

TAGO 1024
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Area of inspection
Documentation._ . __

Sample to be used
Roview ell documents required to be
maintained by the appropriate govern-
ing directives to support the ADP
system.
See DA Pam 600-7 for specific instruc-
tions.

Data capturs.._____

Error resolution____ See DA Pam 600-7 for specific instruc-

tions.

Files maintenance__ . Review each file that is required to be
maintained by AR 6504.

Review all programs required by AR
680—4.

Reports..... ._.._._. Review wmost recent issue of each report
required by AR 6804.

See DA Pam 600-7 for specific instruc-

Edit and update
programs.

Strength secount-

ability., tions.

Personnel data file  See DA Pam 600 7 for specific insiruc-
audit. tions,

TAGO 1024
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To compute deficiency poinls—
Use number of documents checked
plus number missing (if applicable).

Use number of dats changes actually
followed up plus number of DA
Forms 201 checked for prepunched
cards.

Use total number of items checked.

Use number of files required.

Use number of programs required.

Use number of reports required.

Use iotal number of units checked.

Use total number of DA Forms 201
reviewed.
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AR 600-61

CHAPTER 5
RECORDING, SCORING AND REPORTING

5-1. Recording inspection results. a. Deficiencies
found during the inspection will be recorded in
accordance with DA Pam 600-7.

b. All deficiencies noted during the inspection
will be recorded on DA Form 3532 R (Command
Personvel Management Inspection Worksheet),
including PERMACAP, BASOPS, or SIDPERS,
if applicable, regardiess of responsibility for cor-
rection. Deficiencies beyond the capability of the
unit to correct will not be scored agamnst the unit
if the unit has initinted appropriate action to
bring the problem to the aftention of the next
higher echelon of command.,

5-2. Scoring. a. Major deficiencies will be scored
us 10 pointa,

b. Modernte deficiencies will be scored as 6
points.

¢. Minor deficiencies will be scored as 1 point.

d. Deficiencies bevond the capability of the unit
o detect or correct as outlined in paragraph 5-1
will be scored as zero.

¢. All deficiencies will be scored on DA Form
3533-R (Command Personnel Management In-
spection Score Sheet), to include totals for Cate-
gory 9 from CPMI Score Sheet- PERMACAP
Units (DA Form 3775-R), if applicable. Separate
score sheetls are also provided for BASOPS and
SIDPERS environments. These forms are illus-
trated in DA Pam 600-7 and will be reproduced
locally.

f. Deficiencies detected during the inspection
may be eliminated at the discretion of the team
chief if he is satisfied that corrective action wus
initiated prior to the date of the inspection.

g. Deficiencies given a point value of zero under
d above will be scored separately using point values
assigned in a, b, and ¢ above, and a single total will
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be shown in the narrative portion of the report.
These points will not be recorded against the unit.
They are intended only to provide a qualitative
basis for analyzing the degree of support required
from outside agencies to achieve desired standards
of personpel management, support and service.
5 -3. Summary of inspection. The CPMI team will
prepare a narrative summary of the results of the
inspection, citing all areas requiring improvement.
In those cases in which the ability to resolve a
problem is beyond the capability of the organiza-
tion bheing inspected, the headquarters that was
required to, or failed to, initiate corrective action
will be identified. Narrative summaries will con-
tain a numerical rating of the oversll effectiveness
of the inspected organization which will be trans-
lated iulo an adjectival rating of EXCELLENT,
SATISFACTORY, or UNSATISFACTORY. DA
Pum 600-7 provides guidanee for numerical and
adjectival ratings.

5 4. Critigue. The CPMI team will conduct a
critique of the inspection prior to departure from
the inspected unit. Personnel present for the
critique should include the commander and key
personnel of the inspected unit. Tn addition, the
commander, or his representative, from the next
higher headquarters should be present when
praciicable. During the critique, the tenm chief
and designated team members will explain the
results of the ardas inspected, the weaknesses
noted, and suggested corrective action. Indicated
weaknesses will be factually supported. Vagueness
and generalities will be avoided. The overall unit
rating will be announced by the tean chief at the
end of the briefing. Personnel of the inspected unit
should be encouraged to ask questions during the
critique to clarify any points not understood.
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CHAPTER 6
CORRECTIVE ACTION

6-1. Immediate action. Upon completion of the
inspection, the commander of the inspecied usit
will take immediate action to correct all defi-
ciencies discovered during the inspectiop which
are within his capability to correct.
6-2. Excellent and satisfactory ratings. Nothing
contained in this regulation shall preclude the
CPMI team chief from recommending to the
major commander that a unit be reinspected in
any of the subcategories that do not meet accept-
able standards even though a specific numbered
category or overall rating ix EXCELLENT or
SATISFACTORY.
6 3. Unsatisfactory rating. Units receiving an
UNSATISFACTORY rating will receive special
consideration and attention by the headquarters
directing the CPMI and all intervening subordi-
nate headquariers with respect to immediate
correction of the UNSATISFACTORY condi-
tions, This consideration will include an appraisal
ol the unit to delermine ¥ lack of command
interest or negligence were factors contributing
to the UNSATISFACTORY condition. Units
rated as UNSATISFACTORY will receive a
reinspection within 80 days of the initial date
by the CPMI team conducting the initial io-
spection. A second reinspection within 60 days of
the first reinspection may be conducted. However,
third and subsequent reinspections must be
spproved by HQDA. Necessary aclion w resolve
UNSATISFACTORY conditions beyond the
capability of the unit concerned will be a matter
of review every 45 days by each succeeding level
of command until corrective action has been
cornpleted. When specific recurrent deficiencies
are determined to be the sole contributor to an
UNSATISFACTORY rating, and these defi-
clencies are easily correciable within the capability
of the upit, CPMI team chiefs are authorized to
recommend to the major commander that a
reinspection not be conducted.
6-4. Distribution of reports. The report of the
inspection, with copies of sssociated inspection
sheets, will be distributed as follows:

a. A draft copy of the inspection results and
worksheets will be given Lo the commander of the
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inspected unit prior to departure of the team. This
information will be used by the commander to
take immediate corrective action(s).

b. After commeand and staff evaluation, the head-
quarters responsible for the CPM1 will forwerd
the final report, with appropriate comments and
instructions, through command channels to the
unit inspected. The letter forwarding a CPMI
report raled as SATISFACTORY to the in-
spected unit should be signed at a level no lower
than the chief of staff of the command responsible
for conducting the CPMI. The reporis for UN-
SATISFACTORY units will not be handled as a
routine matter, but will indicate command interest
and emphasis. Therefore, the CPMI report should
be signed by the commander or deputy
commander.

¢. The headquarters responsible for performing
the CPMI will process the inspection reports, as
appropriate, to insure that deficient areas beyond
thie control of the inspected units are corrected.

d. Where a CPMI is beiog perfurmed by a major
command for the head of a Headquariers, Depart-
ment of the Army agency, the report will be for-
warded to the head of the Department of the
Armmy agency concerned for compliance with b
and ¢ above.

e. Where 8 C'PMI is being performed by a major
command for another command, as permitted
under paragraph 1-5¢, the report will be for-
warded to the major command having operational
control over the inspected unit for compliance
with & and ¢ above.

f. Copies of subsequent reinspections will be
distributed io accordance with a through e above.

g. CPMI reports will be furnished the DA Mili-
tary Personnel Munagement Teams during visits
to aclivities to facilitate the 1identification of
problemn aress and allow for the concentration of
efforts of the DA Military Personnel Management
"Teamns Lo help resolve these problems.

k. Courtesy copies and supporting documents of
all CPMI reports will be forwarded to HQDA
(DAPC-PSI’-M) 200 Stovall Street, Alexandria,
VA 22332.
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The proponent agency of this regulation is the US Army Military Personnel
Center, Usears are invited to send commaents and suggested improvements
on DA Form 2028 (Recommended Changes to Publicalions) direct to
HQDA (DAPC-PSF—M) 200 Stovall Stree!, Alexandria, VA 22332.

By Order of the Secretary of the Army:

CREIGHTON W. ABRAMS
General, United States Army
Ofticial : Chief of Staff
VERNE L. BOWERS
Major General, United Stolex Army
The Adjutant (Feneral

DISTRIBUTION::
To be distributed in accordunce with DA Form 12-9A requirements for AR, Personnel General
Active Army : A (Qty Rqr Block No. 382)
ARNG@G: None
USAR: D {(Qty Rgr Block No. 385)
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