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PERSONNEL—GENERAL

', MILITARY PERSONNEL SYSTEMS MANAGEMENT
N - Effective 15 September 1972

Local limited éupplementation of this regulation is permitted, but is not required. If supple-
menis are issued, Army Staff agencies and major Army commands will furnish one copy of
each 1o HGDA (PEPS-P), WASH DC 20319; other commands will furnish one copy of each to

the next higher heiz\dquarters.

PUIDOSE - e e eee e e mema e m
Apphcnblhty _____________________________
Explanation of\terms ................. P

Responsibilities_ .\s. ........................

Related publlcatmns .............

1. Purpose. This regulation 1dent1ﬁes the pohm
and responsibilities for the design 1mplementatp9h
snd control of military personné systemsx the
Army. \
2. Applicability. This regu]&tlon aphlies to Head-
quarters, Department of the” Arﬂ} and Army
field commands at all levels . \
3. Explanatxon “of {érms..a. For the })UIPOSG of
this regulation, a miklary personnel SS'SVH“ is de-
fined as the squna.tlc organization of rbsources
and procedlv“és required to support and cal\ry out
DA policies in the procurement, training dis-
tr ibution, sustainment, and separation of nnhftm v
perqonnel \
b, Military personnel systems (whether manual,
automa,ted, or a combination of both) begin with
the company clerk and extend through personnel
offices (AR 600-8) and other personnel support
activities to HQDA. They are the systems that,
when properly managed, provide complete, ac-
curate, and timely personne] information and sup-
port to commanders at all levels.
4. Objectives. a. To enhance the effectiveness of
personnel systems at all levels.

b. To achieve optimum utilization of resources
in support of DA manpower and personnel man-
agement functions,

¢. To provide organizational structures which
will facilitate operations in either a peacetime or
wartime environment.

5. Policy. HQDA policy in the area of personnel
systems 135 one of centralized and. standardized
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operatmn which is centralized by direction of
HQDA to the level that wil] assure efficienit and
economic performance. Effective implementation
of this policy requires continnous command review
at all levels to insure compliance with prescribed
procedures.

6. Respongibilities. «. DCSPER, HQDA is re-
sponsible for—

{1) Providing central policy direction, co-
ordination, and control for the planning, develop-
ment, and application of integrated FIQDA and
Army-wide personnel systems (automated and
manual) required to support the Army personnel
functions of procurement, training, distribution,
sustainment, and separation,

(2) Establishing policies for all standard
personnel systems.

(3) Planning, coordinating, and controlling
to, insure compatibility between manual and auto-
ma¥ed personnel systems and subsystems.

4) Establishing policies and operating
\nes which will facilitate the antomation

sonnel offices.

(7Y Developingy concepts and coordimating
actions designed to meet chfmgintr requirements
for 'mtomatlc ddta ro
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personnel accounting and personnel management
functions.

{8) Developing and monitoring a program
for evaluating worldwide personnel systems.

(9) Exzercising continuous monitorship,
through periodic surveys, of HQDA operating
systems and standard field systems that support
the Army-wide personne] systems.

(10) Monitoring resource requirements and
utilization in the development and maintenance of
personnel systems.

b. Army field commanders are responsible for—

(1) Insuring that policies and procedures for
the operation of personnel systems established by
HQDA are adhered to in all subordinate elements.

(2) Insuring that staffing and orgdnizational
guidelines are followed.

(8) Forwarding requests for. exceptionto
established organizational policies and gul;delmea
to HQDA (PEPS-P) WASH DC 20310, for ap-

proval prior to implementation. Such requests wil.
include all justification for an exception to policy.
(4) Forwarding requests for exception to
established procedures and guidelines to HQDA
(DAPO-PMP) WASH DC 20315, for approval
prior to implementation. Such requests will in-
clude all justification for an exception to policy.
Requests for exception invelving individual per-
sonnel actions will continue to be forwarded to the
responsible action agency.
7. Related publications., a. AR 600—8 prowdes
general policies governing organization and p-
eration of military personnel ofﬁces and responsi-
bility for command and staff supervision.

5. DA Pam 600-8 provides procedural guidance
in the techniques of organization, management,
and control of military personnel offices.

o. AR 680-60 defines functional responsibilities
foc effective management of personnel information
agstems in the ﬁeld

Ul

The proponent dgency of this reguiution is l!-e Qﬁice oE ‘the Deputy Chief
of Staff for Personnel. Users are invited to :e‘nql’fommenrs ,und sugges!ed A
improvements on DA Form 2028 (Recommendekquhm{aes fo Publncohons)
direct to HQDA (PEPS-P) WASH DC 20310,

By Order of the Secretary of the Army:

Official :
VERNE L. BOWERS
Major General, United States Army
The Adjutant General

DISTRIBUTION:

BRUCE PALME®. JR.
General, United States -Awmy
Acting Chlief of Staff '

Active Army, ARNG, and USAR: To be distributed in accordance with DA Form 12-9 require-
ments for AR, Personnel General—B (Qty Rqr Block No. 435)
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