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HEADQUARTERS
DEPARTMENT OF THE ARMY

WASHINGTON, DC, W July 1971
PERSONNEL—GENERAL

ARTMENT OF THE ARMY MILITARY PERSONNEL
MANAGEMENT TEAMS

Effective 15 October 1971
This regulation establishes the mission, responsibilities, control, and operation of the Department
of the Army Military Perstyinel Management Teams. Local supplementation of this regulation is
not authorized.
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1. Purpose. This regulation prescribes policVfor
the establishment, control and operation of Dcpa
ment of the A rmy Mil i tary Personnel Man.igemon
Teams.
2. Mission. To improve tlie quality of personnel
management and support of the individual soldier,
and standardize Army ix'.rsonncl opo.rations. The
mission is accomplished by—

a. Observing personnel operations throughout
each major command.

1). Collecting information so that Headquarters.
DA, can evaluate and improve current i>ersonnel
operations.

c. Assisting field commanders to improve per-
sonnel operations in their commands.
3. Responsibilities, a. Deputy Chief of Staff for
Personnel. The Deputy Chief of Staff for Person-
nel is responsible* for establishing the. policies gov-
erning the Department of the Army Military
Personnel Management Teams.

b. Chief of Personnel Operations. The Chief of
Personnel Operations is responsible for directing
the operations of Department of the Army Mili-
tai-y Personnel Management Teams.

c. Major Army field commands. Major Army
field commands (chap. 3, AR 10-5) and major
subordinate commands thereof are responsible for
coordinating visits of the Department of the Army
Military Personnel Management Teams with in-
stallation commanders and providing the teams
with administrative and logistical support.

d. Commanders of vtrdtx and installations. Com-
manders of units and installations visited are re-
sponsible for--

(1) Granting access to facilities, personnel
personnel records and reports.

\ (2) Scheduling survey activities as required
by ^Department of the Army Military Personnel
Management Team and insuring the presence of
personnel required for interview.

(3) Clerical and administrative support in
preparations for and as requested by the Team
Chief during\the visit of the Department of the
Arm}' MilitaryStVrsonnel Management Team.

e. Gommander\of Department of the Army
Military PerKonnePidanagetnent Teams. The Com-
mander of the Department of the Army Military
Pei^sonncl ManagemencsTeam is responsible for—

(1) Observing personnel office operations and
management practices. anX determining problem
areas and quality of support!1

(2) Advisingcommanders^f deficiencies,and
assisting them to improve personnel operations.

(3) Surveying specific area\ of personnel
operations requested by various DA\Vgencies.

(4) Informing DA of status of personnel
operations and areas in need of improvement.

(5) Initiating immediate corrective action, if
possible, on personnel problems encountered con-
cerning system functioning, by communicating di-
rectly with the responsible DA Staff Agency.

(6) Disseminating information on new

•This regulation supersedes AR 600-27, 10 December 1969.
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current military personnel policies, procedures,
and directives.

(7) Performing special inspections for Head-
quarters, DA.
4. Operating procedures. Department of the
Array Military Personnel Management Teams
will—

a. Visit installations and units on a schedule co-
ordinated through major command headquarters.

(1) Visit each CONUS major installation
semi-annually, and other CONTJS installations and
activities annually.

(2) Visit selected oversea installations and
units annually.

b. Team Chiefs will—
(1) Conduct, entrance and exit briefings

and confer with installation and unit command-
ers on the teams' findings, observations, and
recommendations.

(2) Submit summaries of significant findings
and appropriate recommendations to the Chief of
Personnel Operations. Department of the Army,
Washington, DC 20310.
5. Command relationships. Pci-?onnel serving as
members of Department of the Army Military Per-
sonnel Alanagement Teams will IHJ assigned to the
Office of Personnel Operations, with station as di-
rected by the Chief of Personnel Operations.

The proponent agency of this regulation is the Office of the Chief of Per-
sonnel Operations. Users are invited to send comments and suggested
improvements on DA Form 2028 (Recommended Changes to Publications)
direct to Chief of Personnel Operations, ATTN: OPOPME, Department of
the Army, Washington, DC 20315.

By the Order of the Secretary of the Army:

Official:
VERNE I,. BOWKRS.
Major General, United States A-wny,
The Adjutant General.

W. C. WESTMORLAND,
General, United. State* Army.
Chief of Staff.

Distribution:
To be. distributed in accordance with DA Form 32-9 requirements for AR, Personnel General:

Active Army: B (qty rqr block No. 435).
ARNG: D (qty rqr block No. 437).
USAR; D (qty rqr block Xo. 437).
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