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1. Purpose. This regulation

Military Personnel Management

2. Mission, Military Personnel

ness of Army military personnel mansgement.
The teams accomplish their mission thyough
scheduled staff visits during which they-—

a. Observe wmilitary personnel practices
problems,

I, Advise commanders concerning the improve
ment of military personnel management practices.

¢. Disseminate information on new military
personnel policies and procedures.

d. Obtain comments and recommendahons of‘ :

commanders concerning military personnel man-
agement procedures.

£. Collect information on personnel procedures
and problems for analysis.

3. Responsihilities. a. Deputy Chicf of Staff for
Personnel. The Deputy Chief of Staff for Person-
nel is responsible for establishing the pelicies gov-
erning the Department of the Army Military Per-
sonnel Management Teams,

b. Chief of Personnel Operations. The Chiel of
Personnel Operations is responsible for directing
the operations of Department of the Army Mili-
tary Personnel Management Teams.

e. Major Army field commands. Major Army
field commands (sec. III, AR 10-5) and major
subordinate cormmands thereof—

(1) Will maintain persommel management
teams for the purpose of insuring the application
of uniform personnel and administrative proce-

dures glroughout the command.
his regulation supersedes AR 600-27, 16 January 1967,
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AR 600-27

HEADQUARTERS
DEPARTMENT OF THE ARMY
‘Wasuinoron, D.C., 19 August 1968
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LITARY PERSONNEL MANAGEMEN T TEAMS

]
1
t
'
i
1
1
h
1
1
)
1
i
1
1
1
1
)
1
\
1)
1
]
1
1
1
1
1
)
)
1]
1
t
1
BT, I OOy Y. Jy

(2) Are responsible for coordinating visits of
the Department of the Army Military Personnel
Management Teams with installation' commanders

" and providing the teams with administrative and

logistical support.

d. Commanders of wnits and installations
visited. Commanders of units and installations
visited are responsible for granting access to facili-
ties and records and for scheduling survey activi-
ties as requested by the Chief of the Department of
the Army Personnel Management Team

4. Operating procedures. ¢. Department of the
Army Military Personnel Management Teams
will—

(1) Visit installations and units on a schedule
dmated through major - command head-

Visit selected oversea installations and
units anpually. Team visits may also be requested
by oversey cormmanders.

(3) Giperally visit each CONUS major in-
stallation setRj-annually and other CONUS instal-
lations and units annually.

(4) Team Ghiefs will—

(a) Condodi entrance and exit nterviews
at the major overse\ command headquarters.

(%) Confer wikh installation and unit com-
manders on the team’s¥ndings, observations, and
recommendations.

(¢) Submit summaXjes of significant and
appropriate recommendationg to the Chief of Per-
sonnel Operations, Departmknt of the Army,
Washington, D.C. 20310, a cop¥ of which will be
distributed to the appropriaté\ major oversea
commander.
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(5) The Department of the Army Military
Personnel Management Team Section, Operations
Iovaluation Branch, Office of DPersonnel Opera-
tions, will furnish all major CONUS and oversea
commanders with copies of DA Military Person-
nel Management Team projects of particnlar DA
interest, These projects, appropriately modified by
the command concerned, will be utilized, at the
discretion of the major commander, by the com-
mund military personnel management teams to as-

sist in improving the eflectiveness of Army
militery personnel management.,

b. Major subordinate commanders will develop
operating procedures considered necessary and
consistent with mission as set forth in paragraph 2.
5. Command relationships. Personnel serving as
members of Department of the Army Military
Personnel Managenent Teams will be assigned to
the Office of Personnel Operations, with station as
direcred by the Chief of Personnel Operations.

The proponent agency of this regulation is the Office of Personnel Opera-
tions. Users ore invited to send comments and suggested improvements to

| Chief o! Personnel Operations, ATTN: OPOPME, Department of the

i Army, Washington, D.C. 20315,

By Order of the Secretary of the Army:

Official:
KENNETH G. WICKHAM,
Major General, United States Army,
The Adjutant General.

Distribution:

W. C. WESTMOREILAND,
General, United Staies Armny,
Chief of Staff.

To be distributed in accordance with DA Form 12-9 requirements for AR, Personnel General:

Active Army: “B” (quan rqr block No. 435).

NG: “D” (quan rqr block No. 443).
USAR: “ID" (quan rqr block No. 443).
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