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POrpose oo e oweccvaaoooo e

Commnand relationships

1. Purpose. This regulation prescribes“policics
for the establishment, control, and operation of
Military Persounel Management Teams. )

2, Mission. Military Personnel Management
Teams provide consultative assistance to com-
manders at all levels in improving the effective-

ness of Army military personnel management.
The teams accomplish their mission through sched- -

uled staff visits during which they—

a. Observe military personnel practices and
problems.

b. Advise commanders concerning the improve-
ment of military personnel management practices.

¢. Disseminate information on new military per-
sonnel policies and procedures.

d. Obtain comments and recommendations of
commanders concerning military personnel man-
agement procedures.

e. Collect information on personnel procedures
and problems for analysis,

3. Responsibilities. a. Deputy Chief of Staff
for Personnel. The Deputy Chief of Staff for
Personnel is responsible for establishing the poli-
cies governing the Department of the Army Mili-
tary Personnel Management Teams.

b. Chief of Personnel Operations. The Chief
of Personnel Operations is responsible for estab-
lishing and directing the operations of Department
of the Army Military Personnel Management
Teams.

¢. Major Army field commands (sec. ITI, AR
10-5) and major subordinate commands thereof—

(1) Will maintain personnel management
teams for the purpose of insuring the ap-
plication of uniform personnel and ad-
ministrative procedures throughout the
command.
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(2) Are responsible for coordinating visits of
Department of the Army Military Per-
sonnel Management Teams with installa-
tion commanders and providing the teams
with administrative and logistical sup-
port.

d. Commanders of units and installations 1is-
tted. Commanders of units and installations vis-

" ited are responsible for granting access to facilities
*.and records and for scheduling survey activities as
requested by the Chief of the Department of the

Army Military Personnel Management Team.

l, Operating procedures. a. Department of
the Army Military Personnel Management Teams.
Department of the Army Military FPersonnel
Management Teums will visit units and installa-
tions on a schedule coordinated through major
command headquarters. At the conclusion of
visits, team chiefs will—

(1) C}xpfcr with the commanders of units and
installations visited on the team’s find-
ings;“ghservations, and recommendations.

(2) Subruit summaries of significant findings
and api’xropriabe recommendafions to the
Chief ofyPersonnel Operations, Depart-
ment of the Army, Washington, D.C.
20310. N\
b. Major subordi
ordinate commanders
cedures considered n

e commanders. Major sub-
iill develop operating pro-
sary snd consistent with

the Office of Personnel Operatipns, with station as
directed by the Chief of Personpel Operations.
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By Order of the Secretary of the Army:

HAROLD K. JOHNSON,
General, United States Army,
Official: Chief of Staff.
KENNETH G. WICKHAM,
Major General, United States Army,
The Adjutant General.

Distribution:

To be distributed in accordance with DA Form 12-9 requirements for Administration :
Active Army: B. NG:D. USAR: None.
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