1. Purpose. This regulation prescribes po
the establishment, control and operation o
partment of the Army Military Personnel M
agement Teams.

2. Mission, -Department of the Army Military
Parsonnel Management Teams provide consulta-
tive assistance to commanders at all levels in im-
proving the effectiveness of Army military per-
sonnel management. The teams accomplish their
mission through scheduled staff visits during
which they—

a. Observe military personnel’ practices and
problems.

b. Advise commanders concerning the improve-
ment of military personnel management practices.

¢. Disseminate information on new military
personnel policies and procedures,

d. Obtain comments and recommendations of
commanders concerning military personnel man-
agement procedures.

e. Collect information on personnel procedures
and problems for analysis.

3. Responsibilities. a. Deputy Chief of Staff for
Personnel. The Deputy Chief of Staff for Person-
nel is responsible for establishing the policies gov-
erning the Department of the Army Military Per-
sonnel Management Teams,

*This regulation supersedes AR 600-27, 19 August 1968,

Responsibilities.______ N
Operating procedures_______\___._.__.___.

*AR 600-27
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b. Chief of Personnel Operations. The Chief of
Personnel Operations is responsible for directing
the operations of Department of the Army Mili-
tary Personnel Management Teams.
¢. Major Avrmy fleld eommands. Major Army
eld commands (chap 8, AR 10-5) and major
rdinate commands thereof ave responsible for
€0 dinating visits of the Department of the Army
v Personne] Management Tenms. with in-
commanders and providing the teams

urvey activities as requested
he Army Military Person-

(8) Clerieal and admipistrative support in

Army Military Personnel Manag
will—
(1) Visit installations and un?
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AR 600-27

schedule coordinated through major command
headquarters.

(2) Visit selected oversea installations and
units annually. Team visits may also be requested
by oversea commmanders.

(3) Generally visit each CONTUS major in-
stallation semi-unnually and other CCONUS in-
stallations and units annually.

(4) Team Chiefs will—

(a) Conduct entrance and exit briefings
and confer with installation and unit command-

ers on the teams’ findings, observations and
recommendations.

{®) Submit summaries of significant find-

ings and appropriate recommendations to the
Chief of Personnel Operations, Department of the
Army, Washington, DC 20310,
5. Command relationships. Personnel serving as
members of Department of the Army Military
Personnel Management Teams will be assigned to
the Office of Personnel Operations, with station as
directed by the Chief of Personnel Operations.

ington, DC 20315,

The proponent agency of this regulation is the Office of Personnel QOpera-
tions. Users are invited to send comments and suggested improvements
on DA Form 2028 (recommended changes to publications) to Chiaf of
Personnel Operations, ATTN: OPOPME, Department of the Army, Wash-

By Order of the Secretary of the Army:

Official :
KENNETIH G. WICKIIAM,
Major General, United Stuates Army,
The Adjutunt General.

Iistribution :

W. C. WESTMORELAND,
(reneral, United States Army,
Chief of Staff.

To be distributed in accordance with DA Form 12-9 requirements for AR, Personnel General :

Active Army: BB (qty rqr block No. 435).
NG: D (qty rqr block No. 437).
USAR: D (qty vqr block No. 437).
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