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UNMMARSCHANGE

‘AR 600-100
Army Leadership

Change 1. This change revises Army Leadership policy (para 1-4)
and Army leaders' responsibilities for values {para 2-1b). It
also expands the scope of the regulation to include cohesion
policy, doctrine, and research.
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Headquarters
Department of the Army
Washington, DC

27 May 1986

Personnel—General

Army Leadership

Army Regulation 600-100

Effective 25 June 18886

The original form of this regulation was first
published on 27 June 1885,

This UPDATE printing publishes a new Change
1 that is effective 25 June 1887,

By Order of the Secretary of the Army:

JOHN A. WICKHAM, JR.
Gangral, United Statas Army
Chief of Staff

Official:
RA. L DILWORTH

Brigadier General, United States Army
The Adjutant General

Summary. This regulation establishes
Army leadership and cohesion policies that
are the basis for Icaacrshnp and cohesion
doctrine and training and leader develop-
ment. It sets forth responsibilities for all as-
pects of leadership and cohesion policy,
doctrine, training, and research.

Applicabliity. This regulation applies to
the Active Army, the Army National
Guard, the U.S. Army Reserve, and De-
partment of the Army civilians.

Impact on New Manning System. This
regulation decsnotcontam coatains infor-
mation that affects the New Manaing Sys-

tem throughout.

Internal control systems. This regula-
tion is not subject to the requirements of
AR 11-2. It does not contain internal con-
trol provisions.

Supplementation. Supplementation of
this regulation and establishment of com-
mand and local forms are prohibited with-
out prior approval from HQDA
(DAPE-HRL), WASH DC 20310-0300.

Interim changes. Interim changes to this
regulation are not official unless they are au-
thenticated by The Adjutant General. Users
will destroy interim changes on their expira-
tion dates unless sooner superseded or re-
scinded.

Suggested Improvements. The propo-
nent agency of this regulation is the Office
of the Deputy Chief of Staff for Personnel.
Users are invited to send comments and
suggested improvements on DA Form 2028
(Recommended Changes to Publications
and Blank Forms) directly to HQDA
(DAPE-HRL-L), WASH DC 20310-0300.

Distribution. Distribution of this tssue—has
bcmgublicatjon is made in accordance with
DA Form 12-9A-R requirements for 600-

series publications. The number of copies
distributed to a given subscriber is the num-
ber of copies requested in Block 382 of the
subscriber’'s DA Form 12-9A-R. AR
600-100 distribution is A for Active Army,
ARNG, and USAR, Futuredistribntionof
this-publication-withrermain-the-same-uniess

9 vt foved—subserinti
card:-Existing account quantities will be ad-
justed and new account quantities will be
established upon receipt of a signed DA
Form 12-90- ﬁ (Subscription for Army UP-
DATE Publications Requirements) from
the publications account holder.

Changes, Changes to the basic publication
are shown by strikethroughs, underscores,
and tint. Old matenal that is being deleted
16 lined out (struck through). New material
that is being added 1s underlined (under-
scored) or, If extensive, printed in a gray,
shaded area (tinted). Material that is exten-
sively rewntten and reorganized is tinted.
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Chapter 1
introduction

1-1. Purpose
This regulation—

a. Establishes leadership and cohe-
sionpolicies for the Army.
b. Provides broad parameters, direction,
and general guidance for research, concept
and doctrine development, training, and
evaluation in all areas pertaining to leader-
ship and cohesion.

¢. Establishes responsibilities for all as-
pects of leadership and cohesion policy,
doctrine, training, and research.

1-2. Referances
Related publications are listed in appendix
A,

1-3. Explanation of abbreviations and
terms

Abbreviations and special terms used in this
regulation are explained in the glossary.

1-4. Policy
N - doctr traini ;
jeaderdeveloprment-witt-be-based-omopere
"°“d. dn,a"m d:sclm':d M 166-3-6p
cl"’"?'“l ’a“d “’lu.’ xlnleg_mtcd'nnlnh H""l
T Lcader-
ship is one of the principal tools of the com-

Professionat-Army-Ethic-As the leader as-
cends the organizational Jadder, new and
more scphisticated levels of competency are
required to successfully exccute his or her
leadership responsibilities. The leadership
skills required will vary as a function of
both %ganiutionﬁmplexity and the
scope of responsibility, or war-fighting ac-
tivities, leaders are tasked with. As the

mander io accomplishing the Army’s
mission. Whether 1n preparing for war or
in actual war fighting, leadership skills, atti-
tudes, and knowledge must be consistent
with the war-fighting doctrine of the U.S.
Army. Leadership doctrine and training
must be based on an approach 10 lcadership
that—
(1) Recognizes three—tevelsmuitiple
dimensipns of leadership.

;lteicog;.um that :s!p' ;""bﬂ'? ““ d‘ﬁ“l

ershtp-are—discussed-betow:Recognizes that
the use of the various leadergﬁlgﬁuncnslons
varies with the level of the leader in the
Army organization. As leaders advance
within the military profession they will be
confronted with greater orgamizational com-
plexity, more interdependence, and increas-
ing responsibility and authority. The
application ol the dimensions of leadership
will vary along a continuum from very di-
rect face-to-face interaction at the level of
individuals or small groups to a more indi-
rect approach at higher organizationai
Jevels,

leader moves mio the most complex and
hughest levels of the Army, or becomes in-
volved in the strategic arena, the ability to
conceptualize and integrate becomes more
important. Leadership at these levels is in-
volved with establishing the fundamental
conditions for operations in war or to deter
war, and creating organizationsl structures
necessary 1o deal with future requirements.

¢. Thegudanceeducation—system;and

and—Army-ctvilians:An integrated, progres-
sive, and sequential program of Ieade%’p
training and education will be implemented
In_the Army school system and in Army

units and organizations. The pr will
promote the acqusition of leader skills and

knowledge and develop an undersianding of
and commitment to a set of professional é_a.l'
ues—the Professional Army Ethic.

d. The guidance, education system, and
necessary resources will be provided to sus-
tain a systematic, carcer-long leader devel-
opment pro for all commissioned and
warrant officers, noncommissioned oOMicers,
and Army ctvilians.

Chapter 2
Responsibilities

2-1. General
a. Leadership is the responsibility of ev-
ery soldier and Army civilian. Each soldier

AR 600-100 » UPDATE ISSUE 2

or civilian is personally responsible for seek-
ing self-development and leadership oppor-
tunities. All leaders are responsible for—

(1) The development of their
subordinates.

(2) Giving subordinates the opportunity
to apply leadership skills. .

(3) Further developing these skills in the
performance of unit missions.

(4) Developing a command climate that
fosters cohesion within their units.

b. All Army leaders have & responsibility
for instilling in subordinates thosc values
that comprise the Professional Army Ethic;
however, all leaders do not have identical ’
responsibilities for values. Responsibilities

(1) Executive-teveiteaders—Exccotive

suring-that—proceduresdevcloped-atfower
levets—support-bothpolicy-and-vélwes-Those
%ra] officers and senior civilians at the
highest levels of the Army are responsible
for developing and articulating Army values
and the professional Army ethic. They es-
tablish, defend, and enforce Army values
and determine the Army’s cuiture. They.
oversee how the Army functions. They ai-
fect all 1those below them by demonstrating
their commitment to Army valucs, by for- .
mulating policies that support and sustain
those values, and by ensunng that proce-’
dures developed at lower levels support
both policy and values.

(2) Semior-ieveiteaders—Atthis-tevel;
teaders-infivence—vatuesby—establishing-and

-Com-
manders of units influence values by estab-
Iishing and maintaining the climate of their
units and by establishing sound organiza-
tionel policies and practices. 1he organiza-
tion's climate is the sum of its philosophy
and precedures for developing and using its
human resources and its dominant leader-
ship practices. The organization's chimate
has a profound effect on how it functions.
Commanders affect their organizations’ cli-
mate through their actions and especially b
the policies they establish. [Lhese pofgms~
have a great effect on operating values 7,

3
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and-organizations-Al the fevel of small-unit
leadership, leaders affect values and beba-

vior directly by establishing day-to-day pro-
cedures and working norms and by building
cobesion. Values are affected by procedures
because of the inherent vafues that these

rocedures embody, By building teamwork,
pride, and cohesion in &w units, small-umt
leaders can strengthea positive values such
as Joyalty and selfiess service. Leaders at
thig level of direct leadership have the most
face-to-face contact with soldiers and there-
fore affect values personally, By their ex-
ample, they have the most impact on the
operating values of their subordinates. The
vslus they demonstrate in their actious also

have 2 major effect on determining the oper-
ating values of their units and organizations.

2-2. Deputy Chief of Staff for
Personnel (DCSPER)
The DCSPER—

a Has general staff supervision and re-

2-3. Director of Civilian Personnel
{DCP), Otfice of the Deputy Chiet of
Statf for Personnel (QDCSPER)

The DCP will act as the principal staft assis-
tant and advisor to the DCSPER in ali mat-
tere involving civilian leadership policy.

2--4. Commander, U.S. Army Research
Institute for the Behaviorat and Soclal
Sclences (ARL)

The Commander, ARI wili—

a. Provide general research support to
those agencies charged with mponsibililyb
for Jeadership and cohesion policy, doctrine,
and concept development,

b. Respond to leadership and cohesion v/ sh

rescarch priorities established by
ODCSPER.

c. Coordinate with other Army research v
agencies to review and evaluate, as appro-
priate, rescarch which relates to leadership

c. Assist the DCSPER in the training
and professional development of genernl of-
ficers through the provision of tailored in-
struction, coordination for access to
wargaming and simulations relating to ‘fol-
low-on assignments, and advice on curricu-
la, educational objectives, and study
materials. )

d. Establish and maintain liaison with
the ODCSPER, the Center for Army Lead-
ership (CAL), ARI, and other agencies, as
needed, to ensure coordination of nstruc-
tional activities at USAWC with the
TRADOC program of leadership instruc-
tion and the development of Army ieader-
ip doctrine. )
&. Provide consultation and other assis-
tance in support of rescarch as requested.

. Participale aclively in Army leadership
conferences.

‘2-8. Chief of Military History

d. Stay abreast of developments in lead-~ The Chief of Military History wili—

ership and cohesion theory and practice in
other Services and civilian organizations.

2-5, Commanding General, U.S. Army
Military Personnel Center (CG,
MILPERCEN)

The CG, MILPERCEN will—

a. Ensure professional development pro-
grams for Army personnel, including
schooling and assignment procedures, are
consistent with Army leader development
policies.

b, Advise and assist the Commanding
General, U.S. Army Training and Doctrine
Command (CG, TRADOC) on leader de-
velopment as requesied.

c. Advise the DCSPER on probable con-
sequences of implementation of persannet
management systems on lecader
development.

sponsibility for developing and promulgat-.~ 4 Provide personnel fill for formation

ing broad Army leadership, cohesion, and
leader development policies.

b, Has general staff responsibility for
precommissioning leadership training (Unit-
cd States Military Academy (USMA), Re-
serve Officer Training Corps (ROTC),
Officer Candidate School (OCS), and Na-
tional Defense Cadet Corps (NDCC)).

and sustainment of UMS umits per AR
600-83.

2-8. Deputy Chief of Statf for
rations and Plans (DCSOPS)
The DCSOPS—
2. Has general siaff responsibility for all
policies and matters relating to individual

¢. Reviews implementation of personnel /and unit training.

management systems to ensure compliance
with leader development policies and to
identify consequences of these systems thar
negatively influence leader development or
the growth of the Professiona! Army Ethic.
d. Establishes research priorities in the
area of leadership and cohesion for the U.S.
Army Research Institute for the Behavioral
and Social Sciences (ARY).
e Has llngne.ral staff supervision and re-
sponsibility
to the New Manning System (NMS).
_ . Controls the schedule and pace for 1he
implementation of the NMS.
__£& Ensures formulation, management,
and evaluation of manpower and personnel
policies, plans, and pro DTCLIBATY 10
implement the NWLEW -
4

for transition of the T.5. Army

b. Coordinates with the DCSPER to en-
sure leadership training policies are consist-
ent with leadership, cohesion, and leader
development policies.

/2-7. Commandant, U.S. Army War

College (USAWC)
The Commandant, USAWC will—

a. Conduct instruction in command,
management, leadership, and leader devel-
opment for all USAWC resident and non-
resident students that is linked sequentially
and progressively 10 leadership instruction
in TRADOC schools.

b. Develop and manage a self-assessment
program to provide USAWC resident and
non-resident students with assistance in per-
sonal and professional development.

AR 600-100 » UPDATE ISSUE 2

a. Provide historical publications on top-
ics bearing on leadership and cohesion.

b. Conduct historical resesrch, prepare
bibliographies, and develop and present nar-
rative and other accounts on leadership
topics.

¢ Develop and assist Army museums in
developing historical exhibits on leadership
topics.

2-9. Major Army command (MACOM)
commanders
MACOM commanders will—

a. Conduct in-unit [cadership training for
assigned Active Component (AC) and USS.
Army Reserve (USAR) forces and Army
civilians.

b. Supervise in-unit leadership training of
Individual Ready Reserve (IRR) personnel
assigned or attached to AC or USAR units
for annual training or active duty for
training.

2-10. Commanding General, U.S.
Army Forces Command (CG,
FORSCOM)

The CG, FORSCOM will establish training
criterig, and supervise and evajuate leader-
ship training of the Army National Guard
(ARNG) in the continental United States
(CONUS).

2-11, Commanding General, U.S,
Army Training and Doctrine Command
(CG, TRADOC)

The CG, TRADOC will—

a. Develop Army leadership and cohe-
sion operational concept and doctrine.

b. Coordinate with the DCSPER to en-
sure leadership and cohesion concept and
doctrine are copsistent wi ership and
leader development policies.

c. Integrate Army leadership and cohe-
siondoctrine in all education and: training
programs of instruction in service schools
and training centers to prepare commission-
ed and warrant officers, noncommissioned .
officers, and Army civilians for leadership
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responsibilities at successive phases of ca-
reer development.

d. Manage all leadership and cohesion-
education and training programs of instruc-
tion in TRADOC service schools and
training centers.

e. Develop and manage self-assessment
programs at appropnate service schools to
provide officers, noncommissioned officers,
and Army civilians with assistence in per-
sonal and professional development.

S Conduct precommissioning leadership
instruction for ROTC, OCS, and NDCC.

g Develop and conduct leadership train-
ing for Army civilians.

2-12. Director, Center for Army
Leadership (CAL), U.S, Army
Command and General Staif College
(USACGSC)

The Director, CAL will—

a. Act as the principal assistant and advi-
sor to the CG, TRADOC on all matters re-
lating to leadership, ethics, and cohesion
concept development, doctrine, training,
and research.

b. Serve as the Army-wide focal point for
the development, integration, and review of
concepts and doctrine in matters pertaining
to leadership, ethics, and cohesion.

¢. Coordinate the efforts of all Army
agencies and elements involved in Army
leadership, ethics, and cohesion resecarch,
concept and doctrine development, training,
and evaluation to ensure an integrated, pro-
gressive, and sequential Army leadership
program.

d. Prepare and maintain zall doctrinal lit-
erature on leadership, ethics, and cohesion
for the Army.

e. Maintain liaison and close coordina-
tion with service schools, training centers,
USAWC, USAR, ARNG state military
academies, and precommissioning schools
{(USMA, ROTC, OCS) to achieve an inte-
grated, progressive, and sequential leader-
ship instruction program.

f Assist in the integration of approved
leadership, ethics, and cohesion doctrine in-
10 programs of 1nstruction Army-wide.

g Serve as the integrator of research in
leadership, ethics, and cohesion. Identify,
cvaluate, interpret, and disseminste rescarch
and study findings in areas pertaining to
leadership, ethics, and cohesion.

h. Establish and maintain close coordina-
tion with service schools, the academic
comtunity, and the other Services 10 moni-
tor and cvaluate rescarch and studies in
leadership, ethics, and cohesion.

i. Prepare leadership training programs
of instruction for use in Army schools
under TRADOC. Develop and provide in-
structional materials on leadership to Army
service schools and training centers under
TRADQC and to Army units. Provide as-
sistance with instructional materials to ser-
vice schools not under TRADOC (The
Judge Advocate General's School, U.8.
Army Academy of Health Sciences,
USAWC, and USMA) as requested.

j- Review and assess leadership education
and training curricula in TRADOC service
schools and training centers. Provide assis-
tance in the review and assessment of lead-
ership education -and training curricula to
service schools not under TRADOC as
requested.

k. Provide recommendations, as request-
ed, on requirements for Army leadership in-
structor education,

L Conduct, as required, leadership work-
shops or courses for leadership instructors
(ROTC, USAR, and so forth).

m. Conduct, as required, an annual
Army Leadership Conference.

m.l. Conduct, as required, an annual
Army Leadership Research Conference.

n. Conduct instruction in leadership and
ethics for USACGSC, the Pre-Command
Course, and other courses as directed.

2-13. Commandant, U.S. Army
Sergeants Major Academy (USASMA)
The Commandant, USASMA will—

a. Conduct leadership instruction for the
USASMA course and other courses as
directed.

b. Provide consultation on the Noncom-
missioned Officer Education System
(NCOES) to Army leadership agencies and
develop leadership training support materi-
als for noncommissioned officers in coordi-
nation with CAL,

¢. Provide recommendations, as request-
ed, regarding noncommissioned officer lead-
ership training.

2-14. Commanding General, U.S.
Army Health Services Command (CG,
USAHSC)

The CG, USAHSC will—

@. Integrate Army leadership doctrine in
all education and training programs of in-
struction at the U.S. Army Academy of
Health Sciences to prepare commissioned
and warrant officers, noncommissioned of-
ficers, and Army civilians for leadership re-
sponsibilities at all successive phases of
career development,

b. Develop and manage self-assessment
programs at the U.S. Army Academy of
Health Sciences to provide officers, noncom-
missioned officers, and Army civilians with
assistance in personal and professional
development.

2-15. Director, Walter Reed Army
Institute for Ressarch (WRAIR)
The Director, WRAIR will—

a. Coordinate with ARI on leadership
and cohesionaspects of medical research on
psychiatric casualties, particularly the pre-
vention and treatment of battle stress,

b. Provide research support to the DC-
SPER’s field evaluation of the UMS,

2-16. Superintendent, United States
Military Academy (USMA)
The Superintendent, USMA will—

a. Conduct precommissioning leadership
instruction for the U.S. Corps of Cadets.

AR €00-100 .« UPDATE ISSUE 2

b. Establish and maintain liaison with
ODCSPER, CAL, ARI, and other agencies,
as needed, to ensure coordination of leader--
ship instructional activities at USMA with
other precommissioning programs and with
TRADOC leadership instruction.

¢. Provide consultation, research, and
other assistance in support of other Army
leadership agencies, as requested, consistent
with available resources and the Academy's
mission. Will participate actively in Army
leadership conferences and assist CAL in
the development of Army leadership doc-
trine and training support materials.

2-17. Chief of Chaplains
The Chief of Chaplains will—

a. Provide spiritual, religious, and moral
leadership for the Army.

b. Address the moral, social, ethical, and
spiritual dimensions of soldiers’ actions in
war and peace through the commander’s
Moral Leadership Training Program.

2-18. Chief, Army Reserve (CAR)

The CAR will coordinate with ODCSPER
and the Office of the Deputy Chicf of Staff
for Operations and Plans (ODCSOPS) and
recommend, establish, and promulgate
Army policies for leadership training for
USAR troop program units, unit members,
and members of the IRR.

2-19. State adjutants general
{commanders, State area commands,
Army National Guard (ARNG))

These officials will conduct leadership in-
struction in OCS, NCOES, and other train-
ing programs in state military academies for
ARNG personnel.
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Appandlx-A .
Helated Publications .

A related publication is merely a source of additicnal
information. The user does not have to read it to

AR 10-5
Organization and Functions: Department of
the Army.

AR 10=7

Organization and Functions: United States
Army Research Institute for the Behavioral
and Social Sciences.

AR 10-17
Organization and Functions: United States
Army Military Personnel Center.

AR 1041
Organization and Functions: U.S. Army
Training and Doctrine Command.

AR 10-42
Organization and Functions: U.S. Army
Forces Command.

AR 600-83
The New Manning System—COHORT
Unit Replacement System.

DA Pam 600-50
White Paper 1985--Leadership Makes the
Difference.

FM 22-100
Military Leadership.
FM 100-1

The Army.

FM 100-5
Operations.

NGR 10-2
Organizations and Functions: State Area
Command, Army National Guard.
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Glossary

Section |
Abbreviations

AC
Active Component

ARI
U.S. Army Research Institute for the Beha-
vior and Social Sciences

ARNG
Army National Guard

CAL
Center for Army Leadership

CAR
Chief, Army Reserve

CONUS
continental United States

DCp

Director of Civilian Personnel

DCSOPS
Deputy Chief of Staff for Operations and
Plans

DCSPER
Deputy Chief of Staff for Personnel

FORSCOM
U.S. Army Forces Command

IRR
Individual Ready Reserve

MACOM
major Army command

MILPERCEN
U.S. Army Military Personnel Center

NCOES
Noncommissioned Officer Education
System

NDCC
National Defense Cadet Corps

oCs
Officer Candidate School

ODCSOPS
Office of the Deputy Chief of Staff for Oper-
ations and Plans

ODCSPER
Office of the Deputy Chiefl of Stafl for
Personnel

ROTC
Reserve Officer’s Training Corps

TRADOC
U.S. Army Training and Doctrine
Command

USACGSC
U.S. Army Command and General Staff
College

USAHSC
U.S. Army Health Services Command

USAR
U.S. Army Reserve

USASMA
U.S. Army Sergeants Major Academy

USAWC
U.S. Army War College

USMA
United States Military Academy

WRAIR
Walter Reed Aty Institute for Research

Section Il
Terms

Concept development

The setting forth of an idea or notion ex-
pressing how something might be done or
accomplished. Concept deveclopment is
based on policy but precedes the develop-
ment of doctrine.

Doctrine

Fundamental principles by which military
forces or elements thereof guide their ac-
tions. Doctrine is how an organization ac-
complishes tasks and operations. Doctrine
evolves from research, concept develop-
ment, historical experience, and practical
application. Organizations establish policy
and develop doctrine within the broad pa-
rameters and guidance provided by policy.

Leader development

The process of developing or promoting the
growth of leaders. Leader development in-
cludes the assignment, education, and train-
ing of leaders and should be an integrated,
progressive, and sequential process. Leader
development occurs both in Army schools
and in units and organizations.

Leadership

The process by which an individual deter-
mines direction and influences others to ac-
complish the mission of the organization.
Leadership includes setting and defining
goals and giving purpose to the organiza-
tion. This definition focuses on the desired
outcome of leadership as the accomplish-
ment of the organization’s mission. It recog-
nizes that leadership can be displayed by
anyone, whether or not he or she is the or-
ganizationally appointed leader. It also rec-
ognizes the leader as the key person who
provides the linkage between the unit and
the next larger organization.
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New % System
A personnel management sysiem designed

to increase combat effectiveness in the
Army by reducing turbulence in umits thus
enhancing cohesion and developing a

ter sense of esprit and loyaliy among
soi%ers‘ The Uﬁg 15 compased of three
subsystems: COHORT, the U.S. Army Reg-
imental System, and the Package Replace-

ment System.

Policy

A broad guide or principle used by an orga-
nization to select a definite course or meth-
od of action or 10 guide and determine
present and future decisions. Policy sets the
context for what an organization is to
accomplish.

The Professional Army Ethic

A statement of those institutional values
and principles of conduct that provide the
moral framework within which military ac-
tion takes place. The Professional Army
Ethic consists of four fundamental and en-
during values: loyalty, duty, selfless service,
and integrity. Additional information on the
Professional Army Ethic is included in FM
100-1.
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