
UA
17
.897

·1995 THE DEPUTY SECRETARY OF DEFENSE
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SUBJECT: Suspended Operations of the Department of Defense in the Absence of an
Appropriations

The Director of the Office of Management and Budget has directed ali Executive Branch
departments and agencies to prepare contingency plans to suspend operations in the absence of an
appropriation. Attached is the contingency plan for the Deparunent of Defense.

Let me emphasize that I consider this similar to military contingency planning, We hope
fervently that it is never needed or executed, but we must be ready should the circumstances
develop where we have no current appropriation to sustain planned operations.

At the outset of this planning process, I instrUcted the coordination team that they must
develop a detailed plan with t\Vo objectives. Firs4 the plan must protect our national security. I
must be able to assure the President tha4 if implemented~ this plan would still provide to him the
resources necessary to accomplish any likely mission we might be assigned.. I am confident this
plan will meet that goal, and I thank the Chairman and the Joint Staff for their diligence in
developing the specific implementation details for national security purposes.

Second, to the maximum extent possible, I asked for a plan that protects our military and
civilian personneL I believe this plan does so to the maximum possible extent. Unfortunately,
there will be significant disruption in the quality of life for our military and civilian personneL We
cannot protect everything if there is no appropriation. To the maximum extent permi~~r-f1:!t8aL
law, this plan grants fleXIbility to local commanders to mitigate disruption during '_ G'O""'\,
suspended operations. Our military and civilian personnel who give so much to \

deserve no less. :z; \
\ MAY 14 1991- }
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\Ve do not k.!10W If or when \l.:e mIght need to :nitiJ.te this pla..T"l. You should t,1.ke such steps
as are recuired to be creoared to imolement L~is plan immediately l' J subseauem ciirect}ve.. .. . . . .. \ ..
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Excilapt

NOIl-Exclnpt

NA(11)()NAI J SI(~lJI~I'I'Y

• Those lInits identified ill and those a(!Inillistrative, logislics and maintenance fUllctions requircd to
support JSCP fly 9() Illajor leg jona I cont ingency task iug.

• Those units alld personneltilskcd ill dircCl sUppOl1 of the Single Integrated Operations Plan (SlOP).
• Those uctivities and functions of tlte COlllballlnt COllllllander's, Subordinate Component

Comlllunder's and Supporting COllllllander's Iteadqllilllers and OSD, Joint Staff, Service and DoD
Agency staffs necessary to ensure operations lind llIaintennnce integrity of essential C41 systems.

• . Those lInits and activitics required to operate, lllililltain, assess and disseminate the collection of
intelligence data necessary to support taelical and strntcgic indications, wllming llnd slIpporting
force enhancemcnt roles.

• ['orward based cOIllhat, cOlllbal SUPP()1 t ilnd comhat service SlIPPOI t units.
• Those forward deployed lInits executing CJCS or CINe operutions/deployrnent orders, those units

in operntionill work-lip statlls to execute those oldclS and those units Hnd nctivities required in
direct sUppOil of those tasks.

• Those lIlIits and pc/sollnel SlIPPC)I ting ollgoillg illleillatiollal tleaties, COllllllitmenlS, essential
peacctime engageIlH.:llt alld cOllnlcnllllg opelaliolls.

• Those lInits Hlld l?~SO~!I~~! l~L~P~I~l!lg.~~~)!·.~!· E~I~~il~~~!~gJI~(lcl i1tiollill.exercises. __ ..__.__
• Those forces identified ill JSCP FY ')6 liS lIvallal>1c T t ') I alld beyond will operate only to the extelll

that fly 96 funds will not be obligated.

• All other units lint ill dilcel support of e~ell'l)led lI11its, jllllCtiollS Of activilies will operale ollly 10
the exlent Ihal FY <)6 flillds will llo1 be ohligaled.

• Techll ieill inl e II igence ill fOlllla ti011 Cll IIcLl iOil, ill Iii IYsis il lid d iSSC III iIlat ion fu lie tions Ilot in d iICC t
support of exempted i1ctivilies (c.g., ~cllt'lal political and ecollomic intelligence unrelated to
ongoing or contingcncy mililHry OpClilli(lllS, support of Hcquisition programs, supporl to
operul iOllal test alld evailial iOll, iIllell igcllce pollc y seCl1I iI Yproll\lIlgat ion nnd developmcnl, Syslellls
development ilnd Slillldillds, policy Hlld illcllilrclulc).

• Training cxercises 1101 t'sscntiallo tilt' e.-;eclllloll oj wil/tillle, cOlllillgcllCY or OPLAN taskillg.

• Uasic, ski II, and q II ill i fi cat i0 II tra iniIl g w II ic II will () l> IigaIC FY ')6 fu IIds will stnnd-d() W 11 UnIiI SII CII
Hclioll forces Ihe elHlCrllillion of follOW-Oil clilsse~colilsCS.



I~XI)lallnlory

Noles
• Excmpled IInils/personnei will condllcl essenl ial opera IiOllallraillillg nccessary 10 cxeculc

opcrHlionlll, conlingellcy and wallirllc Illsking.

• Posl derloylllellillniis willlllinilllizc .111 opcralions which will obligale FY 96 funds required 10

prepare for follow-on operalional or OPLA N lask ing.

• Operalional exercises are Ihose exercises required 10 prepare unils for operalional, conlingency or
wartime Il\skings.

• ' Training exercises lire Ihose exercises desiglled 10 illlprove sk ill and Illsk proficiency but nol
necessllri Iy orienled 10wIlrds spec i fie opera Iion ill, coni ingcncy or wllrl i lIle tllsk ings.



Itxempt

Non-Exempt

Footnoto

MILITAnv AND CIVII.JAN PEltSONNEL

• Alluclive dilly lIIilitary pcrsoJlJlclaJld reserves Oil i1c1ive dllty shallrcpOitlo dllty -- dilly
llssignmenls IIIl1y he challged hy local comlllalllicrs 10 slIpplemelll ex~mpl aClivities.

• Reserve ComponeJlls personllel ill direct slIpport of exelllpted uclivilies.
• GlIanl and Heserve lIIilililry technicians in IIl1its idcntified ill J.sep FY 1)6 us lIvuilahle 1'.-1)0 or less.

• Senale continlled oflie iii Is lIppointed hy Ihe Prcsidcnlllnd their immedillie oflke personllel.

• Civilian persollllci ill dirccl slIpport of exclllpled aClivities.

• . Addiliollul civilillll persollnel desigllillcd hy Ihe Sccrclary of Defcllse.

• M illimlllll Illlmher of persollllel ist s 10 :ill PPOlt C II e IIlpl persollllel ollce onlcdy shllldowlI has
occlIlTed.

• Civilialls paid through prior approprialjolls, revolving, IlIIst or lIollappropriated fllllds.

• SIIPP0r! 10 illtemaliollal special evellis or cOllllllitments, as 1Il1thoriLed hy Ihe Secretmy of Defellse.

• Ilostnotiollllll\llIdcd foreign 1I1Itionai employees.

• Porelgn lIullollUI elll~~es governed hyyolI~~~'L~colI~~greC!!ICnISIhal prohiuil f\llloll~I_ls_·.__

• Civiliull persunllelllot in dircci SIIPPOlt of ellcmplcd IIclivilies.

• Mililflry Persollllel Scleclioll Boards iI!~d Ad~!illislrnlivcBOillds. I

• Mililury persollllel shull show lip for dilly (llll'Sllllllllo Tille 37, US Code.

• Pollowing 1\ Iflrse In approprialions, a lllillinlllni 1111 II IOcr of esselllial civillun personllel wllll.>e
relalned 10 execllie 1II111nlclly tillllldowll withill II ShOll, hlllrcusollllule limdl/lllle olltimllY COlllilllle
10 work ulIlil Ihe shutdowll is COlllpICICd.

• Civllillll persolllleipilitl din~clly with HDT&E IlPPIOprilltiollS Illlly cOlltilllle to wOlk ulltil prior
yellu' IlDT&L! hlllnllccs nre exllIHlsled.

• Civilillil peniOllllel whose snJurics lire pllid wilh 1II1I1I11I1lIJlpmpaiiliiolls 1I1lllllller reilllhllised flOm
llllolher source (e.go, Ihe rOieign Mililmy Silks Tillst FlInd) me nol exempt.



Exempt

PROTECTION OF LIFE AND PROPERTY

• Punctions or activities to th~ ~xtellt nec~ssalY to prolet.:t lik alit! pmpelty lit ItI for responlle to emergencies

are eXympt, including nrc protection, physical security, law enforcement/counter terrorism, inlelligence

support to telTorist threat wllrnings, Explosive OnllHlllce Disposal operutions, emergency sltlvage. subsafe

progrnm, nuclear reactor safety lInll security, nir trnflic cOlltlOllInd IImbor cOlltrol, search and rescue,

utilities. housing nlHl food services for militnry personnel, nnd tlilsh removal.

• Emergency repair & non-uerennhle mllintenllnce to utilities, power distrihulion system buildings or olher
real property including BEQ, nOQ lind housing for mililary personnel.

• Repair of equipment needed to support exempled services, includillg fire tnlcks, Illedklll emergency
vehicles. police vellicles. or lIIaterial handling vehicles.

• Voice and data COllllllunicllliollS thlll SUPPOIl exempt llctivilics.

• Civilian personnel directly invulved in the exclllpted i1clivitics. indudillg seeUl ity gUllrds. individuuls to
monitor nnd lll11intnilllllllrllls lllld cOlltlol SystclIIS, utililies, lllld elllcrgellcy services. l1lis cntegory
includes the Nutionol Comlllllllklltiuns Syslem personnel who slllll the Nntiolllli Coordinllting Center ror
Telecommunications IIml civilian persollnellli the White I louse COllllllunklltions Cenler.

• Minimum number of pel'sonllcl for rcceipl/sllfckeepillg of lIIi1terial ddivcl'ed during shutdown.

• Minimum number of persollnelto conlrol hllZlIIdolls 1II/lieriallllllllllollitOl' exisling environmental
remedlatlons.

• Millimllm numher of personllclleqllilell to IICI fOllll Sliltllttli Y responsibilities or the Defense Mnpping
Agency for IHl\Iille 111111 Ilcronalllklllllllvigillio/l.

• Security IIIni/ltellnllce II/ld ADI' opemtors IIss11cialed wilh plOteclillg propclty lit the Defense Clenllllll:e &
Investigntions Indell: fllcility thai SlIppOits DoD law ellflllcClIlellt drolls.

• Oil spilVhaznnJotls wilste Ckllllllp. environlllclltllilelllcdilllilln. /Illd pesl control. only to the exlent
necessary to prevent imlllinent danger to life, or propcll y.

• Civilinn Army Corps of Ellgi/leer personllel with respollsihilities 10 locllllllld stllte govelllments Ihnt
Involve immillel\t threutsto life or properly.

• Civilinn specinlisls respollsihle for tillf~ storllge or trunspOltll1 ion of hllwnlous lIulleriuls, incluuing
II IIImil nit ion, chemicul /lllini IiOIlS, photogmphic plOccssillg ope III IiOlls.

• USD(A&T) personnel respollsible for providing enicigellcy lepOiting response Illlll inplllto the Nntiollol
Response Ten III lind coonlil\uting wilh EPA nlld olher agcllcics on firc. snrety, occllpntional henlth,
environmentll!' explosive sufety ror vector hOI lie diseasc 1ll1ll1l1~CII\CIII.



Non-Exllmpt • EnviroJlmelllll1 uClivilies which lire nol necessary 10 prevellt inllllineni threal 10 life or properly nre nOI
exempled.

• No new remedilltion nclivilies e)(ce~!.!losee)(C~ple(!ah~~_~e,llIay he starled.

Fuotnote • Unit commllnders mllY, onlheir 1I111horily, require retlllll to wOIk of civililln persoflnel in Ihe event of
development~(1I/llliral disaslers, IIccidenls, etc.) Ih/ll pose all imminenl danger 10 life or propelly.



ADP AND COMMlJNICATIONS

l~xCml)t • ADP cenlers, illcluding lIIegilcclllcls. SlIppOllillg ClIClllpl fllllClillllS willi a lIIillilllllllllllllllher of

civilian personllel.

• , Opemliolls IIl1d IIlllilllellilllcc of COllllllilllll. cOlllrol illld COllllllllllicllliulIS syslCIIlS.. • Telecommuniclliions ccnlers IImJ plume swilcllcs on illslllllillions.

• Secure conference cllpahilily al mililmy command cenlcrs.

Non-Exempt • Pcuonnel nnd IIclivilics ussocilllcd willi plllnllillg IIl1d lIcqllisilioll of fUlllle ADP.
lelecoJnmuniclllions, IIl1d cOlllmand IIl1d cOlllrol syslcms.



DOD MEDICAIJDENTAL CARE

I£xemllt • Direct palienl care ill DoD fudlilics (illcluding UlIifOlmed SelviLe Tlcnlmcnl Fncililies) including t1oClors, nllrses, medical
technicinns, delllisls, phnnnncisls, nnd essenlial suppo.1 pelsonnel (cooks, cuslodians. elc.).

• conlingency planning in major medical conlml\lHI hendqullllclS.

• All inpnlienl care in Mcdkal Trcal Fncililies.

• All acule and emergency oulpnlienl care in DoD llIediclIlnnd dWlal filcililies.

• DoD hellllh cure conlruclll for inpillieni cLlIe/nculc oulplllieul cure, including lIlediclll snpplies.

• Clviliun Ilenllh Rnd Medlcnl Progrulll of Ihe Uniformed Services (CIIAMPUS) and Tn ICAnE coulrncls.

• Velerinury Services Ihailiupport exelllpled Llctivllies (i.e., fo(>c1 sllpply und service inspeclions).

• Minimum clvillnll personnel necessary 10 provide cel1il1cIllioil of eligibilily for hellllh care benefils.

NOIl-R~elllllt • CivilillnlUJminlslralive slulf in Medicnl Treulillenl Fucilities und delltnl fllcililies nol involved in exempled plllienl cille.

• Civillan personnel In major medicill COllllllund heudqlllllieis who me nol involved in conlillgency plannillg.

• Elective surgery In 000 Medical Trellllllellt rllcililles for nOli-active duty perl:ionnel (holh CONUS ulld OCONUS).

• Routine physiculs, prevenlive denlnl procedllles, or olher rouline medicnl procedures (including vuccinlliions) in Dol)
Medlcnl Trealment rllcililies for non-nclive dUly persollnel (holh CONUS and OCONUS).

• Perslun Gulf Illness Iiollilles.



Exempt

Non-Excmpt

Ifoohloto

EDUCATION

• Et!ucnlionalaclivilies deellled ncccssnry for immediale :illppOlI of cxempled llClivilies.

• Educalional aclivilies 1101 olherwise exclllpled if ullllcllllkcn hy lldive dUly mililllry personnel for olher

active mililary personnel only.

• Instnllution educlliion cenlers lIIay conlinue 10 opelillc using hOllOwed mililllry IIIl1npOWer so Ihnl pdvllie
IIsencies such us colleges lind universities 1ll1lY..r.>rovide cOlllses lIrready puid for. I

• At inslullation educalion cenlers, new regislmlions which reCJllire PY 1996 funding will not l>e conducled.

• &lucallon oilier thnn for exelllpled IIclivilies.

• Deparlment of Defense Depcndents Schools and Scctioll 6 Schools. InSlallalion COllllllulHlers llIuy eleci 10

provide supervision and rccrelliionlll prognulls for e1igiole studcnts dul'ing lhe period of IUlspended
operutlons uliing nonllpproprinled 1\1I1l1 pelsollllcilo Ihe llIaXillllllll exlent pl'llcticnhle lind IIllglllentetl by
horrowed mllltnry PCISOlllle I ns Ilecessnri'.:-- _

• Training of aClive duty peniOllncl, reserve cOlllponent PCI:iOllllei. 1I11llmilitury lechnicillns is govemed by
Ihe Nalional Security exemplion.

• Civilluns whose truinlllg or edllclliioll ill nol exempled will he fmlougllet! lind civililln personnel on TDY
for such pllllloses ll!tould he rcllllned 10 their hOllle silitions ns Plilt of the OIdelly c1oset!own of
upcl'IIllons. Mililnry pelsonncl nhendy nllemlillg hilinillg III lIon-cxempl nClivitics IlIld civilinll personncl
on PCS orders I.Illelltlillg Iruillillg m edllclltiollllilluivilics should SillY ill pillce.

• Civil inn Instmctors III lIlililliry st.:hool~, Iwillillg cClltcr~, lllld IIlililmy nClldelllies will he suhjeci 10 Ihe sOllie
I\ldough crilcl'ia IlS Oilier employees. III olhe.. WOlds, if Ihe 1I<.:livity hus not been idenlilied as part of the
National Security excmption, or liS 1.1 prolection of life IIl1d plOperly exemplion, Ihe inSlmctou will be
furloughed. Ilowever, Ille schools Illuy conlilllle III opcratc, if fellsihle, using militury inslruclols llnd
borrowed mililary persollnel.



UECItUITING

Exempt • Mililury recmitel's l1Iay continue to stall recllIiting offices Hnd lIllly contact prospective recllIits providing
Ihe office lease and comlllllllications syslellls have been paid with flY 1995 funding.

• Mililury slaff of Militllr)' Enlistment Processing Sial ions (MEPS) will repol1 for dilly.

• RecOillinR adverlising purchased wilh FY I~~.'i funds will conlinue 10 be llired llluVor prinled

Non-RxcllI.tt • Official vehicles Cllllllot be used 10 tnlllsport reclllilers or prospeclive recruits.

• New enlistment contmcis cllnnot be execuled.

• New recruits will not he Illlowed to report to MEPS. or 10 report fur induclion.

• Civilian adminislrulive slllff lind conimci physicians IIssigned 10 MEPS will 1101 report for dUly.
I

Local adver1lliin~ uliing )lY I~CJ6 f\lndirut willnol be plllccd.•
li'oohlOtcs • 111e SecrelalY of Defense l'eservelJ the righllo reverse Ihe guidlllll;e llnd resulIle 1I0nnul recruiling

uCllvilles after ft lupse of 5 working dayli 10 Hvoid longer lenn disruplion Ihnt would impair relldiness.

• Resumplion of recllliling llClivity is 1I011l1l101ll1ltic anCi 5 days IIml can he triggered onl)' by direction of
the Secrelary of Defense.



PI~RMANENT CHANGE OF STATION (pes) Hnd TEMPORAlty DUTY (TDY)

nxemllt • FY 1995 funded, or obligated, pes Illoves for lIclive dUly, reserve, lind civilian personnel mny conlinue
t1ll completion and will be paid.

• TOY Imvel for active duty, rcserve,lIud civilinn pcniOllllel funded lind compleled in flY 1995 willl>e paid.

• Oovernmentiransporllllion tickels t\lJIded with FY 1995 approprintions will relllllin valid.

• PCS moves and TDY tmvel for active dUly, reserve, nnd civilinn penmnnel engllged in excmplcd llctivilies
can l>e authorized during It Inpse in flY 1996 IIpproprialiolls, hut payment cannoll>e madc unlil
approprlalions become nvnilllble.

Non-Exempt • PCS moves and TOY tmvel 1"01' llclive dUly, reserve, nnd Livililln personnel engllged in 1I0n-exempl
activilies during a lapse in flY 1996 nppropdillions willnoll>e aUlhOlized.

• Non-exempt clviJInn personnel and reservisls on TDY during II lapse in flY 1996 Ilpproprinlions will
return to home stolion as pnrt of DoD's ordelly shul<!own procedures.

li'oohlOlu • Should tl Continuing Resolution Aci (CnA) be uUlhotiud for IIny pilll of FY 1996, PCS /lloves and TDY
trnvel for active duty, reservc, nnd civiliaus cnul>e llulhorilcd lind funded unlil expiration of Ihe CRA.

• pes moves of mllilury pefllonnellerlllinaling their service ulHI rClllming 10 Iheir home of record will
continue to be proceslled as pllrl of the orderly closcdowll of opernlions.



I~XCUlI)t

Footnotcs

I>BOF/OTIlEn ItEVOLVING FUNDS

• DOOP/Revolving Fund activilies may C()lllillll~ 10 openlle uulil clIsh reserves are exhausled.
• When cosh reserves lire exhausled, DIlOF/olhcr rcvolvillg hllHI aclivities in direcl suppOiI of exempted

octivilies must cOlllillue.
• DDOPuctivities lIIuy cOlllillllC 10 uccepl onle,s finilllced wilh ilpplOpl iillions cllllclcd prior 10 FY 1996,01'

unfunded orders from exelupl orgllllizilliolls. lJllflillded OIders will he posled to IICCOUIlIS receivllble 1111(1
not aClllolly billetl IIntii II ppropri II Iions lire cllilclcd.

• DRAC,nclivities lHay continue 10 opcmle IInlilllllllnohligllled halllnces are exhallsted.

• Prudent monagement uctiolls should he lakell 10 SlISlllill opcrntiolls und lIIillilllilC opemtiollnl impact
resulting from lote npprovnl of upproprillliollS.

• Inler-DOOr billings will be suspcuded.
• FY 19961etlger Inlllsllctiolls to military persollnelllccOllIllS will he slIspelldc<l.
• Monogers mny perfonn udvllllce lJillillg.
• Pl1ltlent IIIllnllgementllctiolls which could he tllkell III conserve cllsh n:scrvcs illclude: deluy of tmining,

IIllnllllultl'llvel. rednction ill sllpplies, ullll olher IIcliollS consistelll with 1II111l11gclIlcnt ohjectives.



ICxempl

Non-Exempl

Ii'uulnulu

CONTnACTING ACTIVITIES

• Contructs for fUllctions that would othClwi~c he exclllpl if JlClfollllcd hy govcnunent employees.
• New contrncts for excllIJlted lIctivitic:s.
• ' Administrutioll of contmcts for functions/activitics thai are cxelllpt including comhllt support 111111

combal scrvice support.. -
• Receipt, reconilltiolllllld safe storage uf 1I111tcliai shipped IIIHVor delivered under existing contmcts.
• Contract payment so long liS OPAS relllaillS 0pcl"lltiolllli pursuant to onop inlitOictions lind II vlliid

invoice or hill l propc:!'ly cellified for pllymcnl, is presellted ..

• Admillistrntion of existillg cOlltmcts. except for exelllpted fUIiCtiolls IWled llbove.
• Negotiution, prepllllltioll IIl1d executillll or new Clliliracts except those for exempted aClivities.
• Supervision and inspeclion of ongoing conslructioll conlracls, unless the civilinn snlnries nre paid

directly from prior yellrs' MII.CON approprilltiollS.
• Contrnct rccolicililliioll oml c1oseoul r~'_0..c.c·c.;:...·l,-,-I,-,-u.:...:re:...:s,-,-·. _

• Por conllllctllclitllllt, OptiollS, alld Illodil'icatilllls, 1101 wilhill the lICOpC of Ihe orillilllll COlllruCI. ill
direcl support of exempl oClivilies, Ihe cOlltrnclillg offil;<:r will die olle of Ihree aUlhorilies for Ihese
obllglltlonll: (I) Ihe COllslitulioll lilt illterprcted hy AIIOlllcy GCllerul Opilliolls for gencrnlsllppolt of
Nutlonnl SeclII'lty opel"llilonll. (2) ·11 U.S.c. II for obligalioll» coverc,1 by lhe rood nnd Forage
Act, 1I11d (3) 31 U.S.C. I)'12 for ohliglltiolls for Plotcclioll oJ' lire IIlld properlY IIgninst illllllillent
dllnger.



I~xcmpt

LEGAL ACTIVITII~S

• Litigation llctivities associated with illllllineni legal action, only so long as COUI1s nnd adminislrative
bOllrds remain in session nfler II lapse ill FY 11)1)0 appropriations.

• Legal support for exempted IIctivities.
• Activities required for trenty monitoring.
• All counlerdmg Ilctivities.



AUDIT AND INVESTIGATION COMMUNITY
Rxcmllt • Personnel plIl"licipllling in lin ongoing criminul illvcsligaliull or wOI'king ulldercover.

• Personnel rcc)uircd 10 IlUppUrllln emergenl cdlllillill invesliglltioll if 1I11thorized by Ihe respectivc hend of
lacncy.

Non-Exempt • All other mcmbers of Ihc Rudit lind invesliglllion community.



TItUST FUNDS

Examl)t • Tnuu funds cOIUJucling exempled aClivities (1'01" eXlllllple. reliremenl homes).

• Tillar funds wilh nutnl\gemenillclivilies roulinely pllid from lrust fund resources.

• Tnu;1 funds mllnuged by Defense Pinllnce lind Accoullling Service (Of7AS) so long as DFAS operates.

• TruSI funds mnnnged by bClITowed mililnry Jle~s()nllet.

NOII·Rxemll( • All olher lnast "md Activilies.



MonALE WI~LIi'AnE& IU~CnEATJ()N/N()NAPI)nO"IUATEJ) FUNDS

UXGUlI)t • ACllvilita funded enlirely lhl'Uugh NAP sources.
• Child Cure ACllvllica.
• MWR activilles to the extent opernted by NAP personnel.
• MWR activities using bon1lwed military persollllello replace civililln employees puid by npllrOllrinted fUllds.



I~INANCIAL MANAGgMENT

Itxeml)l • Minimum cssenliRI personnel needed 10 ..eco..d new obliglliious incu....ed in Ihe pe..formance of exempl
functions/operallons. and 10 IlIIUloge DOOr cnsh.

• Upward adjuliment of ohlignliuns and Ihe ..enlloclIliun of prim-yenr unohligllied funds in supporl of
exempl functionsloperalions.

NOI1·lbcml)l • Preparallon of lhc PV 97 budgCl luncndmcnl.

• Closing of accounls Ihal expire on 9/30/95.

• Prcpnrl\tlon of ycnr-cnd closing slalemenis.

• Prcparatlon of financial ..eporls fur rv 95.

• Invcaligullon of Ilnlldeficiency nct violations.

• Rcscarch and COITcciion of problem disbursements.

• Any adJustmcnllo prior-ycnr "IUds (excepl lIli noled uhovc) including lhnse relnled 10 Ilrugmms IUlll
conlrnCIs lhat do 1'01 support exempt funcllonlJopcnllicms.

• Almrnval of Ihe usc of cu....enlly lIvuilllhle I\lIuls 10 \lilY ohliglliinns IIguinsl closed accounts.
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