APEX Senior Executive Orientation Program
The APEX Senior Executive Orientation Program provides a high-quality, joint orientation program for new executives within the Department of Defense (DoD).  The program is a 4th Estate 2-week executive development opportunity that is offered twice a year and accessible to Executives across the Department.  The program is designed to provide newly appointed Executives with both a practical and theoretical understanding of the structure and processes of the Office of the Secretary of Defense, the Combatant Commands, the Joint Chiefs of Staff, and the Military Departments.  Attendees spend one week in Washington, D.C., and a week at Combatant Commands and selected military installations across the United States.  The program helps new leaders gain an enterprise-wide perspective that encompasses expectations, opportunities, and challenges currently facing our DoD leadership.  
APEX Objectives

The objectives of the APEX program are to enhance understanding of: 

1. The structure and processes of the Office of the Secretary of Defense, the Combatant Commands, Joint Chiefs of Staff, and the Military Departments as they contribute to the DoD mission. 

2. The priorities and challenges of other Federal agencies and the Defense industry as they contribute to National Security in partnership with DoD. 

3. The contributions and challenges of the soldiers, sailors, airmen, and Marines within the context of the overarching Defense mission. 

4. The importance of information sharing and relationship building across the total force through networking opportunities with military and civilian colleagues. 

5. An enterprise-wide perspective that encompasses leadership expectations and challenges currently facing DoD leaders. 

6. The changing role of the SES corps within DoD. 

Please note, these objectives are continuously evolving, based on input from class participants and the APEX advisory panel.  
Attendee Criteria

Senior executives should attend APEX within two years of appointment.  However, given certain circumstances at some components, executives will be accepted within three years of appointment.  Executives identified as requiring APEX for development by the 4th Estate Talent and Succession Management Panel are strongly encouraged to attend and will receive priority placement.  
Program Information

FY 2013 Course dates are: 

· March 10-22, 2013

· September 8-20, 2013

If you have questions or need additional program information, contact Jeffrey DePeiza, the Director, Executive Development and Sustainment with Executive Lifecycle Management, Human Resources Directorate.  Mr. DePeiza can be reached by phone at (703) 692-3238 or e-mail at jeffrey.depeiza@osd.mil.  
